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PLUMAS COUNTY  
CALIFORNIA Administrative Officer 
  
        
 
TO: Honorable Chair and Board Supervisors  

FROM: Debra Lucero, CAO 

MEETING DATE: August 8, 2023 
 
SUBJECT:  CAO Report 7/04/23 – 8/01/23 
 
 

 
 

 
BUDGET & AUDIT STATUS  
 
Target Dates 
8/3/23 – Second Preliminary Adopted Budget imported into Munis; schedules & commentary available for CLA, 
Audit-Controller, CAO to review 
8/15/23- Final Adopted Budget schedules complete & sign-off on publishing & distribution to Board 
9/29/23 – Board meeting to approve Adopted Budget 
 
GRANTS MANAGER 

• Assisting Environmental Health with a Hazard Mitigation Grant due July 31 to complete a commodity 
flow study of hazardous materials transportation throughout the county.  

• Working with Dixie Fire Collaborative on the Community Resilience Center project development grant 
due September 18  

• Continue to finalize ARPA community grant awardees  
• Worked on broadband coordination – met with CPUC, Tilson Team (RCRC), Matt Peterson  
• Back up for planning on three CalOES grants due Aug 4  
• Provided support to applicants for Microenterprise Business Assistance and Recovery Grant Program  
• SAM number management (federal grant portal) – Updated banking information on central account, 

working with departments that have separate accounts to update theirs.   
 
RISK MANAGEMENT & CAL-OES UPDATE 
   

1. Travis Goings attend the Trindel board meeting with CAO Debra Lucero and he was elected to the 
Executive committee. 

2. Trindel audit took place in late June.  Results should be out towards the end of July. 
3. Worked with Trindel on mitigating the leak at the Courthouse. 
4. Working on winter storms, Submitted request for Small Business Assistance. 
5. Working with Cal OES on the review of our Emergency Operations Plan. 
6. Working with Social Services and Public Health regarding Mass Care and Shelter Plan. 
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7. Working on tracking ICS trainings for all county employees. 
 
CLIFTON, LARSON & ALLEN (CLA UPDATE) 
Highlights for July: 
 
In conjunction with CLA and the Auditor-Controller’s Office, the CAO’s office sent the following email to 23 Special 
Districts to begin to integrate them into our new payroll system. To date, we’ve received 15 responses back (11 to 
continue payroll services and 1 to transition to their own accounting; 2 are utilizing their own system now and 9 are 
outstanding at this point. We will follow up with these 9 districts to learn what they want to do. This will help us 
strategize how to best streamline processes for the districts and the County and how to integrate them into our Munis 
system. 
 
Dear Special District: 
 
Currently, the County of Plumas has been entrusted by the SPECIAL DISTRICT NAMED HERE to perform payroll services for 
its employees.  The County is undergoing a project to upgrade the payroll system used and integrate it with the County’s 
financial system.  This upgrade is necessary as the current payroll system is no longer supported by its system 
provider.  There is a risk of this system encountering an issue or failure and consequently, payroll services could potentially 
be disrupted.  
  
As part of the project plan to make the transition and upgrade the system, the County is requesting each Special District 
to advise the county how they would like to continue.  Please respond to this email by July 21, 2023, with your District’s 
choice of: 

  
o Yes, please include our District in the payroll system transition & continue to provide payroll 

services.  Annual system and/or administration fees may be incurred by the District.  See below for 
more information. 
  

o No, please exclude our District from the payroll transition.  The District will transition to managing 
their payroll services directly.  The County will reach out to the District to plan a turnover meeting. 

 
For Special Districts who would like to continue using the County for payroll services, additional information will be 
provided in the coming months.  In the meantime, please make sure the District is setup with its own unique and active 
Employee Identification Number.  More information on obtaining this can be found at Apply for an Employer Identification 
Number (EIN) Online | Internal Revenue Service (irs.gov).  If you already have this number, please provide it in your 
response to this email. 
  
We appreciate your attention to this matter.  If you have any questions, please let me know. 
 
We are waiting to hear from the following 5 special districts: 

1. Crescent Mills Fire 
2. Sierra Valley Fire 
3. West Almanor CSD 
4. Almanor Park & Rec 
5. Indian Valley Park & Rec 

 
Additionally, CLA assisted us in the following:  

• On budgeting - We have been getting rid of inactive accounts. 28 have been identified with 7 still 
outstanding as to where they belong. We are preparing the second import of the new budget into Munis. 
Last time we attempted this, 20 accounts were found missing. We have identified those and the Auditor-
Controller’s office completed the set-up for these accounts and they will be integrated into the required 



520 MAIN STREET s ROOM 309 s QUINCY, CA 95971-4111 s (530) 283-6446 s FAX (530) 283-6288 

reports. Supplemental additions to the Budget Book on Debt Services, Capital Improvements & Fixed Assets 
have been added.  Loans have been discussed and documented and it’s been decided to payoff of loans from 
the General Fund in period 13 of FY22/23 if possible. The loans are as follows:  

1. Airport Loan – 6/1/15, $20,000, 4.57% per annum, 3 year loan due 6/1/18, for purchase of jet 
refueling truck and incidental tank conversion. Airport has money to pay this loan + interest off, 
so Auditor-Controller will calculate interest and bring the payoff information before the Board for 
approval to pay in August. This payoff can be booked to FY22-23, Period 13, so there is no need 
to budget for this in FY23-24. Therefore, we will remove the line items for $20,000 principal 
payment and $2,000 interest payment from the FY23-24 budget in 20891. 

2. Flood Control Loan – Beginning 4/1/15, multiple loans totaling $743,568, @pool rate for one 
year, use unknown. Flood Control/26100 is a Special District directed by the Board. FC has money 
to pay off these loans + interest, but Auditor-Controller needs FY22-23 pool rate to complete 
calculation for Board approval to payoff. The FY22-23 pool rate will be determined during the 
ongoing investment reconciliations process. This payoff can be booked to FY22-23, Period 13, so 
there is no need to budget for this in FY23-24 (0 has been budgeted, so nothing to remove). To 
be presented to the Board for payment approval upon completion of pool rate calculation and 
subsequent interest calculation. 

3. Beckworth CSD Loan – 3/1/15, $15,000, rate of county’s idle funds, due 6/30/19, use unknown. 
Beckworth/26080 is a Special District directed by the Board. Auditor-Controller to confirm this is 
unpaid. If unpaid, the idle funds rate will be determined during the ongoing investment 
reconciliations process. Payoff to be booked to FY22-23, Period 13, with nothing budgeted in 
FY23-24. If payment is needed, to be presented to the Board for payment approval upon 
completion of idle fund rate and subsequent interest calculation. 

On the audit process – The Auditor-Controller gave an update to the Board of Supervisor on Aug. 1, 2023. Items that are 
pending for the Auditor Controller GASB 87 completion date is the week of 8-14-23. Internal Services Funds 
allocations which are done at the end of the audit to avoid any changes to the ISF after the spreadsheet has been 
completed. The Transit Operators Audit Report from Vasquez Company LLP which is being held up due to information 
needed from the County to complete and that includes the cash reconciliation. The final cash reconciliation between the 
County general ledger and cash and investments in the Treasury.  The Auditor-Controller believes there will be more 
interest to apportion into FY21/22 since a $10,537.25 interest deposit was made on 7/21/23. Once all new interest is 
booked and reconciled, the Auditor-Controller will need to provide Smith and Newell with a new trial balance, and 
schedule another site visit. Smith and Newell are booking out and once they are done with the site visit and all 
outstanding items are sent; it will be another 30 days before a final audit report is generated. The Auditor-Controller is 
sending out the FY22/23 SEFA information and deferred revenue sheets to county departments this week to try to stay 
on top of the FY22/23 audit which is due March 31, 2024. 
 
APPLICATION FOR A “FELLOW” FOR PLUMAS COUNTY 
We have been notified by the International Economic Development Council (IEDC) and its partners that Plumas 
County was chosen out of 700 applications to go to the “next level” interview for a fellow. IEDC is seeking to 
place up to 65 Economic Recovery Corps (ERC) Fellows within partnering organizations to activate economic 
development projects or plans that generate new practices and paradigms for equitable and inclusive change. 
The CAO’s office put in an official letter of interest to support tourism development in Plumas County and 
specifically to implement the “Community Action Plan: Recreation Economy for Rural Communities – Quincy, 
Plumas County California” which came out in November 2022.  
 
The program officially launches with the opening of the application cycle for organizations interested in hosting 
a full-time fellow for 2.5 years (30 months). There is no cost to host a fellow, as the ERC will provide 
compensation directly to fellows. Host organizations had to submit their expression of interest and initiate the 
application process by June 30, 2023. Fellow applications will run through mid-August. Host placements will 
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finalize in December 2023, with fellows beginning work with their communities starting in January 2024 and 
ending in June 2026. 
 
“Fellows will serve as a powerful resource for organizations looking to drive sustainable economic growth, 
revitalize their community, and build long-term resilience,” said IEDC President & CEO Nathan Ohle. “These 
talented, passionate Fellows will help to drive more equitable economic outcomes that will bring a brighter 
future and be felt for generations to come.” 
 
ENERGY ASSESSMENT 
Engie presented to the Board of Supervisors July 18. To date, Engie has provided a DRAFT project. On August 1, 
2023, the BOS decided to move to the next phase (still at no cost to the County) and develop a proposal. This 
phase will take up to 5 months and a formal proposal will be presented at the next phase. 
 
COUNTY DEPARTMENTS / EMPLOYEE DEVELOPMENT 

1. Facility Services – 3 toliets in the courthouse have not worked since the plumbing repair. These include 
the Judge’s toilet, the DA’s toilet and the Grand Jury’s toilet. Cost to repair is $13,900. We may need an 
overall assessment on the Courthouse for maintenance. 

2. Fair – We brought back Employee Appreciation Night at the Fair where the following folks were 
honored with 5, 10, 15, 20, 25, 30 and 35-year pins (Actual years of service is noted in the far right 
column). Chair Greg Hagwood and Supervisor Kevin Goss gave out the pins. It’s truly amazing the 
length of commitment from folks. Congratulations to everyone (especially our 35-year pin recipients: 
Joe Blackwell and Mark Kratz); and many thanks to organizers Michelle Blackford, Julie White, Marcy 
DeMartile, John Steffanic. (Environmental Health & IT departments are not included in these totals as 
data was not received by the deadline). There’s still time to get your pin, though. Let Michelle 
Blackford know).  

5 YEARS 

 Dept Actual 

Rob McAdams Fac. Serv. 6 

Brandon Thorton Fac. Serv. 5 

Kim Blackwell Prob 6.78 

Olivia Denison Prob 7.73 

Joseph Lee Prob 6.78 

Mark Mah Prob 6.45 

Morgan Leathers Prob 5.32 

Amanda Meisenheimer Prob 6.76 

Daniel Perreault Prob 5.39 

Bernice Batick Fair 5 
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Robert Caldwell Road 5 

Frank Damien Road 8 

Jeremy Griffin Road 8 

Andrew Hammond Road 5 

Timothy Reilley Road 9 

Russell Robinson Road 7 

Daniel Taylor Road 9 

Robert Thorman Road 8 

Darren Treumer Road 8 

Daniel Wiley Road 6 

Evan Hasse Eng 5 

Tim Evans Planning 6 

Cory Bromby Assessor 8 

Stephanie Edwards Assessor 7 

Debbie Wingate Soc Serv 9 

Idette Halverson Soc Serv 8 

Melissa Smith Soc Serv 7 

Tina Perez Soc Serv 7 

Yolanda Underwood Soc Serv 7 

Jennifer Bromby Soc Serv 6 

Samantha Rick DA 9.44 

Nicole Romero DA 5 

Cyndi Tweedle HR 6 

Lindsay Fuchs Library 5 

Holly Johnson Library 5 
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Maggie Rahn Library 5 

Lori Metcalf Library 6 

Pandora Valle Library 7 

Elizabeth Soder Auditor 7 

Amanda Higgins Auditor 5 

Jeffery Achilles Behav Health 9 

Kathleen Schwartz Behav Health 9 

Jessica McGill Behav Health 8 

Robert McGill Behav Health 7 

Gary Sanderson Behav Health 6 

James Burkhalter Behav Health 6 

Sam Chandler Behav Health 6 

Anne Nielson Behav Health 6 

Matthew Ward Behav Health 6 

Amy Miller Behav Health 6 

Shannon, Che Behav Health 5 

Erica Fletcher-Chavez Behav Health 5 

Juanita LaMattina Behav Health 5 

Eliza Fletcher Behav Health 5 

Paige Connell Behav Health 5 

Jeff Miller Building 8 

Liliana Ah Wah Building 7 

Kris Guess Building 5 

Danielle  Blust Pub Health 8 

Joanne Danielson Pub Health 6 
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Dorrie Philbeck Pub Health 5 

Maricela Ramos Pub Health 5 

Audrey Rice Pub Health 9 

Nicole Reinert Pub Health 5 

Debbie Hausen Pub Health 8 

Bobby Rodriguez Pub Health 6 

Katrina Wright Pub Health 6 

Michael Brubaker Sheriff 9 

Kyle Froggatt Sheriff 7 

Jesse Leiss Sheriff 6 

Mary Frazier Sheriff 7 

Alex Saez Animal Cont 9 

Katherine Clubb Treas 8 
 

10 YEARS 

 Dept Actual 

Doris McMahon Prob 10.83 

Joseph Buckley Road 13 

Jared Morris Road 10 

Jeff Olschowka Road 10 

Frank Perez Road 12 

Jessica Bennett Soc Serv 10 

Ana Marmolejo Soc Serv 10 

Christina Renteria Soc Serv 10 

Julie Hagwood Clerk/Rec 10 
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Stephanie Tanaka DA 10 

Brianna Martin DA 10 

Kegan Hood Behav Health 13 

Kristy Pierson Behav Health 13 

Dana Krinsky Pub Health 14 

Art Davis Pub Health 12 

Donnika Hamilton Pub Health 10 

Kathleen Hock Pub Health 12 

Rodney Merriman Pub Health 12 

John Rix Pub Health 13 

Bjorn Berg Sheriff 12 

Chris Driscoll Sheriff 13 

Robert Gott Sheriff 11 

Tyler Hermann Sheriff 11 

Tom Klundby Sheriff 14 

Christina Vickrey Sheriff 10 

Jacob Vickrey Sheriff 12 

Tanner Hermann Sheriff 12 
 

15 YEARS 

 Dept Actual 

Jeremiah Moore Facility Serv 18 

Dustin Vert Facility Serv 17 

Martha Vaughan Prob 19 

Walter Beam Road 16 
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Joey Blackwell Road 18 

Jerry Crump Road 16 

Colleen Foster Road 18 

Jim Johnson Road 18 

William Knecht Road 16 

Josua Mille Road 18 

Ashley Achter Soc Serv 17 

Janell Sommer Soc Serv 17 

Consuelo Belcher Soc Serv 16 

Tina Terrazas Clerk/Rec 16 

Windi Lambach Clerk/Rec 16 

Jessica Beatley DA 19 

Sheri Johns DA 16 

Karen Shaver HR 18 

Martee Graham Auditor 18 

Sharon Sousa Behav Health 17 

Dana Stivers Behav Health 16 

Ingrid Tande Behav Health 18 

Jeri Burzloff Library 17 

Linda Hale Library 19 

Travis Goings Risk Mgmt 18 

Lori Beatley Pub Health 15 

Jana McDowell Pub Health 15 

Annette Kelly Pub Health 17 

Matthew Beatley Sheriff 18 
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John Fatheree Sheriff 15 

Tom Froggatt Sheriff 17 

Cassie Lavley Dispatch 14 

Ron Kelley Jail 15 
 

20 YEARS 

 Dept Actual 

Bruce Robbins Facility Serv 20 

Martha Vaughan Facility Serv 19.39 

Mark Crews Road 24 

Russell Furtado Road 20 

Adam Heard Road 22 

Becky Osborn Planning 21 

Charles Leonhardt Assessor 23 

Cynthia Froggatt Assessor 22 

Neal Caiazzo Soc Serv 20 

Dave Hollister DA 20 

Kristy Kratz Child Supp 20 

Pam Keller Child Supp 23 

Rich Johnston Behav Health 23 

Laura Ashkin Library 21 

Debbie Lundquist Library 24 

Carolyn Vickers Building 22 

Jennifer Langston Building 20 

Tina Venable Pub Health 24 
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Jeremy Beatley Sheriff 21 

Steven Clark Sheriff 20 

Holly Taylor Sheriff 24 

Julie White Treas 22 

Kelsey Hostetter Treas 24 
 

25 YEARS 

 Dept Actual 

Keevin Allred Prob 22.34 

Oran Morrison Fair 25 

John Mannle Road 25 

Rebecca Herrin Planning 28 

Heidi Wightman Planning 28 

Pam McKinnon Soc Serv 26 

Lisa Tilford Child Supp 26 

Odessie Welch Library 28 

Kristopher Frazier Sheriff 27 

Mike Grant Sheriff 25 

Mike Meisenheimer Sheriff 26 

Carson Wingfield Sheriff 28 

Becky Grant Dispatch 28 

Veronica Towery Sheriff 26 

Kori Bouma Vict Witness 26 
 

30 YEARS 

  
                
Actual 
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Scott Braswell Road 32 

Janice Thomas Road 34 

James Graham Road 34 

Brenda Kemp Soc Ser 34 

Todd Johns Sheriff 32 

Chad Hermann Sheriff 30 

Steve Peay Sheriff 32 
 

35 YEARS 

 Dept Actual 

Joseph Blackwell Road 38 

Mark Kratz Road 36 
 
 
 OTHER MEETINGS / ACTIVITIES 
1. Met with CLA weekly to go over progress and get updates.  
2. Met with Treasuer-Tax Collector and Auditor-Controller about Feather River Tourism Association 

payments – July 6.  
3. Conducted an exit interview with former Public Health Director Dana Loomis – July 6 
4. PCMC meeting – July 7 
5. Met with Human Resources – July 7 
6. Met with CLA & Auditor Controller about special districts, payroll switchover – July 7 
7. Met with Engie to discuss presentation – July 10 
8. Met with Animal Control and the Sheriff’s Office to discuss feral cats – July 10 
9. Met with County Counsel about Clerk of the Board functions – July 10 
10. Met with Environmental Health – July 10 
11. Engie Presentation Meeting – July 10 
12. Clerk of the Board meeting to discuss transition – July 11  
13. Review of NorCal Continuum of Care/Homeless/Plumas-Sierra Advisory Board – July 12 
14. CPUC update on last mile of broadband – July 12 (identifying communities of interest) 
15. Sierra Valley Cattle Ranch Tour – July 13 
16. CACE Membership Call – twice per month (this is the CA Association of County Executives) – July 14 
17. Attended the LAFCO meeting – July 17 
18. Met with County Counsel about the Beckwourth Peak Fire District – July 17 
19. Met with Feather River Tourism Association in Chester to discuss timely payments, reports, Granicus 

opportunities, desire of Eastern Plumas county to combine with FRTA in the TBID – July 19 
20. Met with Feral Cat coalition to discuss a clinic one- or two-day clinic to spay and neuter cats – July 19 
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21. Met with CSAC’s Brian Rutledge, Planning and Grants Manager to discuss grant management options – 
July 19 

22. Met with County Counsel on outside consulting, Megabyte contract, insurance payouts – July 20 
23. Flew to Austin, Texas for a NACo National Association of Counties conference – Attended the Resilient 

Counties Advisory Board’s Planning for Disaster Housing (I chair this committee); the Rural Action 
Caucus; Healthy Counties Forum; Arts as a Catalyst for Change; Workforce and Economic Mobility 
Reception; Generating Clean Energy in our Counties; Revitalizing County Health, Public Safety and Legal 
Systems; Achieving the American Dream: Summit on Strategies to Promote Economic Mobility. Friday, 
July 21-Monday, 24. 

24. Met with the International Economic Development Council (IEDC – Nicole). Plumas County was chosen 
out of 700 applications to go to the “next level” interview for a fellow – July 25 

25. Met with DRC Emergency Services to discuss standby contracts: AKA “As needed” or “on-call”; maximize 
preparation, response and recovery: mobilization in 24 hours vs. waiting critical days or even weeks; 
FEMA recognized as a preferred practice (to have agreements in place), etc. (see slide show at end of 
this report) – July 25. 

26. Met with Granicus to discuss Short-Term Rental Assessment and what else Granicus could do for the 
county. 26 counties in California are now utilizing some form of Granicus to assist with STR’s. More to 
come in August – July 26 

27. Met with BH, DA, PH, outside consultant to discuss Care Court implementation – July 27 
28. Met with County Counsel to discuss audit delay and CalOES letter/federal funding and corrective action 

plan – July 27 
29. Attended the Fair and Employee Appreciation Night (see list elsewhere in this report) – July 27 
30. Met with CLA to draft email to department heads for inactive fund accounts – July 28 
31. Met with Dr. Satterfield – July 31 
32. Met with Feral Cat Spay & Neuter coalition to discuss details of the event – July 31 

 
 
TRANSIENT OCCUPANCY TAX REPORT 
Granicus generated the following reports: (Also showing is July 2, 2023 so it can be compared to last month’s 
report and the current Aug. 2, 2023 report). More to come on Granicus update in August. 
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