PLUMAS COUNTY

CALIFORNIA County Administrative Officer

TO: Honorable Chair and Board of Supervisors
FROM: Debra Lucero, CAO

Meeting Date: January 9, 2023

Subject: CAO Report 12/5/23 ~1/9/24

HUMAN RESOURCES UPDATE

We have hired a new person in HR to take the place of one employee who is retiring and are actively recruiting
for one other position. We are also hiring temporary help. In addition, we are in process of hiring a consultant
firm to assist us in the multitude of job responsibilities of the HR Director who is currently on administrative
leave, the second in command who is on admin leave due to personal circumstances. We will soon lose one
other HR employee to another department but training will occur prior to permanent relocation of this
employee. We hope to have something on the January 16, 2024 agenda regarding the HR Department.

FINANCE UPDATE

In response to the Treasurer-Tax Collector’s request for Delegation of Authority to invest and a request to
cover her legal fees, | prepared a lengthy response in light of serious compliance issues. | put this under the
finance update because lack of timely investment reporting, quarterly apportionment, payments, and audits
puts the County’s financial status at risk as it relates to bond and interest ratings, and federal and state
funding. These continue to be serious issues and we are looking for software and workflow issues to assist.

GRANTS MANAGER

* Continued discussions and started planning for EMS communication

* Met with Sierra Buttes to plan for 2024 activities and open house of project in Q1

* Participated in master infrastructure plan planning for Indian Valley

Finalized paperwork with RCAC for the Building Rural Economy

Attended Dixie Fire Community Meeting and 20,000 Lives quarterly meeting

Attended Dept. Safety Rep meeting and facilitated safety meeting for the CAO Department
Finalized reporting for Opioid Settlement

RISK MANAGEMENT & CAL-OES UPDATE
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CPR/ First aid county wide through Trindel.

CLIFTON, LARSON & ALLEN (CLA UPDATE)
Highlights for December

Cash
¢  Updated reconciliation of Treasury Cash to Department Cash, this was required as a result of new journal entries
made for the fiscal year 2023
¢ Continued reconciling FY2023 cash accounts to bank statements in Excel, identified new CD account opened on
6/9/23 for 55M — obtained supporting information from Treasurer
investments
e Assisted Treasurer and Auditor-Controller with extracting financial institution data for recording and reconciling
FY2023 interest and administration fees for investments
+ Documented the process the County used to catch up on entering investment data into Munis and provided to
Treasurer, Auditor-Controller, CAO for review
Chart of Accounts
« Mapped Parent Departments into existing COA for ~650/1050 accounts, remaining ~400 to be completed in
January
¢ Collaborated with Sheriff & DA to agree on COA changes to better utilize Munis functionality. Created new funds
to begin using in FY2024 to replace 2 sub-funds
¢ Created instruction documentation for Auditor-Controlier to make necessary changes in FY2024 to transition
Sheriff & DA subaccounts to new funds created
+ Continued communicating with Department heads for potential inactive accounts and updating Munis
accordingly
Budgets

Continued budget planning meetings & building out detailed calendar in collaboration with CAO and Auditor-
Controller

Continued build out of Budget instruction book for Department Heads

Rolled out Narrative Request email to department heads for enhanced information within the Budget Book
Continued planning for additional Department Head training in Munis

Setup new account to track expenses related to drinking water for departments

Reminder follow ups and emails to Auditor-Controller regarding Cost Plan due dates

Fixed Asset Implementation to Munis

*®

Successfully loaded Fixed Assets within test environment without error

Training documents completed & saved on Auditor-Controller SharePoint site

In-depth training of Munis Fixed Asset Module with Auditor-Controller staff, high level tralmng with Auditor-
Controller and C. Goodman

Updated Fixed Asset Addition and Change formsfor Department Head use to align with new system -
Drafted guide for reconciling a nd processing Fixed Assets throughout the year and at year end — to be reviewed
with Auditor-Controller an

Completed preparatlon of Pr ductnon environm t for tmport of fixed assets
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Special-District Payroll
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Updated Train test environment with customizations for Special Districts
Began drafting documentation for Munis setup for the Special District payroll transition

Recurring Recommendations:

®

Set up each person within Treasury department responsible for banking transactions, reconciliations, or review
duties with their own appropriate bank login {no sharing logins).

Setup read only access rights for Financial institutions for the CAO & access rights for the Auditor Controller
based on needs of job function.

BOS obtain an inventory of all County bank accounts and review the account listing for completeness and
accuracy of all accounts under the County’s purview and inclusion for monitoring for proper internal controls, i.e.
appropriate access levels assighed, access to statements, monitoring of account balances, proper segregation of
duties, bank account reconciliations proper internal controls within the functions of Treasury, Auditor-Controller,
and CAO offices.

Utilization of investment software will expedite the process to get caught up on investment compliance reporting
and ongoing management of investment reporting & recording of transactions.

OTHER MEETINGS/ACTIVITIES

1. Dec. 6 — Meeting w/Strategic Development company

2. Dec. 11 ~HR ACA Meeting

3. Dec. 11—~ LAFCO Meeting

4. Dec.11~HR Meeting

5. Dec. 12~ BOS Meeting

6. Dec. 12 — Planning Meeting w/Tracey

7. Dec. 13 —Weekly CLA Meeting & Update

8. Dec. 13 —Zoning Admin Meeting on Vested Mining Rights project

9. Dec. 13 ~Sitelogic Meeting

10. Dec. 13 — FY24-25 Budget Meeting w/CLA

11. Dec. 14 — Plumas County & DFC Collaborative Leadership Recovery

12. Dec. 14 — Meeting w/ CLA

13. Dec. 14 — Meeting with County Counsel

14. Dec. 14 — Facility Services Budget Meeting

15. Dec. 15 - CLA Meeting

16. Dec. 15 ~ Meeting with Planning/County Counsel

17. Dec. 15 — Meeting with County Counsel

18. Dec. 19 —~ BOX Meeting

19. Dec. 19 — Meeting w/County Counsel

20. Dec. 27 - CLA Meeting

21. Dec. 27 — HR Meeting w/Victim Witness

22. Dec. 28-29 — Work on response to Treasurer-Tax Collector’s agenda requests
23.Jan. 2 - BOS Meeting -
24. Jan. 2 - County Counsel/Chair meeting T
25.Jan.3 - CLA%@gekly Update/Mtg

26. Jan. 3 —OpenGov dem
27.Jan.




Granicus generated the following reports: (January 2, 2023 is the current report on left.
Also showing is December 2, 2023 so it can be compared to the new report).
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