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AGENDA

The Board of Supervisors welcomes you to its meetings which are regularly held on the first three 
Tuesdays of each month, and your interest is encouraged and appreciated.

Any item without a specified time on the agenda may be taken up at any time and in any order.  Any 
member of the public may contact the Clerk of the Board before the meeting to request that any item 
be addressed as early in the day as possible, and the Board will attempt to accommodate such 
requests.

Any person desiring to address the Board shall first secure permission of the presiding officer.  For 
noticed public hearings, speaker cards are provided so that individuals can bring to the attention of 
the presiding officer their desire to speak on a particular agenda item.  

Any public comments made during a regular Board meeting will be recorded.  The Clerk will not 
interpret any public comments for inclusion in the written public record.  Members of the public may 
submit their comments in writing to be included in the public record.

CONSENT AGENDA:  These matters include routine financial and administrative actions.  All items on 
the consent calendar will be voted on at some time during the meeting under “Consent Agenda.”  If 
you wish to have an item removed from the Consent Agenda, you may do so by addressing the 
Chairperson.

REASONABLE ACCOMMODATIONS:  In compliance with the Americans with Disabilities Act, if 
you need special assistance to participate in this meeting please contact the Clerk of the Board at (530) 
283-6170.  Notification 72 hours prior to the meeting will enable the County to make reasonable 
arrangements to ensure accessibility.  Auxiliary aids and services are available for people with 
disabilities.
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Live Stream of Meeting
Members of the public who wish to watch the meeting, are encouraged to view it LIVE ONLINE

ZOOM Participation
Although the County strives to offer remote participation, be advised that remote Zoom participation is 
provided for convenience only. In the event of a technological malfunction, the only assurance of live 
comments being received by the Board is to attend in person or submit written comments as outlined below. 
Except for a noticed, teleconference meeting, the Board of Supervisors reserves the right to conduct the 
meeting without remote access if we are experiencing technical difficulties. 

The Plumas County Board of Supervisors meeting is accessible for public comment via live streaming at: 
https://zoom.us/j/94875867850?pwd=SGlSeGpLVG9wQWtRSnNUM25mczlvZz09 or by phone at: Phone 
Number 1-669-900-9128; Meeting ID: 948 7586 7850. Passcode: 261352

Public Comment Opportunity/Written Comment
Members of the public may submit written comments on any matter within the Board’s subject matter 
jurisdiction, regardless of whether the matter is on the agenda for Board consideration or action. Comments 
will be entered into the administrative record of the meeting. Members of the public are strongly encouraged 
to submit their comments on agenda and non-agenda items using e-mail address 
Public@countyofplumas.com
 

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ADDITIONS TO OR DELETIONS FROM THE AGENDA

PUBLIC COMMENT OPPORTUNITY
Matters under the jurisdiction of the Board, and not on the posted agenda, may be addressed by the general 
public at the beginning of the regular agenda and any off-agenda matters before the Board for consideration. 
However, California law prohibits the Board from taking action on any matter which is not on the posted 
agenda unless it is determined to be an urgency item by the Board of Supervisors. Any member of the public 
wishing to address the Board during the “Public Comment” period will be limited to a maximum of 3 minutes.

DEPARTMENT HEAD ANNOUNCEMENTS/REPORTS
Brief announcements by, or brief reports on their activities by County Department Heads

ACTION AGENDA

1. UPDATES AND REPORTS

  A. DISASTER RECOVERY OPERATIONS
Report and update Dixie Fire Recovery efforts; receive report and discussion 

  B. PLUMAS COUNTY BUSINESS AND ECONOMIC DEVELOPMENT
Report and update on Dixie Fire Business and Economic Recovery efforts.

  C. DIXIE FIRE COLLABORATIVE
Report, update, and discussion on Dixie Fire Collaborative efforts

  
D. US FOREST SERVICE 

Report and update. 
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  E. MUNIS HR/PAYROLL MODULE UPDATE
Report and update on Pentamation, Tyler/Munis software migration and efforts. 

  
F. COUNTY TREASURER'S REPORT

Report and update from County Treasurer regarding the assessing, collecting, safekeeping, management, 
or disbursement of public funds, including investment reporting and an investment policy.

  G. FINANCIAL/AUDIT REPORT
Report from County Departments regarding the County's Financial and audit status. 

2. CONSENT AGENDA
These items are expected to be routine and non-controversial. The Board of Supervisors will act upon 
them at one time without discussion. Any Board members, staff member or interested party may request 
that an item be removed from the consent agenda for discussion. Additional budget appropriations and/or 
allocations from reserves will require a four/fifths roll call vote.

  A. BEHAVIORAL HEALTH

    

1) Approve and authorize Chair to sign and ratify amendment no. 1 to agreement between Plumas 
County Behavioral Health and California Mental Health Services Authority Participation Agreement 
and modifying the terms of Exhibit A, Exhibit B, Exhibit C, Appendix A, and Appendix B; (No 
General Fund Impact) combination of State and Federal funds; approved as to form by County 
Counsel.

    

2) Approve and authorize Chair to ratify and sign an agreement between Plumas County Behavioral 
Health and California Mental Health Services Authority Participation Agreement Amendment # 2. 
This agreement is to amend Exhibit B Section V. Fiscal Provisions, Item E Administrative Fee, 
which specifies that services rendered are now subject to a 15% administrative fee; effective 
January 30, 2024; (No General Fund Impact) approved as to form by County Counsel.

    

3) Requesting the Board to approve and authorize the Chair to sign 5 Service Agreements in the 
amount of $10,000 each between the County and current Behavioral Health employees; #100828, 
#101042, #100567, #100926, #100960 for the MHSA Behavioral Health Employee Loan 
Assumption Program. The Department’s Mental Health Services Act (MHSA) Behavioral Health 
Employee Loan Assumption Program, a Workforce, Education, and Training program (WET – 
70579) described within the current approved MHSA Program and Expenditure Plan, 2023-2026, 
approved as to form by County Counsel.

    

4) Approve and authorize Chair to ratify and sign an agreement between Plumas County Behavioral 
Health and Plumas Unified School District continuing our partnership in addressing the needs of 
students and their families by providing mental health prevention and early intervention services; 
effective July 1, 2023; not to exceed $251,932.00; (No General Fund Impact) This is an MHSA 
(Mental Health Services Act) stated funded program described within the current, approved MHSA 
Program and Expenditure Plan 2023-2026 approved as to form by County Counsel.

    

5) Approve and authorize the Chair to ratify and sign an agreement between Plumas County 
Behavioral Health and the Mental Health Services Authority, Participating in the Quality Measures 
and Performance Improvement Program; effective February 15, 2024; not to exceed $12,600.00; 
(No General Fund Impact) combination of state and federal funds; approved as to form by County 
Counsel.

    

6) Approve and authorize Chair to ratify and sign an agreement between Plumas County Behavioral 
Health and Compassion Pathway Behavioral Health dba Anderson Creek Specialized Residential 
Facility. They will provide support for county clients who need intensive mental health crisis support 
and services.  Effective 2/1/2024; not to exceed $300,000.00; (No General Fund Impact) 
combination of Federal and State funding; approved as to form by County Counsel

  B. CLERK OF THE BOARD
    1) Approve the Meeting Minutes for all meetings held in February 2024, as submitted.
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  C. SOCIAL SERVICES

    
1) Adopt RESOLUTION authorizing Nevada-Sierra Public Authority to implement a wage increase for 

IHSS Independent Providers; (No General Fund Impact) State Funded; approved as to form by 
County Counsel.

  D. FACILITY SERVICES

    
1) Approve and authorize Chair to sign an agreement between Plumas County Facility Services and 

Frank's Garage LLC for automotive inspection, repair, and maintenance; effective April 1, 2024; not 
to exceed $10,000.00; (General Fund Impact) as approved in FY23/24 budget; approved as to 
form by County Counsel.

    
2) Approve and authorize Chair to sign an agreement between Plumas County Facility Services and 

Heat Transfer Systems to replace failed heat pump unit in Environmental Health laboratory; work to 
be completed by June 30, 2024; not to exceed $12,765.89; (General Fund Impact) as approved in 
FY23/24 Capital Improvements budget; approved as to form by County Counsel.

3. DEPARTMENTAL MATTERS

  A. FAIR - John Steffanic

    
1) Approve and authorize Chair to sign a Memorandum of Understanding between Plumas County 

Fair and PSCF Foundation; effective March 5, 2024; not to exceed $50,000.00; (No General Fund 
Impact) CDFA Fairs & Expositions additional funds; approved as to form by County Counsel.

  B. SHERIFF'S OFFICE - Todd Johns

    

1) Adopt RESOLUTION of the Plumas County Board of Supervisors creating a Disciplinary Team, 
("DT"), consisting of the Sheriff, the HR Director and County Counsel, to respond and investigate 
complaints regarding sexual harassment, sexually hostile work environments and similar 
misconduct and potential terminations, specific to the Plumas County Sheriff's Office; (No General 
Fund Impact) approved as to form by County Counsel; discussion and possible action. Roll call 
vote

    

2)  (a).  Approve and authorize the Sheriff to proceed with a  fixed asset purchase of a new industrial 
washer and dryer for the new Plumas County Correctional Facility; total not to exceed $31,992.00 
dollars; No General Fund Impact; discussion and possible action. Four/Fifths roll call vote

 (b).  Approve the transfer of those funds to a fixed asset account within the department #70331-
AB443 Sheriff. No General Fund Impact; discussion and possible action. Four/Fifths roll call vote.

  C. PLANNING - Tracey Ferguson

    
1) Review and provide direction regarding Plumas County (AP1117) Ignition-Resistant Construction 

(Home Hardening) and Defensible Space Project Cal OES/FEMA Hazard Mitigation Grant Program 
(HMGP) sub application non-federal match requirement in the amount of $641,852.50. Potential 
General Fund impact. Discussion and possible action.

    

2) Review and provide direction regarding Plumas County (AP1135) AA (Advance Assistance) Wolf 
Creek Watershed Flooding Adaptation Project (Planning/Scoping) Cal OES/FEMA Hazard 
Mitigation Grant Program (HMGP) sub application non-federal match requirement in the amount of 
$625,000.00. Potential General Fund impact. Discussion and possible action.
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  D. TREASURER-TAX COLLECTOR - Julie White

    

1) Request approval of the Board of Supervisors to pay all legal counsel fees incurred by the 
Treasurer-Tax Collector on and before December 31, 2023; and fees incurred on and subsequent 
to January 1, 2024.  Appropriate the funds from the 2023-2024 budget and authorize the Auditor's 
office to pay the invoices in year 2023 ($50,346.50), and invoices in year 2024 ($37,139.45); 
totaling $87,540.95 and any further invoices to Lewis, Brisbois, Bisgaard & Smith, LLP; General 
Fund Impact; Contingency Funds 0001/20980/528400, see attached County Financial Policy page 
9 (Use of Contingencies) discussion and possible action. Four/Fifths Roll Call Vote

  E. DISTRICT ATTORNEY'S OFFICE - David Hollister

    1) Request for payment of legal defense

4. COUNTY ADMINISTRATIVE OFFICE - DEBRA LUCERO
  A. County Administrative Officer's Report

  B. Adopt RESOLUTION authorizing stipend for Assistant Risk Manager/Occupational Safety & Health 
Specialist position for Human Resources Department duties. Roll Call Vote.

5. BOARD OF SUPERVISORS

  
A. Approve and authorize Chair to ratify and sign an agreement between Plumas County and Boucher 

Law, PC to conduct a workplace investigation; effective February 21, 2024; not to exceed $35,000.00; 
(General Fund Impact) approved as to form by County Counsel.

  
B. Approve the Supplemental Budget Transfer from Fund #0001 (General Fund) in the amount of 

$20,000 to Fund #521600 (Memberships/Dues) under Department # 20010 (Board of Supervisors). 
General Fund Impact; as approved by the Auditor-Controller. Four/Fifths Roll Call Vote.

  
C. Review, pursuant to Health and Safety code section 101080, RESOLUTION No. 21-8609 ratifying the 

Declaration of Local Health Emergency due to the Beckwourth Complex, Dixie, and Fly Fires; 
discussion and possible action and recommendation to continue the emergency and bring it back 
within 30 days, on April 9, 2024; discussion and possible action.

  D. Findings from Appeal Hearing of Administrative Citation held on February 20, 2024.

  E. APPOINTMENTS

    1) Appoint KellyAnn Bonnell to the Plumas Early Education & Child Care Council; discussion and 
possible action.

  F. CORRESPONDENCE

    1) Letter to California Public Utilities Commission Public Advisor's Office, regarding AT&T landlines in 
Plumas County; discussion and possible action.

    
2) Plumas County FireSafe Council is requesting a Letter of Support be signed by the Plumas County 

Board of Supervisors supporting the establishment of a Firewood and Bio Generation Facility; 
discussion and possible action. 

  G. WEEKLY REPORT BY BOARD MEMBERS OF MEETINGS ATTENDED, KEY TOPICS, PROJECT 
UPDATES, STANDING COMMITTEES AND APPOINTED BOARDS AND ASSOCIATIONS

6. CLOSED SESSION
ANNOUNCE ITEMS TO BE DISCUSSED IN CLOSED SESSION

  

A. Conference with Legal Counsel: Existing litigation – Tiffany Wagner, Plaintiff, v. County of Plumas, et 
al., Defendants, United States District Court, Eastern District of California, Case No.  2:18-cv-03105-
KMJ-DMC
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B. Conference with Legal Counsel:  Existing litigation County of Plumas, et al v. AmerisourceBergen 
Drug Corp., et al., United State District Court, Eastern District of California, Case No. 2:18-at-669, 
consolidated into In Re: National Prescription Opiate Litigation, United State District Court for the 
Northern District of Ohio, Eastern Division, Case No. 1:17-MD-2804, pursuant to Subdivision (d)(1) of 
Government Code Section 54956.9

  
C. Conference with Legal Counsel: Existing Litigation - Darin Russel Bottini (minor via Guardian ad 

Litem, Justin Bottini), Plaintiff v. Almanor Recreation and Park District, Plumas County, et al., 
Defendants, Superior Court of California, County of Plumas, Case No. CV23-00168

  D. Conference with Legal Counsel: Significant exposure to litigation pursuant to Subdivision (d)(2) and 
(e)(1) (1 case) of Government Code Section 54956.9

  E. Conference with Legal Counsel: The legislative body is meeting to decide whether a closed session is 
authorized under 54956.9 (d)(3),(e)(1).

REPORT OF ACTION IN CLOSED SESSION (IF APPLICABLE)

7. ADJOURNMENT
Adjourned meeting to Tuesday, March 12, 2024, Board of Supervisors Room 308, Courthouse, Quincy, 
California
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Item 2.A.1.  

 

PLUMAS COUNTY 
BEHAVIORAL HEALTH DEPARTMENT 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Che Shannon, Management Analyst II 
MEETING DATE: March 5, 2024 
SUBJECT: Approve and authorize Chair to sign and ratify amendment no. 1 to agreement 

between Plumas County Behavioral Health and California Mental Health Services 
Authority Participation Agreement and modifying the terms of Exhibit A, Exhibit 
B, Exhibit C, Appendix A, and Appendix B; (No General Fund Impact) combination 
of State and Federal funds; approved as to form by County Counsel. 

 
Recommendation: 
Approve and authorize Chair to sign and ratify amendment no. 1 to agreement between Plumas County 
Behavioral Health and California Mental Health Services Authority Participation Agreement and modifying the 
terms of Exhibit A, Exhibit B, Exhibit C, Appendix A, and Appendix B; (No General Fund Impact) combination 
of State and Federal funds; approved as to form by County Counsel. 

Background and Discussion: 
California Mental Health Services Authority Participation Agreement Amendment for subject-matter expert 
services; fiscal/payment reform, contract support, and other fiscal consultation services, Interoperability 
guidance on data systems management, data systems management, and consulting. 

Action: 

Approve and authorize Chair to sign and ratify amendment no. 1 to agreement between Plumas County 
Behavioral Health and California Mental Health Services Authority Participation Agreement and modifying the 
terms of Exhibit A, Exhibit B, Exhibit C, Appendix A, and Appendix B; (No General Fund Impact) combination 
of State and Federal funds; approved as to form by County Counsel. 

Fiscal Impact: 

No General Fund Impact. Combination of Federal and State funding 

Attachments: 
1. 4044_001 
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Item 2.A.2.  

 

PLUMAS COUNTY 
BEHAVIORAL HEALTH DEPARTMENT 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Che Shannon, Management Analyst II 
MEETING DATE: March 5, 2024 
SUBJECT: Approve and authorize Chair to ratify and sign an agreement between Plumas 

County Behavioral Health and California Mental Health Services Authority 
Participation Agreement Amendment # 2. This agreement is to amend Exhibit B 
Section V. Fiscal Provisions, Item E Administrative Fee, which specifies that 
services rendered are now subject to a 15% administrative fee; effective January 
30, 2024; (No General Fund Impact) approved as to form by County Counsel. 

 
Recommendation: 
Approve and authorize Chair to ratify and sign an agreement between Plumas County Behavioral Health and 
California Mental Health Services Authority Participation Agreement Amendment # 2. This agreement is to 
amend Exhibit B Section V. Fiscal Provisions, Item E Administrative Fee, which specifies that services 
rendered are now subject to a 15% administrative fee; effective January 30, 2024; (No General Fund Impact) 
approved as to form by County Counsel. 
  
Background and Discussion: 
This agreement is to amend Exhibit B Section V. Fiscal Provisions, Item E Administrative Fee, which specifies 
that services rendered are now subject to a 15% administrative fee; 

Action: 

Approve and authorize Chair to ratify and sign an agreement between Plumas County Behavioral Health and 
California Mental Health Services Authority Participation Agreement Amendment # 2. This agreement is to 
amend Exhibit B Section V. Fiscal Provisions, Item E Administrative Fee, which specifies that services 
rendered are now subject to a 15% administrative fee; effective January 30, 2024; (No General Fund Impact) 
approved as to form by County Counsel. 
  
Fiscal Impact: 

No General Fund impact. Behavioral Health is funded through a combination of federal and state funds. 

Attachments: 
1. 4045_001 
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Item 2.A.3.  

 

PLUMAS COUNTY 
BEHAVIORAL HEALTH DEPARTMENT 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Che Shannon, Management Analyst II 
MEETING DATE: March 5, 2024 
SUBJECT: Requesting the Board to approve and authorize the Chair to sign 5 Service 

Agreements in the amount of $10,000 each between the County and current 
Behavioral Health employees; #100828, #101042, #100567, #100926, #100960 for 
the MHSA Behavioral Health Employee Loan Assumption Program. The 
Department’s Mental Health Services Act (MHSA) Behavioral Health Employee 
Loan Assumption Program, a Workforce, Education, and Training program (WET 
– 70579) described within the current approved MHSA Program and Expenditure 
Plan, 2023-2026, approved as to form by County Counsel. 

 
Recommendation: 
Requesting the Board to approve and authorize the Chair to sign 5 Service Agreements in the amount of 
$10,000 each between the County and current Behavioral Health employees; #100828, #101042, #100567, 
#100926, #100960  for the MHSA Behavioral Health Employee Loan Assumption Program. The Department’s 
Mental Health Services Act (MHSA) Behavioral Health Employee Loan Assumption Program, a Workforce, 
Education, and Training program (WET – 70579) described within the current approved MHSA Program and 
Expenditure Plan, 2023-2026, approved as to form by County Counsel. 

Background and Discussion: 
Plumas County has identified a need for greater local incentives in effort to “grow our own” licensed behavioral 
health staff for hard-to-fill clinical and other positions. To broaden availability of the current statewide Mental 
Health Loan Assumption Program, the Behavioral Health Department offers a local incentive program to 
current eligible employees of the Department who have completed a degree toward licensure in these hard-to-
fill positions.  These positions may include licensed professionals, e.g., Marriage and Family Therapists 
(LMFT), Licensed Clinical Social Workers (LCSW), and Psychologists, as well as Psychiatric Nurse 
Practitioners and professional Administrators – who choose to work for a local public mental health plan. The 
program enrolls up to five full-time department employees through its competitive application process, for up 
to $10,000/per year loan assumption paid by the Department for each employee who has demonstrated the 
equivalent of twelve continuous months of full-time employment. The mandated MHSA lifetime maximum per 
employee is $50,000 combined, whether they apply for local WET funds or through the statewide competitive 
Office of Statewide Health Planning and Development, OSHPD, program.  Funding through the statewide 
program has not yet been re-authorized. A local loan assumption program allows PCBH to continue to retain 
staff in the face of a statewide and national shortage of mental health professionals. 
  
Local authority to develop a County Mental Health Loan Assumption Program is described in California Code 
of Regulations Title 9, Division 1, Chapter 14, Article 8 – Workforce Education and Training, Subsection 3850, 
which states, “Workforce Education and Training funds may be used to establish a locally administered Mental 
Health Loan Assumption Program to pay a portion of the educational costs of individuals who make a 
commitment to work in the Public Mental Health System in a position that is hard-to-fill or in which it is hard to 
retain staff, as determined by the County.  This program may be established at the county level.”  

Action: 

Requesting the Board to approve and authorize the Chair to sign 5 Service Agreements; Matthew Ward, Lisa 
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Beck, Gary Sanderson, Jessica McGill, Eliza Fletcher for the amount of $10,000 each from the County of 
Plumas County Behavioral Health for the MHSA Behavioral Health Employee Loan Assumption Program. 
Department’s Mental Health Services Act (MHSA) Behavioral Health Employee Loan Assumption Program, a 
Workforce, Education, and Training program (WET – 70579) described within the current approved MHSA 
Program and Expenditure Plan, 2023-2026 Approved to form by County Counsel 

Fiscal Impact: 

Department’s Mental Health Services Act (MHSA) Behavioral Health Employee Loan Assumption Program, a 
Workforce, Education, and Training program (WET – 70579) described within the current, approved MHSA 
Program and Expenditure Plan, 2023-26 

Attachments: 
1. Loan Assumtion Program Agreements 
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Item 2.A.4.  

 

PLUMAS COUNTY 
BEHAVIORAL HEALTH DEPARTMENT 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Che Shannon, Management Analyst II 
MEETING DATE: March 5, 2024 
SUBJECT: Approve and authorize Chair to ratify and sign an agreement between Plumas 

County Behavioral Health and Plumas Unified School District continuing our 
partnership in addressing the needs of students and their families by providing 
mental health prevention and early intervention services; effective July 1, 2023; 
not to exceed $251,932.00; (No General Fund Impact) This is an MHSA (Mental 
Health Services Act) stated funded program described within the current, 
approved MHSA Program and Expenditure Plan 2023-2026 approved as to form by 
County Counsel. 

 
Recommendation: 
Approve and authorize Chair to ratify and sign an agreement between Plumas County Behavioral Health and 
Plumas Unified School District continuing our partnership in addressing the needs of students and their 
families by providing mental health prevention and early intervention services; effective July 1, 2023; not to 
exceed $251,932.00; (No General Fund Impact) This is an MHSA (Mental Health Services Act) stated funded 
program described within the current, approved MHSA Program and Expenditure Plan 2023-2026 approved 
as to form by County Counsel. 

Background and Discussion: 
The agreement with Plumas Unified School District consists of a working partnership implementing programs 
to address the emotional and behavioral needs of students and their families across the district. 

Action: 

Approve and authorize Chair to ratify and sign an agreement between Plumas County Behavioral Health and 
Plumas Unified School District continuing our partnership in addressing the needs of students and their 
families by providing mental health prevention and early intervention services; effective July 1, 2023; not to 
exceed $251,932.00; (No General Fund Impact) This is an MHSA (Mental Health Services Act) stated funded 
program described within the current, approved MHSA Program and Expenditure Plan 2023-2026 approved 
as to form by County Counsel. 

Fiscal Impact: 

No General Fund Impact. This is an MHSA (Mental Health Services Act) state-funded program described 
within the current, approved MHSA Program and Expenditure Plan 2023-2026  

Attachments: 
1. 4049_001 
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Item 2.A.5.  

 

PLUMAS COUNTY 
BEHAVIORAL HEALTH DEPARTMENT 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Che Shannon, Management Analyst II 
MEETING DATE: March 5, 2024 
SUBJECT: Approve and authorize the Chair to ratify and sign an agreement between Plumas 

County Behavioral Health and the Mental Health Services Authority, Participating 
in the Quality Measures and Performance Improvement Program; effective 
February 15, 2024; not to exceed $12,600.00; (No General Fund Impact) 
combination of state and federal funds; approved as to form by County Counsel. 

 
Recommendation: 
Approve and authorize the Chair to ratify and sign an agreement between Plumas County Behavioral Health 
and the Mental Health Services Authority, Participating in the Quality Measures and Performance 
Improvement Program; effective February 15, 2024; not to exceed $12,600.00; (No General Fund Impact) 
combination of state and federal funds; approved as to form by County Counsel. 

Background and Discussion: 
The Quality Measures and Performance Improvement Program will  provide additional analysis and support to 
 Behavioral Health staff in meeting Healthcare Effectiveness Data and Information.  A program for reporting 
requirements for Measurement Year 2023 

Action: 

Approve and authorize the Chair to ratify and sign an agreement between Plumas County Behavioral Health 
and the Mental Health Services Authority, Participating in the Quality Measures and Performance 
Improvement Program; effective February 15, 2024; not to exceed $12,600.00; (No General Fund Impact) 
combination of state and federal funds; approved as to form by County Counsel. 

Fiscal Impact: 

No general fund impact. Costs associated with this program are covered by a combination of state and federal 
funds. 

Attachments: 
1. 4048_001 
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Item 2.A.6.  

 

PLUMAS COUNTY 
BEHAVIORAL HEALTH DEPARTMENT 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Che Shannon, Management Analyst II 
MEETING DATE: March 5, 2024 
SUBJECT: Approve and authorize Chair to ratify and sign an agreement between Plumas 

County Behavioral Health and Compassion Pathway Behavioral Health dba 
Anderson Creek Specialized Residential Facility. They will provide support for 
county clients who need intensive mental health crisis support and services. 
 Effective 2/1/2024; not to exceed $300,000.00; (No General Fund Impact) 
combination of Federal and State funding; approved as to form by County 
Counsel 

 
Recommendation: 
Approve and authorize Chair to ratify and sign an agreement between Plumas County Behavioral Health and 
Compassion Pathway Behavioral Health dba Anderson Creek Specialized Residential Facility. They will 
provide support for county clients who need intensive mental health crisis support and services.  Effective 
2/1/2024; not to exceed $300,000.00; (No General Fund Impact) combination of Federal and State funding; 
approved as to form by County Counsel 

Background and Discussion: 
Psychiatric facilities are essential for meeting the immediate needs of individuals with intensive mental health 
crisis support and/or co-occurring conditions.  These facilities provide medical monitoring and care for Plumas 
County clients who are at risk of harming themselves or others or who need support to care for themselves. 
 Psychiatric facilities give those residents access to treatments that help stabilize and support their medical 
needs while also getting them on a path to recovery.   
California is experiencing a shortage of psychiatric beds coupled with lengthy wait lists for placement. It is 
particularly difficult to place a patient with criminal justice involvement who is experiencing physical health 
conditions into a psychiatric facility.    
Behavioral Health is respectfully requesting to cast a wider net to contract with willing Northern California 
facilities.  It is our hope that with more facilities we will be able to meet the needs of our clients when 
immediate needs arise.   
  

Action: 

Approve and authorize Chair to ratify and sign an agreement between Plumas County Behavioral Health and 
Compassion Pathway Behavioral Health dba Anderson Creek Specialized Residential Facility. They will 
provide support for county clients who need intensive mental health crisis support and services.  Effective 
2/1/2024; not to exceed $300,000.00; (No General Fund Impact) combination of Federal and State funding; 
approved as to form by County Counsel. 

Fiscal Impact: 

No General Fund Impact combination of Federal and State funding; 

Attachments: 
1. 4047_001 
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Item 2.B.1.  

 

PLUMAS COUNTY 
CLERK OF THE BOARD OF SUPERVISORS 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Allen Hiskey, Clerk of the Board 
MEETING DATE: March 5, 2024 
SUBJECT: Approve the Meeting Minutes for all meetings held in February 2024, as 

submitted. 
 
Recommendation: 
Approve the Meeting Minutes for all meetings held in February 2024, as submitted. 

Background and Discussion: 
The Board of Supervisors approves the Meeting Minutes as presented. 

Action: 

Approve the Meeting Minutes for all meetings held in February 2024, as submitted. 

Fiscal Impact: 

No General Fund Impact. 

Attachments: 
1. Minutes 02-06-2024 
2. Minutes 02-13-2024 
3. Minutes 02-20-2024 
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Board of Supervisors 

Dwight Ceresola, Vice Chair, 1st District 
Kevin Goss, 2nd District 

Thomas McGowan, 3rd District 
Greg Hagwood, Chair, 4th District 

Jeff Engel, 5th District 

MEETING MINUTES 

ADJOURNED REGULAR MEETING OF THE BOARD OF SUPERVISORS  
COUNTY OF PLUMAS, STATE OF CALIFORNIA 

HELD IN QUINCY ON FEBRUARY 6, 2024 

STANDING ORDERS 

Due to the Coronavirus disease (COVID-19) Public Health Emergency, dated March 16, 2020, the County of 
Plumas is making several changes related to Board of Supervisors meetings to protect the public's health and 
prevent the disease from spreading locally. 
 
The Plumas County Health Officer Recommendation Regarding Teleconferencing, issued on September 30, 
2021, recommends local legislative bodies, such as commissions, committees, boards, and councils, hold 
public meetings with teleconferencing as authorized by Government Code section 54953 (e). 
 
Pursuant to Government Code section 54953 (e) and to maintain the orderly conduct of the meeting, the 
County of Plumas members of the Board of Supervisors may attend the meeting via teleconference or phone 
conference and participate in the meeting to the same extent as if they were physically present.  Due to 
Government Code section 54953(e), the Boardroom will be open to the public but subject to state or federal 
social distancing or masking requirements, if applicable.  It is strongly recommended that individuals attending 
meetings wear masks. The public may participate as follows: 

Live Stream of Meeting 
Members of the public who wish to watch the meeting, are encouraged to view it LIVE ONLINE 

ZOOM Participation 
Although the County strives to offer remote participation, be advised that remote Zoom participation is 
provided for convenience only. In the event of a technological malfunction, the only assurance of live 
comments being received by the Board is to attend in person or submit written comments as outlined below. 
Except for a noticed, teleconference meeting, the Board of Supervisors reserves the right to conduct the 
meeting without remote access if we are experiencing technical difficulties.  
 
The Plumas County Board of Supervisors meeting is accessible for public comment via live streaming at: 
https://zoom.us/j/94875867850?pwd=SGlSeGpLVG9wQWtRSnNUM25mczlvZz09 or by phone at: Phone 
Number 1-669-900-9128; Meeting ID: 948 7586 7850. Passcode: 261352 
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Public Comment Opportunity/Written Comment 
Members of the public may submit written comments on any matter within the Board’s subject matter 
jurisdiction, regardless of whether the matter is on the agenda for Board consideration or action. Comments 
will be entered into the administrative record of the meeting. Members of the public are strongly encouraged 
to submit their comments on agenda and non-agenda items using e-mail address 
Public@countyofplumas.com 

 

  

CALL TO ORDER  

 Roll Call. 
Present: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan, 
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel 

 

PLEDGE OF ALLEGIANCE  

 M. DeMartile led the Pledge of Allegiance. 
 

ADDITIONS TO OR DELETIONS FROM THE AGENDA  

 Chair Hagwood has requested that Item 4.B.1 be moved after Department Head Announcements/Reports  
 

PUBLIC COMMENT OPPORTUNITY 
Matters under the jurisdiction of the Board, and not on the posted agenda, may be addressed by the general 
public at the beginning of the regular agenda and any off-agenda matters before the Board for consideration. 
However, California law prohibits the Board from taking action on any matter which is not on the posted 
agenda unless it is determined to be an urgency item by the Board of Supervisors. Any member of the public 
wishing to address the Board during the “Public Comment” period will be limited to a maximum of 3 minutes. 

 Pastor George - offered prayer 
A. Carey - made comment about sending emails to Board members and not receiving any corrective 
actions regarding her concerns. https://plumascounty.us/ArchiveCenter/ViewFile/Item/18103  

 

DEPARTMENT HEAD ANNOUNCEMENTS/REPORTS 
Brief announcements by, or brief reports on their activities by County Department Heads 

 M. Demartile (County Clerk Recorder/ Registrar of Voters) updated the Board on the upcoming election 
that ballots have been mailed out February 5, 2024. Residents have until February 14-15, 2024 to remedy 
any concerns about their ballots. She also informed the Board of current safety protocols that her office 
has in place regarding the receipt of incoming mail.  
S. McKay (Interim Librarian) updated the Board on the recent Book Fair being a success and that the 
Library will be holding others on March 13, 2024, and April 18, 2024.  

 

ACTION AGENDA 

 
 

 

1. UPDATES AND REPORTS 
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 A. DISASTER RECOVERY OPERATIONS 

Report and update Dixie Fire Recovery efforts; receive report and discussion  
 No Report Provided. 

 

   

 B. PLUMAS COUNTY BUSINESS AND ECONOMIC DEVELOPMENT 
Report and update on Dixie Fire Business and Economic Recovery efforts. 

 C. Koble - handout https://plumascounty.us/ArchiveCenter/ViewFile/Item/18093 
https://plumascounty.us/ArchiveCenter/ViewFile/Item/18104  

 

   

 C. DIXIE FIRE COLLABORATIVE 
Report, update, and discussion on Dixie Fire Collaborative efforts 

 P. Joseph - commented on Ordinance 22-1146 
https://plumascounty.us/ArchiveCenter/ViewFile/Item/17429  

 

   
 D. US FOREST SERVICE  

Report and update.  
 No Report Provided. 

 

   

 E. MUNIS HR/PAYROLL MODULE UPDATE 
Report and update on Pentamation, Tyler/Munis software migration and efforts.  

 CAO Lucero - commented on having an 8-hour training session to correct the errors found during the 
recent audit. Fast tracking training.  
M. Graham (Auditor/Controller) - commented on W-2 forms were mailed out, and that there were going 
to be potential errors. 

 

   

 F. COUNTY TREASURER'S REPORT 
Report and update from County Treasurer regarding the assessing, collecting, safekeeping, management, 
or disbursement of public funds, including investment reporting and an investment policy. 

 No Report Provided. 
 

   
 G. FINANCIAL/AUDIT REPORT 

Report from County Departments regarding the County's Financial and audit status.  
 M. Graham (Auditor/Controller) - commented on the recent Smith & Newell audit 

 

   
 H. BOARD OF SUPERVISORS 
 

 
 

      

 1) Time Certain: 11:00 a.m.  Receive Presentation from the League of Women Voters of Plumas 
County 2023 Essay Contest Winners and Honorable Mentions. Essay topic is "Does Social Media 
use have an impact on the mental health of adolescents?" 
 
Grades 9 & 10 Grand Prize Winner - Madeline Blaufass. Honorable Mention - Cheyanne Ellison 
Grades 11 & 12 Grand Prize Winner - Addison Gay. - Honorable Mention - Daniel Nickerson 

 The winning contestants read their essays to the Board. 
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 I. PUBLIC HEALTH AGENCY 

 
 

 

      
 1) Emergency Medical Care Committee Chairperson Sam Blesse will be providing an update to the 

Board of Supervisors regarding the Ambulance Service in the Chester/Lake Almanor basin. 
 Public Comment - D. Kearns commented on ambulance response times in Chester. 

 

2. CONSENT AGENDA 
 These items are expected to be routine and non-controversial. The Board of Supervisors will act upon 

them at one time without discussion. Any Board members, staff member or interested party may request 
that an item be removed from the consent agenda for discussion. Additional budget appropriations and/or 
allocations from reserves will require a four/fifths roll call vote. 

 Motion: Approve the following consent matters, as submitted, Action: Approve, Moved by 
None, Seconded by None. 
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5). 
Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan, 
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel. 

 

   
 A. CODE ENFORCEMENT  

 
 

 

      

 1) Approve and authorize Chair to ratify and sign an agreement between Plumas County Code 
Enforcement and Axles Boneyard, LLC for the Vehicle Abatement Services Towing Contract; 
effective August 1, 2023; not to exceed $10,000.00; (No General Fund Impact) Abatement of 
Abandoned Vehicles Funds; approved as to form by County Counsel. 

 
 

 

      

 2) Approve and authorize Chair to ratify and sign an agreement between Plumas County Code 
Enforcement and Axles Boneyard, LLC for the Vehicle Abatement Services Dismantling Contract; 
Not to exceed $10,000.00; effective August 1, 2023; (No General Fund Impact) Abatement of 
Abandoned Vehicle Funds; approved as to form by County Counsel. 

 
 

 

   
 B. BEHAVIORAL HEALTH 
 

 
 

      

 1) Approve and authorize Chair to ratify and sign an agreement between Plumas County Behavioral 
Health and Dr. Kwame Buabeng for the purpose of providing psychiatric evaluations in the 
correctional facility, to conserve population, medical management and provide prescription 
medication via tele-psychiatry; effective November 1, 2023; not to exceed 350,000.00; (No General 
Fund Impact) combination of state and federal funds; approved as to form by County Counsel. 

 
 

 

      

 2) Approve and authorize Chair to ratify and sign an agreement between Plumas County Behavioral 
Health and California Hearing Officers for certification review hearings for psychiatric patients 
involuntarily detained at any Plumas County hospital. Effective February 1, 2024; not to exceed 
$30,000.00; (No General Fund Impact) as approved in FY 23/24, budget costs associated with this 
matter are covered by a combination of federal and state funds; approved as to form by County 
Counsel. 
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 3) Approve and authorize Behavioral Health to recruit and fill, funded and allocated, vacant one (1.0) 
FTE Office Supervisor position, due to resignation; (No General Fund Impact) as approved in 
FY23/24 budget. 

 
 

 

   
 C. CLERK OF THE BOARD 

 
 

 

      
 1) Review and approve Board of Supervisors Policy and Procedures for Agenda Preparation and 

Submittal; discussion and possible action. 
 

 
 

      
 2) Approve the Meeting Minutes for all meetings held in January 2024, as submitted. 

 
 

 

   
 D. BOARD OF SUPERVISORS 

 
 

 

      

 1) Approve and authorize Chair to sign an agreement between Plumas County Board of 
Supervisors/County Administration Office and UBEO, West LLC, for the Lease and Maintenance of 
one (1) Canon ImageRunner Advance DX C5850i; effective February 6, 2024, and continuing for 
36 months; not to exceed $24,378.12; (General Fund Impact) as approved in (FY23/24) budget; 
approved as to form by County Counsel. 

 
 

 

   
 E. COUNTY COUNSEL  

 
 

 

      

 1) Approve and authorize Chair to sign an agreement between Plumas County Counsel and UBEO 
West, LLC for the Lease and Maintenance of one (1) Canon ImageRunner Advance DX C3930i; 
effective February 6, 2024, and continuing for 36 months; not to exceed $15,000.00; (General 
Fund Impact) as approved in (FY23/24) budget; approved as to form by County Counsel. 

 
 

 

   
 F. PLUMAS COUNTY LIBRARY 

 
 

 

      

 1) Approve and authorize the Interim County Librarian to recruit and fill the vacant one (1.0) Extra-
Help Courier position due to resignation.; (No General Fund Impact) as approved in the FY23/24 
budget. 

 
 

 

      
 2) Approve and authorize the Interim County Librarian to recruit and fill the vacant Extra Help Literacy 

Program Assistant position for the Quincy Branch. 
 

 
 

      
 3) Approve and authorize the Interim County Librarian to recruit and fill the Extra-Help Quincy Branch 

Library Aide position. 
 

 
 

       4) Approve and authorize the Interim County Librarian to recruit and fill the Extra-Help Library Aide 
position for the Greenville Temporary Location. 

Page 133 of 326



  
 

 
 

   
 G. BUILDING SERVICES DEPARTMENT 

  
 

 
 

      

 1) Approve and authorize the Building Services Department to recruit and fill, funded and allocated, 
vacant one (1.0) permanent FTE Building Inspector, due to employee promotion; (General Fund 
Impact) as approved in FY23-24 budget. 

 
 

 

   
 H. SOCIAL SERVICES 

 
 

 

      

 1) Approve and authorize Chair to ratify and sign an agreement between Plumas County Social 
Services and William Abramson for legal representation; effective February 1, 2024; not to exceed 
$100,100.00; (No General Fund Impact) State Funding; approved as to form by County Counsel. 

 
 

 

   
 I. PUBLIC WORKS/ROAD 

 
 

 

      

 1) Approve and authorize Chair to sign an agreement between Plumas County Public Works and Dirt 
and Aggregate Interchange, Inc. to perform guardrail repair services along the Gold Lake Forest 
Highway; not to exceed $262,262.00; No General Fund Impact, approved as to form by County 
Counsel. 

 
 

 

   
 J. SOLID WASTE 

 
 

 

      

 1) Approve and authorize Chair to ratify and sign a Professional Services Agreement between Plumas 
County and Vestra Resources, Inc. for sampling and monitoring work at Chester and Gopher Hill 
Landfills.  Not to exceed three hundred fifty thousand, nine hundred ninety & no cents 
($350,990.00). No General Fund impact, approved as to form by County Counsel; discussion and 
possible action.  

 
 

 

   
 K. PUBLIC HEALTH AGENCY 
 

 
 

      

 1) Approve and authorize Chair to ratify and sign an agreement between Plumas County Public 
Health Agency and Larry Wayne Masterman for ICS 300 and ICS 400 Intermediated Incident 
Command System training; effective November 1, 2023; not to exceed $15,400.00; (No General 
Fund Impact) (PHEP & HPP Funds); approved as to form by County Counsel. 

 
 

 

      
 2) Adopt RESOLUTION to amend Fiscal Year 2023-24 Plumas County position allocation for the 

Public Health Agency, Budget Unit 70560, 70561, and 70566; (No General Fund Impact) (PHEP 
HPP); approved as to form by County Counsel.  
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 Motion: Adopt RESOLUTION No. 24-8888 to amend Fiscal Year 2023-24 Plumas County position 
allocation for the Public Health Agency, Budget Unit 70560, 70561, and 70566; (No General Fund 
Impact) (PHEP HPP); approved as to form by County Counsel. , Action: Approve, Moved by 
Supervisor - District 5 Engel, Seconded by Supervisor - District 2 Goss. 
Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5). 
Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan, 
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel. 

 

   
 L. FACILITY SERVICES 

 
 

 

      

 1) Adopt RESOLUTION Approving Application(s) for Per Capita Grant Funds; No General Fund 
impact; approved as to form by County Counsel. 

 Motion: Adopt RESOLUTION No. 24-8889 Approving Application(s) for Per Capita Grant Funds; 
No General Fund impact; approved as to form by County Counsel., Action: Approve, Moved by 
Supervisor - District 5 Engel, Seconded by Supervisor - District 2 Goss. 
Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5). 
Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan, 
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel. 

 

      

 2) Approve and authorize the Department of Facility Services & Airports to pay Silver State 
International for a non-contract invoice in the amount of $2,602.70 for repair of the plow truck at the 
Chester Airport. (No General Fund impact) discussion and possible action. 

 
 

 

   
 M. PLANNING 

 
 

 

      

 1) Approve and authorize Chair to sign amendment no. 1 to funding agreement between Plumas 
County (Planning) and Plumas Crisis Intervention & Resource Center (PCIRC) for Dragonfly Cafe 
project due to extension of time and to include additional CDGB required contractual terms; No 
General Fund Impact as funding comes under CARES Act CDBG-CV2-3 grant; approved as to 
form by County Counsel. 

 
 

 

3. SPECIAL DISTRICTS GOVERNED BY BOARD OF SUPERVISORS 
 The Board of Supervisors sits as the Governing Board for various special districts in Plumas County 

including Dixie Valley Community Services District; Walker Ranch Community Services District; Plumas 
County Flood Control and Water Conservation District; Beckwourth County Service Area, Quincy Lighting 
District; and Crescent Mills Lighting District. 

 
 

 

   
 A. ADJOURN AS THE BOARD OF SUPERVISORS 
 

 
 

   
 B. CONVENE AS THE BECKWOURTH COUNTY SERVICE AREA 

 
 

 

      
 1) Approve and authorize Beckwourth CSA to accept dedication by Plumas National Forest of Off-site 

Sewer Infrastructure; No General Fund Impact; discussion and possible action. 
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 Motion: Approve and authorize Beckwourth CSA to accept dedication by Plumas National Forest of 
Off-site Sewer Infrastructure; No General Fund Impact; discussion and possible action., Action: 
Approve, Moved by Supervisor - District 3 McGowan, Seconded by Supervisor - District 2 Goss. 
Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5). 
Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan, 
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel. 

 

   
 C. ADJOURN AS THE BECKWOURTH COUNTY SERVICE AREA GOVERNING BOARD 

 
 

 

   
 D. CONVENE AS CSA #12 GOVERNING BOARD 

 
 

 

      

 1) Approve and authorize Chair to sign Amendment #3 to the transit operations contract between 
Plumas Rural Services and CSA #12 extending the term by one year; No General Fund Impact; 
approved as to form by County Counsel; discussion and possible action. 

 Motion: Approve and authorize Chair to sign Amendment #3 to the transit operations contract 
between Plumas Rural Services and CSA #12 extending the term by one year; No General Fund 
Impact; approved as to form by County Counsel; discussion and possible action., Action: Approve, 
Moved by Supervisor - District 5 Engel, Seconded by Supervisor - District 2 Goss. 
Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5). 
Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan, 
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel. 
Jim Graham made comments 

 

   
 E. ADJOURN AS CSA #12 GOVERNING BOARD AND RECONVENE AS THE BOARD OF 

SUPERVISORS 
 

 
 

4. DEPARTMENTAL MATTERS 
 

 
 

   
 A. INFORMATION TECHNOLOGY - Gregory Ellingson 

 
 

 

      

 1) Approve and authorize Plumas County Information Technology to pay ArchiveSocial, LLC a non-
contract invoice for $7188.00 for continued archiving of all County-owned social media posts, 
messages, and associated metadata for regulatory compliance; (General Fund Impact) as approved in 
the FY23/24 IT Budget. 

 Motion: Approve and authorize Plumas County Information Technology to pay ArchiveSocial, LLC a 
non-contract invoice for $7188.00 for continued archiving of all County-owned social media posts, 
messages, and associated metadata for regulatory compliance; (General Fund Impact) as approved in 
the FY23/24 IT Budget., Action: Approve, Moved by Supervisor - District 5 Engel, Seconded by 
Supervisor - District 2 Goss. 
Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5). 
Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan, 
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel. 
Public Comment - D. Kearns commented on how data is stored in Plumas County. 
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 2) Approve and authorize Plumas County Information Technology to pay Stericycle, Inc. a non-contract 
invoice not to exceed $5000.00 for proper disposal of accumulated hard drives; (General Fund Impact) 
not approved in the FY23/24 IT Budget.  

 Motion: Approve and authorize Plumas County Information Technology to pay Stericycle, Inc. a non-
contract invoice not to exceed $5000.00 for proper disposal of accumulated hard drives; (General Fund 
Impact) not approved in the FY23/24 IT Budget., Action: Approve, Moved by Supervisor - District 3 
McGowan, Seconded by Supervisor - District 2 Goss. 
Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5). 
Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan, 
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel. 

 

   
 B.  ELECTIONS - Marcy DeMartile 

 
 

 

      

 1) Adopt RESOLUTION Authorizing the Plumas County Clerk to Conduct a Special Vote By Mail Election 
on May 7, 2024, within the Boundaries of the Chester Public Utility District, placing measures before the 
voters in the District, imposing a special tax for fire and emergency medical services; (General Fund 
Impact) as approved in FY23-24 budget; approved as to form by County Counsel. Roll call vote  

 Motion: Adopt RESOLUTION No. 24-8890 Authorizing the Plumas County Clerk to Conduct a Special 
Vote By Mail Election on May 7, 2024, within the Boundaries of the Chester Public Utility District, placing 
measures before the voters in the District, imposing a special tax for fire and emergency medical 
services; (General Fund Impact) as approved in FY23-24 budget; approved as to form by County 
Counsel. Roll call vote , Action: Approve, Moved by Supervisor - District 5 Engel, Seconded by 
Supervisor - District 3 McGowan. 
Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5). 
Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan, 
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel. 
Supervisor McGowan - commented on voting procedures. 
K. Green - commented on several concerns regarding CUPD. 
Handout: https://plumascounty.us/ArchiveCenter/ViewFile/Item/18101  
Email Handout: https://plumascounty.us/ArchiveCenter/ViewFile/Item/18105   

 

   
 C. PROBATION - Keevin Allred 

 
 

 

      

 1) Approve and authorize Plumas County Probation to pay Tehama County Probation non-contract 
invoices in the amount of $34,203.90 for Juvenile wards within Tehama Juvenile Hall from 
February 2023 through November 2023, and upfront costs for the secure track youth program via 
SB823 in the amount of $50,000.00; No General Fund Impact, Juvenile Hall invoices to be paid 
from the Youthful Offender Block Grant, secure track costs to be paid from Division of Juvenile 
Justice Realignment Block Grant as budgeted in Fiscal Year 2023-2024; discussion and possible 
action. 

  
 

   
 D. BUILDING SERVICES DEPARTMENT - Michael Coelho 

 
 

 

      

 1) Pursuant to the "Plumas County Overnight Vehicle Assignment Policy", authorize the Building 
Official to assign a permanent vehicle to the Building Inspector for reasons of efficiency, economy, 
and safety; discussion and possible action. 
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 Motion: Pursuant to the "Plumas County Overnight Vehicle Assignment Policy", authorize the 
Building Official to assign a permanent vehicle to the Building Inspector for reasons of efficiency, 
economy, and safety; discussion and possible action., Action: Approve, Moved by Supervisor - 
District 5 Engel, Seconded by Supervisor - District 3 McGowan. 
Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5). 
Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan, 
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel. 

 

   
 E. PLANNING - Tracey Ferguson 

 
 

 

      

 1) Approve and authorize Chair to sign an agreement between Plumas County (Planning) and Land 
Logistics, Inc. for Surface Mining and Reclamation Act (SMARA) local agency mining operations 
permit management services; effective February 6, 2024; not to exceed $50,000; General Fund 
Impact as approved in FY23/24 Planning Department budget; approved as to form by County 
Counsel; discussion and possible action. 

 Motion: Approve and authorize Chair to sign an agreement between Plumas County (Planning) and 
Land Logistics, Inc. for Surface Mining and Reclamation Act (SMARA) local agency mining 
operations permit management services; effective February 6, 2024; not to exceed $50,000; 
General Fund Impact as approved in FY23/24 Planning Department budget; approved as to form by 
County Counsel; discussion and possible action., Action: Approve, Moved by Supervisor - District 
3 McGowan, Seconded by Supervisor - District 2 Goss. 
Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5). 
Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan, 
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel. 
Several Public Comments, including two on Zoom concerning invested mining rights. 

 

      

 2) Approve and authorize Chair to sign an agreement between Plumas County (County Administrative 
Officer) and Best Best & Krieger (BBK) for services in assisting County with a determination of 
vested mining rights for the Engels-Superior Mines; effective February 6, 2024; not to exceed 
$35,000; General Fund Impact under County Administrative Officer (General Services) in FY23/24 
budget and an Advance Conflict Waiver; approved as to form by County Counsel; discussion and 
possible action. 

 Motion: Approve and authorize Chair to sign an agreement between Plumas County (County 
Administrative Officer) and Best Best & Krieger (BBK) for services in assisting County with a 
determination of vested mining rights for the Engels-Superior Mines; effective February 6, 2024; not 
to exceed $35,000; General Fund Impact under County Administrative Officer (General Services) in 
FY23/24 budget and an Advance Conflict Waiver; approved as to form by County Counsel; 
discussion and possible action., Action: Approve, Moved by Supervisor - District 5 
Engel, Seconded by Supervisor - District 2 Goss. 
Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5). 
Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan, 
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel. 
Zoom public comment regarding invested mining rights.  

 

   
 F. TREASURER/TAX COLLECTOR - Julie White 
 

 
 

      

 1) Approve and authorize Chair to sign an agreement between Plumas County Treasurer-Tax 
Collector's office and Emphasys Computer Solutions, Inc. for investment software (SYMPRO);, and 
Authorize Treasurer-Tax Collector to sign the License Agreement effective February 6, 2024; not to 
exceed $90,000 for 3 years; (General Fund Impact) as approved in F/Y 2023/2024 budget; 
approved as to form by County Counsel; discussion and possible action. 
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 Motion: Approve and authorize Chair to sign an agreement between Plumas County Treasurer-Tax 
Collector's office and Emphasys Computer Solutions, Inc. for investment software (SYMPRO);, and 
Authorize Treasurer-Tax Collector to sign the License Agreement effective February 6, 2024; not to 
exceed $90,000 for 3 years; (General Fund Impact) as approved in F/Y 2023/2024 budget; 
approved as to form by County Counsel; discussion and possible action., Action: Approve, Moved 
by Supervisor - District 5 Engel, Seconded by Supervisor - District 3 McGowan. 
Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5). 
Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan, 
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel. 

 

      

 2) Approve the updated Plumas County Treasurer's Investment Policy and Guidelines; discussion and 
possible action. 

 Motion: Approve the updated Plumas County Treasurer's Investment Policy and Guidelines; 
discussion and possible action., Action: Approve, Moved by Supervisor - District 5 
Engel, Seconded by Supervisor - District 2 Goss. 
Vote: Motion Failed by split vote (summary: Yes = 2 No = 3). 
Yes: Supervisor - District 2 Goss, Supervisor - District 5 Engel. 
No: Supervisor - District 1 Ceresola, Supervisor - District 3 McGowan, Supervisor - District 4 
Hagwood. 
Public Comment - K. Trutna commented regarding the policy and procedures. 
M. Graham (Auditor-Controller) commented on the policy and procedures. 
T. Johns (Sheriff) - commented on the policy and procedures. 

 

      

 3) Adopt RESOLUTION Authorizing the Investment of County Funds and Funds of other Depositors 
for calendar year 2024.; (No General Fund Impact) approved as to form by County Counsel; 
discussion and possible action. Roll call vote 

 This item was pulled at the request of the Treasurer/Tax Collector. 
 

      

 4) Request approval of the Board of Supervisors to pay all legal counsel fees incurred by the 
Treasurer-Tax Collector; appropriate the funds from the 2023-2024 budget and authorize the 
Auditor's office to pay the invoice and any further invoices to Lewis, Brisbois, Bisgaard & Smith, 
LLP; discussion and possible action. 

 Motion: Request approval of the Board of Supervisors to pay all legal counsel fees incurred by the 
Treasurer-Tax Collector; appropriate the funds from the 2023-2024 budget and authorize the 
Auditor's office to pay the invoice and any further invoices to Lewis, Brisbois, Bisgaard & Smith, 
LLP; discussion and possible action., Action: Approve, Moved by Supervisor - District 5 
Engel, Seconded by Supervisor - District 2 Goss. 
Vote: Motion Failed by split vote (summary: Yes = 2 No = 3). 
Yes: Supervisor - District 2 Goss, Supervisor - District 5 Engel. 
No: Supervisor - District 1 Ceresola, Supervisor - District 3 McGowan, Supervisor - District 4 
Hagwood. 
D. Hollister (District Attorney) made a comment. 
Public Comment - R. Foster commented on putting feelings aside. 
Mr. Bakes (Ms. White's attorney) appeared to argue for his attorney fees.  

 

   
 G. SHERIFF'S OFFICE - Todd Johns 

 
 

 

      

 1) Adopt RESOLUTION Of the Board of Supervisors of the County of Plumas declaring items 
possessed by the Plumas County Sheriff's Office are surplus and to authorize the auction of said 
items through Bar None Auction Services; (No General Fund Impact) approved as to form by 
County Counsel; discussion and possible action. Roll call vote. 
 
 
 

Page 139 of 326



  
 Motion: Adopt RESOLUTION No. 24-8891 Of the Board of Supervisors of the County of Plumas 

declaring items possessed by the Plumas County Sheriff's Office are surplus and to authorize the 
auction of said items through Bar None Auction Services; (No General Fund Impact) approved as to 
form by County Counsel; discussion and possible action. Roll call vote., Action: Approve, Moved 
by Supervisor - District 5 Engel, Seconded by Supervisor - District 2 Goss. 
Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5). 
Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan, 
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel. 

 

5. COUNTY ADMINISTRATIVE OFFICE - DEBRA LUCERO 
 

 
 

   
 A. County Administrative Officer's Report 

 No Report Provided. 
 

   

 B. Approve the Supplemental Budget Transfer in the amount of Ten Thousand Dollars ($10,000.00) from 
fund 0055-2015546-46612 to 0055-2015558-58000 in order to pay for services approved on August 
15, 2023, in regard to the Plumas County Spay/Neuter Feral Cat Program. Four/Fifths Roll Call 
Vote. 

 This item was moved to February 13, 2024, at the request of the CAO. 
 

   

 C. Approve the Supplemental Budget Transfer for a total of Ten Thousand Dollars ($10,000.00) from 
0055-2015558-58000 into accounts 0001-2003052-524400 in the amount of Seven Thousand Four 
Hundred Fifty-Five Dollars and Thirty-Four Cents ($7,455.34);, and account 0001-2003052-521900 in 
the amount of Two Thousand Five Hundred Forty-Four Dollars and Sixty-Six Cents ($2,544.66); to 
pay for Board approved Plumas County Spay/Neuter Feral Cat Program; No General Fund Impact; 
approved by Auditor-Controller. Four/Fifths Roll Call Vote. 

 This item was moved to February 13, 2024, at the request of the CAO. 
 

   

 D. Adopt RESOLUTION allowing a rate of $3 per hour stipend for the duties performed as Human 
Resources Payroll Specialist II which will be charged to the Human Resources Department #20035. 
Roll Call Vote. 

 This item was pulled at the request of the CAO. 
 

6. BOARD OF SUPERVISORS 

 
 

 

   
 A. APPOINTMENTS 
 

 
 

      

 1) Designation of the 2024 Environmental Services Joint Powers Authority (ESJPA) Delegates and 
Alternates; discussion and possible action.  

 Motion: Keep current delegates and alternates the same. Designation of the 2024 Environmental 
Services Joint Powers Authority (ESJPA) Delegates and Alternates; discussion and possible action., 
Action: Approve, Moved by Supervisor - District 4 Hagwood, Seconded by Supervisor - District 3 
McGowan. 
Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5). 
Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan, 
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel. 
The delegates are Supervisor District 2 Goss, John Mannle, and Sean Graham. 
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 2) Approve the voting entities of the Emergency Medical Care Committee per the revised bylaws. Roll 
Call Vote. 

 Motion: Approve the voting entities of the Emergency Medical Care Committee per the revised 
bylaws. Roll Call Vote., Action: Approve, Moved by Supervisor - District 5 Engel, Seconded by 
Supervisor - District 2 Goss. 
Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5). 
Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan, 
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel. 
Delegate: Supervisor District 2 Goss 

 

      

 3) Designate a delegate to the Sierra Nevada Conservancy Board; discussion and possible action. 

 Motion: Select Supervisor Ceresola, District 1 to remain as a delegate of this Board. Designate a 
delegate to the Sierra Nevada Conservancy Board; discussion and possible action., Action: 
Approve, Moved by Supervisor - District 5 Engel, Seconded by Supervisor - District 2 Goss. 
Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5). 
Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan, 
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel. 
Delegate: Supervisor District 1 Ceresola. 

 

      

 4) Appoint Nicole Reinert as the Public Health Director effective February 6, 2024, discussion and 
possible action; Roll Call Vote. 

 Motion: Appoint Nicole Reinert as the Public Health Director effective February 6, 2024, discussion 
and possible action; Roll Call Vote., Action: Approve, Moved by Supervisor - District 2 
Goss, Seconded by Supervisor - District 5 Engel. 
Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5). 
Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan, 
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel. 
Attachment: https://plumascounty.us/ArchiveCenter/ViewFile/Item/18102  

 

   
 B. CORRESPONDENCE 

 
 

 

      
 1) AT&T Telephone Concerns; discussion and possible action. 
 Discussion only regarding ATT&T wanting to remove phone service in Plumas County.  

Sheriff Johns commented on current 911 calls may be routed to Susanville Dispatch Center.  
 

   
 C. WEEKLY REPORT BY BOARD MEMBERS OF MEETINGS ATTENDED, KEY TOPICS, PROJECT 

UPDATES, STANDING COMMITTEES AND APPOINTED BOARDS AND ASSOCIATIONS 
 No Reports Provided.  

 

7. CLOSED SESSION 
 ANNOUNCE ITEMS TO BE DISCUSSED IN CLOSED SESSION 
 

 
 

   

 A. Conference with Labor Negotiator regarding employee negotiations:   Sheriff’s Administrative Unit; 
Sheriff’s Department Employees Association; Operating Engineers Local #3; Confidential  Employees 
Unit; Probation; Unrepresented Employees and Appointed Department Heads 

 
 

 

   
 B. Conference with Legal Counsel: Existing litigation – Tiffany Wagner, Plaintiff, v. County of Plumas, et 

al., Defendants, United States District Court, Eastern District of California, Case No.  2:18-cv-03105-
KMJ-DMC 
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 C. Conference with Legal Counsel:  Existing litigation – Pederson, et al., v. County of Plumas, et al., 
United States District Court for the Eastern District of California Case No. CIV S-89-1659  JFM P, 
pursuant to subdivision (a) of Government Code §54956.9 

 
 

 

   

 D. Conference with Legal Counsel: Existing Litigation - Darin Russel Bottini (minor via Guardian ad 
Litem, Justin Bottini), Plaintiff v. Almanor Recreation and Park District, Plumas County, et al., 
Defendants, Superior Court of California, County of Plumas, Case No. CV23-00168 

 
 

 

   
 E. Conference with Legal Counsel: Initiating litigation pursuant to Subdivision (c) of Government Code 

Section 54956.9 (1 case) 
 

 
 

   
 F. Board Discussion: DA complaint against CAO pursuant to Subdivision (b)(1) of Government Code 

Section 54957 (b)(1). 
 

 
 

   
 G. Conference with Legal Counsel: Significant exposure to litigation pursuant to Subdivision (d)(2), and 

e(1) (1 case), and (e)(2) (1 case) of Government Code Section 54956.9 
 

 
 

   

 H. Conference with Legal Counsel: Existing litigation pursuant to Subdivision (d) (1) of Government Code 
§54956.9 - California Dept. of Water Resources v. All Persons Interested in the Matter of the 
Authorization of Delta Program Revenue Bonds, the Issuance, Sale and Delivery of Delta Program 
Revenue Bonds Series A, Series B and Subsequent Series, the Adoption of the Delta Program 
Revenue Bond General Bond Resolution and the Supplemental Resolutions Providing for the 
Issuance of Delta Program Revenue Bonds, and the Proceedings Related Thereto, Superior Court of 
California, County of Sacramento, Case No. 34-2020- 00283112 

 
 

 

   

 I. Conference with Legal Counsel: Existing litigation pursuant to Subdivision (d) (1) of Government Code 
§54956.9 – Central Delta Water Agency, et al. v. Department of Water  Resources, Third District 
Court of Appeals, Case No. C078249, C080572, and C086215 

 
 

 

REPORT OF ACTION IN CLOSED SESSION (IF APPLICABLE)  

 Chair Hagwood reported there was no reportable action taken during closed session.  
 

8. ADJOURNMENT 
 

 

 Adjourned meeting to Tuesday, February 13, 2024, Board of Supervisors Room 308, Courthouse, Quincy, 
California 
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Board of Supervisors 

Dwight Ceresola, Vice Chair, 1st District 
Kevin Goss, 2nd District 

Thomas McGowan, 3rd District 
Greg Hagwood, Chair, 4th District 

Jeff Engel, 5th District 

MEETING MINUTES 

ADJOURNED REGULAR MEETING OF THE BOARD OF SUPERVISORS  
COUNTY OF PLUMAS, STATE OF CALIFORNIA 

HELD IN QUINCY ON FEBRUARY 13, 2024 

STANDING ORDERS 

Due to the Coronavirus disease (COVID-19) Public Health Emergency, dated March 16, 2020, the County of 
Plumas is making several changes related to Board of Supervisors meetings to protect the public's health and 
prevent the disease from spreading locally. 
 
The Plumas County Health Officer Recommendation Regarding Teleconferencing, issued on September 30, 
2021, recommends local legislative bodies, such as commissions, committees, boards, and councils, hold 
public meetings with teleconferencing as authorized by Government Code section 54953 (e). 
 
Pursuant to Government Code section 54953 (e) and to maintain the orderly conduct of the meeting, the 
County of Plumas members of the Board of Supervisors may attend the meeting via teleconference or phone 
conference and participate in the meeting to the same extent as if they were physically present.  Due to 
Government Code section 54953(e), the Boardroom will be open to the public but subject to state or federal 
social distancing or masking requirements, if applicable.  It is strongly recommended that individuals attending 
meetings wear masks. The public may participate as follows: 

Live Stream of Meeting 
Members of the public who wish to watch the meeting, are encouraged to view it LIVE ONLINE 

ZOOM Participation 
Although the County strives to offer remote participation, be advised that remote Zoom participation is 
provided for convenience only. In the event of a technological malfunction, the only assurance of live 
comments being received by the Board is to attend in person or submit written comments as outlined below. 
Except for a noticed, teleconference meeting, the Board of Supervisors reserves the right to conduct the 
meeting without remote access if we are experiencing technical difficulties.  
 
The Plumas County Board of Supervisors meeting is accessible for public comment via live streaming at: 
https://zoom.us/j/94875867850?pwd=SGlSeGpLVG9wQWtRSnNUM25mczlvZz09 or by phone at: Phone 
Number 1-669-900-9128; Meeting ID: 948 7586 7850. Passcode: 261352 
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Public Comment Opportunity/Written Comment 
Members of the public may submit written comments on any matter within the Board’s subject matter 
jurisdiction, regardless of whether the matter is on the agenda for Board consideration or action. Comments 
will be entered into the administrative record of the meeting. Members of the public are strongly encouraged 
to submit their comments on agenda and non-agenda items using e-mail address 
Public@countyofplumas.com 

 

  

CALL TO ORDER  

 Roll Call. 
Present: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan, 
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel 

 

PLEDGE OF ALLEGIANCE  

 Sheriff Johns led the Pledge of Allegiance. 
 

ADDITIONS TO OR DELETIONS FROM THE AGENDA  

 Chair Hagwood has requested that Items C.1 & C.2 be removed from the agenda. 
Zach G. (Grants Manager) has requested that Items 5.B. & 5.C. be removed from the agenda.  

 

PUBLIC COMMENT OPPORTUNITY 
Matters under the jurisdiction of the Board, and not on the posted agenda, may be addressed by the general 
public at the beginning of the regular agenda and any off-agenda matters before the Board for consideration. 
However, California law prohibits the Board from taking action on any matter which is not on the posted 
agenda unless it is determined to be an urgency item by the Board of Supervisors. Any member of the public 
wishing to address the Board during the “Public Comment” period will be limited to a maximum of 3 minutes. 

 No Public Comment received 
 

DEPARTMENT HEAD ANNOUNCEMENTS/REPORTS 
Brief announcements by, or brief reports on their activities by County Department Heads 

 W. Vierra (Agriculture Commissioner) handout 
https://plumascounty.us/ArchiveCenter/ViewFile/Item/18108 She also congratulated Dax Albrecht for 
successfully completing his Deputy Inspectors License. 
 
M. DeMartile (Clerk Recorder/ Registrar of Voters) - commented on mailing out 13,500 ballots, with 750 
coming back un-deliverable. She also mentioned that if the public has concerns regarding their ballots, 
that they should contact her office. 

 

1. CLOSED SESSION 

 
 

 

   

 A. Conference with Legal Counsel: Significant exposure to litigation pursuant to Subdivision (d)(2) and 
(e)(1) of Government Code Section 54956.9 
 
 
The Chair reported there was no reportable action taken during Closed Session. 
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ACTION AGENDA 

 
 

 

2. UPDATES AND REPORTS 

 
 

 

   
 A. DISASTER RECOVERY OPERATIONS 

Report and update Dixie Fire Recovery efforts; receive report and discussion  
 No Report Provided. 

 

   
 B. PLUMAS COUNTY BUSINESS AND ECONOMIC DEVELOPMENT 

Report and update on Dixie Fire Business and Economic Recovery efforts. 
 C. Koble (handout) - https://plumascounty.us/ArchiveCenter/ViewFile/Item/18109 

 

   
 C. DIXIE FIRE COLLABORATIVE 

Report, update, and discussion on Dixie Fire Collaborative efforts 
 No Report Provided. 

 

   
 D. US FOREST SERVICE  

Report and update.  
 No Report Provided. 

 

   
 E. MUNIS HR/PAYROLL MODULE UPDATE 

Report and update on Pentamation, Tyler/Munis software migration and efforts.  
 No Report Provided. 

 

   

 F. COUNTY TREASURER'S REPORT 
Report and update from County Treasurer regarding the assessing, collecting, safekeeping, management, 
or disbursement of public funds, including investment reporting and an investment policy. 

 
 

No Report Provided. 

 

   
 G. FINANCIAL/AUDIT REPORT 

Report from County Departments regarding the County's Financial and audit status.  
 No Report Provided. 

 

   

 H. Receive presentation from Plumas County Fire Safe Council, regarding the Green Waste Biomass 
Project; discussion only. 

 Received Power Point presentation from Plumas County Fire Safe Council. 
https://plumascounty.us/ArchiveCenter/ViewFile/Item/18110 
C. Koble made comment regarding the efforts of Plumas County Fire Safe Council. 

 

   

 I. Presentation - PG&E Hydro Projects in Plumas County; discussion only 

 Received Power Point presentation from PG&E 
https://plumascounty.us/ArchiveCenter/ViewFile/Item/18106 
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3. CONSENT AGENDA 
 These items are expected to be routine and non-controversial. The Board of Supervisors will act upon 

them at one time without discussion. Any Board members, staff member or interested party may request 
that an item be removed from the consent agenda for discussion. Additional budget appropriations and/or 
allocations from reserves will require a four/fifths roll call vote. 

 Motion: Approve the following consent matters, as submitted, Action: Approve, Moved by Supervisor - 
District 5 Engel, Seconded by Supervisor - District 2 Goss. 
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5). 
Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan, 
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel. 

 

   
 A. BEHAVIORAL HEALTH 
 

 
 

      

 1) Approve and authorize Chair to ratify and sign an agreement between Plumas County Behavioral 
Health and Compassion Pathway Behavioral Health dba Anderson Creek Specialized Residential 
Facility. They will provide support for county clients who need intensive mental health crisis support 
and services.  Effective 2/1/2024; not to exceed $300,000.00; (No General Fund Impact) 
combination of Federal and State funding; approved as to form by County Counsel. 

 
 

 

      

 2) Approve and authorize Chair to sign an agreement between Plumas County Behavioral Health and 
Compassion Pathway Behavioral Health dba Compassion Treatment Center, staff to work with 
county individuals coping with co-occurring disorders, and serious mental illness. Effective March 
1, 2024; not to exceed $300,000.00; (No General Fund Impact) Federal and State funding; 
approved as to form by County Counsel. 

 
 

 

   
 B. PROBATION 

 
 

 

      

 1) Approve and authorize Chair to sign and ratify amendment no. 1 to agreement between Plumas 
County Probation and Plumas Rural Services to provide Parenting Program services; No General 
Fund Impact, agreement will be invoiced out of state juvenile grant funds; approved as to form by 
County Counsel. 

 
 

 

      

 2) Adopt RESOLUTION to amend the Fiscal Year 2023/2024 Plumas County position allocation for 
the Probation department #20400 

 Motion: Adopt RESOLUTION No. 24-8892 to amend the Fiscal Year 2023/2024 Plumas County 
position allocation for the Probation department #20400, Action: Approve, Moved by Supervisor - 
District 5 Engel, Seconded by Supervisor - District 2 Goss. 
Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5). 
Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan, 
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel. 

 

      

 3) Approve and authorize Probation to recruit and fill, newly allocated and funded, vacant 1.0 FTE Legal 
Services Assistant I/II; No General Fund Impact; Position will be paid for out of Probation grant funding; 
approved as to form by County Counsel; discussion and possible action.  
 
 
  

Page 146 of 326

https://plumascounty.us/ArchiveCenter/ViewFile/Item/18111


 
 

 

   
 C. AUDITOR-CONTROLLER 

 
 

 

      

 1) Approve and authorize Chair to ratify and sign an agreement between Plumas County Auditor's 
Office and Craig Goodman Jr., CPA due to increased additional money needed to pay for the 
extended duration of the contract; effective February 13, 2024; not to exceed $310,000; (General 
Fund Impact) as approved in FY23/24 budget; approved as to form by County Counsel. 

 
 

 

   
 D. PLUMAS COUNTY OFFICE OF EDUCATION 

 
 

 

      
 1) Approve 2024 Annual Membership Certification for the Plumas Early Education & Child Care 

Council (Local Planning Council); discussion and possible action.  
 

 
 

   
 E. COUNTY ADMINISTRATOR 

 
 

 

      

 1) Approve and authorize Chair to ratify and sign an agreement between Plumas County, County 
Administrative Office and Municipal Resource Group, LLC (MRG) effective February 13, 2024; not 
to exceed $250,000; (General Fund Impact) approved as to form by County Counsel. 

 
 

 

   
 F. CLERK OF THE BOARD 

 
 

 

      

 1) Approve and authorize the Clerk of the Board of Supervisors to dispose of the Canon Image 
Runner Model 256if, S/N# ZAD06308, a fixed asset that fully depreciated in 2003, and donate it to 
UBEO, West LLC. 

 
 

 

4. DEPARTMENTAL MATTERS 
 

 
 

   
 A. SHERIFF - Todd Johns 

 
 

 

      

 1) Adopt RESOLUTION Approving the Plumas County Sheriff's Office to apply for and receive grant 
funds from the State of California, Department of Parks and Recreation, Off-Highway Vehicle Grant 
Funds; (No General Fund Impact) approved as to form by County Counsel. Roll call vote 
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 Motion: Adopt RESOLUTION No. 24-8893 Approving the Plumas County Sheriff's Office to apply 
for and receive grant funds from the State of California, Department of Parks and Recreation, Off-
Highway Vehicle Grant Funds; (No General Fund Impact) approved as to form by County Counsel. 
Roll call vote, Action: Approve, Moved by Supervisor - District 5 Engel, Seconded by Supervisor 
- District 2 Goss. 
Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5). 
Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan, 
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel. 
  

 

      

 2) Approve and authorize Chair to sign an agreement between Plumas County Sheriff's Office and 
Berry Industries, dba as Sierra Electronics; effective January 1, 2024; not to exceed $350,000; 
(General Fund Impact) as approved in FY23/24 budget; approved as to form by County Counsel; 
discussion and possible action. 

 Motion: Approve and authorize Chair to sign an agreement between Plumas County Sheriff's Office 
and Berry Industries, dba as Sierra Electronics; effective January 1, 2024; not to exceed $350,000; 
(General Fund Impact) as approved in FY23/24 budget; approved as to form by County Counsel; 
discussion and possible action., Action: Approve, Moved by Supervisor - District 1 
Ceresola, Seconded by Supervisor - District 2 Goss. 
Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5). 
Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan, 
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel. 

 

      

 3) Approve and authorize the Sheriff to proceed with a fixed asset purchase of two servers; total not 
to exceed $21,610.88.   No General Fund Impact; discussion and possible action. Four/Fifths roll 
call vote 
 
Approve transfer of those funds to a fixed asset account within Dept#70356- Sheriff SLESF. No 
General Fund Impact; discussion and possible action. Four/Fifths roll call vote 

 Motion: Approve and authorize the Sheriff to proceed with a fixed asset purchase of two servers; 
total not to exceed $21,610.88.   No General Fund Impact; discussion and possible action. 
Four/Fifths roll call vote 
 
Approve transfer of those funds to a fixed asset account within Dept#70356- Sheriff SLESF. No 
General Fund Impact; discussion and possible action. Four/Fifths roll call vote, Action: Approve, 
Moved by Supervisor - District 3 McGowan, Seconded by Supervisor - District 2 Goss. 
Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5). 
Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan, 
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel. 

 

   
 B. SOLID WASTE - John Mannle 
 

 
 

      

 1) Adopt RESOLUTION Establishing a revised fee schedule to decrease rates for residential and 
commercial customers self-hauling solid waste to Plumas County Transfer Stations in Franchise 
Service Area No. 2 (Operated by Intermountain Disposal Inc.) No General Fund Impact; approved 
as to form by County Counsel; discussion and possible action. Roll Call Vote 

 Motion: Adopt RESOLUTION No. 24-8894 Establishing a revised fee schedule to decrease rates 
for residential and commercial customers self-hauling solid waste to Plumas County Transfer 
Stations in Franchise Service Area No. 2 (Operated by Intermountain Disposal Inc.) No General 
Fund Impact; approved as to form by County Counsel; discussion and possible action. Roll Call 
Vote, Action: Approve, Moved by None, Seconded by None. 
Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5). 
Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan, 
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel. 
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 C. TREASURER/TAX COLLECTOR - Julie White 
 

 
 

      
 1) Approve the updated Plumas County Treasurer's Investment Policy and Guidelines; discussion and 

possible action. 
 This item was pulled at the request of the Treasurer/Tax Collector.  

 

      

 2) Adopt RESOLUTION Authorizing the Investment of County Funds and Funds of other Depositors 
for calendar year 2024.; (No General Fund Impact) approved as to form by County Counsel; 
discussion and possible action. Roll call vote 

 This item was pulled at the request of the Treasurer/Tax Collector.  
 

5. COUNTY ADMINISTRATIVE OFFICE - DEBRA LUCERO 
 

 
 

   
 A. County Administrative Officer's Report 

 CAO Lucero commented on the new Human Resource employees doing a great job. 
 

   

 B. Approve the Supplemental Budget Transfer in the amount of Ten Thousand Dollars ($10,000.00) from 
fund 0055-2015546-46612 to 0055-2015558-58000 in order to pay for services approved on August 
15, 2023, in regard to the Plumas County Spay/Neuter Feral Cat Program. Four/Fifths Roll Call 
Vote. 

 This item was pulled at the request of the Grants Manager. 
 

   

 C. Approve the Supplemental Budget Transfer for a total of Ten Thousand Dollars ($10,000.00) from 
0055-2015558-58000 into accounts 0001-2003052-524400 in the amount of Seven Thousand Four 
Hundred Fifty-Five Dollars and Thirty-Four Cents ($7,455.34);, and account 0001-2003052-521900 in 
the amount of Two Thousand Five Hundred Forty-Four Dollars and Sixty-Six Cents ($2,544.66); to 
pay for Board approved Plumas County Spay/Neuter Feral Cat Program; No General Fund Impact; 
approved by Auditor-Controller. Four/Fifths Roll Call Vote. 

 This item was pulled at the request of the Grants Manager. 
 

6. BOARD OF SUPERVISORS 

 
 

 

   
 A. Appointments 

 
 

 

      

 1) Appoint Megan McCrorey to the Behavioral Health Commission, discussion and possible action. 

 Motion: Appoint Megan McCrorey to the Behavioral Health Commission, discussion and possible 
action., Action: Approve, Moved by Supervisor - District 2 Goss, Seconded by Supervisor - District 
3 McGowan. 
Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5). 
Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan, 
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel. 

 

   

 B. CORRESPONDENCE 
 Supervisor Goss received correspondence regarding LAFCO meeting at City Hall on February 2, 2024, 

the League of Women Voters Forum in Taylorsville, and attending the Behavioral Health Commission 
meeting on February 7, 2024. He also attended the NorCal EMS meeting on February 8, 2024. 
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Supervisor Hagwood received correspondence regarding AT&T landline service concerns. 
 
Supervisor Engel received no correspondence. 
  
 Supervisor McGowan received no correspondence. 
  
 Supervisor Ceresola received no correspondence. 
 
  

 

   
 C. WEEKLY REPORT BY BOARD MEMBERS OF MEETINGS ATTENDED, KEY TOPICS, PROJECT 

UPDATES, STANDING COMMITTEES AND APPOINTED BOARDS AND ASSOCIATIONS 
 No weekly reports were received. 

 

7. CLOSED SESSION 
 ANNOUNCE ITEMS TO BE DISCUSSED IN CLOSED SESSION 

 
 

 

   
 A. Librarian - Department Head Recruitment Discussion 

 
 

 

   
 B. Agricultural Commissioner - Department Head Annual Evaluation 

 
 

 

   
 C. Fair - Department Head Annual Evaluation 

 
 

 

   
 D. Conference with real property negotiator, regarding facilities: Lawry House, APN 115-062-013, 60 

Bradley Street, Quincy 
 

 
 

   

 E. Conference with real property negotiator, regarding courthouse facilities: Greenville Sub Station, 115 
Crescent St., APN 110120047000; Chester Complex, 251 E. Willow, APN  100062002000; Portola 
Court Building, 151 Nevada St., APN 126131001000 

 
 

 

   

 F. Conference with Legal Counsel: Existing Litigation - Darin Russel Bottini (minor via Guardian ad 
Litem, Justin Bottini), Plaintiff v. Almanor Recreation and Park District, Plumas County, et al., 
Defendants, Superior Court of California, County of Plumas, Case No. CV23-00168 

 
 

 

   
 G. Conference with Legal Counsel: Initiating litigation pursuant to Subdivision (c) of Government Code 

Section 54956.9 (1 case) 
 

 
 

   
 H. Conference with Legal Counsel:   Significant exposure to litigation pursuant to Subdivision (d)(2) and 

(e)(2) of Government Code Section 54956.9 (2 cases). 
 

 
 

   
 I. Board Discussion: DA complaint against CAO pursuant to Subdivision (b)(1) of Government Code 

Section 54957 (b)(1). 
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REPORT OF ACTION IN CLOSED SESSION (IF APPLICABLE)  

 Chair Hagwood reported there was no reportable action taken during closed session. 
 
  

 

8. ADJOURNMENT 
 

 

 Adjourned meeting to Tuesday, February 20, 2024, Board of Supervisors Room 308, Courthouse, Quincy, 
California 
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Board of Supervisors 

Dwight Ceresola, Vice Chair, 1st District 
Kevin Goss, 2nd District 

Thomas McGowan, 3rd District 
Greg Hagwood, Chair, 4th District 

Jeff Engel, 5th District 

MEETING MINUTES 

ADJOURNED REGULAR MEETING OF THE BOARD OF SUPERVISORS  
COUNTY OF PLUMAS, STATE OF CALIFORNIA 

HELD IN QUINCY ON FEBRUARY 20, 2024 

STANDING ORDERS 

Due to the Coronavirus disease (COVID-19) Public Health Emergency, dated March 16, 2020, the County of 
Plumas is making several changes related to Board of Supervisors meetings to protect the public's health and 
prevent the disease from spreading locally. 
 
The Plumas County Health Officer Recommendation Regarding Teleconferencing, issued on September 30, 
2021, recommends local legislative bodies, such as commissions, committees, boards, and councils, hold 
public meetings with teleconferencing as authorized by Government Code section 54953 (e). 
 
Pursuant to Government Code section 54953 (e) and to maintain the orderly conduct of the meeting, the 
County of Plumas members of the Board of Supervisors may attend the meeting via teleconference or phone 
conference and participate in the meeting to the same extent as if they were physically present.  Due to 
Government Code section 54953(e), the Boardroom will be open to the public but subject to state or federal 
social distancing or masking requirements, if applicable.  It is strongly recommended that individuals attending 
meetings wear masks. The public may participate as follows: 

Live Stream of Meeting 
Members of the public who wish to watch the meeting, are encouraged to view it LIVE ONLINE 

ZOOM Participation 
Although the County strives to offer remote participation, be advised that remote Zoom participation is 
provided for convenience only. In the event of a technological malfunction, the only assurance of live 
comments being received by the Board is to attend in person or submit written comments as outlined below. 
Except for a noticed, teleconference meeting, the Board of Supervisors reserves the right to conduct the 
meeting without remote access if we are experiencing technical difficulties.  
 
The Plumas County Board of Supervisors meeting is accessible for public comment via live streaming at: 
https://zoom.us/j/94875867850?pwd=SGlSeGpLVG9wQWtRSnNUM25mczlvZz09 or by phone at: Phone 
Number 1-669-900-9128; Meeting ID: 948 7586 7850. Passcode: 261352 
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Public Comment Opportunity/Written Comment 
Members of the public may submit written comments on any matter within the Board’s subject matter 
jurisdiction, regardless of whether the matter is on the agenda for Board consideration or action. Comments 
will be entered into the administrative record of the meeting. Members of the public are strongly encouraged 
to submit their comments on agenda and non-agenda items using e-mail address 
Public@countyofplumas.com 

 

  

CALL TO ORDER  

 Roll Call. 
Present: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan, 
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel 

 

PLEDGE OF ALLEGIANCE  

 Supervisor Goss led the Pledge of Allegiance. 
 

ADDITIONS TO OR DELETIONS FROM THE AGENDA  

 There are no additions or deletions to the agenda. 
 

PUBLIC COMMENT OPPORTUNITY 
Matters under the jurisdiction of the Board, and not on the posted agenda, may be addressed by the general 
public at the beginning of the regular agenda and any off-agenda matters before the Board for consideration. 
However, California law prohibits the Board from taking action on any matter which is not on the posted 
agenda unless it is determined to be an urgency item by the Board of Supervisors. Any member of the public 
wishing to address the Board during the “Public Comment” period will be limited to a maximum of 3 minutes. 

 Pastor George - offered prayer 
J. McLaughlin - handout regarding the 14th Amendment 
https://plumascounty.us/ArchiveCenter/ViewFile/Item/18119 
Zoom - Josh Hart AT&T landline disappearing, reach out to Sierra County for copy of letter? 

 

DEPARTMENT HEAD ANNOUNCEMENTS/REPORTS 
Brief announcements by, or brief reports on their activities by County Department Heads 

 Sharon McKay (Interim County Librarian) "Read Across America", game night, more computer classes, 
free tax assistance. 
 
Marcy DeMartile (County Clerk Recorder/ Registrar of Voters). The last day to register to vote was 
February 20, 2024. Don't procrastinate.  
 
Sheriff Johns Reopen Hwy 70 in two days? Maybe. Acknowledges HR for doing well. 
 
Tracey Ferguson (Planning Director) handout -
 https://plumascounty.us/ArchiveCenter/ViewFile/Item/18122 approved fire hazard adjustment, new map 
online at Planning lobby. 
 
CAO Lucero introduced the recent HR Department staff, Shawn Taylor, and Hannah Hayes.  
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ACTION AGENDA 

 
 

 

   

 A. TIME CERTAIN: 11:00a.m. 
 
 APPEAL HEARING: Request for Appeal Hearing of Administrative Citation. A request for appeal was 
received on December 29, 2023, filed by Diane Sivak at 6971 Portola McLears Road, Portola 
California 96122 (APN-126-270-035-000). 

 Evidence was presented by the Hearing Officer, AH WAH, represented by DCC Sara James. Evidence 
was presented by Dianna Sivak, appearing for herself, and was head by the full Board of Supervisors. 
  
Based on the evidence presented, the Board of Supervisors finds that there were violations of PCC 5-
8.01 and PCC 6-10.103(a) located at the property in question and that Dianna Sivak is the responsible 
party as the owner of the property. 
 
The Board voted to uphold the administrative citation 3-2. The Board direct County Counsel to prepare 
a letter with these findings. 
  

 

   
 B. TRANSPORTATION COMMISSION - John Mannle 
 

 
 

      

 1) Presentation of the Chester Main Street Community Connectivity Plan. 
 
And Adoption of RESOLUTION approving the Plan No General Fund Impact; approved as to form 
by County Counsel; discussion and possible action; Roll Call Vote. 

 The Board received a presentation from GHD. 
Motion: Presentation of the Chester Main Street Community Connectivity Plan. 
Adopt RESOLUTION No. 24-8896 approving the Plan No General Fund Impact; approved as to 
form by County Counsel; discussion and possible action; Roll Call Vote., Action: Approve, Moved 
by Supervisor - District 3 McGowan, Seconded by Supervisor - District 2 Goss. 
Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5). 
Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan, 
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel. 
Jackie McLaughlin made comment regarding the Connectivy Plan 

 

1. UPDATES AND REPORTS 

 
 

 

   
 A. DISASTER RECOVERY OPERATIONS 

Report and update Dixie Fire Recovery efforts; receive report and discussion  
 No Report Provided. 

 

   

 B. PLUMAS COUNTY BUSINESS AND ECONOMIC DEVELOPMENT 
Report and update on Dixie Fire Business and Economic Recovery efforts. 

 C. Koble (Handout) - https://plumascounty.us/ArchiveCenter/ViewFile/Item/18121 PG&E rates are 
going to hurt small business disproportionately, micro grids. 
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 C. DIXIE FIRE COLLABORATIVE 
Report, update, and discussion on Dixie Fire Collaborative efforts 

 Tracey Ferguson (Planning Director) for DFC - presented a handout to the Board -
 https://plumascounty.us/ArchiveCenter/ViewFile/Item/18120 update new staff, recovery support group, 
recover housing program, money for building new homes, home hardening.  

 

   
 D. US FOREST SERVICE  

Report and update.  
 No Report Provided. 

 

   
 E. MUNIS HR/PAYROLL MODULE UPDATE 

Report and update on Pentamation, Tyler/Munis software migration and efforts.  
 CAO Lucero - meeting in two days for training. 

 

   

 F. COUNTY TREASURER'S REPORT 
Report and update from County Treasurer regarding the assessing, collecting, safekeeping, management, 
or disbursement of public funds, including investment reporting and an investment policy. 

 No Report Provided. 
 

   
 G. FINANCIAL/AUDIT REPORT 

Report from County Departments regarding the County's Financial and audit status.  
 No Report Provided. 

 

2. CONSENT AGENDA 
 These items are expected to be routine and non-controversial. The Board of Supervisors will act upon 

them at one time without discussion. Any Board members, staff member or interested party may request 
that an item be removed from the consent agenda for discussion. Additional budget appropriations and/or 
allocations from reserves will require a four/fifths roll call vote. 

 Motion: Approve the following consent matters, as submitted, Action: Approve, Moved by Supervisor - 
District 2 Goss, Seconded by Supervisor - District 5 Engel. 
Vote: Motion carried by unanimous roll call vote (summary: Yes = 5). 
Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan, 
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel. 

 

   
 A. AGRICULTURE WEIGHTS & MEASURES 

 
 

 

      

 1) Approve and authorize Agriculture Weights & Measures to recruit and fill, funded and allocated, 
vacant 1 Noxious Weed and 1 Pest Detection FTE Agricultural Technician & Pest Detection 
Trapper; (General Fund Impact) as approved in FY23/24 budget. 

 
 

 

   
 B. CHILD SUPPORT SERVICES 

 
 

 

      

 1) Approve and authorize Child Support Services to recruit and fill, funded and allocated, 
vacant 1.0 FTE Child Support Assistant or Child Support Specialist I/II.  No General Fund Impact; 
funded by State and Federal sources. 

 
 

 

Page 155 of 326

https://plumascounty.us/ArchiveCenter/ViewFile/Item/18120


   
 C. PUBLIC HEALTH AGENCY 
 

 
 

      

 1) Approve and authorize the Public Health Agency to recruit and fill, funded, and allocated, vacant 
1.0 FTE Public Health Program Division Chief; effective 02/05/2024; (No General Fund Impact) 
funded by all Health Education grants. 

 
 

 

   
 D. AUDITOR/CONTROLLER 

 
 

 

      

 1) Approve and authorize Auditor-Controller to recruit and fill, funded and allocated, vacant one 
(1.0) FTE Accountant Auditor I/II; (No General Fund Impact) approved in FY23/24; due to 
resignation. 

 
 

 

3. DEPARTMENTAL MATTERS 
 

 
 

   
 A. LIBRARY - Sharon McKay 
 

 
 

      

 1) Adopt RESOLUTION Authorizing the County Librarian to Execute an agreement funded by the 
Library Grant Agreement Number LATL 23-50B to implement the Plumas County Library Program; 
(No General Fund Impact) State Library grant funding; approved as to form by County Counsel. 
Roll call vote 

 Motion: Adopt RESOLUTION No. 8895 Authorizing the County Librarian to Execute an agreement 
funded by the Library Grant Agreement Number LATL 23-50B to implement the Plumas County 
Library Program; (No General Fund Impact) State Library grant funding; approved as to form by 
County Counsel. Roll call vote, Action: Approve, Moved by Supervisor - District 3 
McGowan, Seconded by Supervisor - District 2 Goss. 
Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5). 
Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan, 
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel. 

 

   
 B. FACILITY SERVICES - Robert McAdams 

 
 

 

      

 1) Approve and authorize Board Chair to sign Budget Transfer request for FY22/23 ($23,595.00) to 
supplement Facility Services' Biomass budget. Approved by County Auditor. General Fund 
impact. Four/Fifths Roll Call Vote. 

 Motion: Approve and authorize Board Chair to sign Budget Transfer request for FY22/23 
($23,595.00) to supplement Facility Services' Biomass budget. Approved by County Auditor. 
General Fund impact. Four/Fifths Roll Call Vote., Action: Approve, Moved by Supervisor - District 
2 Goss, Seconded by Supervisor - District 5 Engel. 
Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5). 
Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan, 
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel. 

 

      
 2) Approve and authorize Board Chair to sign Budget Transfer request for FY23/24 (44,240.63) to 

supplement Facility Services' Biomass budget. Approved by County Auditor. General Fund impact. 
Four/Fifths Roll Call Vote. 
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 Motion: Approve and authorize Board Chair to sign Budget Transfer request for FY23/24 
(44,240.63) to supplement Facility Services' Biomass budget. Approved by County Auditor. General 
Fund impact. Four/Fifths Roll Call Vote., Action: Approve, Moved by Supervisor - District 2 
Goss, Seconded by Supervisor - District 5 Engel. 
Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5). 
Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan, 
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel. 

 

      

 3) Make a determination to continue keeping the Biomass facility located at the Courthouse Annex in 
operation due to increased costs and logistical issues due to chip procurement. Discussion and 
possible action.  

 Motion: Keep the Biomass facility in operation until December 2024, giving the Facilities 
Department time to find another wood chip vendor;, Action: Approve, Moved by Supervisor - 
District 5 Engel, Seconded by Supervisor - District 2 Goss. 
Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5). 
Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan, 
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel. 
 
Sheriff Johns commented on the Biomass facility. 

 

4. COUNTY ADMINISTRATIVE OFFICE - DEBRA LUCERO 
 

 
 

   
 A. County Administrative Officer's Report 
 No Report Provided. 

 

   

 B. Approve and authorize Chair to sign an agreement between Plumas County Administration and 
OpenGov; effective March 5, 2024; not to exceed $277,787 for a three-year period; (General Fund 
Impact); approved as to form by County Counsel. 

 Martee Graham (Auditor-Controller) commented on having another computer module to learn. 
Julie Whilte (Treasurer/Tax Collector) also commented on having another computer module to learn. 
 
Motion: Approve and authorize Chair to sign an agreement between Plumas County Administration 
and OpenGov; effective March 5, 2024; not to exceed $277,787 for a three-year period; (General Fund 
Impact); approved as to form by County Counsel., Action: Approve, Moved by Supervisor - District 3 
McGowan, Seconded by Supervisor - District 2 Goss. 
Vote: Motion Passed by split vote (summary: Yes = 4 No = 1). 
Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan, 
Supervisor - District 4 Hagwood 
No: Supervisor - District 5 Engel.  

 

   

 C. County Administrative Officer's request for attorney fees to represent herself during the investigation 
of the District Attorney; discussion and possible action. 

 Motion: Table this item for now. This item will be based on need. Action: Approve, Moved by 
Supervisor - District 2 Goss, Seconded by Supervisor - District 1 Ceresola. 
Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5). 
Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan, 
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel. 
 
District Attorney David Hollister made comment regarding the request for fees.  
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5. BOARD OF SUPERVISORS 

 
 

 

   

 A. County Administrative Officer complaint against the District Attorney for creating a hostile work 
environment. 
 
Request for investigation; discussion and possible action. 

 Motion: County Administrative Officer complaint against the District Attorney for creating a hostile work 
environment. 
Request for investigation; Staff direction to hire an outside investigator. Action: Approve, Moved by 
Supervisor - District 3 McGowan, Seconded by Supervisor - District 2 Goss. 
Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5). 
Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan, 
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel. 

 

   
 A. Conference with real property negotiator, regarding facilities: Lawry House, APN 115-062-013, 60 

Bradley Street, Quincy 
 This item was pulled at the request of County Counsel. 

 

   

 B. CORRESPONDENCE 

 Supervisor Goss received correspondence regarding the Copper Mine. 
  
Supervisor Hagwood received correspondence regarding the ongoing AT&T concerns. 
 
Supervisor Engel received no correspondence. 
  
 Supervisor McGowan received correspondence regarding the recent Greenville meeting on 2/13/2024, 
and applauded Tracey Ferguson (Planning Director) on her efforts with BBK Contractors. 
  
 Supervisor Ceresola received no correspondence. 

 

   

 C. WEEKLY REPORT BY BOARD MEMBERS OF MEETINGS ATTENDED, KEY TOPICS, PROJECT 
UPDATES, STANDING COMMITTEES AND APPOINTED BOARDS AND ASSOCIATIONS 

 Reported by Supervisor Hagwood regarding matters related to County Government and including ongoing 
AT&T land line concerns. 
  
Reported by Supervisor McGowan regarding matters related to County Government and including attending 
a meeting in Greenville on 2/13/2024. 
  
Reported by Supervisor Goss regarding matters related to County Government and including the Copper 
Mine. 
   

 

6. CLOSED SESSION 
 ANNOUNCE ITEMS TO BE DISCUSSED IN CLOSED SESSION 

 
 

 

   
 A. Librarian Department Head Interview 

 
 

 

   
 B. Agricultural Commissioner - Department Head Annual Evaluation 
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 C. Fair - Department Head Annual Evaluation 
 

 
 

   

 D. Conference with Labor Negotiator regarding employee negotiations:   Sheriff’s Administrative Unit; 
Sheriff’s Department Employees Association; Operating Engineers Local #3; Confidential  Employees 
Unit; Probation; Unrepresented Employees and Appointed Department Heads 

 
 

 

   

 E. Conference with Legal Counsel: Existing litigation – Tiffany Wagner, Plaintiff, v. County of Plumas, et 
al., Defendants, United States District Court, Eastern District of California, Case No.  2:18-cv-03105-
KMJ-DMC 

 
 

 

   

 F. Conference with Legal Counsel:  Existing litigation – Pederson, et al., v. County of Plumas, et al., 
United States District Court for the Eastern District of California Case No. CIV S-89-1659  JFM P, 
pursuant to subdivision (a) of Government Code §54956.9 

 
 

 

   

 G. Conference with Legal Counsel:  Existing litigation County of Plumas, et al v. AmerisourceBergen 
Drug Corp., et al., United State District Court, Eastern District of California, Case No. 2:18-at-669, 
consolidated into In Re: National Prescription Opiate Litigation, United State District Court for the 
Northern District of Ohio, Eastern Division, Case No. 1:17-MD-2804, pursuant to Subdivision (d)(1) of 
Government Code Section 54956.9 

 
 

 

   
 H. Conference with Legal Counsel: Significant exposure to litigation pursuant to Subdivision (d)(2) and 

(e)(1) (1 case) of Government Code Section 54956.9 
 

 
 

REPORT OF ACTION IN CLOSED SESSION (IF APPLICABLE)  

 Chair Hagwood reported there was no reportable action taken during closed session. 
 

7. ADJOURNMENT 
 

 

 Adjourned meeting to Tuesday, March 5, 2024, Board of Supervisors Room 308, Courthouse, Quincy, 
California 
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Item 2.C.1.  

 

PLUMAS COUNTY 
SOCIAL SERVICES DEPARTMENT 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Neal Caiazzo, Director of Social Services 
MEETING DATE: March 5, 2024 
SUBJECT: Adopt RESOLUTION authorizing Nevada-Sierra Public Authority to implement a 

wage increase for IHSS Independent Providers; (No General Fund Impact) State 
Funded; approved as to form by County Counsel. 

 
Recommendation: 
Adopt the enclosed resolution which provides authority for the Nevada-Sierra Connecting Point Public 
Authority to submit the Board’s approval of a wage rate increase for Independent Providers of In-Home 
Supportive Services. 

Background and Discussion: 
As the Board may recall, Plumas County is part of a three-county consortium (Sierra and Nevada are the other 
two) that form the Nevada-Sierra Connecting Point Public Authority.  The consortium provides administrative 
oversight, training and safety clearance and collective bargaining support necessary for the Independent 
Providers of In-Home Supportive Services.   
  
Senate Bill 3 (SB 3) (Chapter 4, Statutes of 2016) was enacted. SB 3 amended Section 1182.12 of the 
California Labor Code by increasing the minimum wage for all industries to $16.50 per hour effective on and 
after January 1, 2024.  Thereafter a negotiated labor agreement was agreed to increase wages to over the 
next 3 years and to authorize existing health benefits deductions to increase health benefits to include a PPO 
dental and vision plan and a $20,000 life insurance policy for applicable providers and their dependents.  A 
copy of the Labor Agreement is attached. The resolution before your Board today enables this process to 
move forward. 

Action: 

Adopt RESOLUTION authorizing Nevada-Sierra Public Authority to implement a wage increase for IHSS 
Independent Providers; (No General Fund Impact) State Funded; approved as to form by County Counsel. 
Roll call vote 

Fiscal Impact: 

No General Fund Impact; State Funded 

Attachments: 
1. 24-060 FINAL CP-CWD Wage Increase 24-26 
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PLUMAS COUNTY BOARD OF SUPERVISORS 

 
R E S O L U T I O N N O.    

RESOLUTION AUTHORIZING THE CHAIR OF THE GOVERNING BOARD OF THE NEVADA-
SIERRA CONNECTING POINT PUBLIC AUTHORITY AS THE EMPLOYER OF RECORD TO 

SUBMIT ON BEHALF OF THE COUNTY OF PLUMAS AUTHORIZATION IMPLEMENTING THE 
WAGE INCREASE FOR IHSS INDEPENDENT PROVIDERS TO THE STATE DEPARTMENT OF 

SOCIAL SERVICES 

WHEREAS, the Nevada-Sierra Connecting Point Public Authority, is a multi-county Joint Powers 
Agency which functions on behalf of and discharges the duties of the respective members counties with 
regard to In-Home Supportive Services (IHSS) matters; and 

WHEREAS, on February 13, 2024, pursuant to a negotiated labor agreement, the Public Authority will 
be authorized to increase the wage of all IHSS providers to $16.90 per hour effective on and after 
January 1, 2024, $17.25 per hour effective on or after January 1, 2025, and $17.60 per hour effective 
on or after January 1, 2026; and 

WHEREAS, the Labor Agreement authorized $.60 per hour in health benefits for every provider working 
at least 60 hours or more per month for at least two (2) months, the Public Authority will be authorized 
to utilize those amounts in the following manner: 

 $.37 per hour for medical, dental and vision services and the enhanced payroll deduction 
will be reduced to $5.00 per month; and 

 $.20 per hour will be authorized for a new PPO dental and vision plan for providers 
working over 60 hours per month for two (2) consecutive months; and 

 $.03 per hour will be authorized to be applied towards a new $20,000 life insurance plan 
and all active providers, and household dependents, in the county will qualify and will be 
automatically enrolled. 

WHEREAS, this increase will apply to the independent providers of IHSS within Nevada, Sierra and 
Plumas Counties. 
 
NOW, THEREFORE, BE IT RESOLVED that the Plumas County Board of Supervisors authorizes the 
chair of the Governing Board of Nevada-Sierra Connecting Point Public Authority to submit on behalf 
of the County of Plumas authorization implementing the wage increase for IHSS Independent 
Providers to the State Department of Social Services 
 

ADOPTED by the Board of Supervisors of the County of Plumas, State of California on the ____ day 
of ________________, 2024, by the following vote: 
 
 AYES:  Supervisors 
 NOES: Supervisors 
 ABSENT: Supervisors 

   ______________________________  
Chair of the Board of Supervisors 

ATTEST: 
 
_______________________________ 
Clerk of the Board of Supervisors 
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Item 2.D.1.  

 

PLUMAS COUNTY 
FACILITY SERVICES 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Robert McAdams, Department Fiscal Officer II 
MEETING DATE: March 5, 2024 
SUBJECT: Approve and authorize Chair to sign an agreement between Plumas County 

Facility Services and Frank's Garage LLC for automotive inspection, repair, and 
maintenance; effective April 1, 2024; not to exceed $10,000.00; (General Fund 
Impact) as approved in FY23/24 budget; approved as to form by County Counsel. 

 
Recommendation: 
Approve and authorize Chair to sign an agreement between Plumas County Facility Services and Frank's 
Garage LLC for automotive inspection, repair, and maintenance 

Background and Discussion: 
Frank's Garage provides automotive inspection, repair, and maintenance for this department's county-owned 
vehicles. Service is always performed in a timely manner and repairs are always done correctly.  

Action: 

Approve and authorize Chair to sign an agreement between Plumas County Facility Services and Frank's 
Garage LLC for automotive inspection, repair, and maintenance 

Fiscal Impact: 

This is an 'as-needed' contract. General Fund will only be impacted when necessary repairs are made and 
maintenance and inspection services are performed by the request of this department.  

Attachments: 
1. Frank's Garage LLC 4.1.24-3.31.25 
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Item 2.D.2.  

 

PLUMAS COUNTY 
FACILITY SERVICES 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: 

 

MEETING DATE: March 5, 2024 
SUBJECT: Approve and authorize Chair to sign an agreement between Plumas County 

Facility Services and Heat Transfer Systems to replace failed heat pump unit in 
Environmental Health laboratory; work to be completed by June 30, 2024; not to 
exceed $12,765.89; (General Fund Impact) as approved in FY23/24 Capital 
Improvements budget; approved as to form by County Counsel. 

 
Recommendation: 
Approve and authorize Chair to sign an agreement between Plumas County Facility Services and Heat 
Transfer Systems to replace failed heat pump unit in Environmental Health laboratory 

Background and Discussion: 
The ground-source heat pump in the lab at Environmental Health at the Annex has failed and is not repairable. 
This contract serves to remove the failed unit, install a brand new unit, and test the new unit to ensure 
functionality.  

Action: 

Approve and authorize Chair to sign an agreement between Plumas County Facility Services and Heat 
Transfer Systems to replace failed heat pump unit in Environmental Health laboratory 

Fiscal Impact: 

This contract will directly impact General Fund as the contract amount is the total cost for removal and 
replacement of the failed unit.  

Attachments: 
1. Heat Transfer - EH heat pump replacement 
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Item 3.A.  

 

PLUMAS COUNTY 
FAIR 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: 

 

MEETING DATE: March 5, 2024 
SUBJECT: Fair 
 
Recommendation: 
. 

Background and Discussion: 
. 

Action: 

. 

Fiscal Impact: 

. 

Attachments: 
None 
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Item 3.A.1.  

 

PLUMAS COUNTY 
FAIR 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: 

 

MEETING DATE: March 5, 2024 
SUBJECT: Approve and authorize Chair to sign a Memorandum of Understanding between 

Plumas County Fair and PSCF Foundation; effective March 5, 2024; not to exceed 
$50,000.00; (No General Fund Impact) CDFA Fairs & Expositions additional funds; 
approved as to form by County Counsel. 

 
Recommendation: 
Approve and authorize Chair to sign a Memorandum of Understanding between Plumas County Fair and 
PSCF Foundation; effective March 5, 2024; not to exceed $50,000.00; (No General Fund Impact); approved 
as to form by County Counsel; discussion and possible action. 

Background and Discussion: 
One time additional funds were provided to the Fair by the California Department of Food and Agriculture; 
Fairs and Expositions with the intention of helping the fairgrounds become more resilient and to aid in the 
economic recovery of Indian Valley after the Dixie Fire. In a cooperative effort, the non-profit supporting the 
Plumas Sierra County Fair; the PSCF Foundation and the Plumas Sierra County Fair formed the Indian Valley 
Innovation Hub. $50,000 has already been invested in the Indian Valley Innovation Hub by the PSCF 
Foundation and an additional $50,000 from the one time additional funds has been budgeted by the Fair. 

Action: 

Approve and authorize Chair to sign a Memorandum of Understanding between Plumas County Fair and 
PSCF Foundation; effective March 5, 2024; not to exceed $50,000.00; (No General Fund Impact); approved 
as to form by County Counsel. 

Fiscal Impact: 

(No General Fund Impact) $50,000.00 is a portion of the additional funding received from CDFA by the fair 
and has been budgeted in the current 23-24FY budget. 

Attachments: 
1. 23-720 FINAL PSCF MOU 
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MEMORANDUM OF UNDERSTANDING 
 
 

This agreement is between PLUMAS SIERRA COUNTY FAIRGROUNDS (herein 
called “FAIR”) and PSCF FOUNDATION, Inc. (hereinafter referred to as “PSCF”), a 
non-profit California corporation that serves to enhance and improve the Plumas Sierra 
County Fairgrounds. 
 

RECITALS 
 

A. One-time additional funds were provided to the Fair by the California Department 
of Food and Agriculture, Fairs and Expositions (hereinafter CDFA) with the 
intention of helping the fairgrounds become more resilient in the face of future 
disasters like the Dixie Fire.   
 

B. CDFA provided the funds with the instruction to use a portion of the funds 
provided to assist the community of Indian Valley with economic recovery. 

 
C. PSCF, using funds it received through a settlement from PG&E formed the Indian 

Valley Innovation Hub (IVIH). The IVIH provides business counseling, business 
planning, business education as well as activities that directly benefit businesses 
through sales events and marketing programs. 

 
D. PSCF has already invested at least $50,000.00 to begin this work, with the 

expectation the Fair would match that amount of $50,000.00 to continue that 
work. IVIH has secured additional grant monies and donations to further their 
mission. 

 
RESPONSIBILITIES 

 
 

1. RESPONSIBILITIES OF FAIR:  
a. Fair will provide $50,000.00 from the one-time funds provided by the 

California Department of Food and Agriculture, Fairs and Expositions  
 

2. RESPONSIBILITIES OF PCSF:  
a. PSCF will use all funds provided by Fair to fund the IVIH to provide business 

counseling, business planning, business education as well as activities that 
directly benefit businesses through sales events and marketing programs.  

b. If requested by the Fair, PSCF will provide detailed invoices as to how the 
funds have been used.  

c. PSCF shall encumber all funds during the term of this MOU.  
d. PSCF will maintain records for five (5) years. 
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Memorandum of Understanding 
Plumas Sierra County Fairgrounds 

Page 2 of 3 

 
 

TERMS AND CONDITIONS 
 

1. Term: The term of this MOU shall be from March 5, 2024, through March 4, 
2025. 
 

2. Warranty and Legal Compliance: The services provided under this MOU shall 
be completed promptly and competently. Foundation agrees to comply with all 
applicable terms of state and federal laws and regulations, and any terms of the 
CDFA. 
 

3. Assignment: PSCF may not assign, subcontract, sublet, or transfer its interest in 
this MOU without the prior written consent of Fair. 
 

4. Non-Discrimination: PSCF agrees not discriminate in the provision of service 
under this MOU on the basis of race, color, religion, marital status, national 
origin, ancestry, sex, sexual orientation, physical or mental handicap, age, or 
medical condition. 
 

5. Choice of Law: The laws of the State of California shall govern this MOU. 
 

6. Interpretation: This MOU is the result of the joint efforts of both parties. The 
MOU and each of its provisions will be interpreted fairly, simply, and not strictly 
for or against either party. 
 

7. Integration: This MOU constitutes the entire understanding between the parties 
respecting the subject matter contained herein and supersedes any and all prior 
oral or written agreements regarding such subject matter. 
 

8. Severability: The invalidity of any provision of this MOU, as determined by a 
court of competent jurisdiction, shall in no way affect the validity of any other 
provision hereof. 
 

9. Headings: The headings and captions contained in this MOU are for convenience 
only, and shall be of no force or effect in construing and interpreting the 
provisions of this MOU. 
 

10. Waiver of Rights: No delay or failure of either party in exercising any right, and 
no partial or single exercise of any right, shall be deemed to constitute a waiver of 
that right or any other right. 
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Memorandum of Understanding 
Plumas Sierra County Fairgrounds 

Page 3 of 3 

11. Notice Addresses: All notices under this MOU shall be effective only if made in 
writing and delivered by personal service or by mail and addressed as follows. 
Either party may, by written notice to the other, change its own mailing address. 
 
Pluma Sierra County Fair                                                                                                                                          
204 Fairgrounds Rd.                                                                                                                                              
Quincy, CA 95971 
 
PSCF Foundation, Inc.                                                                                                                                                   
204 Fairgrounds Rd.                                                                                                                                                  
Quincy, CA 95971 
 

12. Time of the Essence: Time is hereby expressly declared to be of the essence of 
this MOU and of each and every provision thereof, and each such provision is 
hereby made and declared to be a material, necessary, and essential part of this 
MOU. 
 

13. Contract Execution: Each individual executing this MOU on behalf of 
Foundation represents that he or she is fully authorized to execute and deliver this 
MOU. 
 
 

 
 
 

EXECUTION 
 

The parties execute this agreement by signature below: 
 
PLUMAS SIERRA COUNTY   PSCF FOUNDATION, INC. 
FAIRGROUNDS      
        
 
By        By       
 
Title: Chair, Board of Supervisors   Title       
 
Date:        Date:       
 
ATTEST: 
 
______________________________ 
Allen Hiskey 
Clerk of the Board 
Date: _________________________ 
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Item 3.B.  

 

PLUMAS COUNTY 
SHERIFFS DEPARTMENT 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: 

 

MEETING DATE: March 5, 2024 
SUBJECT: Sheriff's Office 
 
Recommendation: 
. 

Background and Discussion: 
. 

Action: 

. 

Fiscal Impact: 

. 

Attachments: 
None 
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Item 3.B.1.  

 

PLUMAS COUNTY 
SHERIFFS DEPARTMENT 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Chad Hermann, Undersheriff 
MEETING DATE: March 5, 2024 
SUBJECT: Adopt RESOLUTION of the Plumas County Board of Supervisors creating a 

Disciplinary Team, ("DT"), consisting of the Sheriff, the HR Director and County 
Counsel, to respond and investigate complaints regarding sexual harassment, 
sexually hostile work environments and similar misconduct and potential 
terminations, specific to the Plumas County Sheriff's Office; (No General Fund 
Impact) approved as to form by County Counsel; discussion and possible action. 
Roll call vote 

 
Recommendation: 
Adopt RESOLUTION of the Plumas County Board of Supervisors creating a Disciplinary Team, ("DT"), consisting 
of the Sheriff, the HR Director and County Counsel, to respond and investigate complaints regarding sexual 
harassment, sexually hostile work environments and similar misconduct and potential terminations, specific to the 
Plumas County Sheriff's Office; (No General Fund Impact) approved as to form by County Counsel; discussion and 
possible action. Roll call vote 

Background and Discussion: 
Plumas County, through Federal Court recommendations, is required to create a Disciplinary Team, ("DT") 
consisting of the Sheriff, The HR Director and County Counsel, to respond to and investigate complaints 
regarding sexual harassment, sexually hostile work environments and similar misconduct and potential 
terminations. 

Action: 

Adopt RESOLUTION of the Plumas County Board of Supervisors creating a Disciplinary Team, ("DT"), consisting 
of the Sheriff, the HR Director and County Counsel, to respond and investigate complaints regarding sexual 
harassment, sexually hostile work environments and similar misconduct and potential terminations, specific to the 
Plumas County Sheriff's Office; (No General Fund Impact) approved as to form by County Counsel; discussion and 
possible action. Roll call vote 

Fiscal Impact: 

No General Fund Impact 

Attachments: 
1. Disciplinary Team Resolution 
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RESOLUTION NO. 

RESOLUTION OF THE PLUMAS COUNTY BOARD OF SUPERVISORS 
CREATING A DISCIPLINARY TEAM (“DT”) CONSISTING OF THE SHERIFF, 

THE HR DIRECTOR, AND COUNTY COUNSEL, TO RESPOND AND 
INVESTIGATE COMPLAINTS REGARDING SEXUAL HARASSMENT, 

SEXUALLY HOSTILE WORK ENVIRONMENT AND SIMILAR MISCONDUCT 
AND POTENTIAL TERMINATIONS 

 
 

WHEREAS, the Plumas County Sheriff’s Office (“PCSO”) receives and investigates PCSO’s 
internal complaints of sexual harassment, sexually hostile work environment, and similar 
misconduct occurring within PCSO; and 

 
WHEREAS, PCSO is responsible for discipline, including terminations, within their 

department; and 

WHEREAS, it is in the County’s and PCSO’s best interest to ensure a workplace free of sexual 
harassment and misconduct in accordance with State and Federal Law, and Plumas County’s 
Harassment, Discrimination, Retaliation Policy and Complaint Procedure (Harassment Policy); and 

WHEREAS, it is in the County’s and PCSO’s best interest to ensure all terminations follow 
appropriate Plumas County Personnel Rules; and 

WHEREAS, it is imperative to ensure each complaint is given a fair and impartial review and 
investigation, if appropriate; and 

WHEREAS, the Board of Supervisors finds that a Disciplinary Team consisting of the Sheriff, 
the HR Director, and County Counsel would be sufficient to ensure each complaint regarding 
sexual misconduct and/or the creation of a hostile work environment and each termination is given 
a fair and impartial review and investigation. 

 
NOW, THEREFORE, BE IT RESOLVED: 

 
1. The Plumas County Sheriff’s Office (“PCSO”) shall create, implement, and enforce policies and 
procedures which include supervision, monitoring, and training to create a workplace free from any 
form of sexual harassment or sexually hostile work environment and will specifically: 

A. Ensure all employees within the Sheriff’s Office receive sexual harassment training, at least 
annually. 

B. Ensure the internal affairs investigators within PCSO receive training on conducting sexual 
harassment investigations as required by the Fair Employment and Housing Act. 
 

 
2. Upon receiving a complaint regarding a claim of sexual harassment, hostile work environment, a 
related matter, or when PCSO is terminating an employee, PCSO will immediately forward the 
complaint or termination to the County Counsel’s Investigator for review.  The Investigator, in a 
timely manner, shall convene a meeting, virtually or in person, with all members of the Disciplinary 
Team.   
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A. Disciplinary Team responsibilities:  

1) Review File and Notes – The Disciplinary Team (DT) shall meet to review and 
discuss the complaint or potential termination within five (5) calendar days. 

2) Determine the Need for Interim Action – The DT shall have the ability to take 
interim action to diffuse volatile circumstances, in accordance with the County’s 
Personnel Rules and Harassment Policy.  In the event that County Counsel determines 
there is a need for interim action prior to the meeting of the DT, the County Counsel 
shall have authority to take such action, subject to subsequent review by the DT.   

3) Determine the Need for Independent Investigation – The DT shall have the ability 
to initiate an investigation, if appropriate, by a designated investigator, either a trained 
County employee or an outside investigator and conduct an investigation as required 
by the Fair Employment and Housing Act (FEHA). 

4) Written Report – The Investigator shall create a written report containing findings 
regarding the investigation and submit it to the DT. 

5) Submission of Findings to Board of Supervisors – Should the DT, by a majority, 
find that PCSO acted in accordance with the guidelines promulgated by FEHA and 
Plumas County Personnel Rules, then the complaint will be closed.  If the matter is in 
regard to discipline or a termination, the DT will review and approve the Notice of 
Intended Disciplinary Action prior to it being provided to the employee. Should the 
DT determine that the matter needs to be escalated, it will be brought to the Board of 
Supervisor’s attention at the next regularly scheduled meeting. 

 
 
 
AYES: 
 
NOES: 
 
ABSTAIN: 
 
ABSENT:        _________________________ 
        Greg Hagwood 
        Chair, Board of Supervisors 
 
________________________ 
Allen Hiskey 
Clerk of the Board 
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Item 3.B.2.  

 

PLUMAS COUNTY 
SHERIFFS DEPARTMENT 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Christopher Driscoll, Deputy Sheriff 
MEETING DATE: March 5, 2024 
SUBJECT:  (a).  Approve and authorize the Sheriff to proceed with a  fixed asset purchase of 

a new industrial washer and dryer for the new Plumas County Correctional 
Facility; total not to exceed $31,992.00 dollars; No General Fund Impact; 
discussion and possible action. Four/Fifths roll call vote 
 
 (b).  Approve the transfer of those funds to a fixed asset account within the 
department #70331-AB443 Sheriff. No General Fund Impact; discussion and 
possible action. Four/Fifths roll call vote. 

 
Recommendation: 
 (a).  Approve and authorize the Sheriff to proceed with a  fixed asset purchase of a new industrial washer and 
dryer for the new Plumas County Correctional Facility; total not to exceed $31,992.00 dollars; No General 
Fund Impact; discussion and possible action. Four/Fifths roll call vote 
 
 (b).  Approve the transfer of those funds to a fixed asset account within the department #70331-AB443 
Sheriff. No General Fund Impact; discussion and possible action. Four/Fifths roll call vote. 

Background and Discussion: 
This payment will be to Clark, Sullivan, Broward Builders. the jail construction contractors. For the  necessary 
purchase of an industrial washer and dryer for the new Correctional Facility. This is vital for the normal 
function of the Correctional Facility and needed to keep the Correctional Facility project on track. 

Action: 

 (a).  Approve and authorize the Sheriff to proceed with a  fixed asset purchase of a new industrial washer and 
dryer for the new Plumas County Correctional Facility; total not to exceed $31,992.00 dollars; No General 
Fund Impact; discussion and possible action. Four/Fifths roll call vote 
 
 (b).  Approve the transfer of those funds to a fixed asset account within the department #70331-AB443 
Sheriff. No General Fund Impact; discussion and possible action. Four/Fifths roll call vote. 

Fiscal Impact: 

No General Fund impact. 

Attachments: 
1. broward invoice 
2. budget transfer broward 
3. budget avaliable for transfer 
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Item 3.C.  

 

PLUMAS COUNTY 
PLANNING DEPARTMENT 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: 

 

MEETING DATE: March 5, 2024 
SUBJECT: Planning 
 
Recommendation: 
. 

Background and Discussion: 
. 

Action: 

. 

Fiscal Impact: 

. 

Attachments: 
None 
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Item 3.C.1.  

 

PLUMAS COUNTY 
PLANNING DEPARTMENT 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Tracey Ferguson, Director of Planning 
MEETING DATE: March 5, 2024 
SUBJECT: Review and provide direction regarding Plumas County (AP1117) Ignition-

Resistant Construction (Home Hardening) and Defensible Space Project Cal 
OES/FEMA Hazard Mitigation Grant Program (HMGP) subapplication non-federal 
match requirement in the amount of $641,852.50. Potential General Fund impact. 
Discussion and possible action. 

 
Recommendation: 
Review and provide direction regarding Plumas County (AP1117) Ignition-Resistant Construction (Home 
Hardening) and Defensible Space Project Cal OES/FEMA Hazard Mitigation Grant Program (HMGP) 
subapplication non-federal match requirement in the amount of $641,852.50. 

Background and Discussion: 
Under the direction of the Board of Supervisors, and in association with the County Administrative Officer, 
Planning Director, and Grant Manager, Plumas County, on August 4, 2023, submitted a competitive Hazard 
Mitigation Grant Program (HMGP) subapplication to Cal OES for the Plumas County (AP1117) Ignition-
Resistant Construction (Home Hardening) and Defensible Space Project in the amount of $2,567,410.00 with 
a non-federal cost share match of 25% or $641,852.50 proposed to be funded under the Prepare California 
Match state agency funding source. 
 
The project is proposed as a partnership between Plumas County and the Plumas County Fire Safe Council 
(PCFSC) to mitigate fire damage to residential structures and is intended to reduce and/or prevent physical 
damages by providing roughly $40,000 per grant award or retrofitting 60+ residential properties (i.e., home 
hardening the structure and defensible space fuels reduction) to be more fire resilient out to a radius of 100 
feet from each home structure. For more information on the subapplication, see attached summary and 
exhibit.  
 
On January 31, 2024, Cal OES emailed Plumas County that due to the anticipated California State budget 
deficit, the availability of funding for state grants, such as Prepare California Match, is uncertain. As a result, 
Cal OES is requesting a response by Plumas County no later than March 8, 2024, about whether the County 
and/or other local stakeholders is/are able to provide the non-federal matching funds for this potential grant. 
 
Possible local match funding sources could include: 
 

• County Budget FY24/25 
• PG&E Settlement Funds 
• Other local stakeholders (e.g., Plumas County Fire Safe Council) 
• Some other source as directed by the Board of Supervisors 

 
If the County is able to secure a local funding source by March 8, 2024, Cal OES will issue a Request for 
Information (RFI) via the Engage platform and the County will be notified by email of the RFI, which will allow 
the County to submit a revised Match Commitment letter and the subapplication will remain eligible for 
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consideration.   
 
If the County is not able to secure a local funding source by March 8, 2024, to meet the required non-federal 
matching funds, the County will respond to Cal OES stating that a local match is not available, and Cal OES 
would then hold the subapplication in the event state matching funds become available. 
 
If the County does not respond at all by March 8, 2024, the subapplication may be removed from 
consideration. 

Action: 

Review and provide direction regarding Plumas County (AP1117) Ignition-Resistant Construction (Home 
Hardening) and Defensible Space Project Cal OES/FEMA Hazard Mitigation Grant Program (HMGP) 
subapplication non-federal match requirement in the amount of $641,852.50. 

Fiscal Impact: 

Potential General Fund impact. The subapplication was submitted and accepted by Cal OES with the intent 
that the non-federal match requirement would be met with Prepare California Match funding from the state. 
Due to the anticipated California State budget deficit, the availability of funding for state grants, such as 
Prepare California Match, is uncertain. If Plumas County is not able to secure local funding to meet the 
required non-federal matching funds, Cal OES will hold the subapplication in the event state matching funds 
become available. 

Attachments: 
1. subApplicationPDF_Plumas AP1117 
2. AP1117 Project Impact Area Map 
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AP-01117

HMGP Subapplication - General Criteria

General Information

Sub-Applicant Name(Entity) Plumas County

Sub-Applicant Type County

Street Address 1400 East Main Street

City Quincy

State CA

Zip 95971

County Plumas

Region Inland

Subapplication Due Date August 4, 2023

# Title First

Name

Last Name Phone

Number

Email Roles

1 Grant Manager Zachary Gately (530)

283-6414

zacharygately@countyofplumas.com Responsible Representative

2 Planning Director Tracey Ferguson (530)

283-6214

traceyferguson@countyofplumas.com Primary Contact;Responsible

Representative

3 County Administrative Officer Debra Lucero (530)

283-6446

debralucero@countyofplumas.com Primary Contact

4 National Program Management

Lead

Seth Magden (602)

451-8858

seth.magden@arcadis.com Contributor

5 Melissa Hew 786-305-6283 melissa.hew@arcadis.com Contributor

6 Jordan Gray-DeKraai (402)

560-7512

jordan.graydekraai@arcadis.com Contributor

7 Danica Adams 850-422-2555 danica.adams@arcadis.com Contributor

Role Name Description

Responsible Representative (subapplication employee

authorized to apply for, accept, and manage Federal grant

funding)

Manage user roles, view subapplication, edit subapplication, send Maintenance and

Match Commitment letters, manage Requests for Information(RFI), Submit the

subapplication.

Primary Contact (subapplication employee) View subapplication, edit subapplication, send Maintenance and Match Commitment

letters, and manage Requests for Information(RFI).

Contributor (may be consultant) View subapplication, and edit subapplication
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Viewer View the subapplication

US Congressional District(s) benefitting from mitigation 3

Assembly District(s) benefitting from mitigation 1

Senate District(s) benefitting from mitigation 1

Federal Information Processing Number (FIPS #) 063-00000

Unique Entity Identifier (UEI #) 010997419

Is this a phased project? Yes

Subapplication Information

Application

Type

Examples:

Planning Activities include developing a new hazard mitigation plan or updating a current mitigation plan.

Planning

Related

Activities include: Updating or enhancing sections of the current FEMA-approved mitigation plan, integrating information from

mitigation plans with other planning efforts, building capacity through delivery of technical assistance and training, evaluating adoption

and/or implementation of ordinances that reduce risk or increase resilience.

Project Activities involve construction and/or physical work. Examples: acquisition demolition/relocation, debris basin, structural elevation,

structural seismic retrofit, hazardous fuels reduction, defensible space, generator(s) (If benefit cost analysis (BCA) feasible).

Advance

Assistance

Activities can be used to develop mitigation strategies and obtain data to prioritize, select, and develop mitigation projects and complete

applications. Examples: evaluation of facilities or areas to determine mitigation actions, collect data for BCA and environmental

historical preservation compliance, conduct engineering designs and feasibility studies, conduct hydrologic and hydraulic studies and

cost estimation.

5%

Initiative

Activities are defined as mitigation actions that meet all HMGP requirements but may be difficult to evaluate against traditional program

cost-effectiveness criteria. Examples such as early warning systems, post-disaster building code enforcement, public awareness and

education for mitigation campaigns, hazard identification or mapping, new techniques/methods of mitigation, and generator(s) (if

protecting a critical facility and if there is insufficient data to evaluate a generator project using a standard HMA-approved Benefit-Cost

Analysis (BCA) method).

Subapplication Type Project

Project Type Activities:

Acquisition

Demo-Relocation

Purchase of properties on a voluntary basis in order to remove structure(s) from natural hazards (flood/landslide/avalanche).

Structures must be demolished or relocated outside hazard area.

**As referenced in the Hazard Mitigation Assistance Guidance: Property Acquisition and Structure Demolition Projects,

Property Acquisition and Structure Relocation Projects

Drainage/Flood Control Stormwater management projects, including the construction, installation, or improvement of culverts, drainpipes, pumping

stations, floodgates, rock, straw and log dams, drainage dips, and detention or retention basins. 

Flood protection measures for water and sanitary sewer systems or other utility systems. Slope stabilization or grading to

direct flood waters away from homes, schools, businesses, utilities, or governmental facilities. 

Flood protection and stabilization measures for roads and bridges construction, demolition, or rehabilitation of: Dams,

Dikes, Levees, Floodwalls, Seawalls, Groins, Jetties, Breakwaters, Stabilized sand dunes, Large-scale channelization of a
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waterway 

Vegetation management for shoreline stabilization (coastal, riverine, riparian, and other littoral zones) Soil stabilization and

erosion control activities. 

Drought mitigation activities.

**As referenced in the Hazard Mitigation Assistance Guidance: Localized Flood Risk Reduction Projects, Non-Localized

Flood Risk Reduction Projects, Soil Stabilization, Infrastructure Retrofit, Green Infrastructure

Elevation-Floodproofing Elevation: Construction to elevate structures above the base flood elevation. 

Dry Floodproofing: Implementation of techniques to seal the structure from floodwaters.

**As referenced in the Hazard Mitigation Assistance Guidance: Elevation (Structure Elevation); Dry Floodproofing (Dry

Floodproofing of Historical Residential Structures, Dry Floodproofing of Non-Residential Structures)

Seismic Retrofitting Retrofitting homes or buildings structurally or non-structurally to reduce damages from earthquakes.

**As referenced in the Hazard Mitigation Assistance Guidance: Structural Retrofitting of Existing Buildings, Non-Structural

Retrofitting of Existing Buildings and Facilities

Wildfire & Vegetation

Management

Defensible space: Creation of perimeters around homes, structures and critical facilities through the removal or reduction of

flammable vegetation.

Ignition-resistant building materials: Application of ignition-resistant techniques and/or noncombustible materials on new

and existing homes, structures and critical facilities.

Fire suppression systems: Exterior sprinkler systems to help extinguish flames and prevent the spread of fire to nearby

buildings or combustible vegetation.

Fuels reduction/vegetation management: Removal of vegetative fuels proximate to at-risk structures that, if ignited, pose a

significant threat to human life and property, especially critical facilities.

Post-wildfire flooding prevention and sediment reduction measures: Preventative measures that protect property at the base

of slopes made vulnerable to erosion and/or flooding because of loss of vegetation or changes in soil composition

post-wildfire. 

**Hazard Mitigation Assistance Program and Policy Guide: 2023

Mitigation

Reconstruction

Construction of an improved, elevated building on the same site where an existing building and/or foundation has been

partially or completely demolished or destroyed.

**As referenced in the Hazard Mitigation Assistance Guidance: Mitigation Reconstruction

Generator(s)/Other

Power Source(s)

Installation of generator(s) or other power source(s) (such as a micro-grid) which provides a secondary source of power to a

critical facility. Examples: police and fire station, hospitals, water and sewer treatment plant.

**As referenced in the Hazard Mitigation Assistance Guidance: Generators

Tsunami Vertical

Evacuation

Construction of an evacuation tower which is utilized during a tsunami event to escape the tsunami and debris wave.

Safe Room/Shelter Construction of safe rooms to provide protection for people in public and private structures from tornado and severe wind

events. This type of project includes retrofits of existing facilities or new safe room construction projects.

**As referenced in the Hazard Mitigation Assistance Guidance: Safe Room Construction

Utility and

Infrastructure Protection

Measures to reduce risk to existing utility systems, roads, bridges and other critical infrastructure. Activities may include

retrofitting, relocation, and / or other measures to protect utilities and infrastructure from natural hazard impacts. Other
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activities such as replacing or retrofitting electrical transmission or distribution utility pole structures, and replacing water

systems that have been burned and have caused contamination may also be considered under this category.

Project Type Wildfire & Vegetation Management

Hazard Fire

Request For Information

HMGP Subapplication-Scope of Work

Project Information

Project/Plan Title
Prepare California Match: Plumas County Ignition-Resistant Construction

and Defensible Space Project

Brief Summary

This project is a partnership between Plumas County (PC) and the Plumas

County Fire Safe Council (PCFSC) to mitigate homes in this rural, fire

prone region. This Ignition-Resistant Construction and Defensible Space

phased project is intended to reduce and/or prevent physical damages to

residential properties resulting from wildfires by retrofitting residential

properties to be more fire resilient. This wildfire mitigation project is

intended to reduce or prevent physical damages to residential properties

resulting from wildfires by retrofitting residential structures to be more fire

resilient and creating a defensible space perimeter of 100’ to reduce

wildfire risk. Plumas County has a long history of wildfires. Considering

available data back to 1900, Plumas has a consistent distribution of

wildfires across its county lines over the decades (Plumas Wildfire

History_1900-2021). However, in the past 20-30 years, the scale and

extent of wildfires has increased significantly. The current protection level

for the majority of homes in Plumas County is essentially zero, as most of

the homes were built pre-2008 - prior to advances in building material

products/technology and enhanced methodologies. The year 2008 is highly

relevant in this regard, as in 2008 current fire standards were enacted

(Plumas County Code of Ordinances, Title 8, Chapter 14 and Title 4,

Chapter 2). This project will take advantage of Best Management Practices

(BMPs) developed by the Cal OES California Wildfire Mitigation Program

in alignment with California Building Code Chapter 7A and CAL FIRE’s

low-cost retrofit list, as well as follow FEMA P-737 recommended

projects. The state’s BMPs take into account critical home retrofit and

construction measures that have demonstrated success in recent wildfires.

Through an incentive program, landowners will have the financial and

technical assistance needed to implement those actions. Nature-based

solutions will be integrated into defensible space measures (see Integrating

BMPs with Defensible Space attachment). The project locations are

located in socially vulnerable areas with 85% properties located within

Prepare California Match eligibility census tracts. These areas have a high
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fire hazard risk and a low ratio of median household income to state

median (Prepare CA Match_Eligibility Map, Social Vulnerability by

Census Tract).

Activity Location Latitude 40.000702

Activity Location Longitude -120.833498

Has a full subapplication for this project been submitted to OES

previously
No

Does another Federal entity have primary funding authority for this

project
No

Has physical project work already started? No

Has the project been previously funded under any other

federally-administered grant program?
No

Describe how the proposed project is eligible for FEMA HMGP

funding as defined by the eligible activities contained in the FEMA

Hazard Mitigation Assistance Guidance document

This project delivers benefits to Plumas County community members

through Wildfire Mitigation eligible activities identified in HMA Guidance

Manual. Furthermore, the project is eligible for FEMA Hazard Mitigation

Assistance in accordance with HMA addendum B.4.2 as the project will

offer structural protection through ignition-resistant construction and also

includes defensible space. As the title of this project indicates, the focus is

retrofitting homes, or hardening of homes, with ignition resistant materials

and utilizing updated standards that reduce risk. Further, the defensible

space component of this project involves wildfire mitigation through

creating a 100’ enhanced safety perimeter around the home. The Ignition

Resistant Construction and Defensible Space project will take advantage of

BMPs developed by the Cal OES California Wildfire Mitigation Program

in alignment with California Building Code Chapter 7A and CAL FIRE’s

low-cost retrofit list, as well as follow FEMA P-737 recommended

projects. The state’s BMPs take into account critical home retrofit and

construction measures that have demonstrated success in recent wildfires.

Through an incentive program, landowners will have increased access to

information about effective mitigation actions as well as the financial and

technical assistance needed to implement those actions. Nature-based

solutions will be integrated into defensible space measures. See Integrating

BMPs with Defensible Space attachment for detailed measures that will be

implemented to remove fuel sources while preventing soil erosion and

promoting infiltration.

Is the Project located in a special Flood Hazard Area? Yes

If yes, does the subapplicant participate in the National Flood

Insurance Program (NFIP)?
Yes

If the location of the project is in an identified Special Flood Hazard

Area and the structure remains in the Special Flood Hazard Area, are

all NFIP requirements being addressed?

Yes
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If impacts to floodplain or wetlands are anticipated, has there been a

public notice?

No

Project Alternatives

No Action

If no action is taken, the pervasive devastation experienced from the 2021

Dixie Fire will risk being repeated. As mentioned previously, there has

been a significant increase of the duration, scale and intensity of wildfires (

Plumas Wildfire History_1900-2021). Seventy-five percent (75%) of the

town of Greenville was destroyed – inclusive of many residential

structures. In this sense, no action means higher likelihood of devastation

amongst rural disadvantaged communities, in a region with a perpetual

shortage of affordable housing. When considering a no action scenario, it

is important to consider the trends of data to help forecast potential

outcomes. In short – no action yields a higher likelihood of direct wildfire

risk to families and livelihoods, both in terms of injury and loss of life, but

also putting families in jeopardy given socioeconomic conditions and

affordable housing shortages. Over the past several decades environmental

conditions have become warmer and drier in Plumas County. This has

exacerbated the typical fire season, making it begin earlier in the spring

and last later into the fall than historically observed. Additionally, during

the time of the year normally considered fire season weather and fuel

conditions eventually come into an alignment that allows for wildland fires

to regularly grow at an explosive rate. It is impossible to manipulate these

conditions on the scale needed to effectively lessen the threat to Plumas

County communities. With regards to defensible space and ignition

resistant construction, inaction will lead to continued loss of natural and

man-made resources, such as residential buildings, within Plumas county

as a result of the recurring wildland fires in the area. This structure loss can

often be well ahead of the location of the main fire due to the distance

embers can travel and the opportunistic nature they possess as they land on

and around structures where there may be inadequate suppression

resources to identify and extinguish spot fires in their incipient stage.

Without any widespread implementation of ignition resistant construction

and defensible space mitigations these structures will be considerably less

likely to remain standing the next time Plumas County is challenged by

wildfire within the wildland urban interface.

The proposed plan is to develop and implement a Home Hardening and

Defensible Space Program that will provide homeowners an incentive to

develop their defensible space and harden their homes against wildfire.

With education and technical advice, homeowners will be able to

undertake relatively simple best practice techniques that will enhance their

homes survivability during a wildfire. This project will provide

ignition-resistant construction and defensible space to a pilot program of

approximately 60-70 homes. A list of 64 preliminary project locations

were identified through PCFSC’s existing defensible space program for

senior and disabled citizens, providing mitigation efforts to those most in

need. A detailed inventory of each structure’s address, geographic

coordinates, home size, number of stories, year built, and planned

mitigation activities is outlined in attachment Project Locations Summary.

The benefits of defensible space treatments include moderated fire

behavior in proximity to structures to decrease the radiant heat impacting
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Proposed Action

homes. This will minimize the generation of embers that can accumulate

around homes and start fires, which is very often the cause of structure loss

during these events. From the home hardening efforts, structures will be

better suited to withstand the remaining radiant heat and embers produced

from fires. This combination will increase the structures chances of

surviving the incident and help minimize the need for suppression

resources. The joint Home Hardening and Defensible Space program will

round out and complement pre-existing programs of the PCFSC which

include large scale hazardous fuels reduction, fire safe home consultations,

Firewise community mentorship, and defensible space work for senior

citizens and disabled individuals. The proposed solutions to home

hardening retrofits will involve nature-based solutions to reduce wildfire

risk. Opportunities for nature-based solutions within the defensible space

will be utilized such as restoring areas with native grasses for soil

stabilization and erosion control. Invasive species will be removed and

replaced with native non-combustibles which require lower levels of

irrigation, excluding the 0-5’ zone immediately next to homes where all

vegetation will be removed. The proposed mitigation solutions will not

have any adverse impacts to the area and will account for anticipated

future conditions including climate and land use changes.

Second Action Alternative

An alternative to the proposed plan would be to focus specifically on home

hardening (ignition resistant) retrofits, leaving defensible space to the

responsibility of the homeowner. This would simplify the program by

eliminating the administrative tasks associated with establishing and

maintaining defensible space. Additionally, the funds that would have been

spent on defensible space could be used to treat a greater number of

residences. The benefits of quality over quantity makes this alternative less

desirable than providing defensible space work in conjunction with the

home hardening retrofits. While these best practice retrofits have been

proven effective in both laboratory and real world situations, they do have

physics based limitations. It does not seem prudent to invest money into

home hardening retrofits that may still be challenged by unmoderated fire

behavior adjacent to the home due to the lack of appropriate defensible

space. CA Public Resources Code (PRC) 4291 is designed to moderate fire

behavior under normal conditions as it burns towards structures. Flame

lengths should lessen as fire moves through the 3 zones prescribed in the

requirements. Without compliance with the code, radiant heat impacts to

the retrofits can potentially exceed the engineered combustion resistance of

the materials used, and the additional ember production from untreated

parts of the property statistically increases the overall chances of small

fires propagating to the point that the house becomes involved enough to

be lost. This alternative would increase the wildfire resiliency of the

residence, but overall would fall short of being as effective as necessary to

mitigate the hazard.

Plumas County is a rural county in Northern California, comprised of a

mixed topography of wooded mountain ranges (inclusive of the Plumas

National Forest) as well as grassy and wooded valleys and flatland areas,

where towns are commonly located. The chief hazard to be mitigated

against is wildfire. Wildfire risk is a real and present hazard for residential

structures in this county, with the bulk of homes being built prior to more

modern wildfire-minded building codes and standards. This wildfire risk
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Provide a detailed narrative of the hazards to be mitigated against and

the impact the hazards present to the community and/or property

and resulting devastation was never more evident than was recently

experienced in the 2021 Dixie Fire. Mentioned previously, the 2021 Dixie

Fire was a top-r fire in California history, in terms of its massive scale,

duration and intensity. 75% of the town of Greenville was destroyed –

inclusive of many residential structures. Wildfire risk also carries increased

associated hazard for rural communities, and in particular cascading

impacts on rural and disadvantaged communities, in a region with a

perpetual shortage of affordable housing. With consideration for hazards to

the County, its communities and its residents, it is important to consider

the data trends related to wildfire risk. Much of Plumas County falls into a

moderate, high, or very high fire hazard severity zone (Fire Hazard

Severity Zones - Plumas County) and is also in the Wildland-Urban

Interface (Wildland-Urban Interface and Communities At Risk). Over

recent decades, data indicates increases across the board, durations of risk

for longer periods throughout the year, significantly larger and more

dynamic and complex fires. The data indicates a higher likelihood of direct

wildfire risk to families and livelihoods, both in terms of injury and loss of

life, but also putting families in additional jeopardy given socioeconomic

conditions and affordable housing shortages throughout the state. This

project qualifies for Prepare California Match, as Census Tracts 1, 3, and 4

meet the Exposure and Social Vulnerability Heat Map criteria. 85% of

identified project locations fall within these eligible census tracts. Census

Tract 1’s ratio of median household income to state median is 0.71 with

fire and flood percentiles at 1 and 0.91 respectfully. Census Tract 3’s ratio

of median household income to state median is 0.71 with fire percentile at

0.97. Census Tract 4’s ratio of median household income to state median is

0.58 with fire and flood percentiles at 0.99 and 0.95 respectively.

Provide a detailed description of the area and population that will be

impacted by this project.

The developed Home Hardening and Defensible Space Program will be

available to private landowners/residents across Plumas County. The

County includes approximately 486,000 acres of private land and

approximately 15,726 habitable structures. Plumas County includes 29

recognized Communities at Risk (CAR) and all communities in Plumas

County are within the wildland urban interface (WUI) and are eligible for

assistance through the PCFSC programs (Wildland-Urban Interface and

Communities At Risk). See Project Locations Summary for home locations

and sizes. The outreach efforts during Phase 1 will allow the FSC to

connect with approximately 250 individual residences in Plumas County.

Properties with greater home hardening and defensible space needs will

become the source for projects during Phase 2. In terms of the impacted, or

benefiting, population – the data indicates specific areas with populations

in need and at higher risk. Mentioned previously, with respect to meeting

qualifications for Prepare California Match – this project recognizes the

fiscal constraints of a county in full recovery mode and the needs of more

socially vulnerable members of the community, as Census Tracts 1, 3, and

4 meet the Exposure and Social Vulnerability Heat Map criteria. Census

Tract 1’s ratio of median household income to state median is 0.71, fire

percentile at 1, and a social vulnerability index (SVI) score of 0.45. Census

Tract 3’s ratio of median household income to state median is 0.71, fire

percentile at 0.97, and SVI score of 0.71. Census Tract 4’s ratio of median

household income to state median is 0.58, fire percentile at 0.99, and SVI

score of 0.69. See the Social Vulnerability by Census Tract attachment for

a detailed list of each census tract’s vulnerability scores. The Plumas
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County FSC would be looking to treat approximately 60 to 70 homes with

home hardening retrofits during Phase 2 of the project. See Project Impact

Map for 64 preliminary property locations that have been identified.

Approximately half of the preliminary locations fall within census tracts

receiving a CDC Social Vulnerability Index of 0.69 or higher (see CDC

Social Vulnerability Index attachment). According to 2020 U.S. census

data, there is an average of 2.34 persons per household in Plumas County

(see attachment U.S. Census Bureau QuickFacts_ Plumas County,

California). Performing wildfire mitigation actions to approximately 64

properties will result in a benefiting population of 150.

Number of People or Project(s)Impacted by the Action 150

HMGP Subapplication-Scope of Work Continued

Problem Statement

Describe the problem to be mitigated

This Ignition Resistant Construction and Defensible Space phased project

is intended to reduce and/or prevent physical damages to residential

properties resulting from wildfires by retrofitting approximately 60 to 70

residential properties to be more fire resilient. No adverse impacts will

occur in the area that will be protected by the project. Project locations will

be protected out to a radius of 100 feet from each home structure.

Approximately 250 properties will be analyzed to create a “No-Issue” list

of properties. From this list, approximately 60 to 70 properties will be

selected as a pilot program for construction. A preliminary list of 64

properties have been selected but may vary through Phase 1 analysis. The

64 project locations are located in socially vulnerable areas with 85%

properties located within Prepare California Match eligibility census tracts.

These areas have a high fire hazard risk and a low ratio of median

household income to state median (Prepare CA Match_Eligibility Map).

The 64 project locations were identified through PCFSC’s existing

defensible space program for senior and disabled citizens, further

providing mitigation efforts to those most in need. Plumas County has a

long history of wildfire damage. Considering available data back to 1900,

Plumas has a consistent distribution of wildfires across its county lines

over the decades. However, in the past 20-30 years, the scale and extent of

wildfires has increased significantly. While portions of Plumas County do

have other risk profiles related to flooding or landslides, the aim of this

project is the most real and present risk: wildfire. A distribution of

wildfires between 1900 and 2021 is shown in attachment SOW - Plumas

Wildfire History_1900-2021. Most recently, the 2021 Dixie Fire

devastated Plumas County, burning 46% of the total acreage in the county,

in addition to affecting four other neighboring counties, was the largest

single wildfire in California’s history and the 14th most destructive,

damaging or destroying over 1,400 structures, including more than 500

single-family residential homes in Plumas County. Experts note that

changes in climate have made the western states warmer and drier, which

has increased the potential for wildfires to be more frequent and

destructive.
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Trigger event for loss avoidance analysis

Existing properties were not constructed with ignition-resistant materials or

defensible space practices, leading to complete loss of function and total

loss of structures in the event of a fire. Post-mitigation, the 64 project

structures will be equipped to resist wildfires and prevent loss of the

structure. Damage to the property will be minimized and loss of function

will be reduced. The ignition-resistant construction will create a wildfire

resilient property envelope to reduce the chance of ignition and the

defensible space work will remove highly flammable materials within 100

feet of the property and strategically use fire-resistant plants to reduce the

spread of fire to the structure. An analysis of the homes in the path of the

2018 California Camp Fire demonstrated the effectiveness of ignition

resistant construction, or home hardening efforts. During the fire, 18

percent of homes built before 2008 when California implemented new

fire-resistant building standards were undamaged compared to 51 percent

of the homes built after these standards were implemented. Implementing

ignition-resistant retrofits and defensible space measures will greatly

decrease the risk to life and property damage (Home Damage Pre-2008).

The project will be monitored to test the mitigation action effectiveness.

All project properties located within one mile of a fire will be tested.

Solution Description

What is the mitigation action for Phase 1?

Phase 1 of the Ignition Resistant Construction and Defensible Space

project will focus on project management, vendor procurement,

Environmental and Historic Preservation (EHP) analysis, education and

outreach, and site selections. This phase will provide hands on assistance

opportunities to improve structural resistance to wildfire as described in

California Assembly Bill AB38. This includes developing and

implementing cost-share, grant funded, or incentive-based projects to help

residents with wildfire resistant construction and enhance community

wildfire preparedness and protection. All EHP, California Environmental

Quality Act (CEQA), National Environmental Policy Act (NEPA), and

permitting requirements will be explored and fulfilled as necessary. The

EHP analysis will result in a “No-Issue” list which will be used to identify

properties for further consideration for construction in Phase 2 (No-Issue

List Methodology). Providing outreach, education, and technical assistance

for home hardening improvements to local homeowners will include

developing outreach materials about wildfire. Phase 1 will provide

workshops and educational offerings, such as NFPA Firewise Community

events and Wildfire Preparedness Day. This outreach and education will

help residents identify, assess, and prioritize home hardening retrofits. Site

specific homeowner outreach will be conducted using the “No-Issue” list

to gather interest and agreement letters. Theses efforts could be paired with

existing PCFSC programs such as Hazardous Fuels Reduction, Fire Safe

Home Visit, and Senior/Disabled Defensible Space already being delivered

to Plumas county residents. A site assessment will be completed to verify

the eligibility and feasibility of each project site identified in the

“No-Issue” list. A final list of parcels will be compiled, and a scope of

work will be developed for each participating residence that identifies the

specific retrofits prescribed by the program as well as a cost estimate for

the work to be done. As this is a lower income area, the CA Prepare match

will be used for match of most homeowners. If a higher income earner

does apply, they may be responsible for contributing to the match. The
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details of the cost share structure will be defined in Phase 1. These scopes

of work will be bundled geographically and included in a prospectus for

bid in Phase 2. All Phase 1 deliverables will then be sent to Cal OES and

FEMA for review.

What is the mitigation action for Phase 2?

Phase 2 of the project will include ongoing project management,

procurement, and construction activities. Construction will be completed at

approximately 60 to 70 properties identified in the final list deliverable

from Phase 1. Prior to the start of any construction or vegetation removal, a

bird nesting survey will be completed for each property and appropriate

mitigation measures will be put in place if any bird nests are found.

Construction activities will be implemented in accordance with each

property’s unique scope of work identified in Phase 1. Ignition resistant

construction activities may include replacement of vents, installing fire

resistant roofing, siding or windows, enclosing areas under low lying decks

to prevent the accumulation of organic combustible materials as well as

many other Best Management Practices developed by the Cal OES

California Wildfire Mitigation Program in alignment with California

Building Code Chapter 7A, and CAL FIRE’s low-cost retrofit list, as well

as follow FEMA P-737 recommended projects. Defensible space

construction activities will create a 100-foot buffer zone around each of the

property structures to prevent wildfire’s ability to spread. Activities

include tree trimming, increasing the spacing between plants and shurbs,

and clearing vegetation. Fire-resistant plantings may be planted as

nature-based solutions or best management practices to reduce the risk of

erosion and downstream water quality impacts. All vegetation will be

removed from the immediate 0-5’ radius surrounding each property.

Construction Management and Inspection will be necessary during the

construction phase to provide quality assurance and control and ensure

work is undertaken in accordance with the project’s regulatory approvals.

Work will be inspected for completion prior to payment of invoices. A

monitoring schedule will be established to ensure maintenance of retrofits

by the homeowner. Construction vendors will be procured, and contracts

will be awarded based on bids received and subsequently managed by the

program manager. All vendors involved in this phased project will be

procured in line with 2 CFR 200 along with State and Local regulations.

The most stringent will apply.

How will this action provide protection from future natural hazards?

The Home Hardening and Defensible Space Program will be implemented

Countywide to a pilot of approximately 60 to 70 residential properties,

with an emphasis on prioritizing areas with high wildfire risk and social

vulnerability including communities with limited egress or evacuation

options, communities within the WUI and intermix WUI, communities

outside of a fire district, communities with a greater density of homes,

residents in poverty, residents with a disability, residents over the age of 65

and under the age of 5, residents with language barriers, and residents

without vehicular transportation. Homeowner retrofits will advance whole

community wildfire risk reduction while protecting the most vulnerable

people and property from wildfire. It will increase structure resilience to

wildfires while reducing the spread of wildfire to adjacent structures,

thereby reducing the risk to both life and property. Additionally, reducing

residential property fire risk also reduces the potential need for emergency

fire response services to those properties. As a result, emergency response
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resources can be allocated to other community needs during times of

emergency fire situations. The proposed solutions to home hardening

retrofits will involve nature-based solutions to reduce wildfire risk. The

project will partner with the PCFSC Defensible Space program which

assists homeowners in creating a buffer between their property buildings

and flammable vegetation. Opportunities for nature-based solutions within

the defensible space will be utilized. The proposed mitigation solutions

will account for anticipated future conditions including climate and land

use changes. Ancillary benefits associated with the project will include

removal of invasive species and erosion control through defensible space

BMPs.

Project Deliverables

List the Deliverables for Phase 1 of proposed project.

• Community education and outreach materials • Engage cooperators

(PCFSC, Local fire departments, planning/building department, Plumas

County OES, and UC Cooperative extension) • Property assessments •

Procurement • Environmental and Historic Preservation (EHP) • California

Environmental Quality Act (CEQA) • Studies to assist with NEPA process

• Vegetation removal summary (amount, methods, photographs) • Updated

Schedule • Updated Benefit Cost Analysis (BCA) • Photos of each site

receiving treatment • Scope of work for each parcel • Engineering cost

estimates • “No-Issue” List of properties • Final parcel list and right of

entry forms • Project tracking system • Homeowner cost share framework •

Applicable local permits if required

List the deliverables for Phase 2 of proposed project.

• Procurement • Site preparation • Site mobilization • Nesting bird surveys

7-days prior to site displacement • Implementation / Construction • Obtain

permits as necessary per parcel • Inspection • Post-work verification,

photos, homeowner acknowledgement of maintenance requirements. •

Demobilization • Grant closeout

Hazard Mitigation Plan Information

Local Hazard Mitigation Plan Status Adopted

What is name/title of the plan? Plumas County Local Hazard Mitigation Plan Update

What type of LHMP? Local Multi Jurisdictional Multihazard Mitigation Plan

Applicable Hazard Mitigation Plan Expiry Date June 23, 2025

Does the project comply with the local hazard mitigation plan? Yes

Does the project comply with the current California state hazard

mitigation plan?
Yes

HMGP Subapplication - Work Schedule
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Work Schedule

The intent of the work schedule is to provide a realistic appraisal of the time and components required to complete the project. 

The work schedule should mirror the Scope of Work and Cost Estimate.

Describe each of the major work elements and milestones in the description.

Project Close-Out should be included which must be 3 months in duration.

A GANTT chart may be provided as supplemental documentation.

Total project duration must not exceed a 36 month period of performance.

# Phase Task Name Description Start

Month

Duration

(Months)

1 Pre-Award Pre-Award Pre-Award activities

2 Phase 1 Project Management Project Execution Oversight, Interagency Coordination and Partnerships,

Management Reporting, Creation of project tracking system, Reimbursement

process and procedures

1 18

3 Phase 1 Procurement (Project Manager,

EHP Specialist)

RFP Development, Bid Process, Award and Selection 1 3

4 Phase 1 Environmental and Historic

Preservation (EHP) Review &

Permitting

FEMA Kickoff Call, EHP Analysis, California Environmental Quality Act

(CEQA), Studies to assist with NEPA process (as needed)

4 8

5 Phase 1 Education and Outreach Homeowner Outreach, Homeowner Application, Right of Entry / Landowner

Agreements

7 12

6 Phase 1 Site Selection and Design Property Assessments, Develop Final Parcel List, Photos of each site receiving

treatment, Identify the Preferred Level of Protection, Identify Scope of Work for

each Parcel

9 10

7 Phase 1 Phase 1 Deliverable Submission All P1 deliverables will be submitted to Cal OES for review 19 1

8 Phase 2 Project Management Project Execution Oversight, Interagency Coordination and Partnerships,

Management Reporting,

20 14

9 Phase 2 Procurement (Construction) RFP Development, Bid Process, Award and Selection 20 3

10 Phase 2 Construction Ignition-Resistant Construction, Defensible Space Construction, Construction

Management, Bird Nesting Surveys

23 11

11 Closeout Closeout Project Closeout line item 34 3

 Total Duration : 36

HMGP Wildfire & Vegetation Management

HMGP - Wildfire & Vegetation Management

Select applicable project type(s): Ignition Resistant Construction, Defensible Space

Describe how the proposed project is designed to protect residential

buildings, neighborhoods, non-residential buildings, structures and/or

infrastructure from future wildfire hazards and or post-wildfire

hazards?

This project will mitigate wildfire risk by utilizing CA Building Code Ch.

7A, latest fire science, noncombustible materials, and CA 4291. Pairing

IRC and DF yields a 20% effectiveness. This project will provide

protection to life and property.

Describe who will be implementing the project and the financial

arrangements in place.

PC staff will handle all grant management items and assist with other

tasks. PCFSC and procured contractors will carry out outreach, site

selection, EHP, procurement, and construction tasks. A Funding
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Agreement will be put in place between PC and PCFSC.

Describe the wildfire mitigation treatments proposed, and type of

equipment to be used to accomplish the activities.

Proposed ignition-resistant retrofits will increase each property’s fire

resistant through implementation of best management practices outlined in

the California Building Code Chapter 7A, CAL FIRE’s low-cost retrofit

list, Wildfire Home Retrofit Guide, NFPA 1144, and FEMA P-737

recommended projects. These include but are not limited to replacement of

skylights, vent coverings, replacement of combustible materials, weather

stripping installation, etc. See attached Detailed Cost Estimate Spreadsheet

for a detailed list of all proposed mitigation action activities. Defensible

space activities will create a 100-foot buffer zone around each of the 64

structures to prevent wildfire’s ability to spread. Activities include tree

trimming, increasing the spacing between plants and shurbs, and clearing

vegetation. Fire-resistant plantings may be planted as nature-based

solutions or best management practices to reduce the risk of erosion and

downstream water quality impacts. Required vehicles and equipment may

include standard lawn equipment such as a chipper, chain saws, weed

whackers, etc. Any fieldwork to include visual assessments or surveys will

be conducted via motorized vehicle, or on foot.

Describe the existing wildfire mitigation local building, land use, land

development codes for the project area.

All proposed wildfire mitigation actions will be in compliance with all

current codes and utilize best practices. Defensible space practices for

residential buildings will be implemented in accordance with local fire

codes; standards and design criteria provided by ICC, FEMA, the U.S. Fire

Administration, and the NFPA; well-established and proven techniques;

and Firewise practices. The radius of defensible space for each property is

estimated to be 100 feet but may vary property to property based on site

conditions, topography, slope steepness, etc. Ignition-resistant construction

will follow all local fire and building codes, standards, best practices, and

proven techniques. Relevant codes and standards include: • Chapter 7a

California building codes • NFPA Standard 1141- Standard for Fire

Protection Infrastructure for Land Development in Wildland, Rural, and

Suburban Areas • NFPA Standard 1144- Standard for Reducing Structure

Ignition Hazards from Wildland Fire • Plumas County Community

Wildfire Protection Plan (CWPP) • Plumas County Local Hazard

Mitigation Plan (LHMP) • Plumas County Code of Ordinances, Title 8,

Chapter 14 and Title 4, Chapter 2 • CA Public Resource Code 4291 •

International Wildland-Urban Interface Code (IWUIC) • FEMA P-737,

Homebuilder’s Guide to Construction in Wildfire Zones (2008) • FEMA

P-754, Wildfire Hazard Mitigation Handbook for Public Facilities (2008)

The proposed Ignition Resistant Construction and Defensible Space project

directly addresses the purpose and need of the project by bridging a critical

gap in the community wildfire protection strategy. Plumas County has a

commendable history of community awareness regarding the threats posed

by wildfires. Over the last three decades, efforts have been made to

increase fuel reduction around communities in the Wildland Urban

Interface (WUI) and intermix areas While these fuel reduction measures

have successfully mitigated fuel accumulation and fire behavior near

homes, they do not fully address the vulnerability of residential properties

to ember ignition. Case studies from Colorado, such as the 2010 Fourmile

Canyon Fire and the 2012 Waldo Creek Fire, have demonstrated that

homes can still be lost even in areas where fuel reduction efforts have been

Page 219 of 326



Provide a narrative describing how the proposed action meets the

purpose and need of the project.

implemented. The primary factor contributing to home loss is the design,

materials, and maintenance of the structures themselves. This vulnerability

is particularly evident when firefighting resources are insufficient or

unavailable to provide individual home-level protection and triage. Many

of the homes in Plumas County are in the intermix WUI which poses

challenges for wildfire suppression in terms of community fire protection

and structure triage. In addition, many of these homes and subdivisions

were built prior to 2008 when current fire standards were enacted (Plumas

County Code of Ordinances, Title 8, Chapter 14 and Title 4, Chapter 2).

Consequently, the overwhelming majority of homes in Plumas County

likely do not meet the current fire code and are in need of structure retrofits

to improve resistance to fire. Common home vulnerabilities in Plumas

County communities include wood siding, attached wooden

decks/structures, non-tempered glass windows, eave and soffit

design/screening, lack of sufficient water suppression resources, and

outbuilding siting/maintenance/design. The proposed ignition-resistant

construction and defensible space project will directly address these

vulnerabilities and enhance the community's overall wildfire protection. By

retrofitting existing homes and implementing fire-resistant design and

materials, the risk of damage and loss due to ember ignition will be

significantly reduced. Additionally, the project will prioritize the creation

of defensible space around residential properties, further improving the

chances of withstanding wildfire events.

Describe how the proposed mitigation activities significantly reduce

the vulnerability of target structures or facilities to the identified

hazards?

While fuel reduction efforts mitigate fuels accumulations and fire behavior

in the WUI, residential homes and adjacent structures may still be

vulnerable to fire ignition and loss due to ember ignition or from low

intensity ground fire if fire resistant design and materials are not in place.

Findings from case studies suggest that even where fuel reduction has

mitigated fire behavior, homes may burn and be lost as a result of structure

design, materials, and maintenance – particularly when firefighting

resources are not available or are insufficient to provide individual

structure protection and triage. Many of the homes and subdivisions in

Plumas County were built prior to 2008, when current fire standards were

enacted. As a consequence, a large majority of homes in Plumas County

may need structure retrofits to improve resistance to fire. Common home

vulnerabilities in Plumas County communities include wood siding,

attached wooden decks/structures, non-tempered glass windows, eave and

soffit design/screening, lack of sufficient water resources, and outbuilding

siting/maintenance/design. As a result, Plumas County residents may

continue to be vulnerable to large scale home and economic loss despite

widespread defensible space efforts. The Fire Safe Council’s program will

take advantage of Best Management Practices developed by the Cal OES

California Wildfire Mitigation Program in alignment with California

Building Code Chapter 7A, CAL FIRE’s low-cost retrofit list (see

attachment Cal FIRE Low Cost Retrofit List). The state’s BMPs take into

account critical home retrofit and construction measures that have

demonstrated success in recent wildfires. Through an incentive program,

landowners will have increased access to information about effective

mitigation actions as well as the financial and technical assistance needed

to implement those actions.

Do the proposed mitigation activities include the removal of vegetation
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or fuels? Yes

Do the proposed mitigation activities include the use of herbicides

and/or biological controls?
No

Do the proposed mitigation activities include seeding and/or the

planting of vegetation?
No

Confirm the subapplication includes only eligible wildfire mitigation

activities?
Yes

If the proposed activities are hazardous fuels reduction, are the

wildfire mitigation propsed methods eligible?
N/A

If yes, is the cost of treatment less than or equal to $5,250.00 per acre?

Provide a statement that a draft of the Operations and Maintenance

Plan (OMP) to maintain the treatment area throughout the useful life

of the project will be provided at closeout.

A draft of the Operations and Maintenance Plan (OMP) to maintain the

treatment area throughout the useful life of the project will be provided at

closeout.

If the project proposes ground disturbance, has a consultation with the

State/Tribal Historical Preservation Office been conducted?
No

If yes, cite relevant code and attach.

All ignition-resistant construction and defensible space measures to protect

residential structures from wildfire will adhere to all local fire-related

codes and standards. These codes include the following: • Chapter 7a

California building codes • NFPA Standard 1141- Standard for Fire

Protection Infrastructure for Land Development in Wildland, Rural, and

Suburban Areas • NFPA Standard 1144- Standard for Reducing Structure

Ignition Hazards from Wildland Fire • Plumas County Code of Ordinances,

Title 8, Chapter 14 and Title 4, Chapter 2 • CA Public Resource Code 4291

• International Wildland-Urban Interface Code (IWUIC) • FEMA P-737,

Home Builder’s Guide to Construction in Wildfire Zones

What is the total combined acreage for all treatment areas included in

the project area?
12

HMGP Project Site List Wildfire & Vegeta

Project Site(s)

Have all specific sites where project work will be conducted been

identified?
No

What is the percentage level of design? 0

If you do not know all of the specific projects where work will be completed, or if your design level is below 60% this will need to be a Phased Project.

You will need to submit a new NOI. Contact your HMA Grants Specialist or send an email to hma@caloes.ca.gov, referencing this subapplication by

the AP # and request a conversation about phasing the project.

Page 221 of 326



HMGP Subapplication - Project Cost Estimate

Project Cost Estimate

# Phase Cost Type Item Name Unit

Quantity

Unit of

Measure

Unit

Cost

Cost

Estimate

Total

Pre

Award

Cost

Cost Estimate Narrative

1 Phase

1

Force Acct. Labor -

Project Mgmt

Project

Manager -

Plumas

County

60 Hour $ 110.00 $ 6,600.00 false Internal Staff and procured contractor to manage

the overall project. Duties of the project

management team will include but not limited to:

a. Overall project coordination and execution

oversight b. Review of technical deliverables c.

Scheduling d. Budgeting e. Producing

deliverables f. Management reporting g.

Conducting internal and external coordination

meetings h. Managing staff i. Creation of a

project tracking system j. Management of the

reimbursement process and procedures Ongoing

management of project activities will occur

throughout the entirety of the project. These

efforts will include interagency coordination

through the sharingof informationand lessons

learned. Successful completion of the scope of

work will rely on partnership building and

coordination across Plumas County and

stakeholders.

2 Phase

1

Force Acct. Labor -

Project Mgmt

Program

Manager -

Plumas

County Fire

Safe

Council

60 Hour $ 52.00 $ 3,120.00 false Internal Staff and procured contractor to manage

the overall project. Duties of the project

management team will include but not limited to:

a. Overall project coordination and execution

oversight b. Review of technical deliverables c.

Scheduling d. Budgeting e. Producing

deliverables f. Management reporting g.

Conducting internal and external coordination

meetings h. Managing staff i. Creation of a

project tracking system j. Management of the

reimbursement process and procedures Ongoing

management of project activities will occur

throughout the entirety of the project. These

efforts will include interagency coordination

through the sharingof informationand lessons

learned. Successful completion of the scope of

work will rely on partnership building and

coordination across Plumas County and

stakeholders.

3 Phase

1

Contractor/Consultant

- Project Mgmt

Project

Manager -

Consultant

160 Hour $ 200.00 $ 32,000.00 false Internal Staff and procured contractor to manage

the overall project. Duties of the project

management team will include but not limited to:

a. Overall project coordination and execution

oversight b. Review of technical deliverables c.
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Scheduling d. Budgeting e. Producing

deliverables f. Management reporting g.

Conducting internal and external coordination

meetings h. Managing staff i. Creation of a

project tracking system j. Management of the

reimbursement process and procedures Ongoing

management of project activities will occur

throughout the entirety of the project. These

efforts will include interagency coordination

through the sharingof informationand lessons

learned. Successful completion of the scope of

work will rely on partnership building and

coordination across Plumas County and

stakeholders.

4 Phase

1

Contractor/Consultant

- EHP

EHP -

Consultant -

EHP

Specialist

200 Hour $ 145.00 $ 29,000.00 false The subapplicant will comply with the National

Environmental Policy Act (NEPA) through

analysis and documentation of the possible

environmental effects of the Project.

Additionally, project activities will adhere to all

California Environmental Quality Act (CEQA)

requirements. A procured EHP Specialist will

perform this work. The EHP Specialist will

document any possible environmental impacts of

the preferred project. Additionally, the project

team will assess environmental review and other

permitting requirements at the local, state, and

federal levels and prepare a regulatory

compliance management plan to establish the

regulatory compliance roles and responsibilities

and the strategy for permit compliance. An

extensive list of potential permits, approvals,

registrations, authorizations, consultations, and

notifications required for the project will be

identified and will be continuously refined as the

project progresses. The EHP Specialist will

develop a “No-Issue” list which will be used to

further identify properties for construction in

Phase 2 (see No-Issue List Methodology

attachment). The hourly quantities and rates are

consistent with historical data on the size of

5 Phase

1

Force Acct. Labor -

Project Mgmt

Education

and

Outreach -

Plumas

County Fire

Safe

Council

Program

Manager

200 Hour $ 52.00 $ 10,400.00 false The Plumas County Fire Safe Council (PCFSC)

Program Manager will conduct education and

outreach activities. Tasks activities will focus on

providing outreach, education, and technical

assistance to local homeowners related to

reduction of wildfire risk associated with home

hardening and defensible space measures. These

activities will include but not limited to: a.

Stakeholder management and engagement b.

Develop outreach materials about wildfire and

the built environment. c. Provide workshops and

educational offerings, such as National Fire

Protection Association (NFPA) Firewise
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Community events and Wildfire Preparedness

Day. d. Develop opportunities to provide site

specific home consultations on the home ignition

zone. The PCFSC Program coordinator will

conduct homeowner meetings to obtain feedback

on mitigation activity alternatives and selection

of a preferred alternative. Feedback will help

identify additional challenges or obstacles in

evaluating the feasibility of sites and project

alternatives. The hourly rates were provided by

the PCFSC which includes a loaded hourly rate

of $47/hour in addition to a 10% indirect cost

increase.

6 Phase

1

Force Account Labor Site

Selection -

PCFSC

Certified

Wildfire

Mitigation

Specialist

1000 Hour $ 52.00 $ 52,000.00 false a. Identifying areas of wildfire risk and

vulnerability b. Compiling an inventory of

existing conditions (building materials,

vegetation, etc.) c. Identifying obstructions

and/or barriers on the property that could impact

the project alternatives used. The property

assessments will inform the PCFSC’s Program

Manager to develop a final parcel list. This list

may deviate from the initial list of 64 properties

due to access constraints, project feasibility, EHP

review, and homeowner agreements. The PCFSC

Certified Wildfire Mitigation Specialist

conducting the property assessments will take

and compile detailed photographs of each site

including each side of the structure and within

the 100-foot radius of the structure where

defensible space measures will be implemented.

The PCFSC Certified Wildfire Mitigation

Specialist will identify and summarize the

appropriate level of protection and type of

intervention needed at each property to meet the

mission of providing wildfire risk mitigation. The

final scope of work will be unique to each

property and include a combination of

ignition-resistant retrofits and defensible space

activities.

7 Phase

1

Force Acct. Labor -

Project Mgmt

Site

Selection -

PCFSC

Program

Manager

120 Hour $ 52.00 $ 6,240.00 false The property assessments will inform the

PCFSC’s Program Manager to develop a final

parcel list. This list may deviate from the initial

list of 64 properties due to access constraints,

project feasibility, and homeowner agreements.

8 Phase

2

Force Acct. Labor -

Project Mgmt

Phase 2 PM

- PC Project

Manager

40 Hour $ 110.00 $ 4,400.00 false Internal Staff and procured contractor to manage

Phase 2 of the project. Duties of the project

management team will include but are not limited

to: a. Overall project coordination and execution

oversight b. Review of technical deliverables c.

Scheduling d. Budgeting e. Producing

deliverables f. Management reporting g.

Conducting internal and external coordination

meetings h. Managing staff
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9 Phase

2

Contractor/Consultant

- Construction

Construction

- Defensible

Space

Construction

65 Each $

36,000.00

$

2,340,000.00

false A Construction Contractor will implement the

ignition-resistant and defensible space

construction in accordance with the scope of

work identified in Task 4. See estimated

mitigation activity costs in the attached “Detailed

Cost Estimate Spreadsheet” prepared by PCFSC

based on historic project costs.

10 Phase

2

Contractor/Consultant

- Construction Mgmt

Construction

-

Construction

Contractor

275 Hour $ 110.00 $ 30,250.00 false Construction Management will be necessary

during the construction phase to provide quality

assurance and control and ensure work is

undertaken in accordance with the project’s

regulatory approvals. Construction Management

services will be performed by a procured

construction management team.

11 Phase

2

Contractor/Consultant Construction

- Ecologist

200 Hour $ 175.00 $ 35,000.00 false Bird nesting surveys will be completed by an

experienced Ecologist prior to any vegetation

removal and will be conducted by an experienced

ecologist.

12 Phase

2

Permits/Inspection Construction

- PCFSC

Inspector

120 Hour $ 52.00 $ 6,240.00 false Inspection will be necessary during the

construction phase to provide quality assurance

and control and ensure work is undertaken in

accordance with the project’s Inspections will be

conducted by a PCFSC Inspector.

13 Phase

2

Permits/Inspection Construction

- PC

Permitting

Specialist

40 Hour $ 52.00 $ 2,080.00 false A Plumas County Permitting Specialist will

obtain any construction permits and regulatory

approvals as necessary.

14 Phase

2

Force Acct. Labor -

Project Mgmt

Phase 2 PM

- PCFSC

Program

Manager

40 Hour $ 52.00 $ 2,080.00 false Internal Staff and procured contractor to manage

Phase 2 of the project. Duties of the project

management team will include but are not limited

to: a. Overall project coordination and execution

oversight b. Review of technical deliverables c.

Scheduling d. Budgeting e. Producing

deliverables f. Management reporting g.

Conducting internal and external coordination

meetings h. Managing staff

15 Phase

2

Contractor/Consultant

- Project Mgmt

Phase 2 PM

- Consultant

Project

Manager

40 Hour $ 200.00 $ 8,000.00 false Internal Staff and procured contractor to manage

Phase 2 of the project. Duties of the project

management team will include but are not limited

to: a. Overall project coordination and execution

oversight b. Review of technical deliverables c.

Scheduling d. Budgeting e. Producing

deliverables f. Management reporting g.

Conducting internal and external coordination

meetings h. Managing staff

$

2,567,410.00

HMGP Cost Review
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COST REVIEW

Phase 1 Project Costs $ 139,360.00

Phase 2 Project Costs $ 2,428,050.00

Total Project Cost $ 2,567,410.00

Non-Federal Cost Share (Match) $ 641,852.50

Non-Federal Cost Share (Match) Percentage 25%

Federal Share Request $ 1,925,557.50

HMGP-Maintenance Commitment

MAINTENANCE & REPORTING COMMITMENT

This acknowledgment of Maintenance & Reporting Commitment is to confirm the Subapplicant/Subrecipient is committed to perform the necessary

maintenance for the entire useful life of the project, once completed. The entity responsible for maintenance is allocating the annual budget amount that

will allow maintenance to occur as needed to ensure the project building/facility/area remains in good repair and operational.

To justify Hazard Mitigation Assistance funding, California is required to report to FEMA on the performance of completed mitigation measures. This

acknowledgment of Reporting Commitment confirms that the Subapplicant/Subrecipient is committed to report on the performance of funded

mitigation measures when tested by natural hazard events for the entire useful life of this project.

Process: Complete the fields below. The information provided here will automatically populate a templated Maintenance & Reporting Commitment

letter to be signed by a Responsible Representative identified by you below. The Responsible Representative must be a high-level person from the

subapplicant entity who is authorized to commit the entity to request and receive grant funding. The Responsible Representative cannot be a contractor

or a consultant. After you click the “Add Responsible Representative” button to provide the contact information for the Responsible Representative,

click “Send for Signature.” The individual will receive an email notification from DocuSign with a link to access and sign the commitment letter. The

Signature Status below will reflect “Sent For Signature.” Once signed, the letter will automatically upload to the subapplication.

Maintenance & Reporting Commitment Letter Date August 1, 2023

Subapplicant Name Plumas County

Subapplicant Mailing Street 1400 East Main Street

Subapplicant Mailing City Quincy

Subapplicant Mailing State CA

Subapplicant Mailing Postal Code 95971

Disaster Number Rolling Application

Control number AP-01117
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Entity Responsible Fire Safe Council

Number of years of maintenance 10

Project Building/Facility/Area
See Project Locations attachment for a list of structures included in the

project.

Annual Maintenence Amount $ 44,800.00

What are the Past Maintenance Tasks Involved?

PCFSC provides defensible space property inspections to verify

compliance with PRC 4291 standards (Defensible Space Inspections).

Trained Fire Safe Council staff and volunteer Plumas County residents

have responded to home visit requests to facilitate fire-safe communication

between Plumas residents. These home visits result in an online,

interactive report designed to help residents understand potential fire

hazards (Fire Safe Home Visits).

What are the Future Maintenance Tasks Involved?

Homeowners will be responsible for ongoing maintenance activities on

their property. Plumas County will conduct annual inspections of the

properties to verify that maintenance is being adequately performed. The

PCFSC will provide maintenance assistance as needed, including

vegetation trimming and removal.

Future Maintenance Schedule
Plumas County will conduct inspections and maintenance activities on an

annual basis.

Future Cost of Maintenance $ 448,000.00

Source of Future Maintenance Funds Operating Budget

Responsible Representative Confirmation

# Title First Name Last Name Phone Number Email Signature Status

1 Planning Director Tracey Ferguson (530) 283-6214 traceyferguson@countyofplumas.com Signed

HMGP - Match Commitment

Match Commitment Letter

As a part of the Hazard Mitigation Grant Program process, a Non-Federal Share (Match) of at least 25% of the total project amount is required. This

acknowledgment is to confirm the Subapplicant/Subrecipient commitment to meet the Non-Federal Share (Match) funding requirement.

Process: Complete the fields below. The information provided here will automatically populate a templated Match Commitment letter to be signed by a

Responsible Representative identified by you below. The Responsible Representative must be a high-level person from the subapplicant entity who is

authorized to commit the entity to request and receive grant funding. The Responsible Representative cannot be a contractor or a consultant. By

sending this document for signature, you are acknowledging the requirements outlined here. After you click the “Add Responsible Representative”

button to provide the contact information for the Responsible Representative, click “Send for Signature.” The individual will receive an email

notification from DocuSign with a link to access and sign the commitment letter. The Signature Status below will reflect “Sent For Signature.” Once

signed, the letter will automatically upload to the subapplication.
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Please be Advised:

If additional federal funds are requested, an additional Non-Federal Share (Match) funding commitment letter will be required.

If a funding source is from outside the Subapplicant entity, upload documentation supporting the funding commitment and availability of funding.

Match Commitment Letter Date October 1, 2023

Sub-Applicant Name(Entity) Plumas County

Control Number AP-01117

Non-Federal Cost Share Source State Agency Funding

Name of Funding Source(s) Prepare California Match

Funding Type State Funding

Federal Share Amount Requested $ 1,925,557.50

Non-Federal Share (Match) Commitment $ 641,852.50

Non-Federal Share (Match) Availability Start Date October 1, 2023

Is there an expiration date of the Non-Federal Share (Match)? No

CONFIRMATION

# Title First Name Last Name Phone Number Email Signature Status

1 Planning Director Tracey Ferguson (530) 283-6214 traceyferguson@countyofplumas.com Signed

HMGP Subapplication - Benefit Cost Analysis

Benefit Cost Analysis

Was cost effectiveness determined by using pre-calculated benefits? No

Was the current version of the FEMA Benefit Cost Analysis Toolkit

utilized to determine the benefit cost ratio for the proposed project?
Yes

What are the total costs in the BCA? $ 2,882,066.00

What are the total benefits in the BCA? $ 3,662,290.00

What is the Benefit Cost Ratio (BCR)? 1.27

Grant Management Cost Application
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HMGP Grant Management Cost Application

Subrecipient Grant Management costs are available at no more than 5% of the final project cost to subrecipients who apply and can meet all Federal

grant requirements. Subrecipients must provide a detailed budget of the management cost request per 2 CFR 200.403, which is subject to Cal

OES/FEMA approval. Reimbursement is based on documented actual cost.

For further clarification, grant management is different than project management. Grant management activities are to manage the grant (Subapplication

Development, Quarterly Reporting, Reimbursement Submission). Project management is to manage the actual physical project itself (construction

oversight, project scheduling and coordination, project meetings).

 Any indirect cost, any direct administrative cost, and any other administrative expenses associated with aFEMA Definition of Management Costs:

specific project under a major disaster, emergency, or disaster preparedness or mitigation activity or measure.

Directions: For each applicable category, provide a total estimated cost. Refer to the Management Cost examples below for costs that may be

included. For the Narrative field, include a detailed description of work for each cost, including methodology used to estimate each cost. example, if

your cost estimate includes your agency's time, include estimated hours, personnel titles, and salary/hourly wages plus benefits for a hourly cost.

Additionally, describe how these costs will be used through the life of the grant.

Total Federal Cost Share $ 1,925,557.50

Maximum Eligible Management Cost $ 128,370.50

Management Cost Budget Breakdown

A. Pre-Award: Subapplication development, community outreach, meetings related to Subapplication development.

# Expense Name Amount Description

1 Subapplication

Development

$

20,000.00

Consulting grant writer's hours ($200/hr for 100 hours) to complete the BCA, EHP, and assist with the

subapplication.

2 Subapplication

Development

$

11,000.00

Plumas County Project Manager house ($110/hr for 100 hours) to write the subapplication.

$

31,000.00

B. Staff Time - Salary or hourly employee time to manage technical monitoring, quarterly reporting, technical assistance, and the reimbursement and

close-out process.

# Position Hourly

Rate

Hours Amount Description

1 Plumas County -

Grant Manager

$

110.00

350 $

38,500.00

Grant Manager to provide technical monitoring, quarterly reporting, technical assistance, invoice

review, document retention and file management, and the reimbursement and grant closeout

processes.

2 Plumas County -

Project Manager

$

110.00

200 $

22,000.00

Project Manager internal oversight to provide general oversight and administration of the grant

award and closeout.
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3 Plumas County -

Fire Safe Council

Project Manager

$ 52.00 140 $

7,280.00

Project Manager internal oversight to provide general oversight and administration of the grant

award and closeout.

4 Consultant - Project

Manager

$

200.00

100 $

20,000.00

Project Manager oversight to provide general assistance and administration of the grant award.

5 Plumas County -

Procurement

Specialist

$ 52.00 180 $

9,360.00

The Procurement Specialist will perform tasks including RFP development, preparation of project

bid documents, and the management of project bidding and vendor selection. A Project Manager,

EHP Specialist, Ecologist, and Construction Contractor will be procured.

$

97,140.00

C. Travel - Cost to attend professional development training course directly related to implementation of the Hazard Mitigation Grant.

D. Equipment - Cost directly related to implementation of Hazard Mitigation Grant.

E. Supplies - Supply cost directly related to implementation of the Hazard Mitigation Grant, such as printer materials and office supplies.

E. Indirect Cost - Depreciation or use allowances on buildings and equipment, costs to operate and maintain facilities, general administration and

accounting administration.

F. Other - Any other administrative expenses not captured in the categories above.

Total Management Cost Requested $ 128,140.00

Maximum Management Cost Allowed (Requested  Allowed) $ 128,370.50

HMGP Subapplication - Environmental Information

EHP

Floodplains - Is the project within or will it modify a floodplain? Yes

Wetlands - Does the primary site alternative and/or its practicable

alternative require a Section 10 of the Rivers and Harbors Act or a

CWA Section 404 permit?

Yes

Viewshed - Is the proposed project located in or adjacent to a

residential or historic district?
Yes

Page 230 of 326



Existing habitat - Identify and describe any existing, observed in the

field, or known or expected to exist flora and fauna species at the

project site and immediately surrounding the site.

This is a phased project. Existing site conditions will be investigated

during Phase 1. No known endangered species of flora and fauna are

located in the preliminary project locations or surrounding areas.

Endangered/threatened species and/or critical habitat - Are any

endangered/threatened species known to exist at the site or in the

immediate vicinity?

No

Migratory flyway or migration barrier - Is the proposed project new

construction or extension of an existing tower of 30’ in height or

more?

No

Invasive Species – Will the project include construction? Yes

Minority (or) low-income populations – Will the proposed project

impact minority and low-income populations as identified in Executive

Order 12898?

Yes

Farmland – Will a project alternative convert or impact important

farmland?
No

Historic and Cultural Characteristics – Are there any listed, eligible or

potentially eligible historic/archaeological resources (in) the (Area of

Potential Effects)?

No

Are there any hazardous, toxic substances at the site? No

Roadway and Access - Will the project include road construction

and/or vehicular access?
No

Documents

Document Type Description

Work Schedule

Documentation

Please provide documentation to support your Work Schedule if needed

Project Schedule - Gantt Chart_v2.xlsx 09/14/2023 7:21 PM

Project Schedule - Gantt Chart.xlsx 08/01/2023 4:36 PM

Maintenance &

Reporting Commitment

Documentation

Please upload documents that support your Maintenance & Reporting Commitment, if needed.

Maintenance & Reporting Commitment Letter.pdf 08/03/2023 11:32 PM

Maintenance & Reporting Commitment Letter_v2.pdf 08/16/2023 8:35 PM

Cost Estimate -

Supporting

Documentation

Provide supporting documentation to substantiate your cost estimate, including documentation that demonstrates the

pre-award costs inccurred within the authorized period for pre-award. The pre-award period is after the disaster declaration

date and before the FEMA award date. For example, documentation could include contractor quotes, RS Means, and similar

project information. Reference: 2015 HMA Guidance, Part IV H.3.2.1 and Part IV H.4.3
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Detailed Cost Estimate Spreadsheet.xlsx 08/01/2023 5:57 PM

Cost Estimate Summary Spreadsheet.xlsx 08/03/2023 12:59 AM

Cost Estimate Summary Spreadsheet_v2.xlsx 08/25/2023 8:11 PM

Budget Narrative_v2.pdf 08/25/2023 7:16 PM

Budget Narrative.pdf 08/03/2023 12:56 AM

US Army Corps of

Engineers Permit

Receipt and National

Wetlands Inventory

Wetlands Map

Provide status of U.S. Army Corps of Engineers permit receipt and attach a National Wetlands Inventory wetlands map.

EHP - Wetlands.pdf 08/03/2023 11:28 PM

Re-Vegetation Plan w/o

Spread

Attach a description of a plan for re-vegetation and avoidance of spreading invasive species by means such as verifying all

vehicles are thoroughly cleaned prior to arriving on-site, and re-planting with only native plants.

EHP - Invasive Species.pdf 08/01/2023 8:05 PM

Visual Impact

Assessment

Provide a Visual Impact Assessment.

EHP - Zoning.pdf 08/03/2023 11:28 PM

FEMA FIRM Map with

Site Location(s)

FEMA FIRM Map with site location(s) clearly marked.

EHP - FEMA_Zone_0.2-Percent.pdf 08/03/2023 11:27 PM

EHP - FEMA_Zone_A.pdf 08/03/2023 11:27 PM

FEMA_Flood Map_v2.pdf 08/25/2023 7:32 PM

Environmental Justice

Analysis and EPA

Guidance

Provide the Environmental Justice Analysis performed in accordance with EPA guidance.

EHP - EJScreen_Plumas County.pdf 08/01/2023 8:04 PM

EHP - Low-Income Populations.pdf 08/03/2023 11:25 PM

Benefit Cost Analysis Upload the BCA Toolkit Excel File

FEMA_BCA_Toolkit-6.0.xlsx 08/03/2023 10:25 PM

FEMA_BCA_Toolkit-6.0_v2.xlsx 08/16/2023 8:37 PM

FEMA_BCA_Toolkit-6.0_v3.xlsx 08/25/2023 9:01 PM

FEMA Environmental

Checklist

Provide the completed FEMA Environmental Checklist.

HMGP-EHP-Checklist.docx 08/03/2023 6:58 PM

HMGP-EHP-Checklist_v2.docx 08/25/2023 7:31 PM

Benefit Cost Analysis

Supporting

Documentation

Upload any BCA Supporting Documentation
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BCA Tooklit Report.pdf 08/03/2023 10:25 PM

BCA Toolkit Report_v3.pdf 08/25/2023 9:01 PM

BCA Toolkit Report_v2.pdf 08/16/2023 8:38 PM

BCA Methodology

Report

Upload the BCA Methodology Report

BCA Tech Memo.pdf 08/03/2023 11:02 PM

BCA Tech Memo_v2.pdf 08/16/2023 9:22 PM

BCA Tech Memo_v3.pdf 08/25/2023 9:00 PM

Maps of all project

components

Provide a map(s) of all components of the project in relation to the structures or facilities to be mitigated.

Wildland-Urban Interface Map.pdf 08/04/2023 12:48 AM

Impact Area Map.pdf 08/04/2023 1:21 AM

Cite codes and attach If yes, cite relevant code and attach.

PLUMAS~1.PDF 08/04/2023 12:07 AM

CA Public Resource Code 4291.pdf 08/04/2023 12:06 AM

FEMAP-~1.PDF 08/04/2023 12:06 AM

Chapter 7A California Building Codes.pdf 08/04/2023 12:06 AM

Attach Best

Management Practices

document

Attach Best Management Practices document if available.

FEMAP-~1.PDF 08/04/2023 12:18 AM

Chapter 7A California Building Codes.pdf 08/04/2023 12:18 AM

Wildfire Home Retrofit Guide.pdf 08/04/2023 12:17 AM

Cal Fire Low Cost Retrofit List.pdf 08/04/2023 12:18 AM

Integrating BMPs with Defensible Space.pdf 08/04/2023 1:21 AM

How action meets

purpose and need

Provide a narrative describing how the proposed action meets the purpose and need of the project.

Detailed Cost Estimate Spreadsheet.xlsx 08/04/2023 1:23 AM

2010 Fourmile Canyon Fire Case Study.pdf 08/04/2023 1:18 AM

2012 Waldo Creek Fire Case Study.pdf 08/04/2023 1:20 AM

Home Damage Pre-2008.pdf 08/04/2023 1:22 AM

No-Issue List Methodology.pdf 08/25/2023 6:36 PM

Scope of Work

Documentation

Please upload documents that support your Scope of Work (SOW)

Cal FIRE Low Cost Retrofit List.pdf 08/04/2023 4:23 AM

Impact Area Map.pdf 08/04/2023 4:19 AM

Integrating BMPs with Defensible Space.pdf 08/04/2023 5:09 AM

Chapter 7A California Building Codes.pdf 08/04/2023 4:46 AM

Prepare CA Match_Eligibility Map.pdf 08/04/2023 4:20 AM
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Plumas Wildfire History_1900-2021.pdf 08/04/2023 4:22 AM

U.S. Census Bureau QuickFacts_ Plumas County, California.pdf 08/04/2023 4:27 AM

Home Damage Pre-2008.pdf 08/04/2023 4:21 AM

Fire Hazard Severity Zones - Plumas County.pdf 08/04/2023 4:22 AM

Project Locations Summary.xlsx 08/04/2023 4:22 AM

CDC Social Vulnerability Index.pdf 08/04/2023 4:23 AM

Wildland-Urban Interface and Communities At Risk.pdf 08/04/2023 4:26 AM

FEMAP-~1.PDF 08/04/2023 4:49 AM

CA Public Resource Code 4291.pdf 08/04/2023 5:14 AM

Social Vulnerability by Census Tract.pdf 08/25/2023 6:18 PM

No-Issue List Methodology_v2.pdf 09/14/2023 7:12 PM

Social Vulnerability by Census Tract_v2.pdf 10/17/2023 4:56 PM

Project Locations Summary_250.xlsx 09/14/2023 7:18 PM

Maintenance

Commitment

Match Commitment

FEMA Review Tool

1117 HMA Application Review Tool All Regions Version 4.1.xlsx 01/18/2024 10:34 PM
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Item 3.C.2.  

 

PLUMAS COUNTY 
PLANNING DEPARTMENT 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Tracey Ferguson, Director of Planning 
MEETING DATE: March 5, 2024 
SUBJECT: Review and provide direction regarding Plumas County (AP1135) AA (Advance 

Assistance) Wolf Creek Watershed Flooding Adaptation Project 
(Planning/Scoping) Cal OES/FEMA Hazard Mitigation Grant Program (HMGP) 
subapplication non-federal match requirement in the amount of $625,000.00. 
Potential General Fund impact. Discussion and possible action. 

 
Recommendation: 
Review and provide direction regarding Plumas County (AP1135) AA (Advance Assistance) Wolf Creek 
Watershed Flooding Adaptation Project (Planning/Scoping) Cal OES/FEMA Hazard Mitigation Grant Program 
(HMGP) subapplication non-federal match requirement in the amount of $625,000.00. 

Background and Discussion: 
Under the direction of the Board of Supervisors, and in association with the County Administrative Officer, 
Planning Director, and Grant Manager, Plumas County, on August 4, 2023, submitted a competitive Hazard 
Mitigation Grant Program (HMGP) subapplication to Cal OES for the Plumas County (AP1135) AA (Advance 
Assistance) Wolf Creek Watershed Flooding Adaptation Project (Planning/Scoping) in the amount of 
$1,875,000.00 with a non-federal cost share match of 25% or $625,000.00 proposed to be funded under the 
Prepare California Match state agency funding source. 
 
The project is proposed to reduce or prevent flood-related risk resulting from watershed destabilization due to 
severity of the 2021 Dixie Fire focusing on the upstream segment of Wolf Creek to Greenville, which would 
provide direct benefits to downstream residences and critical infrastructure. The primary expected benefit from 
this project is flood reduction and flood protection. Ancillary co-benefits may include but are not limited to 
improved water quality, reduced sedimentation and reduced erosion result in the identification of a 
flood/sedimentation/erosion mitigation activity in the Wolf Creek Watershed that protects critical infrastructure, 
including, but not limited to roadways, bridges, and private property. For more information on the 
subapplication, see attached summary and exhibit. 
 
On January 30, 2024, Cal OES emailed Plumas County that due to the anticipated California State budget 
deficit, the availability of funding for state grants, such as Prepare California Match, is uncertain. As a result, 
Cal OES is requesting a response by Plumas County no later than March 8, 2024, about whether the County 
and/or other local stakeholders is/are able to provide the non-federal matching funds for this potential grant. 
 
Possible local match funding sources could include: 
 

• County Budget FY24/25 
• PG&E Settlement Funds 
• Other local stakeholders (e.g., Plumas Corporation) 
• Some other source as directed by the Board of Supervisors 

 
If the County is able to secure a local funding source by March 8, 2024, Cal OES will issue a Request for 
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Information (RFI) via the Engage platform and the County will be notified by email of the RFI, which will allow 
the County to submit a revised Match Commitment letter and the subapplication will remain eligible for 
consideration.   
 
If the County is not able to secure a local funding source by March 8, 2024, to meet the required non-federal 
matching funds, the County will respond to Cal OES stating that a local match is not available, and Cal OES 
would then hold the subapplication in the event state matching funds become available. 
 
If the County does not respond at all by March 8, 2024, the subapplication may be removed from 
consideration. 

Action: 

Review and provide direction regarding Plumas County (AP1135) AA (Advance Assistance) Wolf Creek 
Watershed Flooding Adaptation Project (Planning/Scoping) Cal OES/FEMA Hazard Mitigation Grant Program 
(HMGP) subapplication non-federal match requirement in the amount of $625,000.00. 

Fiscal Impact: 

Potential General Fund impact. The subapplication was submitted and accepted by Cal OES with the intent 
that the non-federal match requirement would be met with Prepare California Match funding from the state. 
Due to the anticipated California State budget deficit, the availability of funding for state grants, such as 
Prepare California Match, is uncertain. If Plumas County is not able to secure local funding to meet the 
required non-federal matching funds, Cal OES will hold the subapplication in the event state matching funds 
become available. 

Attachments: 
1. subApplicationPDF_Plumas AP1135 
2. AP1135 Project Impact Area Map 
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AP-01135

HMGP Subapplication - General Criteria

General Information

Sub-Applicant Name(Entity) Plumas County

Sub-Applicant Type County

Street Address 1400 East Main Street

City Quincy

State CA

Zip 95971

County Plumas

Region Inland

Subapplication Due Date August 4, 2023

# Title First

Name

Last Name Phone

Number

Email Roles

1 Planning Director Tracey Ferguson (530)

283-6214

traceyferguson@countyofplumas.com Primary Contact;Responsible

Representative

2 Grant Manager Zachary Gately (530)

283-6414

zacharygately@countyofplumas.com Responsible Representative

3 County Administrative Officer Debra Lucero (530)

283-6446

debralucero@countyofplumas.com Responsible Representative

4 National Program Management

Lead

Seth Magden (602)

451-8858

seth.magden@arcadis.com Contributor

5 Melissa Hew 786-305-6283 melissa.hew@arcadis.com Contributor

6 Jordan Gray-DeKraai (402)

560-7512

jordan.graydekraai@arcadis.com Contributor

7 Danica Adams 850-422-2555 danica.adams@arcadis.com Contributor

Role Name Description

Responsible Representative (subapplication employee

authorized to apply for, accept, and manage Federal grant

funding)

Manage user roles, view subapplication, edit subapplication, send Maintenance and

Match Commitment letters, manage Requests for Information(RFI), Submit the

subapplication.

Primary Contact (subapplication employee) View subapplication, edit subapplication, send Maintenance and Match Commitment

letters, and manage Requests for Information(RFI).

Contributor (may be consultant) View subapplication, and edit subapplication
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Viewer View the subapplication

US Congressional District(s) benefitting from mitigation 3

Assembly District(s) benefitting from mitigation 1

Senate District(s) benefitting from mitigation 1

Federal Information Processing Number (FIPS #) 063-00000

Unique Entity Identifier (UEI #) 010997419

Is this a phased project? No

Subapplication Information

Application

Type

Examples:

Planning Activities include developing a new hazard mitigation plan or updating a current mitigation plan.

Planning

Related

Activities include: Updating or enhancing sections of the current FEMA-approved mitigation plan, integrating information from

mitigation plans with other planning efforts, building capacity through delivery of technical assistance and training, evaluating adoption

and/or implementation of ordinances that reduce risk or increase resilience.

Project Activities involve construction and/or physical work. Examples: acquisition demolition/relocation, debris basin, structural elevation,

structural seismic retrofit, hazardous fuels reduction, defensible space, generator(s) (If benefit cost analysis (BCA) feasible).

Advance

Assistance

Activities can be used to develop mitigation strategies and obtain data to prioritize, select, and develop mitigation projects and complete

applications. Examples: evaluation of facilities or areas to determine mitigation actions, collect data for BCA and environmental

historical preservation compliance, conduct engineering designs and feasibility studies, conduct hydrologic and hydraulic studies and

cost estimation.

5%

Initiative

Activities are defined as mitigation actions that meet all HMGP requirements but may be difficult to evaluate against traditional program

cost-effectiveness criteria. Examples such as early warning systems, post-disaster building code enforcement, public awareness and

education for mitigation campaigns, hazard identification or mapping, new techniques/methods of mitigation, and generator(s) (if

protecting a critical facility and if there is insufficient data to evaluate a generator project using a standard HMA-approved Benefit-Cost

Analysis (BCA) method).

Subapplication Type Advance Assistance

Project Type Advance Assistance

Hazard Flood

Request For Information

HMGP Subapplication-Scope of Work

Project Information

Prepare California Match: Plumas County AA Wolf Creek Watershed
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Project/Plan Title Flooding Adaptation

Brief Summary

This flood mitigation scoping project will reduce or prevent flood-related

risk resulting from severe burning from the 2021 Dixie Fire. A detailed

alternatives analysis will be completed to identify and select the most

cost-beneficial measure to reduce the impacts of flooding in the project

area. Nature-based solutions and impacts on socially vulnerable

populations will be considered. Wolf Creek is the highest sediment

producing watershed in Plumas County. Sedimentation alters the

hydrology of Wolf Creek which results in increased flood occurrence and

flood severity. The Dixie Fire burned 87% of the Wolf Creek Watershed.

This resultant burn scar has impacts on the hydrologic processes of the

watershed, including increased runoff. Increased runoff is expected to be

3.4 to 6.9 times greater compared to pre-fire conditions. The proposed

mitigation activity will identify an action(s) to mitigate the risk of flooding

associated with Wolf Creek. The primary expected benefit from this

project is flood reduction and flood protection. Ancillary co-benefits may

include but are not limited to improved water quality, reduced

sedimentation and reduced erosion.

Activity Location Latitude 40.139839

Activity Location Longitude -120.952728

Project / Plan Duration (in Months) 36

Has a full subapplication for this project been submitted to OES

previously
No

Does another Federal entity have primary funding authority for this

project
No

Has physical project work already started? No

Has the project been previously funded under any other

federally-administered grant program?
No

Describe how the proposed project is eligible for FEMA HMGP

funding as defined by the eligible activities contained in the FEMA

Hazard Mitigation Assistance Guidance document

Per FEMA Hazard Mitigation Assistance Guidance document, this project

is eligible for HMGP funding under Project Scoping/Advance Assistance.

According to the FEMA Hazard Mitigation Assistance Guidance

document, Project Scoping/ Advance Assistance refers to the same set of

activities that enable applicants and subapplicants to develop mitigation

strategies and obtain data to prioritize, select and develop complete

applications in a timely manner. In alignment with the eligible activities

under Project Scoping/ Advance Assistance, the proposed project will

evaluate the feasibility and effectiveness of various flood mitigation

alternatives to lessen the frequency of flooding or depth of flood water.

Is the Project located in a special Flood Hazard Area? Yes

If yes, does the subapplicant participate in the National Flood

Insurance Program (NFIP)?
Yes
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If the location of the project is in an identified Special Flood Hazard

Area and the structure remains in the Special Flood Hazard Area, are

all NFIP requirements being addressed?

Yes

If impacts to floodplain or wetlands are anticipated, has there been a

public notice?
No

Project Alternatives

No Action

A no action scenario would have both environmental and community

impacts. In a no action scenario, a combination of water and sediment

would result in severe erosion and stream bed aggradation. Erosion and

stream bed aggradation both dramatically alter the floodplain hydrology

which results in more severe and more frequent flooding. Property and

infrastructure that were not previously impacted by Wolf Creek would be

at risk as the existing floodplain could migrate and the bankfull stage and

flood stage would raise above existing levels. According to NOAA , raises

in the bankfull stage and flood stage could create a hazard to lives,

property, or commerce. A no action scenario could also cause lateral

stream bank erosion. Lateral stream bank erosion in combination with

large volumes of flood water could destabilize building foundations and

result in partial or full collapse of structures. Specifically, the following

would be at risk from flooding and erosion: 3 bridges, 2 domestic water

lines, 2,000 ft. of railroad lines, 1,800 ft of Highway 89 , approximately

2,000 ft. of county road and approximately 168 residential and commercial

structures.

Proposed Action

The project location was selected because it is phase 4 of a larger phased

mitigation effort. Phases 1-3 have been completed. Please see attachment

titled "AP-01135 Project Background Information". Prior studies, analysis

and conceptualization of mitigation efforts have been completed and will

serve as the foundation for this project. The following stakeholders were

involved in deciding on the proposed project: Plumas County Dept. of

Public Works and Dept. of Planning, Plumas Corporation, Town of

Greenville residents, U.S. Forest Service, Plumas National Forest, Mount

Hough Ranger District, in conjunction with the Feather River Coordinated

Resource Management (FR-CRM). The proposed action will identify and

develop a specific flood mitigation project for the Wolf Creek Watershed.

Please see attachment titled AP-01135 Scope of Work Details.

Second Action Alternative

A second alternative considered was to select a different geographic

location within the Wolf Creek watershed. This alternative was not

considered because it was determined that the proposed action would have

the most significant impact as it is the next step in a larger phased

mitigation effort. Selecting a different location would be more costly than

the proposed action because additional preliminary assessment would need

to be completed. Preliminary analysis and studies have already been

completed for the proposed action, making the proposed action more

cost-beneficial than the second action alternative.

Hazards to be mitigated against include flooding as a result of extreme
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Provide a detailed narrative of the hazards to be mitigated against and

the impact the hazards present to the community and/or property

sedimentation and flooding caused by erosion of stream banks during

periods of heavy rain with variable runoff characteristics. Flood related

erosion of Wolf Creek’s stream bed and banks poses a risk to the Town of

Greenville. The Wolf Creek watershed has been heavily used since the

1850’s, primarily for mining and timber harvest. These activities along

with the associated roads have greatly increased the supply and accelerated

the delivery of sediment from the watershed into Indian Valley.

Accelerated delivery of sediment raises bankfull stages and flood stages in

Wolf Creek thereby significantly increasing flood risk. Consequently, two

(2) fluvial processes have been occurring that dictate the need for this

project: 1.The first process is located on the alluvial fan at the mouth of the

Wolf Creek canyon upstream of the town of Greenville. This fan has been

naturally trapping sediment from the upper watershed for thousands of

years. It has also been trapping the increased sediment load from the

disturbed land areas. This led to an ‘overfilling’ of the depositional area

followed by rapid lateral channel migration, constrained by, and

threatening Highway 89, Wolf Creek Road and Wolf Creek Bridge. The

increased sedimentation has resulted in increased flooding. 2.The second

process is channel incision believed to have originated at the mouth of

Indian Valley eight miles downstream in the 1950’s. This newly incised

channel, untreated, has the combined effect of transporting upper

watershed sediments formerly trapped by the fan, augmented by sediments

from the rapidly eroding gully walls. This increased sediment load is

transported to downstream reaches of Wolf Creek in the town of

Greenville and beyond to Indian Creek. This excessive load causes

increased hydraulic forces against the severely eroding gully banks of the

creek in these channel reaches. The severe incising further contributes to

increased flooding as it significantly alters the stream channel. The

following climate and hydrology considerations impact flood hazards:

Precipitation falls primarily as snow above 5000 feet elevation & a mixture

of snow and rain below that elevation. Summer thunderstorms are frequent

but low in intensity. Average annual precipitation is 40-45" yielding 20-

26" of runoff. Approximately half of the annual precipitation falls during

Dec., Jan., and Feb.. surface runoff depends upon

Provide a detailed description of the area and population that will be

impacted by this project.

The following infrastructures are currently at risk from Wolf Creek

flooding : 3 bridges, 2 domestic water lines, 2,000 ft. of railroad lines,

1,800 ft of Highway 89 , approximately 2,000 ft. of county road and

approximately 168 residential and commercial structures. Please see

Attachments titled "AP-01135 Project Benefit Area" and "AP-01135

Project Impact Area" The town of Greenville, located within the project

benefit area is an Economically Disadvantaged and Rural Community

(EDRC) having a population of 1,026, with a per capita income of

$29,490, well below the national average of $62,200 and below state

average of $41,276 see attachment titled "AP-01135-US Census Bureau

Information" . Greenville also maintains the highest annual unemployment

rates, lowest levels of health insurance coverage, and the second lowest

median household income, additional demographic statistics are provided

in attachment titled "AP-01135 – IWRM – DAC" .

Number of People or Project(s)Impacted by the Action 1026
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HMGP Subapplication-Scope of Work Continued

Problem Statement

Describe the problem to be mitigated

The Wolf Creek Watershed was severely impacted by the Dixie Fire in

August 2021. A Burned Area Report (BAER) (attached) was released in

September 2021 which found that 87% of the Watershed burned. Nearly

half (49%) of the Watershed was classified as a Moderate Soil Burn

Severity (SBS), indicating that nearly all soil cover of vegetative litter and

fine fuels were consumed or converted to ash, charring of the mineral soil

occurred, as well as shallow root burn. Fire impacts hydrologic processes

by reducing vegetative matter and decreasing surface roughness. Removal

of vegetation and changes to soil such as increased hydrophobicity,

changes in soil structure, and removal of duff, organic matter, and roots

which ultimately lead to increases in runoff, peak flows and erosion. These

alterations are typical of soils with moderate to high soil burn severity.

Given the large percentage of moderate and high soil burn severity as well

as steep slopes, watershed response will be high in some catchments.

Increases in runoff and bulking of flows across the burn area at selected

pour points are expected to be 3.4 to 6.9 times higher compared to pre-fire

conditions. Rain-on-snow events are common within this elevation and

have caused flooding even in pre-fire conditions (1986, 1997, 2017). These

events are anticipated to increase post-fire and in the future. After the

recent burning in the Wolf Creek watershed, the area is more susceptible to

flood-related risks, such as sedimentation, erosion, and debris flow. An

erosion and sediment study was completed after the flood event of March

8-11, 1995. The study found that the flood event resulted in a total

sediment yield of 112,000 tons due to streambank erosion, headcuts, road

erosion, and channel scour. Erosion and sedimentation are expected to

increase during flood events due to post-fire soil conditions. Based on the

potential for flooding, erosion, sedimentation, and debris flow, a serious

risk to human life and safety was identified. There is a threat to the

residents of Greenville and specifically homeowners along the Wolf Creek

stream bank. Additionally, the traveling public and landowners are at risk

of being entrapped due to washed out road segments after major storm

events. Infrastructure damage risks include roads, bridges, trails, developed

recreation sites, and private property. The Lower Wolf Creek

Sub-Watershed was identified by the Plumas National Forest as a priority

watershed for restoration.

Solution Description

An early 1990s hazard mitigation project identified four locations, or

phases, to complete flood mitigation and streambank restoration measures

along Wolf Creek throughout the town of Greenville. Phases 1, 2, and 3

were completed; however, the phase 4 area still requires flood mitigation

and streambank restoration measures (see attachment titled "AP-01135

Project Background Information"). Focusing on the upstream segment of

Wolf Creek to Greenville will provide direct benefits to homeowners and

critical infrastructure within the project area but additionally to all

downstream communities and property. This planning project will result in
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What is the mitigation action?

the identification of a flood mitigation project in the Wolf Creek

Watershed that protects critical infrastructure including but not limited to

roadways, bridges, and private property. Specifically, a 60% complete

design, benefit cost analysis, CEQA, and EHP studies will be developed

for submittal of a hazard mitigation assistance (HMA) project(s)

Subapplication for a future funding opportunity. The scoping activity will

result in identification and scoping of the highest benefit measure that

utilizes nature-based solutions (NBS) to mitigate flood-related risks. The

mitigation activity will be selected based on its capacity to protect people,

property, and critical infrastructure from flood-related risks. The mitigation

action will consist of an existing site conditions analysis, hydrologic and

hydraulic (H&H) modeling, vulnerability assessment, community

engagement, and alternatives analysis. Staffing resource will comprise of

Pumas County staff and a procured consultant(s). Plumas County Planning

and Public Works departments will work with the procured consultants\(s).

A Plumas County project manager (PM) will work with the consultant PM

to ensure the project is implemented as intended. The County PM and

consultant PM will have regularly scheduled touchpoints to ensure that all

grant recruitments are met and any challenges that may arise over the

period of performance are addressed. Please see attachment titled

"AP-01135 Scope of Work Details".

How will this action provide protection from future natural hazards?

The selected mitigation measure will provide much needed flood

protection, stabilization and erosion control by considering future

precipitation, future land-use, potential future flood stages and other

relevant climate conditions. Future conditions will be prioritized when

establishing the preferred level of protection and during the design phase

of this project. Mitigation actions may include road drainage stabilization,

streambank restoration, structure replacements and improvements, slope

stabilization, etc. to provide relief during storm events to protect and

stabilize critical infrastructure and mitigate public safety hazards.

Hazard Mitigation Plan Information

Local Hazard Mitigation Plan Status Adopted

What is name/title of the plan? Plumas County 2020 Local Hazard Mitigation Plan Update

What type of LHMP? Local Single Jurisdictional Multihazard Mitigation Plan

Applicable Hazard Mitigation Plan Expiry Date June 23, 2025

Does the project comply with the local hazard mitigation plan? Yes

Does the project comply with the current California State Haazard

Mitigation plan?
Yes

HMGP Subapplication - Work Schedule

Work Schedule
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The intent of the work schedule is to provide a realistic appraisal of the time and components required to complete the project. 

The work schedule should mirror the Scope of Work and Cost Estimate. 

-Describe each of the major work elements and milestones in the description. 

-Project Close-Out should be included which must be 3 months in duration. 

-A GANTT chart may be provided as supplemental documentation. 

-Total project duration must not exceed a 36 month period of performance. 

# Task Name Description Start

Month

Duration

(Months)

1 Pre-Award Pre-Award activities

2 Project

Management

Project Execution Oversight and Management Reporting. Project management will occur throughout the

entirety of the project. Plumas county staff will be responsible for overall project coordination, scheduling,

budgeting and review of technical deliverables.

1 33

3 Procurement Procurement will include the following tasks: 1.RFP Development 2.Bid Process 3.Award and Selection Plumas

County staff will manage consultant procurement. The efforts in this task will support the implementation of the

project by ensuring that qualified and technical consultants are selected to perform the project's key

components.

1 6

4 Evaluate

Existing

Conditions

and

Vulnerability

Assessment

Evaluate Existing Conditions and Vulnerability Assessment will include the following tasks: 1.Project Site

Analysis 2.Develop Critical Asset Inventory 3.Conduct Vulnerability Assessment 4.Collect Future Conditions

Data 5.Identify the Preferred Level of Protection

7 8

5 Community

and

Stakeholder

Engagement

and Outreach

Community and Stakeholder Engagement and Outreach will include the following tasks: 1.Outreach and

Community Engagement 2.Interagency Coordination and Partnerships Stakeholders may provide input on local

conditions during the data gathering phase and will be given a chance to review and comment on the proposed

mitigation measure. Any proposed mitigation measure will require input from and need to be vetted by agencies

responsible for permitting and/ or have jurisdiction over potential mitigation measure sites. Input from these

agencies my include information regarding appropriate timing for implementation, coordination accessing sites,

identification of staging locations, etc.

7 27

6 Alternatives

Analysis

Alternatives Analysis will include the following tasks: 1.Site Prioritization and Selection 2.Develop Mitigation

Action Selection Rubric 3. Develop Mitigation Alternatives 4.Technical Feasibility and Preliminary Cost

Effectiveness 5.Identify and Select Mitigation Alternative for Priority 6.Project and Develop Conceptual Design

Alternatives will be evaluated based on cost-effectiveness, technical feasibility, environmental and historic

preservation considerations and ability to meet the intended level of protection.

15 8

7 Engineering

Design

Engineering Design will result in 30% and 60% design. 30% and 60% design are project milestones. 60%

design may include but is not limited to location and alignment of mitigation measures, location of utilities,

proposed contractor staging, storage and access, conceptual landscaping and vegetation to be used and proposed

grades and elevations. Designs developed will be both cost beneficial and technically feasible while achieving

the preferred level of protection established in task #4.

22 12

8 Benefit Cost

Analysis

This task will result in the development of full benefit cost analysis and benefit cost ratio for selected

alternative.

24 3

9 Environmental

and Historic

Preservation

Plumas County will comply with the National Environmental Policy Act (NEPA) through analysis and

documentation of the possible environmental impacts associated with the proposed project. Environmental and

Historic Preservation (EHP) / CEQA & Permitting will include the following tasks: 1.EHP Analysis

2.California Environmental Quality Act (CEQA) & other permitting 3.Studies to assist with NEPA process

4.Documentation of Possible Environmental Impacts

20 12
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(EHP) /

CEQA &

Permitting

10 Develop

Subapplication

for Future

Funding

This task will result in the development of a scope, schedule, and budget for the future subapplication. The

future subapplication will include design and construction services. This task will begin in month 30 and last for

3 months. **Please see attachment titled "AP-01135 Project Schedule"

0 33

11 Closeout Project Closeout line item 34 3

 Total Duration : 36

Non Specific Project List

Project Site(s)

Have all specific sites where project work will be conducted been

identified?
No

What is the percentage level of design? 0

If you do not know all of the specific projects where work will be completed, or if your design level is below
60% this will need to be a Phased Project. You will need to submit a new NOI. Contact your HMA Grants
Specialist or send an email to hma@caloes.ca.gov, referencing this subapplication by the AP # and request
a conversation about phasing the project.

HMGP Subapplication - Project Cost Estimate

Project Cost Estimate

# Cost Type Item Name Unit

Quantity

Unit of

Measure

Unit

Cost

Cost

Estimate

Total

Pre

Award

Cost

Cost Estimate Narrative

1 Force Acct. Labor -

Project Mgmt

Project

management -

Project

execution

oversight

700 Hour $

110.00

$ 77,000.00 false This line item includes the cost of Plumas County

Project manager to provide project execution oversight.

2 Contractor/Consultant

- Project Mgmt

Project

management -

Management

Reporting

390 Hour $

200.00

$ 78,000.00 false This line item includes the cost of consultant Project

Manager to provide project management support and

management reporting.

3 Force Account Labor Procurement 605 Hour $

110.00

$ 66,550.00 false This line items includes cost of Plumas county

procurement specialist to complete RFP development,

conduct bid process and execute award and selection.

4 Contractor/Consultant Evaluate

Existing

250 Hour $

190.00

$ 47,500.00 false This line item is the cost of a Civil engineer to identify

the preferred level of protection desired for this project.
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Conditions and

Vulnerability

Assessment

5 Contractor/Consultant Evaluate

Existing

Conditions and

Vulnerability

Assessment

1600 Hour $

165.00

$ 264,000.00 false This line item includes cost of a Risk and Vulnerability

Specialist to complete Project Site Analysis, Develop

Critical Asset Inventory, Conduct Vulnerability

Assessment and Collect Future Conditions Data.

6 Force Acct. Labor –

Public Outreach

Community

and

Stakeholder

Engagement

and Outreach

1000 Hour $

110.00

$ 110,000.00 false This line item includes the cost of Plumas County

Project Manager to conduct outreach and community

engagement and facilitate interagency coordination and

partnerships related to the project.

7 Contractor/Consultant

– Public Outreach

Community

and

Stakeholder

Engagement

and Outreach

400 Hour $

200.00

$ 80,000.00 false This line item includes the cost of a Consultant Project

Manager to facilitate and coordinate interagency

partnerships for the purposes of stakeholder engagement.

8 Contractor/Consultant

– Public Outreach

Community

and

Stakeholder

Engagement

and Outreach

210 Hour $

90.00

$ 18,900.00 false This line items includes the cost of a consultant

engagement specialist to assist with outreach and

community engagement. Activities include but are not

limited to development of engagement materials.

organizing and facilitating public meetings and gathering

community feedback.

9 Contractor/Consultant Alternatives

analysis

905 Hour $

165.00

$ 149,325.00 false This line item includes the cost of a consultant

Alternatives Analysis Specialist to prioritize and select

potential project site locations, develop a mitigation

action selection rubric, conduct technical feasibility

studies and assess preliminary cost effectiveness.

10 Force Account Labor Alternatives

analysis

460 Hour $

90.00

$ 41,400.00 false This line item includes the cost of a Plumas County

Senior Engineer to assist with prioritizing and selecting

potential project site locations, developing mitigation

alternatives, identifying and selecting a mitigation

alternative for the project and developing conceptual

designs.

11 Force Account Labor Alternatives

analysis

570 Hour $

110.00

$ 62,700.00 false This line item includes the cost of Plumas County

Project Manager to assist with site prioritization and

selection, developing a mitigation action selection

rubric, developing mitigation alternatives, assisting with

technical feasibility and cost effectiveness, identifying

and selecting the preferred mitigation alternative for the

project and providing input on project conceptual design.

12 Contractor/Consultant Alternatives

analysis

675 Hour $

215.00

$ 145,125.00 false This line item includes the cost of a consultant Senior

Engineer to assist with developing mitigation

alternatives and assist with identifying and selecting the

preferred mitigation alternative for the project and

providing input on project conceptual design.

13 Contractor/Consultant Alternatives

analysis

1215 Hour $

190.00

$ 230,850.00 false This line item includes the cost of a consultant Civil

Engineer to develop mitigation alternatives, assess
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technical feasibility and conduct preliminary cost

effectiveness, identify and select a mitigation alternative

for the project t and develop conceptual design.

14 Force Account Labor Alternatives

analysis

465 Hour $

75.00

$ 34,875.00 false This line item includes the cost of a Plumas County Civil

Engineer to assist with the development of mitigation

alternatives and assist with identifying and selecting the

preferred mitigation alternative for the project and

providing input on project conceptual design.

15 Contractor/Consultant Alternatives

analysis

400 Hour $

155.00

$ 62,000.00 false this line item includes the cost of a consultant

Geotechnical Engineer to provide support on the

technical feasibility of the alternatives and assist with

preliminary cost effectiveness.

16 Contractor/Consultant

- Design/Engineering

Engineering

Design

1000 Hour $

155.00

$ 155,000.00 false This line item includes the cost of consultant Fluvial

Engineer to develop engineering plans for 30% and 60%

design.

17 Contractor/Consultant

- Design/Engineering

Engineering

Design

850 Hour $

215.00

$ 182,750.00 false This line item includes the cost of consultant Senior

Engineer to oversee and develop engineering plans for

30% and 60% design.

18 Contractor/Consultant Benefit Cost

Analysis

40 Hour $

155.00

$ 6,200.00 false This line item includes the cost of a consultant Senior

Benefit Cost Analysis Specialist to develop a full benefit

cost analysis and benefit cost ratio for the selected

alternative.

19 Contractor/Consultant

- Design/Engineering

Engineering

Design

850 Hour $

190.00

$ 161,500.00 false This line item includes the cost of consultant Civil

Engineer to develop engineering plans for 30% and 60%

design.

20 Contractor/Consultant

- Design/Engineering

Engineering

Design

850 Hour $

155.00

$ 131,750.00 false This line item includes the cost of consultant

Geotechnical Engineer to develop engineering plans for

30% and 60% design.

21 Force Acct. Labor -

Design/Engineering

Engineering

Design

600 Hour $

110.00

$ 66,000.00 false This line item includes the cost of a Plumas County

Project Manager to oversee and provide input on the

development of engineering plans for 30% and 60%

design.

22 Contractor/Consultant Benefit Cost

Analysis

145 Hour $

110.00

$ 15,950.00 false This line item includes the cost of a consultant Benefit

Cost Analysis Specialist to develop a full benefit cost

analysis and benefit cost ratio for the selected

alternative.

23 Force Account Labor Benefit Cost

Analysis

25 Hour $

110.00

$ 2,750.00 false This line item includes the cost of a Plumas County

Project Manager to provide input on the development of

a full benefit cost analysis and benefit cost ratio for the

selected alternative.

24 Contractor/Consultant

- EHP

Environmental

and Historic

Preservation

(EHP) / CEQA

& Permitting

1700 Hour $

145.00

$ 246,500.00 false This line item includes the cost of a consultant

Environmental specialist to conduct EHP analysis,

conduct California Environmental Quality Act (CEQA)

& other local permitting, perform studies that assist the

NEPA process and assemble any documentation of

possible environmental impacts.

25 Force Account Labor Develop

subapplication

for future

funding

80 Hour $

110.00

$ 8,800.00 false This line item includes the cost of a Plumas County

Project Manager to assist with coordination and

development of a subapplication or future funding.

26 Contractor/Consultant Develop 115 Hour $ $ 18,975.00 false This line item includes the cost of a consultant Grant and
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subapplication

for future

funding

165.00 Funding Specialist to develop a subapplication or future

funding.

27 Contractor/Consultant Develop

subapplication

for future

funding

85 Hour $

200.00

$ 17,000.00 false This line item includes the cost of a consultant Project

Manager to oversee and assist with coordination and

development of a subapplication or future funding.

28 Contractor/Consultant Grant Closeout 60 Hour $

200.00

$ 12,000.00 false This line item includes the cost of a consultant Project

manager to submit grant and project deliverables and

closeout package.

29 Force Account Labor Grant Closeout 60 Hour $

110.00

$ 6,600.00 false This line item includes the cost of a Plumas County

Project manager to submit grant and project deliverables

and closeout package in coordination with the consultant

Project manager.

$

2,500,000.00

HMGP Cost Review

COST REVIEW

Total Project Cost $ 2,500,000.00

Non-Federal Cost Share (Match) $ 625,000.00

Non-Federal Cost Share (Match) Percentage 25%

Federal Share Request $ 1,875,000.00

HMGP-Maintenance Commitment

MAINTENANCE & REPORTING COMMITMENT

This acknowledgment of Maintenance & Reporting Commitment is to confirm the Subapplicant/Subrecipient is committed to perform the necessary

maintenance for the entire useful life of the project, once completed. The entity responsible for maintenance is allocating the annual budget amount that

will allow maintenance to occur as needed to ensure the project building/facility/area remains in good repair and operational.

To justify Hazard Mitigation Assistance funding, California is required to report to FEMA on the performance of completed mitigation measures. This

acknowledgment of Reporting Commitment confirms that the Subapplicant/Subrecipient is committed to report on the performance of funded

mitigation measures when tested by natural hazard events for the entire useful life of this project.

Process: Complete the fields below. The information provided here will automatically populate a templated Maintenance & Reporting Commitment

letter to be signed by a Responsible Representative identified by you below. The Responsible Representative must be a high-level person from the

subapplicant entity who is authorized to commit the entity to request and receive grant funding. The Responsible Representative cannot be a contractor

or a consultant. After you click the “Add Responsible Representative” button to provide the contact information for the Responsible Representative,

click “Send for Signature.” The individual will receive an email notification from DocuSign with a link to access and sign the commitment letter. The

Signature Status below will reflect “Sent For Signature.” Once signed, the letter will automatically upload to the subapplication.
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Maintenance & Reporting Commitment Letter Date August 2, 2023

Subapplicant Name Plumas County

Subapplicant Mailing Street 1400 East Main Street

Subapplicant Mailing City Quincy

Subapplicant Mailing State CA

Subapplicant Mailing Postal Code 95971

Disaster Number Rolling Application

Control number AP-01135

Entity Responsible Plumas County

Number of years of maintenance

Project Building/Facility/Area N/A this is an Advance Assistance application.

Annual Maintenence Amount $ 0.00

What are the Past Maintenance Tasks Involved? N/A this is an Advance Assistance application.

What are the Future Maintenance Tasks Involved?
N/A this is an Advance Assistance application, future maintenance needs

are unclear at this time.

Future Maintenance Schedule Quartlery

Future Cost of Maintenance $ 0.00

Source of Future Maintenance Funds Plumas County

Responsible Representative Confirmation

HMGP - Match Commitment

Match Commitment Letter

As a part of the Hazard Mitigation Grant Program process, a Non-Federal Share (Match) of at least 25% of the total project amount is required. This

acknowledgment is to confirm the Subapplicant/Subrecipient commitment to meet the Non-Federal Share (Match) funding requirement.

Process: Complete the fields below. The information provided here will automatically populate a templated Match Commitment letter to be signed by a

Responsible Representative identified by you below. The Responsible Representative must be a high-level person from the subapplicant entity who is

authorized to commit the entity to request and receive grant funding. The Responsible Representative cannot be a contractor or a consultant. By
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sending this document for signature, you are acknowledging the requirements outlined here. After you click the “Add Responsible Representative”

button to provide the contact information for the Responsible Representative, click “Send for Signature.” The individual will receive an email

notification from DocuSign with a link to access and sign the commitment letter. The Signature Status below will reflect “Sent For Signature.” Once

signed, the letter will automatically upload to the subapplication.

Please be Advised:

If additional federal funds are requested, an additional Non-Federal Share (Match) funding commitment letter will be required.

If a funding source is from outside the Subapplicant entity, upload documentation supporting the funding commitment and availability of funding.

Match Commitment Letter Date August 2, 2023

Sub-Applicant Name(Entity) Plumas County

Control Number AP-01135

Non-Federal Cost Share Source State Agency Funding

Name of Funding Source(s) Prepare California Match

Funding Type State Agency Funding

Federal Share Amount Requested $ 1,875,000.00

Non-Federal Share (Match) Commitment $ 625,000.00

Non-Federal Share (Match) Availability Start Date January 1, 2026

Is there an expiration date of the Non-Federal Share (Match)? No

CONFIRMATION

# Title First Name Last Name Phone Number Email Signature Status

1 Planning Director Tracey Ferguson (530) 283-6214 traceyferguson@countyofplumas.com Signed

HMGP Subapplication - Benefit Cost Analysis

Cost Effectiveness Narrative

Provide a detailed narrative explaining the project's cost effectiveness?

A full benefit cost analysis (BCA) will be completed as task 8 of this

project. FEMA’s BCA Toolkit Version 6.0.0 to conduct a Benefit-Cost

Analysis (BCA) for the proposed project and obtain a benefit-cost ratio,

unless a newer method is approved and issued by FEMA, in which case the

newer system will be utilized. A technical memorandum detailing the

methods and data used to develop the BCA will also be provided as part of

this task.
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Grant Management Cost Application

HMGP Grant Management Cost Application

Subrecipient Grant Management costs are available at no more than 5% of the final project cost to subrecipients who apply and can meet all Federal

grant requirements. Subrecipients must provide a detailed budget of the management cost request per 2 CFR 200.403, which is subject to Cal

OES/FEMA approval. Reimbursement is based on documented actual cost.

For further clarification, grant management is different than project management. Grant management activities are to manage the grant (Subapplication

Development, Quarterly Reporting, Reimbursement Submission). Project management is to manage the actual physical project itself (construction

oversight, project scheduling and coordination, project meetings).

 Any indirect cost, any direct administrative cost, and any other administrative expenses associated with aFEMA Definition of Management Costs:

specific project under a major disaster, emergency, or disaster preparedness or mitigation activity or measure.

Directions: For each applicable category, provide a total estimated cost. Refer to the Management Cost examples below for costs that may be

included. For the Narrative field, include a detailed description of work for each cost, including methodology used to estimate each cost. example, if

your cost estimate includes your agency's time, include estimated hours, personnel titles, and salary/hourly wages plus benefits for a hourly cost.

Additionally, describe how these costs will be used through the life of the grant.

Total Federal Cost Share $ 1,875,000.00

Maximum Eligible Management Cost $ 125,000.00

Management Cost Budget Breakdown

A. Pre-Award: Subapplication development, community outreach, meetings related to Subapplication development.

# Expense Name Amount Description

1 Subapplication development $ 17,000.00 Consulting grant writer's hours ($200/hr for 85 hours) to complete EHP, and assist with the subapplication

2 Subapplication development $ 7,260.00 Plumas County Project Manager hours ($110/hr for 66 hours) to write the subapplication

$ 24,260.00

B. Staff Time - Salary or hourly employee time to manage technical monitoring, quarterly reporting, technical assistance, and the reimbursement and

close-out process.

# Position Hourly

Rate

Hours Amount Description

1 Plumas County

Grant Manager

$

110.00

325 $

35,750.00

Grant Manager to provide technical monitoring, quarterly reporting, technical assistance, invoice

review, document retention and file management, and reimbursement requests.

2 Plumas County

Project Manager

$

110.00

590 $

64,900.00

Project Manager internal oversight to provide general oversight and administration of the grant

award.
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$

100,650.00

C. Travel - Cost to attend professional development training course directly related to implementation of the Hazard Mitigation Grant.

D. Equipment - Cost directly related to implementation of Hazard Mitigation Grant.

E. Supplies - Supply cost directly related to implementation of the Hazard Mitigation Grant, such as printer materials and office supplies.

E. Indirect Cost - Depreciation or use allowances on buildings and equipment, costs to operate and maintain facilities, general administration and

accounting administration.

F. Other - Any other administrative expenses not captured in the categories above.

Total Management Cost Requested $ 124,910.00

Maximum Management Cost Allowed (Requested  Allowed) $ 125,000.00

HMGP Subapplication - Environmental Information

EHP

Floodplains - Is the project within or will it modify a floodplain? Yes

Wetlands - Does the primary site alternative and/or its practicable

alternative require a Section 10 of the Rivers and Harbors Act or a

CWA Section 404 permit?

Yes

Viewshed - Is the proposed project located in or adjacent to a

residential or historic district?
No

Existing habitat - Identify and describe any existing, observed in the

field, or known or expected to exist flora and fauna species at the

project site and immediately surrounding the site.

The ecosystem is considered early riparian with some areas of dewatered

mature wetland and mix conifer forest.

Endangered/threatened species and/or critical habitat - Are any

endangered/threatened species known to exist at the site or in the

immediate vicinity?

No
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Migratory flyway or migration barrier - Is the proposed project new

construction or extension of an existing tower of 30’ in height or

more?

No

Invasive Species – Will the project include construction? No

Minority (or) low-income populations – Will the proposed project

impact minority and low-income populations as identified in Executive

Order 12898?

Yes

Farmland – Will a project alternative convert or impact important

farmland?
Yes

Historic and Cultural Characteristics – Are there any listed, eligible or

potentially eligible historic/archaeological resources (in) the (Area of

Potential Effects)?

No

Are there any hazardous, toxic substances at the site? No

Roadway and Access - Will the project include road construction

and/or vehicular access?
No

Documents

Document Type Description

Work Schedule

Documentation

Please provide documentation to support your Work Schedule if needed

AP-01135 Project Schedule.xlsx 08/04/2023 2:30 AM

Cost Estimate -

Supporting

Documentation

Provide supporting documentation to substantiate your cost estimate, including documentation that demonstrates the

pre-award costs inccurred within the authorized period for pre-award. The pre-award period is after the disaster declaration

date and before the FEMA award date. For example, documentation could include contractor quotes, RS Means, and similar

project information. Reference: 2015 HMA Guidance, Part IV H.3.2.1 and Part IV H.4.3

AP-01135 Budget Narrative.pdf 08/04/2023 3:05 AM

AP-01135 Budget Spreadsheet.xlsx 08/04/2023 3:07 AM

US Army Corps of

Engineers Permit

Receipt and National

Wetlands Inventory

Wetlands Map

Provide status of U.S. Army Corps of Engineers permit receipt and attach a National Wetlands Inventory wetlands map.

AP-01135 Wetlands Map.pdf 08/04/2023 3:30 AM

Natural Resource

Conservation Service

(NCRS) Form AD 1006

Provide the Natural Resource Conservation Service (NCRS) Form AD 1006

AP-01135 Zoning Map.pdf 08/04/2023 4:58 AM

FEMA FIRM Map with FEMA FIRM Map with site location(s) clearly marked.
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Site Location(s)

AP-01135 FEMA FIRM Map.pdf 08/04/2023 3:40 AM

Environmental Justice

Analysis and EPA

Guidance

Provide the Environmental Justice Analysis performed in accordance with EPA guidance.

AP-01135 Justice40.pdf 08/04/2023 4:47 AM

AP-01135 Low-Income Map.pdf 08/04/2023 3:40 AM

AP-01135 Social_Vulnerability Map.pdf 08/04/2023 3:40 AM

FEMA Environmental

Checklist

Provide the completed FEMA Environmental Checklist.

AP-01135 EHP Checklist.pdf 08/04/2023 5:21 AM

Scope of Work

Documentation

Please upload documents that support your Scope of Work (SOW)

AP-01135 Project_Benefit_Area.pdf 08/04/2023 3:53 AM

AP-01135 Project_Impact_Area.pdf 08/04/2023 3:53 AM

Dixie BAER 1.pdf 08/04/2023 4:18 AM

Dixie BAER 2.pdf 08/04/2023 4:18 AM

Dixie BAER 3.pdf 08/04/2023 4:21 AM

AP-01135 Dixie_Fire WERT Final (Part 2).pdf 08/04/2023 6:03 AM

AP-01135 – IWRM – DAC.pdf 08/04/2023 5:30 AM

AP-01135 - US Census Bureau Information.pdf 08/04/2023 5:30 AM

AP-01135 PrepareCA_Eligibility.pdf 08/04/2023 5:33 AM

AP-01135 Values at Risk_WERT.pdf 08/04/2023 5:36 AM

AP-01135 Dixie_Fire WERT Final (Part 1).pdf 08/04/2023 5:44 AM

AP-01135 Scope of Work Details.pdf 08/04/2023 6:22 AM

AP-01135 Project Background Information.pdf 08/04/2023 3:08 PM

Match Commitment

FEMA Review Tool

(DR-4683_4699-AP01135-CA) HMA Application Review Tool All Regions Version 4.1.xlsx 02/16/2024 5:37 PM
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Item 3.D.1.  

 

PLUMAS COUNTY 
OFFICE OF TREASURER/TAX COLLECTOR 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Julie White, Treasurer/Tax Collector 
MEETING DATE: March 5, 2024 
SUBJECT: Request approval of the Board of Supervisors to pay all legal counsel fees 

incurred by the Treasurer-Tax Collector on and before December 31, 2023; and 
fees incurred on and subsequent to January 1, 2024.  Appropriate the funds from 
the 2023-2024 budget and authorize the Auditor's office to pay the invoices in year 
2023 ($50,346.50), and invoices in year 2024 ($37,139.45); totaling $87,540.95 and 
any further invoices to Lewis, Brisbois, Bisgaard & Smith, LLP; General Fund 
Impact; Contingency Funds 0001/20980/528400, see attached County Financial 
Policy page 9 (Use of Contingencies) discussion and possible action. Four/Fifths 
Roll Call Vote 

 
Recommendation: 
Request approval of the Board of Supervisors to pay all legal counsel fees incurred by the Treasurer-Tax 
Collector on and before December 31, 2023; and fees incurred on and subsequent to January 1, 2024. 
 Appropriate the funds from the 2023-2024 budget and authorize the Auditor's office to pay the invoices in 
year 2023 ($50,346.50), and invoices in year 2024 ($37,139.45); totaling $87,540.95 and any further invoices 
to Lewis, Brisbois, Bisgaard & Smith, LLP; General Fund Impact; Contingency Funds 0001/20980/528400, 
see attached County Financial Policy page 9 (Use of Contingencies) discussion and possible action. 
Four/Fifths Roll Call Vote 

Background and Discussion: 
This is a request for the payment of all legal fees incurred on and before December 31, 2023, by Treasurer-
Tax Collector Julie White in connection with matters associated with the discharge of her official functions and 
duties under circumstances where County Counsel was unable to render legal advice and services due to a 
conflict of interest, as that term is understood by the Rules of Professional Conduct 1.7 (particularly sub-parts 
(a), (b) and (c)).  Government Code section 31000 supports payment of attorneys fees, as does the Board’s 
own June 2023 precedent authorizing retroactive payments to third-party vendor MRG for “investigative” 
services directed at the Office of the Sheriff.    
  
The basis for this request was presented by the undersigned on February 6, 2024, during the open session of 
the Board of Supervisors meeting that day (see https://plumascoca.portal.civicclerk.com/event/1373/media, 
3:25:39–4:27:32), citing my letters dated January 23, 2024, February 5, 2024, and correspondence cited 
therein.  
 
In addition to the above, a request for the payment of all legal fees incurred on and after January 1, 2024, by 
Treasurer-Tax Collector Julie White in connection with matters associated with the discharge of her official 
functions and duties under circumstances where County Counsel was unable to render legal advice and 
services due to a conflict of interest, as that term is understood by the Rules of Professional Conduct 1.7 
(particularly sub-parts (a), (b) and (c)) and Government Code section 31000.6, as it applies to the elected 
treasurer-tax collector.  
  
The basis for this request was presented by the undersigned on February 6, 2024, during the open session of 
the Board of Supervisors meeting that day (see https://plumascoca.portal.civicclerk.com/event/1373/media, 
3:25:39–4:27:32), citing my letters dated January 23, 2024, February 5, 2024, and correspondence cited 
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therein, and is submitted now in response to comments made by County Counsel recommending the 
submission of a request for reimbursement of fees incurred on and after January 1, 2024.  
  
All invoices on which payment is requested are attached.  This is a request for payments of fees going forward 
in an amount not to exceed $50,000, based on the terms of engagement.  The terms of engagement 
(“Engagement Letter”) are also attached.   Should fees exceed that amount, a further request under 
Government Code section 31000.6 will be submitted.   
  
Action: 

Request approval of the Board of Supervisors to pay all legal counsel fees incurred by the Treasurer-Tax 
Collector on and before December 31, 2023; and fees incurred on and subsequent to January 1, 2024. 
 Appropriate the funds from the 2023-2024 budget and authorize the Auditor's office to pay the invoices in 
year 2023 ($50,346.50), and invoices in year 2024 ($37,139.45); totaling $87,540.95 and any further invoices 
to Lewis, Brisbois, Bisgaard & Smith, LLP; General Fund Impact; Contingency Funds 0001/20980/528400, 
see attached County Financial Policy page 9 (Use of Contingencies) discussion and possible action. 
Four/Fifths Roll Call Vote 

Fiscal Impact: 

General Fund Impact 

Attachments: 
1. Ltr to Brechtel and James re Req for Payment of Atty Fees incurred on or before 12 31 23 
2. Ltr to Brechtel and James re Req for Payment of Atty Fees incurred after 01 01 24 
3. County-Financial-Policy 
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136369779.1  

 

 

Christopher J. Bakes 

2020 West El Camino Avenue, Suite 700 

Sacramento, California 95833 

Christopher.Bakes@lewisbrisbois.com 

Direct: 916.646.8275 

February 20, 2024 File No. 45394.02 

 

ARIZONA  •  CALIFORNIA  •  COLORADO  •  CONNECTICUT  •  DELAWARE  •  FLORIDA  •  GEORGIA  •  ILLINOIS  •  INDIANA  •  KANSAS  •  KENTUCKY  •  LOUISIANA 

MARYLAND  • MASSACHUSETTS  •  MINNESOTA  •  MISSISSIPPI  •  MISSOURI  •  NEVADA  •  NEW JERSEY  •  NEW MEXICO  •  NEW YORK  •  NORTH CAROLINA 

OHIO  •  OREGON  •  PENNSYLVANIA  •  RHODE ISLAND  •  TENNESSEE  •  TEXAS  •  UTAH  •  VIRGINIA  •  WASHINGTON  •  WASHINGTON D.C.  •  WEST VIRGINIA 

VIA E-MAIL AND FED EX 
 
Board of Supervisors for the County of Plumas,  
via  
Josh Brechtel, Esq. 
[joshbrechtel@countyofplumas.com]  
Sara James, Esq. 
[SaraJames@countyofplumas.com] 
Office of the County Counsel 
County of Plumas 
520 Main Street, Room 302 
Quincy, California 95971-9115 

 

 
Re: Request for Payment of Attorneys Fees incurred on and before December 31, 2023  

 
 
To the Board, via County Counsel: 

This is a request for the payment of all legal fees incurred on and before December 31, 2023, by 
Treasurer-Tax Collector Julie White in connection with matters associated with the discharge of her 
official functions and duties under circumstances where County Counsel was unable to render legal 
advice and services due to a conflict of interest, as that term is understood by the Rules of 
Professional Conduct 1.7 (particularly sub-parts (a), (b) and (c)).  Government Code section 31000 
supports payment of attorneys fees, as does the Board’s own June 2023 precedent authorizing 
retroactive payments to third-party vendor MRG for “investigative” services directed at the Office 
of the Sheriff.  

The basis for this request was presented by the undersigned on February 6, 2024, during the open 
session of the Board of Supervisors meeting that day (see 
https://plumascoca.portal.civicclerk.com/event/1373/media, 3:25:39–4:27:32), citing my letters 
dated January 23, 2024, February 5, 2024, and correspondence cited therein.   
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Board of Supervisors for the County of Plumas 
Josh Brechtel, Esq. 
Sara James, Esq. 
February 20, 2024 
Page 2 
 
 

136369779.1  

LEWIS BRISBOIS BISGAARD & SMITH LLP 

www.lewisbrisbois.com 

All invoices on which payment is requested are attached.  The terms of engagement (“Engagement 
Letter”) are also attached.   

 

Very truly yours, 
 

 
 
Christopher J. Bakes of 
LEWIS BRISBOIS BISGAARD & 
SMITH LLP 

 

 
CJB:amf 
Enclosures: 
 

(1) 2023 table re 2023 fees 
(2) Engagement Letter  
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JULIE WHITE 
Billed Legal Fees and Costs 2023 

 
Month Timekeepers / 

billable rate (p/h) 
Activity Time billed Dollar value of time 

billed/costs incurred 
2023 

September J. Brooks (JB) 
$190.00 p/h 
(discounted) 

C. Bakes (CB) 
$425.00 p/h 
(discounted) 

Activity billed by 
JB on following 

dates:  14, 15, 18, 
and 29. 

 

JB:  3.9 hours JB:  $741 
 

Sub-total:  $741 

October J. Brooks 
C. Bakes 

Activity billed by 
JB on following 

dates:  2, 3, 5, 6, 9, 
11, 12, 13, 16, 20, 

27, 30, 31 
 

Activity billed by 
CB on following 

dates:  2, 3, 5, 6, 9, 
11, 13, 16, 17, 18, 

19, 20, 23, 24 
 

JB:  9.6 hours 
 

CB:  60 hours 
 
 

JB:  $1,824 
 

CB:  $25,500 
 

Costs 
incurred:  $85.78 

 
Sub-total:  $27,409 

November J. Brooks 
C. Bakes 

Activity billed by 
JB on following 

dates:  10, 13, 14, 
17, 20, 22, 27. 

 
Activity billed by 
CB on following 
dates:  7, 8, 9, 10, 
13, 14, 15, 17, 20, 

21, 22, 27. 
 

JB:  6.1 hours 
 

CB:  41.4 
hours 

JB:  $1,159 
 

CB:  $17,595 
 

Sub-total: $18,754 

December J. Brooks 
C. Bakes 

Activity billed by 
JB on following 

dates:  16, 19, 29. 
 

Activity billed by 
CB on following 

dates:  5, 7, 11, 20, 
29 

 

JB:  .90 hours 
 

CB:  7.70 
hours 

 

JB:  $171.00 
 

CB:  $3,272.50 
 

Sub-
total:  $3,442.50 

    2023 
Total:  $50,346.50 
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136370077.1  

 

 

Christopher J. Bakes 

2020 West El Camino Avenue, Suite 700 

Sacramento, California 95833 

Christopher.Bakes@lewisbrisbois.com 

Direct: 916.646.8275 

February 20, 2024 File No. 45394.02 

 

ARIZONA  •  CALIFORNIA  •  COLORADO  •  CONNECTICUT  •  DELAWARE  •  FLORIDA  •  GEORGIA  •  ILLINOIS  •  INDIANA  •  KANSAS  •  KENTUCKY  •  LOUISIANA 

MARYLAND  • MASSACHUSETTS  •  MINNESOTA  •  MISSISSIPPI  •  MISSOURI  •  NEVADA  •  NEW JERSEY  •  NEW MEXICO  •  NEW YORK  •  NORTH CAROLINA 

OHIO  •  OREGON  •  PENNSYLVANIA  •  RHODE ISLAND  •  TENNESSEE  •  TEXAS  •  UTAH  •  VIRGINIA  •  WASHINGTON  •  WASHINGTON D.C.  •  WEST VIRGINIA 

VIA E-MAIL AND FED EX 
 
Board of Supervisors for the County of Plumas,  
via  
Josh Brechtel, Esq. 
[joshbrechtel@countyofplumas.com]  
Sara James, Esq. 
[SaraJames@countyofplumas.com] 
Office of the County Counsel 
County of Plumas 
520 Main Street, Room 302 
Quincy, California 95971-9115 

 

 
Re: Request for Payment of Attorneys Fees incurred on and subsequent to January 1, 

2024  
 
 
To the Board, via County Counsel: 

This is a request for the payment of all legal fees incurred on and after January 1, 2024, by 
Treasurer-Tax Collector Julie White in connection with matters associated with the discharge of her 
official functions and duties under circumstances where County Counsel was unable to render legal 
advice and services due to a conflict of interest, as that term is understood by the Rules of 
Professional Conduct 1.7 (particularly sub-parts (a), (b) and (c)) and Government Code section 
31000.6, as it applies to the elected treasurer-tax collector.   

The basis for this request was presented by the undersigned on February 6, 2024, during the open 
session of the Board of Supervisors meeting that day (see 
https://plumascoca.portal.civicclerk.com/event/1373/media, 3:25:39–4:27:32), citing my letters 
dated January 23, 2024, February 5, 2024, and correspondence cited therein, and is submitted now 
in response to comments made by County Counsel recommending the submission of a request for 
reimbursement of fees incurred on and after January 1, 2024.   
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Board of Supervisors for the County of Plumas 
Josh Brechtel, Esq. 
Sara James, Esq. 
February 20, 2024 
Page 2 
 
 

136370077.1  

LEWIS BRISBOIS BISGAARD & SMITH LLP 

www.lewisbrisbois.com 

All invoices on which payment is requested are attached.  This is a request for payments of fees 
going forward in an amount not to exceed $50,000, based on the terms of engagement also attached.  
Should fees exceed that amount, a further request under Government Code section 31000.6 will be 
submitted.  The terms of engagement (“Engagement Letter”) are also attached.   

 

Very truly yours, 
 

 
 
Christopher J. Bakes of 
LEWIS BRISBOIS BISGAARD & 
SMITH LLP 

 

 
CJB:amf 
Enclosures: 
 

(1) 2024 table re 2024 fees 
(2) Engagement Letter  

 

Page 265 of 326



 

136544835.1  

JULIE WHITE 
Billed Legal Fees and Costs 2024 

 
2024 [to and through February 13, 2024] 

Month Timekeepers / 
billable rate (p/h) 

Activity Time billed Dollar value of time 
billed/costs incurred 

January-
February 

J. Brooks (JB) 
$190.00 p/h 
(discounted) 
 
C. Bakes (CB) 
$425.00 p/h 
(discounted) 

Activity billed by 
JB on following 
dates:  Jan. 2, 3, 8, 
9, 11, 22, 23.  Feb. 
1, 2, 3, 5, 6, 9, 12, 
13. 
 
Activity billed by 
CB on following 
dates:  Jan. 1, 2 
(including travel 
time), 3, 12, 16, 18, 
22, 23, 25, 26, 29, 
30, 31. Feb. 4, 5 
(including travel 
time), 6 (including 
travel time), 12. 
 
Does not include 
time billed for Feb. 
14-16. 
 

JB:  23.00 
 
CB:  76.60 

JB:  $4,484 
 
CB:  $32,555 
 
Costs 
incurred:  $100.45 
 
Sub-total:  $37,039 

    2024 
Total:  $37,139.45 
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1. PURPOSE

Promoting  financial  integrity  is  an  important  priority  in  the  County  of  Plumas  (the  County).  The

following  Financial  Policies  and  guidelines  establish  the  framework  for  the  County’s  overall  fiscal

planning and management.

These policies set forth guidelines against which current budgetary performance can be measured

and proposals for future programs can be evaluated.

These policies may be amended from time to time by a majority vote of the Board of Supervisors (the

Board), except those sections that require a 4/5th vote to permanently change specific requirements.

The Board may, however, by 4/5th vote, suspend or alter any of these specific requirements sections

on a one‐time‐only basis for one year, without permanently amending these policies.

2. REVIEW AND REVISION POLICY

These Financial Polices will be reviewed annually and maintained by the County Administrative Office

and the Auditor/Controller Office for appropriateness and comparability with other jurisdictions, or

more frequently is a need for review is identified. See Appendix A: Maintenance of Policies.

3. BALANCED BUDGET POLICY

The provision of the California Government Code (County Budget Act, §29000 et al.) shall control the

preparation, consideration, adoption, and execution of the budget of the County. The California State

Controller’s Office requires the County’s budget to be balanced (Accounting Standards and Procedures

for Counties manual, Chapter 2.37). The County shall annually prepare, adopt, and execute a budget

for such funds as may be required by law or by sound financial practices and by generally accepted

accounting  principles.  The  budget  shall  control  the  collection  of  revenue  and  the  expenditure  of

money for all County purposes during the ensuing fiscal year. The County budget shall be balanced

within all available operating revenues, including fund balance, and adopted by the Board.

The County Administrative Office (CAO) is responsible for submitting an annual recommended budget

to  the  Board  for  consideration  and  adoption,  administering  the  adopted  budget,  and  exercising

continuous expenditure control. The CAO works closely with the Auditor/Controller in the preparation 

and execution of the budget.

4. BUDGETARY CONTROLS POLICY

The County Budget Act (Chapter 1, Division 3, Title 3 of the Government Code, Chapter 1. Budget and

Tax Levy) controls the budgeting of governmental funds. Except as otherwise specifically provided in

this policy, the County has elected to apply the same budgetary controls to proprietary funds.

Government Code (GC) Section 29125 and 29130 define actions which may be taken by the Board of

Supervisors for transfers or revisions to the adopted appropriations and allows the Board to delegate

certain authority to the CAO or Auditor/Controller. The County’s Administrative Policy – Budgetary

Authority and Procedure outlines the authorities of the Board per Government Code and serves to

delegate  certain  authority  to  the  CAO,  Auditor/Controller  and  Department  Heads.  The  County’s

Administrative  Policy  –  Budgetary  Authority  and  Procedures  is  available  on  the  County  Counsel’s

website.
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  Through County policy, certain limitations on revisions and transfers of appropriations are deemed 

necessary to maintain fiscal and budgetary controls, aside from those specified in the Government 

Code. 

  Per GC Section 29009, “In the recommended, adopted, and final budgets, the funding sources shall 

equal the financing uses.” This means that even though authorities exist to transfer appropriations or 

the  otherwise  make  appropriations  available,  each  governmental  fund  budget  must  remain  in 

balance. 

  Per GC Section 25260 through 25261, the Board has the authority to create proprietary funds and to 

make funding available to maintain their solvency. Per GC Section 29141, the adopted budget shall 

include a schedule showing the managerial budget for each proprietary fund, but adjustments to the 

adopted budget are not covered in the County Budget Act and GC Section 29009 does not apply. 

5.  REVENUE POLICIES 

  The  County  is  committed  to  discal  sustainability  through  revenue  diversification  and  stability  to 

shelter the County from adverse fluctuations and economic downturns. 

  Revenue Diversification for Fiscal Sustainability 

  Generally,  current  revenues  will  fund  current  expenditures.  The  County  will  maintain  a  revenue 

system that is as diversified and stable as possible  to protect programs and services from short‐term 

fluctuations in any single revenue source and ensure that the County can continue those programs 

and services to its citizens. 

  The County shall strive to diversify its economic base by encouraging commercial and, in particular, 

industrial development and associated revenues. Such business and industry must be in accord with 

the plans and ordinances of the County, and their future economic impacts on governmental services 

must  be  accounted  for  with  such  funding  mechanisms  as  impact  fees  and/or  development 

agreements to provide fiscal sustainability. 

  Revenue Collection 

  The County’s single largest source of discretionary revenues is property taxes. The County’s goal is to 

maintain a secured property tax collection rate of at least 95% in the year levied. 

  The County will aggressively pursue collection on all accounts receivable including: 

 Code violation fines 

 Returned checks 

 Services supplied to customers outside the County, such as cities or courts 

 Delinquent note payments 

 Payroll and/or benefit overpayments 

The  extent  and  costs  of  collection  efforts  should  not  outweigh  the  amount  due.  There  are 

circumstances in which collection is not possible. Government Code Sections 25257 through 25259 

establish a procedure for applying for and granting discharges of accountability by the Board. 

Fees and Charges 
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All  fees  established  by  the  County  for  licenses,  permits,  fines,  services,  applications,  and  other 

miscellaneous  charges  shall,  whenever  possible  and  within  the  law,  be  set  to  recover  all  or  the 

maximum reasonable portion of the County’s expense in providing the associated service. These fees 

shall  be  reviewed  annually  by  the  County  departments  sponsoring  the  fees  and  any  changes  or 

proposed new fees will be brought before the Board for approval at a public hearing by  late April 

annually and be effective the first day of July. Excepted from this requirement are only those fees for 

which there is a statute that mandates the imposition and amount of the fee. If the fee is property 

related,  California  Constitution  Article  XIIIC  and  XIIID  limit  the  manner  in  which  the  County  is 

permitted to impose fees and assessments and sets forth specific procedures to be used with regard 

to imposing such fees. 

Each proposed  fee must have statutory or other authority  for  the County  to  charge  the  fee. Each 

department will identify the authority and develop the formula or methodology used to determine 

the cost of the service for which the fee is being charges. Additionally, each department is responsible 

for  determining  the  statutory  notice  requirements  and  adoption  procedures  (including  timely 

publishing of any required hearing notice and an affidavit of publication) and submitting an agenda 

item proposing the establishment or changes of the fees that will be discussed during the scheduled 

public hearing. 

A  fee  or  charge  must  reflect  the  direct  and  indirect  costs  of  providing  the  product,  services,  or 

enforcement of  regulations.  Indirect  costs  shall be  limited  to  those  items  that are  included  in  the 

United States Office of Management and Budget Title 2, Code of Federal Regulation (CFR), Subtitle A, 

Chapter II, part 225, referred to as 2 CFR 225 standards. 

  The County Administrative Officer, Auditor/Controller, and County Counsel shall review all new and 

changed fee requests before they are submitted to the Board to ensure statutory compliance and 

uniformity among departments which charge fees for similar County services and products. 

  In  the  documents  submitted  to  the  County  Administrative Office,  Auditor/Controller,  and  County 

Counsel for review, departments must clearly describe the authority and the formula or methodology 

used  to  determine  the  fees  and  the  procedures  for  their  collection,  including  late  charges  and 

penalties.  If  any  fee  reflects  less  than  the  total  cost  of  the  service,  the  department  shall  provide 

compelling justification for recommending only partial cost recovery. 

  In reviewing proposed fees, the Auditor/Controller will first look at the authority for the fee to make 

sure it does not set limits on the fee. The fee is then examined to determine the reasonableness of 

the methodology used to develop it. 

  County Counsel will review fees to determine if they are consistent with applicable laws, regulations, 

and ordinances, such as Proposition 218. If there is no code or other authority, then County Counsel 

will use the 2 CFR 225 standards to evaluate fee compliance. 

  The County Administrative Office must review and approve the final proposed fees or fee changes 

prior to the scheduling of a hearing date. 

  New fees or fee changes approved by the Board will be posted on the County’s Master Fee Schedule 

by the County Administrative Office and located on the CAO website at the beginning of each fiscal 

year. 
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  Federal, State and Other Grants 

  The County shall aggressively pursue all grant opportunities. However, before accepting grants, the 

County will consider current and future implications of both accepting and rejecting the funding. All 

potential grants shall be carefully examined by the submitting department for matching requirements 

(both dollars and maintenance‐of‐efforts and in‐kind matches), and funding sources identified for the 

out years once grant funds are reduced or eliminated. 

  Future  funding obligations  required by grants must be  identified prior  to grant acceptance by  the 

Board.  The  County  shall  seek  grants  and  other  funding  opportunities  which  provide  maximum 

leverage  of  County  monies  while  minimizing  commitments  requiring  recurring  County  fiscal 

expenditures. 

  Sunset provisions will be required on all grant program initiatives and incorporated into other service 

plans, as appropriate. In the even of reduced grant funding, County resources may be substituted only 

after all program priorities and alternatives have been considered, and only if recommended by the 

CAO. 

  Use of One‐time Revenue/One‐time Expenditure Savings 

  One‐time revenue and/or one‐time expenditure savings, in excess of the unrestricted fund balance 

target,  may  be  used  for  non‐recurring  expenditures,  if  not  needed  for  funding  current  critical 

operations  or  sustaining  targeted  reserve  levels.  Such  savings  shall  not  be  used  for  on‐going 

operations unless explicitly approved by the Board. 

  Restricted Revenues 

  Restricted  revenues  (such as Medicaid  funds or Asset  Forfeiture  funds)  shall  only be used  for  the 

purpose intended. The County will comply with all limitations and restrictions imposed by the funding 

source. 

  Sale of County Land 

  The proceeds net of expenses of the sale of County land shall be deposited into the County Future 

Construction Fund and, unless otherwise directed by the Board of Supervisors, should be used for 

future capital projects. 

6.  FUND BALANCE AND RESERVES 

The purpose of this Fund Balance Policy is to build and maintain an adequate level of unrestricted fund 

balance, along with Strategic and General Fund Pension Trust reserves, to support the day‐to‐day County 

operations in the even of unforeseen shortfalls or an emergency. The Strategic and General Fund Pension 

Trust reserves are not intended to replace a permanent loss of funds or eliminate an ongoing budget gap. 

This Fund Balance Policy will be implemented in conjunction with the other financial policies of the County 

and is intended to support the goals and strategies contained in those related policies and in strategic and 

operational plans. 

Fund Balance Defined 
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The Government Accounting Standards Board (GASB) issued Statement No. 54, Fund Balance Reporting 

and Government Fund Type Definitions. The objective of  this Statement  is  to  improve  the usefulness, 

including the understandability, of governmental fund balance information. The Statement provides more 

clearly defined categories to make the nature and extent of the constraints placed on a government’s 

fund balance more transparent. 

The fund balance is reported in five categories: 

 Non‐spendable: Amounts that cannot be spent because they are: 

o Not in a spendable form (i.e., assets that will never convert to case), or 

o Legally or contractually required to be maintained intact. 

 Restricted:  amounts  are  restricted  by  external  parties  (i.e.,  creditors,  grantors,  contributors, 

law/regulations of other governments, or restricted by law through constitutional provisions or 

enabling legislation). 

 Committed: Amounts that can only be used for specific purpose pursuant to constraints imposed 

by formal action of the Board. Those committed amounts cannot be used for any other purposes 

unless the Board removes or changes the specified use by Board resolution. The Board action to 

commit funds during any given year must occur prior to fiscal year end. 

 Assigned: Amounts are earmarked for an intended use.  

 Unassigned: A residual classification for the General Fund that encompasses all fund balances not 

contained in other classifications. The General Fund is that only fund that can report a positive 

unassigned fund balance. In the event that the County has a positive unassigned fund balance, 

the excess may be used for any lawful purpose, but it is recommended that first priority shall be 

to  ensure  that  sufficient  resource  are  committed  to  reach  the  targeted  funding  level  of  the 

Strategic Reserve. 

Fund balances occur only  in governmental  funds;  therefore,  the  term  fund balance does not apply  to 

proprietary (including enterprise and internal service funds) or fiduciary funds. 

General Fund Unrestricted Fund Balance 

The  County  must  be  prepared  for  unforeseen  events  or  economic  uncertainties  that  could  result  in 

additional expenditure requirements or loss of revenue by establishing and maintaining a prudent level 

of unrestricted fund balance. Unrestricted fund balance consists of committed, assigned, and unassigned 

fund balance categories. Unrestricted fund balances are either unconstrained or the constraints are self‐

imposed, so they could be lifted in order to make fund balances available for other purposes. The County 

strives to maintain the General Fund unrestricted fund balance at a target level equivalent to no less than 

16%  (approximately  two months working  capital) of  the most  recent audited General  Fund operating 

revenues. 

Replenishment 

Should the County have a need to use monies from the unrestricted fund balance, and the funding level 

of the unrestricted fund balance falls below the 16% target level, then the CAO shall present a plan to be 

approved by the Board to replenish the unrestricted fund balance to be appropriate target level within 

twenty‐four  (24) months  thereafter. The Board may choose  to extend  the  timeframe to  replenish  the 

unrestricted fund balance if the Board finds that it is in the County’s best interest to do so. 
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General Fund Reserves 

In addition to maintaining a responsible unrestricted fund balance level, the County shall also strive to 

maintain General Fund reserves at a level that will adequately protect the fiscal health and stability of the 

County. The County’s General Fund will maintain the following reserves: 

Strategic Reserve 

The County’s Strategic Reserve is comprised of Committed fund balance and considered a stabilization 

arrangement. The Board strives to commit an amount equivalent to no less than 8% (approximately 30 

days of working capital) of the most recent audited General Fund operating revenues. The purpose of this 

reserve is to : 

a. Provide resources to make up for temporarily decreased revenues that result from State and 

Federal budget actions; 

b. Provide temporary resources in the event of an economic downturn; 

c. Provide  resources  in  the  event  of  a  disaster  or  emergency  declared  by  the  Board  of 

Supervisors, the state, or the federal government, for disaster costs or costs associated with 

emergencies; 

d. Absorb liability settlements in excess of available resources. 

The amount determined will be classified as “committed” from the total amount of available Fund Balance 

to  the  Strategic  Reserve  prior  to  appropriation  for  all  other  funds.  This  amount  shall  be  committed 

annually by the Board as part of the recommended budget approval process. 

Annual commitment of funds to the Strategic Reserve shall be approved by the Board during the Annual 

Budget Hearings. In the event funds are to be appropriated to cover essential core functions of the County, 

the  access  of  funds  shall  be  determined by  the Board by  a  four‐fifths  vote during  the  annual  Budget 

hearings or during action on the Mid‐Year Budget Report.  If  there  is a declared  local, state, or federal 

government  disaster  or  emergency,  then  the  Board,  by  the  four‐fifths  vote, may  access  the  strategic 

reserve at a regularly scheduled Board meeting. 

The monies committed to the Strategic Reserve are only to be used for the purposes stated above. If the 

funding level for the Strategic Reserve falls below the 8% target level, the CAO shall present a plan to be 

approved by the Board to replenish the Strategic Reserve within twenty‐four (24) months thereafter. The 

Board may choose to extend the timeframe to replenish the Strategic Reserve if the Board finds that it is 

in the County’s best interest to do so.  

General Fund Pension Trust[SG1] 

The County maintains an Internal Revenue Code Section 115 irrevocable trust for the purpose of funding 

pension expenses. Funds held within this trust are considered restricted assets and can only be used for 

the purpose of funding pension costs of the County. There shall be no targeted funding level for this trust. 

7. OPERATING BUDGET POLICIES 

The  budget  is  intended  to  weigh  all  competing  request  for  County  resources  within  projected  fiscal 

constraints. All departments will participate in the budget process with responsibility for meeting County 

policy  goals  and  ensuring  long‐term  financial  health.  Future  departmental  service  plans  and  program 
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initiatives will be developed to reflect current County policy directives, projected resources, and future 

service requirements. 

Fund Balance Level – General Fund 

The ratio of unrestricted fund balance and Appropriations for Contingencies budget as a percentage of 

the  General  Fund  expenditure  indicates  the  ability  of  the  County  to  cope  with  unexpected  financial 

problems or emergencies and to avoid potential  service disruptions caused by revenue shortfalls. The 

larger the General Fund’s unrestricted fund balance and contingencies, the greater the County’s ability to 

cope with financial emergencies and fluctuations in revenue cycles. 

As mentioned  before,  the  County  strives  to  achieve  and maintain  the  unrestricted  fund  balance  and 

Appropriations  for Contingencies budget at a  level  equivalent  to a minimum of  two months of actual 

regular General Fund operating expenditures or operating revenues as recommended by the Government 

Finance Officers Association (GFOA). This level should be funded for each upcoming fiscal year from prior 

year unrestricted fund balance before any one‐time needs are addressed. 

Appropriation Levels 

Spending authority level are not guaranteed from one fiscal year to another. At the start of the annual 

budget  process,  the  CAO,  in  consultation  with  the  Board,  shall  determine  the  maximum  allocations 

(expenditure targets) for each General Fund department, based on detailed reviews of spending needs, 

priorities, expected results, and long‐range revenue and expenditure forecasts, thereby limiting the rate 

of budgetary growth to address the issues of sustainability. 

The appropriation levels for funds outside the General Fund shall be determined in a similar manner by 

the appropriate department heads, in conjunction and with approval from the CAO. 

Current Revenues Should Be Sufficient to Support Current Expenditures 

Ongoing  operational  costs  should  be  supported  by  ongoing,  stable  revenues  whenever  possible. 

Unassigned fund balances, if not needed for current critical operations or contingencies/reserves, should 

only be used for one‐time expenditures such as unanticipated emergencies, projects and equipment. 

Revenue and Expenditure Projections 

In order  to  improve  financial planning and decisions,  the CAO’s office will,  at a minimum, prepare an 

annual  budget  and  three  to  five‐year  projections  of  revenues  and  expenditures  for  all  General  Fund 

County  departments.  Such  projections may  be made  for  other  funds whenever  possible.  All  revenue 

projections shall be conservative in nature. 

In addition, the CAO’s office will submit an annual Mid‐Year Budget Report to the Board that compares 

the revenues recognized and expenditures obligated to Current Modified Budgeted amounts and identify 

any challenges that need to be addressed by the end of the fiscal year. 

Alternative Means of Service Delivery 

Alternative means of service delivery will be evaluated to ensure that quality services are provided to 

citizens at  the most competitive and economical cost. Departments,  in cooperation with the CAO, will 

identify  activities  that  could  be  proved  by  another  source  and  review options/alternatives  to  current 
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services delivery. The review of services delivery alternatives and the continuing need for the service will 

be performed at least annually as part of the budget process or on a more frequent “opportunity” basis 

by the CAO’s Office and departments, using the Government Code where applicable. 

Funded Positions 

All allocated positions should be fully funded on an annualized basis by an identifiable revenue sources. 

Any filled or vacant position that becomes unfunded or under‐funded will be either fully funded by an 

alternative revenue source, frozen, or deleted, unless specifically exempted by the CAO. If such actions 

result in a reduction of force, the process will be conducted in accordance with procedures administered 

by the Human Resources Department. Any payroll liabilities costs will be funded from within the affected 

County department whenever possible or from another source as approved by the CAO. 

Additional personnel will only be requested to meet program initiatives and policy directives, after service 

needs have been  thoroughly  examined.  It must be  substantiated  that  additional  staffing will  result  in 

increased revenue or enhanced operating efficiencies. To the extent feasible, personnel cost reductions 

will be achieved through attrition. Additional positions will not be approved unless their fully annualized 

cost  can be  supported within  the County department’s  current appropriation, or  if  the CAO approves 

other funding. 

Reclassifications, with appropriate justification, will be approved only when the fully annualized additional 

cost can be supported within the County department’s current appropriation, or if the CAO approves an 

alternate funding source. 

Agreements 

Departments shall not recommend for approval by the Board any agreements that commit the County to 

expenditures for which funding is not identified in the current fiscal year or future years (i.e., multi‐year 

agreements), unless specifically recommended by the CAO. 

Maintenance of Capital Assets 

The budget should provide sufficient appropriations for regular repair and maintenance of capital assets 

to protect the County’s capital investments and to minimize future maintenance and replacement costs. 

The CAO’s Office is responsible for determining the level of appropriations needed. 

Capital Asset Replacement Programs 

The County will stive to establish and maintain replacement programs, including reserves, for technology 

and vehicles to stabilize requests and maintain efficient and up to date technology‐related equipment and 

vehicles. 

Transfers from the General Fund 

General Fund transfers to other funds are resources intended to address cash flow issues and are expected 

to repaid to the General Fund in the future, with interest, at the County’s Treasury Pool rate. Should the 

receiving fund accumulate an unassigned fund balance, the responsible department shall notify the CAO’s 

Office.  The  CAO’s  Office  and  the  Auditor/Controller’s  Office will  coordinate  to  adjust  the  unassigned 

amount to first repay the General Fund advance before any of  it  is used for other purposes. As stated 
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before, at the time of eliminating and closing a fund, all assets funded by the General Fund revert to the 

General Fund unless prohibited by applicable Federal, State or local law. 

Assumption of Program Costs 

The  County’s  general  policy  is  to  eliminate  programs  when  Federal,  State,  or  other  grant  funding  is 

terminated. Limited exceptions may be approved by the Board only. 

Department Carry Forwards 

As an incentive, the CAO may grant General Fund departments the option of requesting a carry forward 

of unanticipated revenues and/or unspent appropriations from one fiscal year to the next, not to exceed 

50% of  nay  savings  of  budgeted Net  County Cost,  unless  economic  conditions  are  such  that  the CAO 

determines that a lessor amount shall be retained by departments or all of the balance shall fall to the 

General Fund unassigned fund balance or contingencies. The carry forward funding should only be used 

for one‐time expenditures as recommended by the CAO during the budget process. 

Use of Contingencies 

Any governmental fund can budget for contingencies. Departments can request funding for unanticipated 

expenditures or unfunded projects. If such a situation arises in a fund outside the General Fund, and that 

fund does not have the budget for contingencies, then General Fund appropriations for contingencies can 

be  used  to  transfer  funds  to  any  department  outside  the  General  Fund.  Any  request  for  use  of 

Appropriations  for  Contingencies  must  be  submitted  via  Board  agenda  item,  and  submitted  by  the 

responsible  department  and  approved  by  the  CAO  before  being  put  on  the  agenda.  The  Board must 

approve all requests for contingency funds by a 4/5th vote. Any contingency funds used within the General 

Fund during the fiscal year shall be replenished the following fiscal year or at the discretion of the CAO. 

Use of Reserves 

Per the County Budget Act (Government Code §219130), at any regular or special meeting, the Board by 

a 4/5th vote may make available for appropriation any of the following fund balances for which the Board 

has authority: 

 Restricted, committed, assigned, and unassigned fund balances, excluding general reserves and 

non‐spendable fund balance. 

 Amounts that are either in excess of anticipated amounts or not specifically set forth in the budget 

derived from any actual or anticipated increases in financing sources. 

Any portion of fund balance designated as general reserves during the budget process is inaccessible until 

the next annual budget. The exception  is  that after adopting a  resolution by a 4/5th vote declaring an 

emergency  at  any  regular  or  special  meeting,  the  Board  may  appropriate  and  make  expenditures 

necessary to meet that emergency (Government Code §29127). 

Budget Performance Monitoring 

The CAO maintains ongoing contact with the department fiscal officers in the process on implementation 

and execution of the budget. The CAO exercises appropriate fiscal management as necessary to operate 

within the limits of the adopted budget. 
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8.  CAPITAL IMPROVEMENT PROJECTS POLICIES 

Capital  Improvement Projects are defined as infrastructure acquisition or maintenance or construction 

projects costing $100,000 or more or major equipment acquisition or maintenance costing $100,000 or 

more, with an estimated useful (depreciable) life of five years or more. Improvements or maintenance 

projects below stated parameters are considered  to be ordinary  in nature and can be  included  in  the 

departments budgets. 

Capital Improvement Project Plan Preparation 

In order to meet the County’s debt ratio targets, to schedule debt issuance, and to systematically improve 

the County’s capital infrastructure, each year the Department of Facility Services will prepare and submit 

to the Board for adoption, a three, five, or ten‐year Capital Improvement Plan (CIP). The first year of each 

three‐year plan will be the next year’s capital plan. Whenever possible, the CIP will include, in addition to 

current major operating maintenance expenditures, adequate funding to support repair and replacement 

of deteriorating infrastructure in an effort to ensure that it will the expected lifetime. 

Coordination with Operating Budget 

Capital improvement lifecycle costs will be coordinated with the development of the Operating Budget. 

Future operating, maintenance, and replacement costs associated with new capital improvements will be 

forecast, matched to available revenue sources, and  included  in the Operating Budget. Capital project 

contract  awards will  include  fiscal  impact  statement  disclosing  the  expected  operating  impact  of  the 

project and when such cost is expected to occur. 

Pay‐As‐You‐Go Capital Improvement Funding 

The County  is committed to  funding a significant portion of capital  improvements with  funds that are 

dedicated to that purpose. Additional one‐time General Fund contributions may be made to help finance 

specific projects, from Unassigned Fund Balance not needed for current critical operations or planning for 

emergencies. 

Should such dedicated funding be unavailable, Capital Projects reserves not needed for critical operations 

or emergencies may be used to support existing projects that had been scheduled to receive the funds. 

Whenever possible,  funding from other governmental entities should be solicited and used to  finance 

capital improvements that are consistent with CIP and whose operation and maintenance costs have been 

included in operating budget projections. 

High Priority Projects 

A high priority shall be placed on capital improvements or replacements when assets have deteriorated 

to  the  point  of  becoming  hazardous,  incurring  high maintenance  costs,  negatively  affecting  property 

values, becoming dysfunctional for their intended purposes, and/or adversely affecting service delivery 

to the public. 

Deferred or Incomplete Projects 

Unexpected one‐time funds from deferred or incomplete capital projects can be carried forward to the 

next fiscal year. 
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Capital Projects Reserves 

Any balance  in  the Capital Projects  Fund  remains until  a need  is  identified.  Some portion of  the  fund 

balance must  remain  available  in  order  to  address  unforeseen  circumstances.  The  County’s  policy  of 

funding a large portion of capital expenditures by pay‐as‐you‐go further enhances debt management. 

9.  DEBT POLICIES 

The County’s debt policies ensure sound and uniform practices for issuing and managing debt. As the 

demand for public sector investment and infrastructure continues to grow, the issuance of debt has 

become an increasingly important component of local government capital obligations. Accordingly, 

these policies confirm the commitment of the Board of Supervisors, staff, advisors, and other decision‐

makers to adhere to sound financing management practices with the following objectives: 

 Establish a systematic and prudent approach to debt issuance and debt management. 

 Ensure access to debt and capital markets and direct purchase investors (private placement 

providers) through prudent and flexible policies. 

 Define specific limits or acceptable ranges for General Fund‐supported debt. 

Delegation of Authority 

Government Code section 53635.7 requires all borrowing be placed on the Board agenda as a separate 

item of business. Policy implementation and the day‐to‐day responsibility for and authority over the 

County’s debt program will lie with the CAO and the Auditor/Controller, with participation by County 

Counsel and other departments, as necessary. The CAO and Auditor/Controller will be supported on an 

as‐needed basis by other members of the financing team and a Financial Advisor[SG2]. The services of 

other outside consultants may be obtained, as necessary. 

Debt Management 

While the issuance of debt is frequently an appropriate method of financing capital obligations, and 

sometimes appropriate for certain other obligations, it also entails careful monitoring of such issuances 

to ensure that the agency does not commit beyond its resources. Debt commits the County’s revenue 

several years into the future and limits its flexibility to respond to changing service priorities, revenue 

inflows, or cost structures. 

Applicable Law 

County debt issuances shall comply with all applicable Federal, State, local and securities and tax laws, 

and these policies. 

Debt Limit 

State law sets limits on the amount of voter‐approved General Obligation debt the County can use at 

1/25% of assessed valuation[SG3]. There are not legal limits on the amount of General Fund‐supported 

Lease Revenue Bonds or Certificate of Participation. 

For General Fund lease obligations, including COPs/Lease Revenue Bond, the County has set the 

maximum limit on annual debt service payments (principal and interest) at 10% of total General Fund 
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expenditure, unless the Board determines that a higher limit is necessary to address compelling need in 

any given year. 

When calculating the above ratios, self‐supporting debt such as General Obligation (GO) Bonds, tax 

allocation or special tax‐supported bonds, and enterprise revenue bonds, as well as short‐term debt 

including Tax and Revenue Anticipation Notes (TRANS) and other notes, should not be included. 

Likewise, the ratios should not include any Pension Obligation Bond debt service or the County’s Other 

Post‐Employment Benefits (OPEB) unfunded actuarial accrued liabilities. 

Use of Debt 

The use of debt by the County will be based on the long‐term needs of the County and the amounts 

needed for capital asset acquisitions and other uses as determine by the Board through the budget 

process. In determining whether or not to issue debt, the Board will consider, among other things, the 

compelling necessity for financing capital outlay or other obligations of the County, the impact of 

additional debt on the County’s credit rating, and the recommendations of the CAO and 

Auditor/Controller. 

The County shall assess the impact of new debt issuance on the long‐term affordability of all 

outstanding and planned debt issuance in the context of each new financing. Such analysis recognizes 

the County has limited capacity for debt service in its budget and that each newly issued financing will 

obligate the County to a series of payments until the debt is paid. The County will maintain a Debt 

Affordability Model (DAM), that calculates the historical and current ratios cited above. The DAM will 

also include projections for future rations based upon existing debt levels and various financial and 

economic assumptions. The DAM will be utilized as a planning tool and updated in advance of each 

financing. 

As part of the analysis, the CAO and Auditor/Controller offices, shall cooperatively examine various 

specific statistical measure, using readily available data, to evaluate debt capacity and relative debt 

position and may compare these rations to other counties, rating agency standards, and the County’s 

historical rations to evaluate debt affordability. These measures may include: 

 Net direct bonded long‐term debt as a percentage of assess valuation (Debt per AV) 

 Debt service as a percentage of noncapital Governmental Funds expenditures (Carrying Charge) 

 Net direct bonded long‐term debt as a percentage of the County’s population (Debt Per Capita) 

Short‐Term Debt 

Short‐term may be issued for many of the same purposes as long‐term borrowing as well as for 

temporary cash flow shortages. Different forms of short‐term debt may be utilized, including, but not 

limited to, Tax and Revenue Anticipation Notes (TRAN), Commercial Paper, lines of credit, or other forms 

of short‐term financing. TRANs are typically issued to help bridge temporary cash flow shortages. 

Commercial Paper, lines of credit, or other short‐term financing instruments like Bond Anticipation 

Notes, may utilized to fund capital projects on an interim basis in anticipation of long term financing. 

Long‐Term Debt 

The County will consider utilizing debt financing for capital acquisition and improvement projects and 

capital asset equipment purchases under the following circumstances: 
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 When the project is included in the County’s Capital Improvement Plan. 

 When the project is not included in the County’s Capital Improvement Plan, but has been 

identified as an emerging critical need whose timing was not anticipated in the Capital 

Improvement Plan, or is a project mandated immediately by State or Federal requirements. 

 When the project's useful life, or the projected service life of the equipment, will be equal to or 

exceed the term of the financing. 

 When there are designated revenues sufficient to service the debt, whether from project 

revenues, other specified and reserved resources, or infrastructure cost‐sharing revenues, or 

where the General Fund has the capacity to service the debt. 

The County may also consider issuing Pension Obligation Bonds (POBs), which are financing instruments 

that would be used to pay some or all of the County’s unfunded pension liability, which itself is a form of 

“debt” owed to the retirement plan. POBs must be issued on a taxable basis, and the proceeds would be 

transferred to the Plumas County Employees’ Retirement Association (TCERA) as a prepayment of all or 

part of the County’s unfunded actuarial accrued pension liabilities (UAAL). The proceeds would then be 

invested by TCERA. 

POBs would be used to refund at least a portion of the County’s UAAL at a lower interest rate to achieve 

cost savings and would be issued only after careful consideration by the Board of potential benefits and 

risks. Considerations would include: 

 The interest rate spread between the expected borrowing rate for the POBs and the assumed 

rate of return on retirement plan investments. 

 Investment risk associated with the investment of POB proceeds. 

 Issuing a sufficient amount of POBs to generate market interest. 

 The County’s overall pension burden, including both POB debt and UAAL. 

Generally, the following criteria may be used by the CAO and the ACTTC to evaluate funding options for 

capital improvements and other multi‐year obligations and make recommendations to the Board: 

  Factors that favor pay‐as‐you‐go: 

o Current revenues and adequate unassigned fund balances are available. 

o Payoff can be accomplished over time. 

o Debt levels would exceed County affordability targets. 

 Factors that favor long‐term financing: 

o Revenues available for debt service are considered sufficient and reliable so that long‐term 

financing can be marketed with the highest possible credit rating. 

o Market conditions present favorable interest rates and demand for governmental 

financings. 

o A project/payoff is mandated by State or Federal requirements, and current revenues and 

fund balances are insufficient to meet costs. 

o A project is immediately required to meet or relieve capacity needs, and no resources are 

currently available. 

There are many different types of long‐term debt instruments available. Depending on the specific 

circumstances, the County will consider using the most appropriate type of financing instruments, 

including, but not limited to: 
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 General Obligation Bonds (voter‐approved) 

 Revenue Bonds 

 Certificates of Participation/Lease Revenue Bonds 

 Pension Obligation Bonds 

 OPEB Bonds 

 Mello‐Roos Community Facilities District Bonds 

 Other Bonds 

 Other Loans 

Long‐term debt will not be issued for current operational costs or for recurring uses. Revenue surpluses 

may be used to pay the debt off early to save interest charges. 

Refunding of Indebtedness 

The County may issue advance or current refunding bonds (as defined for federal tax purposes) when 

advantageous, legally permissible, and prudent. The County also may choose to refund outstanding 

indebtedness when existing bond covenants or financial structure impinge on prudent and sound 

financial management. In general, current refundings should only be done if value savings are not less 

than 3.0% of refunded par amount (accounting for debt service reserve fund earnings), and advance 

refundings should only be done if present value savings of 5% or more of refunded par amount can be 

achieved. 

Adjustments to savings thresholds for both advance refunding and current refundings may be justified 

based on: 

 The length of time from the call to maturity. The longer the time to maturity, the higher should 

be the savings threshold. Conversely, a shorter time to maturity may justify a lower savings 

threshold. 

 Interest rates at the time of the refunding relative to historical markets. In low‐interest rate 

markets, a lower threshold may be justified, while a higher threshold would be justified in high‐

interest rate markets. Generally, refunding transactions should not extend the final maturity of 

the existing financing, net of any reserve fund offset. The County may consider shortening the 

term of the originally issued financing to realize greater interest savings. 

Credit Enhancements 

The County shall seek to use credit enhancements (letters of credit, bond insurance, surety bonds, etc.) 

when such enhancements prove cost‐effective. The use of credit enhancements must meet the County’s 

debt financing goals and objectives. 

Credit Worthiness 

The County places a high priority on maintaining the highest possible credit ratings for all categories of 

short and long‐term debt in order to achieve the lowest possible borrowing interest rates. 

Conduit Financing 

The County may sponsor conduit financing (financing for private projects with identified public benefits 

issued by a governmental agency) for other governmental entities that are consistent with the County's 
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overall service and policy objectives. All conduit financing must insulate the County to the maximum 

extent possible under the circumstances from any credit risk or exposure and from all other liability 

exposure and must be approved by the County Board of Supervisors. 

Debt Repayment 

The County commits to full and timely repayment of debt. Debt will be structured to accommodate fair 

allocation of costs to both current and future beneficiaries of the financed capital project. The duration 

of repayment shall not exceed the economic or useful life of the capital project to be financed. 

Revenue surpluses may be used to pay debt off early to save interest charges. 

Relationships within the Financial Community 

The County places a high priority on maintaining good working relationships with credit rating agencies, 

investors, and others in the financial community who are involved with the County’s long‐term debt. 

The County will provide full and open financial disclosures with these partners. 

Professional Assistance 

The County will use the services of independent Financial Advisors and Bond Counsel for all debt 

financing. Other professional services may include disclosure counsel, underwriting, trustee, verification 

agent, escrow agent, arbitrage consulting, and special tax consulting. The goal in selecting service 

providers is to achieve a good balance between cost and service. 

Due Diligence 

The County will conduct “due diligence” meetings with all relevant County staff and consultants prior to 

the issuance of new bonds and notes. A Preliminary Official Statement will be released to the market 

only after the completion of the “due diligence” meetings. 

Method of Sale 

The County’s goal is to protect the public’s interest by obtaining the lowest possible interest cost. To 

obtain that goal, the County may use a competitive, negotiated, limited‐competitive, or private 

placement (direct purchase) method of sale. The appropriate method shall be determined on a case‐by‐

case basis. 

Before selecting a method of sale for public offerings, the financing team shall take into consideration 

the current market, the issuer’s characteristics, and the proposed bond structure. Market considerations 

will focus on the supply and demand of the competing issuances. Issuer characteristic considerations will 

include market familiarity, credit strength, and policy goals. Bond structure considerations will include 

the type of debt instrument, issue size, structure, and timing. 

The County prefers the use of a competitive method of sale for public offerings, where feasible. 

Investment of Bond Proceeds 

Investments of proceeds shall be consistent with Federal tax requirements, the County’s Investment 

Policy as modified from time to time, and requirements of the governing bond documents. 
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Derivatives 

A derivative product is a financial instrument that derives its own value from the value of another 

instrument, usually an underlying asset, such as a stock, bond, or an underlying reference such as an 

interest rate. Derivatives are commonly used as hedging devices in managing interest rate risk to 

mitigate risk and borrowing costs. These products bear certain risks not associated with standard debt 

instruments. Derivative products should only be employed after careful evaluation of potential benefits 

and risks with prior Board approval and with the adoption of a separate Derivatives Policy, intended to 

protect the County. 

The County prefers not to use derivative products. 

Post Issuance Compliance 

The County will comply with certain post‐debt issuance compliance requirements, including, but not 

limited to, Continuing Disclosure requirements, as stated in specific financing documents, and arbitrage 

regulations. Generally, tax‐exempt financing issues are subject to IRS arbitrage rebate requirements. 

These requirements specify that any profit or arbitrage be rebated to the Federal Government. Rebate 

computations are typically required every five (5) years and upon final redemption, maturity, or 

refunding of the bonds. Any excess earnings are required to be rebated to the Federal Government. The 

County will also comply with any post‐debt issuance reporting requirements of State law, including, but 

not limited to, the annual report to the California Debt and Investment Advisory Commission required 

by Government Code section 8855(k)(1). 

New Financing Methods and Techniques 

This policy is not intended to hinder the County’s use of any new financing techniques that may arise. 

Proposals for new financing methods or structures not included in this Policy should be addressed to the 

CAO and Auditor/Controller for consideration and, if necessary, referred to the County’s Financial 

Advisor for evaluation. This policy should then be amended to reflect any new financing techniques 

recommended and approved by the Board 

Use of Debt Proceeds 

The CAO, the Auditor/Controller, and other appropriate County personnel shall implement Internal 

Control procedures outlined below to ensure that the proceeds of the proposed debt issuance will be 

directed to the intended use: 

 Monitor the use of Debt proceeds, the use of Debt‐financed assets (e.g., facilities, furnishings, 

or equipment), and the use of output or throughput of Debt‐financed assets throughout the 

term of the Debt to ensure compliance with covenants and restrictions set forth in applicable 

County resolutions and Tax Certificates. Monitoring will include providing an annual report to 

the Board of Supervisors; 

 Maintain records or contracts identifying the assets or portions of assets that are financed or 

refinanced with proceeds of each issue of Debt and to document compliance with all covenants 

and restrictions set forth in applicable County resolutions and Tax Certificates. An applicable 

Record Retention Policy will be maintained by the ACTTC; and 
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 Consult with Bond Counsel or other professional expert advisors in the review of any contracts 

or arrangements involving use of Debt‐financed facilities to ensure compliance with all 

covenants and restrictions set forth in applicable County resolutions and Tax Certificates. 

10. INVESTMENT POLICIES 

The Treasurer/Tax Collector Investment Policy Statement for the Pooled Investment Fund is presented 

annually to the Treasury Oversight Committee for review and to the County Board of Supervisors for 

approval as recommended by California Government Code§53646 and §27133 and shall remain in effect 

until the succeeding policy is adopted. This policy has been researched, prepared, and written under the 

direction of the Treasurer/Tax Collector County of Plumas. Each issue addressed in this policy is 

considered to be of timely and significant importance to the administration of the investment portfolio. 

The purpose of the investment policy is to facilitate the accomplishment of the goals and objectives of 

the Treasurer with regard to the investment of idle funds, to provide a framework within which to carry 

out the business of administering and investing the idle funds of the Treasury, and to improve 

communications at all levels between those involved and those interested in the process of investing 

and administering the idle funds of the Treasury. 

Treasury Pool 

The Treasurer/Tax Collection oversees the Pooled Investment Funds (the Pool) which includes funds 

belonging to local school districts and many local special districts in addition to County funds. 

County Treasury Oversight Committee 

The Board of Supervisors, in consultation with the Treasurer/Tax Collector has created a County 

Treasury Oversight Committee to promote the public interest by involving depositors in the 

management of their funds and by enhancing the security and investment return of their funds through 

the establishment of criteria for the withdrawal of funds. The County of Plumas Treasury Oversight 

Committee shall annually review and monitor the Investment Policy and cause an annual audit to 

determine the Treasurer’s compliance with the Investment Policy. Nothing in this policy shall be 

construed to allow the County Treasury Oversight Committee to direct individual investment decisions, 

select individual investment advisors, brokers or dealers, or impinge on the day‐to‐day operations of the 

County Treasury. 

County Investment Policy Goals 

The Treasurer/Tax Collector’s primary goals for the investment of idle funds (the portfolio) are, in order 

of priority as per California Government Code §§27000.5 and §§53600.5: 

1. Safety – Safety of capital shall mean the safeguarding of capital through the selection of 

investments and investing procedures to best protect against loss arising from default, fraud, or 

error. This objective will be obtained through diversification and investment in securities of high 

quality to minimize credit risk and loss of principal. 

2. Liquidity – The investment portfolio shall remain sufficiently liquid to enable the Treasury 

Pool to meet the operating requirements of its participants which might be reasonably 

anticipated and shall always have the ability to convert sufficient securities in the portfolio to 

cash to meet contingency needs. 
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3. Yield – The investment portfolio shall be designed with the objective of attaining the highest 

rate of return, taking into consideration income preservation, current market conditions, the 

present phase of the market cycle, both present and future cash flow needs, and the other 

primary goals of Safety and Liquidity. 

Performance measurements are laid out in the Annual Investment Policy and are measured from time to 

time throughout the year.  

Treasurer’s Quarterly Investment Report 

The Treasurer/Tax Collector provides a quarterly Investment Report to the Board of Supervisors, County 

Administrative Officer, the County Auditor, and the Oversight Committee, within thirty (30) days 

following the end of the quarter covered by the report. The quarterly investment report contains, but is 

not limited to, the following investment information: 

A. The type of investment, name of issuer, date of maturity, par and dollar amount invested in 

all securities, investments, and monies: 

B. A description of any funds, investments that are under the management of contracted 

parties: 

C. The market value as of the date of the report, and the source of this valuation for any security 

within the treasury or under management by contract; 

D. The weighted average maturity of investments within the treasury; 

E. Purchase dates, book values, and current credit rating of issuers; 

F. Yield to maturity; 

G. Overall portfolio yield based on cost; 

H. Statement that the portfolio is in compliance with the Investment Policy or the manner in 

which the portfolio is not in compliance; 

I. A statement denoting the County’s ability to meet its expenditure requirements for the next 

six months, or an explanation as to why sufficient money shall not be available. 

In addition, an annual audit of the portfolios, procedures, reports, and operations related to the Pool 

will be conducted in compliance with California law. 

Treasury Pool Investment Guidelines 

The Treasury Pool Investment Guidelines are available online or by request from the Treasury Division. 

11.  FINANCIAL REPORTING POLICIES 

The County's accounting and financial reporting systems will be maintained in conformance with all 

State and Federal laws, generally accepted accounting principles (GAAP), GASB standards and 

recommendations, and recommended practices of the GFOA. 

Level of Accountability 
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The County strives to maintain the highest level of accountability expected by any major stakeholder 

group. The degree of accountability is measured by the extent to which: 

 Resources are acquired and used effectively and efficiently. 

 Laws and regulations are complied with. 

 Results are appropriately reported to demonstrate good stewardship. 

Accountability should extend to all levels of the County organizational structure. 

Financial Reporting 

Financial transactions will be recorded and summarized into financial reports in accordance with GAAP. 

The ACTTC will prepare a Comprehensive Annual Financial Report (CAFR) of the County’s financial 

position and changes in financial position in conformity with GAAP. 

Internal Controls 

County management is responsible for maintaining adequate internal controls to obtain reasonable 

assurance that long‐term County goals are achieved efficiently and in compliance with law. 

County accountant‐auditors (as available) or outside auditors may be called upon to validate financial 

data reported by departments and may be asked to make recommendations to improve controls when 

appropriate. The CAO will determine the source of funding for requested financial audits. 

The risk of non‐accountability should be periodically assessed countywide and mitigated through audits. 

Independent Audits 

An annual independent audit of the CAFR will be conducted in accordance with GAAP. All material audit 

findings and recommendations, whether arising from internal or external audits, shall be reported to the 

Audit Committee and resolved in a timely manner. 
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APPENDIX A: MAINTENANCE OF POLICIES 

These Financial Policies are maintained by the County Administrative Office and the County Auditor‐

Controller’s Office. Each department works collaboratively together to ensure the integrity of the 

policies. The core focus of each department with respect to the Financial Policies is as follows: 

County Administrative Office: 

 Balanced Budget 

 Revenue 

 Operating Budget 

 Capital Improvement Projects Debt (with ACTTC’s Office) 

 Financial Reporting (with ACTTC’s Office) 

Auditor‐Controller/Treasurer‐Tax Collector Office: 

 Investment 

 Debt (with CAO) 

 Financial Reporting (with CAO) 
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Item 3.E.  

 

PLUMAS COUNTY 
DISTRICT ATTORNEY 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: David Hollister, District Attorney 
MEETING DATE: March 5, 2024 
SUBJECT: District Attorney's Office 
 
Recommendation: 
, 

Background and Discussion: 
, 

Action: 

. 

Fiscal Impact: 

. 

Attachments: 
None 
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Item 3.E.1.  

 

PLUMAS COUNTY 
DISTRICT ATTORNEY 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: David Hollister, District Attorney 
MEETING DATE: March 5, 2024 
SUBJECT: Request for payment of legal defense 
 
Recommendation: 
The Plumas County Board of Supervisors authorize payment for the unconflicted, legal defense of 
District Attorney David Hollister, not to exceed seventy-five thousand dollars ($75,000.00), stemming 
from an accusation by County Administrative Officer Debra Lucero at the 20 February 2024 Board of 
Supervisors meeting.  
Background and Discussion: 

1.         District Attorney Background 
David Hollister was sworn in as Plumas County District Attorney in January 2011, having worked as a 
deputy district attorney since 2003. With his 2022 election, Mr. Hollister is the first district attorney in 
the history of Plumas County (est. 1854) to have been elected to four consecutive terms. Prior to his 
career in Plumas County, he served as a prosecutor in the Alameda County District Attorney’s Office 
beginning in 1992. While District Attorney, Plumas County has not suffered the reversal of any 
conviction or any adverse civil judgments. During his nearly 32 years as a prosecutor, DA Hollister 
has suffered no disciplinary action from the State Bar of California. 
  
            2.         CAO Accusation 
On 20 February 2024, the Plumas County Administrative Officer (CAO) brought two requests before 
the Board of Supervisors (BOS): first, a request to seek an investigation against the District Attorney 
for creating a hostile work environment; and second, for the BOS to provide attorney fees to the CAO 
to pursue her investigation of the District Attorney. The BOS granted the CAO’s first request and 
tabled her second. During the CAO’s agenda item, the BOS was made aware the CAO’s second 
request would constitute the BOS gifting public funds to the CAO to sue Plumas County. The 
California gift of public funds doctrine set forth in the California Constitution, Article XVI, § 6, prohibits 
the giving or lending of public funds to any person or entity, public or private. During the CAO’s 
comments she indicated she would like legal representation to consider undertaking actions such as 
filing complaints against the District Attorney to the State Bar and Attorney General. 
  
Much like the District Attorney, each BOS member and many others in public service leadership 
positions, the CAO is a public figure often engaged in issues of public concern. Discussion, dissent 
and even criticism of public figures, their ideas and issues within their public capacity is not only 
constitutionally protected but is the lifeblood of our democracy. 
  
The District Attorney does not work for, supervise or work with the CAO. There are no regular 
meetings, check-ins, updates, or the like between the CAO and District Attorney. Since the filing of 
criminal charges against the HR Director, virtually all communications between the CAO and District 
Attorney have been, or begun with, unsolicited emails from the CAO to the District Attorney. All 
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interactions with, and responses to, the CAO have been within the District Attorney’s scope of 
employment. 
  
The District Attorney denies the creation of any hostile work environment and believes the CAO 
complaint is motivated by, or designed to,: 
  

•an intention to undermine the prosecution of the criminal case of People v. Selvage. (On 15 
January 2024 the District Attorney wrote to the Board of Supervisors requesting the BOS 
prevent the CAO, within her professional capacity, from further interference with this 
prosecution. The DA’s request to recuse the CAO was then heard during two closed session 
meetings of the BOS prior to the CAO’s current accusation);  
  
•prevent public participation by the District Attorney in Plumas County matters; 
  
•deter the public participation by others in Plumas County matters; and  
  
•other improper motivations which may be revealed upon discovery of the CAO complaint. 

  
The District Attorney intends to vigorously defend himself and office against the civil suit and 
administrative complaints threatened by the CAO and further intends to continue to meet his 
obligation as district attorney and speak to public matters as protected by the United States and 
California Constitution(s). 
  
            3.         Controlling Law 
Upon request by an employee (the District Attorney), public entities have a duty under the California 
Government Claims Act to defend the employee in any civil action. (See Sections 825 and 995 of the 
California Government Code). Should the public entity refuse to meet their obligation, Section 996.4 
of the California Government Code sets forth the employee’s legal recourse and potential 
consequences to the reneging entity. A verbal request was made of the interim County Counsel 
during the 20 February 2024 BOS meeting for indemnification and representation. A written request 
for the same was made the same day. Pursuant to Section 995.2(b) of the Government Code, 
Plumas County has no more than twenty days from the date of notice to respond to the request for 
representation by the District Attorney. 
  
            4.         Conflict with County Counsel 
County Counsel represents the BOS and has advised the BOS on this particular matter. During the 
20 February 2024 BOS meeting, the interim County Counsel acknowledged the conflict in this matter. 
There are other issues creating a conflict which the District Attorney is prepared to outline should this 
be necessary. 
  
The District Attorney has located competent, unconflicted counsel to represent him in this matter and, 
upon approval, will work with the County Counsel and Auditor for the county to honor reasonable 
attorney fees, not exceeding seventy-five thousand dollars ($75,000.00), for his defense against the 
accusations by the CAO. 
  
The District Attorney will fully, completely and reasonably cooperate in good faith in his defense as 
required by Section 825.6(a)(3) of the Government Code. 
  
The District Attorney agrees should a civil action be filed against the District Attorney and the person 
suing the District Attorney be ordered to personally pay the District Attorney’s attorney fees following 
a successful motion to dismiss (such as an Anti-SLAPP motion under CCP 425.16), those repaid 
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attorney fees must be returned to Plumas County to reimburse this allocation.  
Action: 

The Plumas County Board of Supervisors authorize payment for the unconflicted, legal defense of 
District Attorney David Hollister, not to exceed seventy-five thousand dollars ($75,000.00).  
Fiscal Impact: 

General Fund impact of up to seventy-five thousand dollars ($75,000.00).  
Attachments: 
None 
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PLUMAS COUNTY  
CALIFORNIA County Administrative Officer 
 
TO:    Honorable Chair and Board of Supervisors 
FROM:   Debra Lucero, CAO 
Meeting Date:  January 9, 2023 
Subject:   CAO Report 1/9/24 – January 31, 2024 
 
 
HUMAN RESOURCES UPDATE  
On January 16, 2024, the Board approved a contract with MRG to assist with a myriad of HR functions.  
 
FINANCE UPDATE 
Audit activities are continuing but there is no estimate on when the FY22 Audit will be complete as of this 
writing by the Auditor-Controller.  
 
GRANTS MANAGER 

• Grant updates 
 Assisted Environmental Health with RFQ process 
 Presented on ARPA progress 
 Drafted LATCF report 
 Finalizing paperwork for Building Rural Economies 
 Hosted Open House for the Off-Highway Vehicle Trails Program with Sierra Buttes Trail Stewardship 

and the Plumas National Forest 
• Meetings and Functions 

 Attended Dixie Fire Community Meeting with planning for presentation at February Meeting 
 Attended Middle Mile Advisory Committee and California Broadband Council meetings 
 Participated in the Grant and Projects Munis Training 

• Engaged with Chamber Coalition 
• Began planning process for Opioid Settlement Program 

RISK MANAGEMENT & CAL-OES UPDATE 
 
1/3 – MARAC 
1/8 – EOC Overview – Cal OES 
1/8 – Meeting Re: Food Access Plan 
1/8 – Met with CalOES 
1/9-12 – EOC Action Planning Class 
1/11 – Earth Ex Drill 
1/11 – Fire Safe Board Meeting 
1/12 – Training – ICS 626 - Lori 
1/17 – Training with Cal OES - Lori 
1/17 – Met with Public Health re: EOP 
1/18 – Tri-Health Care Coalition Meeting 
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1/18 – Training – G606 - Lori 
1/18 – Met new Red Cross Manager 
1/19 – Meeting with Public Works 
1/22 – Hydrology-Weather Briefing 
1/22 – Training ICS 368 – Lori 
1/22 – Training ICS 241 & ICS 242 - Travis 
1/23 – Collaboration meeting with Project Camp 
1/23 – Training – ICS 706 & IS 29 - Lori 
1/25 - Hydrology-Weather Briefing  
1/25 – Tabletop Exercise – Severe Weather 
1/25 – Assistance for Firefighter Grant Webinar 
1/29 – Regional Disaster Public Health Meeting – Changes 
1/29 – Operational Manager’s Meeting 
1/29 – Red Cross Meeting 
1/30 – Met with Ag Commissioner regarding EOP and CVET 
1/30 – Cal OES Briefing - Weather 
1/31 – County training on Project and Grant Management 
1/31 – Hydrology-Weather Briefing 
1/31 – Cal OES Briefing - Weather 
 
 
CLIFTON, LARSON & ALLEN (CLA UPDATE) 
Cash & Investments 

• Reconciled FY2023 Cash, reduced carryforward FY2022 unexplained variance from $45K to $21K 
o Prepared journal entry & support for Auditor-Controller to correct Auditor vs Treasury cash accounts  
o Assisted with Warrants Payable entry corrections and provided an updated Warrants Payable 

reconciliation schedule 
• Recommended to Treasurer & Auditor Controller a new process leveraging FY24 monthly investment reporting 

and FY23 cash template to reconcile cash and investment balances monthly 
o Completed monthly Cash & Investments balance roll forward templates from July to December 2023 

using the new process 
o Provided monthly investment interest income through December 2023 to Treasurer for review and 

approval to turnover to Auditor-Controller for posting 
o In progress – monthly cash reconciliation using the new template for FY2024 

  
Chart of Accounts 

• Completed mapping Parent Departments into existing COA for a total of ~1050 accounts 
• Created new funds, org codes, and accounts to begin using in FY2024 for the Opioid Settlement, the Almanor 

Park & Rec Sierra Nevada Conservancy, and Dixie Fire Settlement 
  
Budgets 

• Continued budget planning meetings & building out detailed calendar in collaboration with CAO and review with 
Auditor 

• Completed and distributed Budget instruction book to Department Heads & Fiscal Officers 
• Collected 26/28 Department Narratives for the Budget Book – currently in review 
• Built out CAO SharePoint as a central budget planning and record retention space  
• Hosted Munis Budget Training Workshop to practice using the system with Department Heads and Fiscal Officers  
• Scheduled Mid-year budget review meetings with Department Heads 
• Transitioning CLA role to support budget process from a full-time resource to part-time resource 
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Fixed Asset Implementation to Munis 
• Loaded Active and CIP Fixed Asset records through FY2022 into Production environment 
• Reviewed guide for reconciling and processing Fixed Assets throughout the year and at year end with Auditor-

Controller and C. Goodman 
  
Special District Payroll 

• Followed up with Auditor-Controller and County Counsel to confirm their finalization of the Payroll Service 
Contract 

• Completed documentation for Munis setup for the Special District payroll transition and reviewed with Auditor-
Controller.  Documentation is saved in the Auditor-Controller Share-Point site 

  
Recurring Recommendations: 

• Set up each person within Treasury department responsible for banking transactions, reconciliations, or review 
duties with their own appropriate bank login (no sharing logins). 

• Setup read only access rights for Financial Institutions for the CAO & access rights for the Auditor Controller 
based on needs of job function. 

• BOS obtain an inventory of all County bank accounts / financial	institutions	and review the account listing for 
completeness and accuracy of all accounts under the County’s purview and inclusion for monitoring for proper 
internal controls, i.e. appropriate access levels assigned, access to statements, monitoring of account balances, 
proper segregation of duties, bank account reconciliations proper internal controls within the functions of 
Treasury, Auditor-Controller, and CAO offices.  

• Utilization of investment software will expedite the process to get caught up on investment compliance reporting 
and ongoing management of investment reporting & recording of transactions.  We recommend that the County 
explore its current service agreement with PFM.  Enhancing services with the current provider may be another 
way to expedite the process of maintaining compliance with the County’s investment reporting requirements. 
Additionally, while interest apportionment was not in our scope, we recommend the County review the current 
interest apportionment process, and calculations derived by the County’s internally developed tool for 
completeness and accuracy. Consider updating or replacing the legacy interest apportionment system in 
conjunction with investment software and process upgrades under consideration.   

• CLA recommends that a fiscal officer or administrative assistant be hired or identified within the County to assist 
the CAO’s office. Currently, the CAO’s office does not have adequate staffing levels to assign the budget tasks 
performed by CLA's interim accounting team. Under direction of the CAO, this position would prepare, manage, 
and coordinate the details necessary for the development of the County’s annual operating and capital budget; 
assist with forecasts of necessary funds including supplies, services and staffing; discuss and resolve budget 
issues with appropriate staff; coordinate preparation and publishing of the budget book with required schedules 
and targeted improvements; implement budget adjustments as necessary. This position, at the direction of the 
CAO, may assist with other tasks and initiatives such as, monitor and report on expenditures vs. budget across all 
departments regularly, facilitate fund administration across the County, provide CAO support to departments, 
Travel & Expense compliance, and process improvement. 

• CLA recommends that an assistant controller or an accounting manager be hired for the existing open/allocated 
position within the Auditor Controller Department. Currently, the Auditor Controller office does not have 
adequate management staffing levels to perform regular general ledger accounting close tasks, such as 
reconciling cash transactions in Munis daily and monthly to bank balances, recording transactions timely, 
processing payables and receivables timely, and regularly closing the general ledger in Munis with balance sheet 
accounts reconciled.  Under direction of the Auditor Controller, this new/open position can assist with staff 
management and training, maintenance of the Chart of Accounts, process improvement projects, and assist with 
creation of performance reporting for Auditor Controller / CAO / Board of Supervisors.  This filled position can 
also assist with supporting the annual audit.		 

 
 
OTHER CAO MEETINGS/ACTIVITIES 

1. Jan. 10 – Public Works Transition due to Retirements  
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2. Jan. 10 – Title III – 20026 Fund History 
3. Jan. 10 – Ag Budget Meeting 
4. Jan. 11 – CLA Budget Planning Meeting 
5. Jan. 11 – OpenGov Demo 
6. Jan. 11 – CLA Budget Instructions Meeting  
7. Jan. 11 – MRG & Plumas County Meeting 
8. Jan. 11 – Jail Furnishings Meeting 
9. Jan. 12  – OpenGov Meeting w/IT 
10. Jan. 17 – 30 Vacation  
11. Jan. 30 – Meeting w/Planning Director on Vested Rights Company Contract 
12. Jan. 31 – CLA Check-In Meeting 
13. Jan. 31 – Meeting with County Counsel  
14. Jan. 31 – Munis Training 

 
 
TRANSIENT OCCUPANCY TAX REPORT  
 
Granicus generated the following reports: (January 2, 2023 is the current report on left.  
Also showing is December 2, 2023 so it can be compared to the new report).  
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JANUARY 2024 

 
 
 
 
DECEMBER 2023 
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Item 4.B.  

 

PLUMAS COUNTY 
HUMAN RESOURCES DEPARTMENT 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Debra Lucero, County Administrative Officer 
MEETING DATE: March 5, 2024 
SUBJECT: Adopt RESOLUTION authorizing stipend for Assistant Risk Manager/Occupational 

Safety & Health Specialist position for Human Resources Department duties. Roll 
Call Vote. 

 
Recommendation: 
Adopt RESOLUTION authorizing stipend for Assistant Risk Manager/Occupational Safety & Health Specialist 
position for Human Resources Payroll Specialist II Duties. Roll Call Vote. 

Background and Discussion: 
Human Resources Payroll Specialist II has taken a position with another County Department but will still be 
assisting HR with payroll activities. As a result, the County will add $3 per hour to the regular pay when these 
duties are being performed. 

Action: 

Adopt RESOLUTION allowing a rate of $3 per hour stipend for the duties performed as Human Resources 
Payroll Specialist II which will be charged to the Human Resources Department #20035. Roll Call Vote. 

Fiscal Impact: 

General Fund Impact although it should be minimal until the replacement is fully trained. 

Attachments: 
1. 23-881 FINAL 
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RESOLUTION NO. 2024- ________________ 

RESOLUTION AUTHORIZING STIPEND FOR ASSISTANT RISK 
MANAGER/OCCUPATIONAL SAFETY & HEALTH SPECIALIST POSITION FOR 

HUMAN RESOURCES DEPARTMENT DUTIES 

WHEREAS, Plumas County Personnel Rule 5.01 provides amendments to be made by 
resolution of the classification plan covering all positions in the County service; and 

WHEREAS, during the Fiscal Year 2023/2024 needs may arise to amend Plumas County’s 
Pay Schedule; and  

WHEREAS, this Resolution addresses stipend pay increase for an additional stipend 
of 20% of the then current Assistant Risk Manager/Occupational Safety & Health Specialist 
wage for the duties performed for the Human Resources Department which will be charged to 
the Human Resources department #20035; and  

WHEREAS, the current Human Resources Payroll Specialist II has taken a position with 
another County Department; and 

WHEREAS, the Assistant Risk Manager/Occupational Safety & Health Specialist will 
assist in performing the day-to-day duties of the Human Resources Department until the position 
is filled and trained.  

NOW, THEREFORE BE IT RESOLVED by the Plumas County Board of Supervisors 
as follows:  Approve Resolution to amend Assistant Risk Manager/Occupational Safety & Health 
Specialist Classification and Pay Schedule while  performing duties for the Human Resources 
Department to reflect the following: 

Effective January 15th, 2024, Assistant Risk Manager/Occupational Safety & Health 
Specialist classification will be paid a stipend of 20% of the then current Assistant 
Risk Manager/Occupational Safety & Health Specialist wage in addition to regular 
Assistant Risk Manager/ Occupational Safety & Health pay for Human Resources 
Department duties.  The stipend will be charged to fund #20035.  

The foregoing Resolution is duly passed and adopted by the Board of Supervisors of the 
County of Plumas, State of California, at a regular meeting of said Board held on the 5th day of 
March 2024 by the following vote: 

AYES: 

NOES: 

ABSENT: 

Page 299 of 326



2 

_________________________________________ 
Chairperson, Board of Supervisors 

ATTEST: 

________________________________________ 
Clerk of the Board 
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Item 5.A.  

 

PLUMAS COUNTY 
BOARD OF SUPERVISORS 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Josh Brechtel, Interim County Counsel 
MEETING DATE: March 5, 2024 
SUBJECT: Approve and authorize Chair to ratify and sign an agreement between Plumas 

County and Boucher Law, PC to conduct a workplace investigation; effective 
February 21, 2024; not to exceed $35,000.00; (General Fund Impact) approved as 
to form by County Counsel. 

 
Recommendation: 
Approve and authorize Chair to ratify and sign an agreement between Plumas County and Boucher Law, PC 
to conduct a workplace investigation; effective February 21, 2024; not to exceed $35,000.00; (General Fund 
Impact) approved as to form by County Counsel. 

Background and Discussion: 
On February 20, 2024, the Board of Supervisors authorized an investigation into a Hostile Work Environment 
allegation. 

Action: 

Approve and authorize Chair to ratify and sign an agreement between Plumas County and Boucher Law, PC 
to conduct a workplace investigation; effective February 21, 2024; not to exceed $35,000.00; (General Fund 
Impact) approved as to form by County Counsel. 

Fiscal Impact: 

(General Fund Impact) this is an unbudgeted item.  

Attachments: 
1. Boucher Law, PC Agreement 
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Item 5.B.  

 

PLUMAS COUNTY 
CLERK OF THE BOARD OF SUPERVISORS 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: 

 

MEETING DATE: March 5, 2024 
SUBJECT: Approve the Supplemental Budget Transfer from Fund #0001 (General Fund) in 

the amount of $20,000 to Fund #521600 (Memberships/Dues) under Department # 
20010 (Board of Supervisors). General Fund Impact; as approved by the Auditor-
Controller. Four/Fifths Roll Call Vote. 

 
Recommendation: 
Approve the Supplemental Budget Transfer from Fund #0001 (General Fund) in the amount of $20,000 to 
Fund #521600 (Memberships/Dues) under Department # 20010 (Board of Supervisors). General Fund Impact; 
as approved by the Auditor-Controller. Four/Fifths Roll Call Vote. 

Background and Discussion: 
Account was not budgeted correctly for FY23/24. 

Action: 

Approve the Supplemental Budget Transfer from Fund #0001 (General Fund) in the amount of $20,000 to 
Fund #521600 (Memberships/Dues) under Department # 20010 (Board of Supervisors). General Fund Impact; 
as approved by the Auditor-Controller. Four/Fifths Roll Call Vote. 

Fiscal Impact: 

General Fund Impact. 

Attachments: 
1. Supplemental Budget Transfer Request 521600 
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Item 5.C.  

 

PLUMAS COUNTY 
BOARD OF SUPERVISORS 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: 

 

MEETING DATE: March 5, 2024 
SUBJECT: Review, pursuant to Health and Safety code section 101080, RESOLUTION No. 21-

8609 ratifying the Declaration of Local Health Emergency due to the Beckwourth 
Complex, Dixie, and Fly Fires; discussion and possible action and 
recommendation to continue the emergency and bring it back within 30 days, on 
April 9, 2024; discussion and possible action. 

 
Recommendation: 
Review, pursuant to Health and Safety code section 101080, RESOLUTION No. 21-8609 ratifying the 
Declaration of Local Health Emergency due to the Beckwourth Complex, Dixie, and Fly Fires; discussion and 
possible action and recommendation to continue the emergency and bring it back within 30 days, on April 9, 
2024; discussion and possible action. 

Background and Discussion: 
Review, pursuant to Health and Safety code section 101080, RESOLUTION No. 21-8609 ratifying the 
Declaration of Local Health Emergency due to the Beckwourth Complex, Dixie, and Fly Fires; discussion and 
possible action and recommendation to continue the emergency and bring it back within 30 days, on April 9, 
2024; discussion and possible action. 

Action: 

Review, pursuant to Health and Safety code section 101080, RESOLUTION No. 21-8609 ratifying the 
Declaration of Local Health Emergency due to the Beckwourth Complex, Dixie, and Fly Fires; discussion and 
possible action and recommendation to continue the emergency and bring it back within 30 days, on April 9, 
2024; discussion and possible action. 

Fiscal Impact: 

No General Fund Impact; review only. 

Attachments: 
1. Resolution No. 8609 
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Item 5.D.  

 

PLUMAS COUNTY 
BOARD OF SUPERVISORS 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Josh Brechtel, Interim County Counsel 
MEETING DATE: March 5, 2024 
SUBJECT: Findings from Appeal Hearing of Administrative Citation held on February 20, 

2024. 
 
Recommendation: 
Findings from Appeal Hearing of Administrative Citation held on February 20, 2024 

Background and Discussion: 
Request for Appeal Hearing of Administrative Citation. A request for appeal was received on December 29, 
2023, filed by Diane Sivak at 6971 Portola McLears Road, Portola, CA. 96122 (APN-126-270-035-000). 

Action: 

Findings from Appeal Hearing of Administrative Citation held on February 20, 2024 

Fiscal Impact: 

No General Fund Impact 

Attachments: 
1. SIVAK Summary Decision Letter 2024 
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BOARD OF SUPERVISORS
DWIGHT CERESOLA, VICE CHAIR, DISTRICT 1
KEVIN GOSS, DISTRICT 2
THOMAS McGOWAN, DISTRICT 3
GREG HAGWOOD, CHAIR, DISTRICT 4
JEFF ENGEL, DISTRICT 5

ADMINISTRATIVE CITATION HEARING
Name of Appellants and Registered Owners: Dianna L. Sivak and John Freay
Street Address of Registered Owner: 1020 Arlen Way, Sparks, Nevada 89431
Physical Address of Violation: 6971 Portola McLears Rd., Portola, Ca 96122
APN: 126-270-035-000
Hearing Date: February 20, 2024

SUMMARY OF DECISION
The conditions on the subject property constituted a Code Violation within the meaning of 
Plumas County Code Title 5, Chapter 8, § 5-8.01 and County Code Title 6, Chapter 10, § 6-
10.103 (a);

Timely and adequate notice was given to the owner of the subject property both of the 
existence of the conditions creating the violations as well as concerning this hearing pursuant 
to Plumas County Code §1-8.09 (b).

APPEARANCES AND CONDUCT OF THE HEARING
The Administrative Citation Appeal Hearing in the above referenced matter was held on 
February 20, 2024, in front of the Plumas County Board of Supervisors.  Appearances were as 
follows:

Lillian Ah Wah – Code Enforcement Officer (represented by Sara James, Deputy County 
Counsel)

Dianna Sivak – Property Owner (appearing for herself)

FINDINGS OF FACT
1. Property Ownership

The property that is the subject of this hearing is located at 6971 Portola McLears Rd., 
Portola, Plumas County, Ca 96122, (hereinafter referred to as “the property”).  The Assessor 
Inquiry for this property lists the current owners and Dianna Sivak verbally admitted she was 
the property owner.
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2. Investigation & Notice

Ms. Ah Wah is the Code Enforcement Officer for this investigation.  She provided an 
overview of the violations by way of pictures and testimony.  Her investigation consisted of 
travelling to the property in question and viewing and taking photos at certain intervals.

The first notice of violation was given to the registered owner on February 23, 2021.  The 
property owner was repeatedly contacted for failing to clean up the property in December of 
2022, February of 2023, June of 2023, July of 2023, August of 2023 and October of 2023.

3. Conditions of Property 

The condition of the property consisted of multiple piles of scrap wood and metal, 2 
dismantled vehicles crumbled up together, a boarded-up RV, a water heater not in use, a 
dismantled inoperable scooter, plowing equipment, propane tank surrounded by solid waste, 
and a stripped trailer axel by the garage.  The appellant did not deny the presence of litter or 
abandoned vehicles.  Ms. Ah Wah testified that there were numerous contacts and 
opportunities to cure these code violations over the last three years, yet no visible or significant 
effort was made over that period of time. 

CONCLUSIONS OF LAW
Based on the foregoing facts and analysis, it is the opinion of the Board of Supervisors 

that Plumas County has met its burden of proof in establishing, by a preponderance of the 
evidence, that the conditions on the property constituted a code violation within the meaning of 
Plumas County Code in the following particulars:

The conditions on the property constituted a code violation within the meaning of 
Plumas County Code Title 5, Chapter 8, § 5-8.01;
The conditions on the property constituted a code violation within the meaning of 
Plumas County Code Title 6, Chapter 10, § 6-10.103 (a).

Timely and adequate notice was given to the owners of the subject property at their mailing 
address, both of the conditions creating the violation, as well as concerning this hearing, 
pursuant to Plumas County Code § 1-8.09.(b).

The administrative citation is upheld and the fine amount for the administrative citation shall be 
retained by the County.
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Item 5.E.1.  

 

PLUMAS COUNTY 
PLUMAS COUNTY OFFICE OF EDUCATION 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: 

 

MEETING DATE: March 5, 2024 
SUBJECT: Appoint KellyAnn Bonnell to the Plumas Early Education & Child Care Council; 

discussion and possible action. 
 
Recommendation: 
Appoint KellyAnn Bonnell to the Plumas Early Education & Child Care Council; discussion and possible action. 

Background and Discussion: 
Calif. Welf. And Inst. Code &10485 seq requires that the County Board of Supervisors and the County 
Superintendent of Schools appoint members to the Local Planning Council (LPC). Locally, the Council is 
known as the Plumas Early Education and Child Care Council. The County Superintendent of Schools is 
responsible for appointing half of the membership, and the County Board of Supervisors appoints the other 
half. At their regular meeting on 2/8/24 the LPC council voted to recommend membership of Ms. KellyAnn 
Bonnell. 

Action: 

Appoint KellyAnn Bonnell to the Plumas Early Education & Child Care Council; discussion and possible action. 

Fiscal Impact: 

No General Fund Impact.  

Attachments: 
1. 20240215100233 
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Item 5.F.1.  

 

PLUMAS COUNTY 
BOARD OF SUPERVISORS 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Allen Hiskey, Clerk of the Board 
MEETING DATE: March 5, 2024 
SUBJECT: Letter to California Public Utilities Commission Public Advisor's Office, regarding 

AT&T landlines in Plumas County; discussion and possible action. 
 
Recommendation: 
Letter to California Public Utilities Commission Public Advisor's Office, regarding AT&T landlines in Plumas 
County; discussion and possible action. 

Background and Discussion: 
Please consider this letter a protest to the above applications, and a request from the County of Plumas that 
you deny both of these applicaitons by AT&T California. 

Action: 

Letter to California Public Utilities Commission Public Advisor's Office, regarding AT&T landlines in Plumas 
County; discussion and possible action. 

Fiscal Impact: 

No General Fund Impact; discussion only. 

Attachments: 
None 
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Item 5.F.2.  

 

PLUMAS COUNTY 
BOARD OF SUPERVISORS 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Allen Hiskey, Clerk of the Board 
MEETING DATE: March 5, 2024 
SUBJECT: Plumas County FireSafe Council is requesting a Letter of Support be signed by 

the Plumas County Board of Supervisors supporting the establishment of a 
Firewood and Bio Generation Facility; discussion and possible action.  

 
Recommendation: 
Letter of Support for FireSafe/BioMass Firewood and Bio-Generation Facility; discussion and possible action. 

Background and Discussion: 
The proposed Firewood and BioGeneration Facility by the Plumas County Fire Safe Council offers a 
multifaceted solution to these challenges. By producing kiln-dried firewood and supplying stock to the 
Northern Sierra Air Quality Management District’s subsidized firewood program, the facility aims to 
curtail the use of unseasoned wood and thereby reduce harmful emissions. Additionally, the facility 
will fulfill a critical need for biomass/green waste disposal services, further minimizing environmental 
impact.  
Action: 

Letter of Support for FireSafe/BioMass Firewood and Bio-Generation Facility; discussion and possible action. 

Fiscal Impact: 

No General Fund Impact. 

Attachments: 
1. Firesafe-BioMass LOS2024 
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BOARD OF SUPERVISORS
DWIGHT CERESOLA, VICE CHAIRMAN DISTRICT 1
KEVIN GOSS, DISTRICT 2
TOM MCGOWAN, DISTRICT 3
GREG HAGWOOD, CHAIRMAN DISTRICT 4
JEFF ENGEL, DISTRICT 5

March 5, 2024

The Plumas County Board of Supervisors is in support of the proposal put forth by the Plumas 
County Fire Safe Council for the establishment of a Firewood and BioGeneration Facility. This 
initiative represents a pivotal step towards addressing several pressing issues in our county, 
including biomass/green waste disposal, air quality improvement, and wildfire risk mitigation.

The 2015 designation of the Greater Portola Area as a federal PM2.5 nonattainment area 
underscores the urgency of our situation. The revised National Ambient Air Quality Standards 
set forth by the U.S. Environmental Protection Agency on February 7, 2024, have further 
accentuated the need for proactive measures to combat fine particle pollution (PM2.5). The 
entirety of Plumas County may begin classification as an area not meeting attainment 
standards by the beginning  2026, similar to the current regulations that cover the City of 
Portola. The current air quality conditions in Portola are deeply concerning, with the burning of 
unseasoned wood emerging as a significant contributor to PM2.5 emission exceedances. The 
lack of proper firewood infrastructure in our county has led wood-stove owners to resort to the 
use of unseasoned wood, exacerbating the problem.

The proposed Firewood and BioGeneration Facility by the Plumas County Fire Safe Council 
offers a multifaceted solution to these challenges. By producing kiln-dried firewood and 
supplying stock to the Northern Sierra Air Quality Management District’s subsidized firewood 
program, the facility aims to curtail the use of unseasoned wood and thereby reduce harmful 
emissions. Additionally, the facility will fulfill a critical need for biomass/green waste disposal 
services, further minimizing environmental impact.

Beyond its environmental benefits, the proposed facility holds promise for generating electricity 
and producing Biochar—a carbon sequestering substance with applications in agriculture and 
soil remediation. This dual-purpose approach highlights the project's potential to contribute 
positively to both environmental sustainability and community welfare.

The Plumas County Fire Safe Council has demonstrated its competence and commitment to 
serving at-risk communities through its existing programs. We believe that the establishment of 
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the proposed facility will greatly enhance the council's capacity to fulfill its mission to reduce 
losses from wildfire in Plumas County.

The Plumas County Board of Supervisors extends its full support to the Plumas County Fire 
Safe Council Firewood and BioGeneration Facility. We view this initiative as pivotal in 
advancing our collective efforts towards a safer, healthier, and more sustainable future for the 
residents of Plumas County.

Sincerely,

 
Greg Hagwood
Chair, Plumas County Board of Supervisors
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