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AGENDA

The Board of Supervisors welcomes you to its meetings which are regularly held on the first three
Tuesdays of each month, and your interest is encouraged and appreciated.

Any item without a specified time on the agenda may be taken up at any time and in any order. Any
member of the public may contact the Clerk of the Board before the meeting to request that any item
be addressed as early in the day as possible, and the Board will attempt to accommodate such
requests.

Any person desiring to address the Board shall first secure permission of the presiding officer. For
noticed public hearings, speaker cards are provided so that individuals can bring to the attention of
the presiding officer their desire to speak on a particular agenda item.

Any public comments made during a regular Board meeting will be recorded. The Clerk will not
interpret any public comments for inclusion in the written public record. Members of the public may
submit their comments in writing to be included in the public record.

CONSENT AGENDA: These matters include routine financial and administrative actions. All items on
the consent calendar will be voted on at some time during the meeting under “Consent Agenda.” If
you wish to have an item removed from the Consent Agenda, you may do so by addressing the
Chairperson.

REASONABLE ACCOMMODATIONS: In compliance with the Americans with Disabilities Act, if
you need special assistance to participate in this meeting please contact the Clerk of the Board at (530)
283-6170. Notification 72 hours prior to the meeting will enable the County to make reasonable
arrangements to ensure accessibility. Auxiliary aids and services are available for people with
disabilities.
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Live Stream of Meeting
Members of the public who wish to watch the meeting, are encouraged to view it LIVE ONLINE

ZOOM Participation

Although the County strives to offer remote participation, be advised that remote Zoom participation is
provided for convenience only. In the event of a technological malfunction, the only assurance of live
comments being received by the Board is to attend in person or submit written comments as outlined below.
Except for a noticed, teleconference meeting, the Board of Supervisors reserves the right to conduct the
meeting without remote access if we are experiencing technical difficulties.

The Plumas County Board of Supervisors meeting is accessible for public comment via live streaming at:
https://zoom.us/j/948758678507pwd=SGISeGpLVGIWQWIRSNNUM25mczIvZz09 or by phone at: Phone
Number 1-669-900-9128; Meeting ID: 948 7586 7850. Passcode: 261352

Public Comment Opportunity/Written Comment

Members of the public may submit written comments on any matter within the Board’s subject matter
jurisdiction, regardless of whether the matter is on the agenda for Board consideration or action. Comments
will be entered into the administrative record of the meeting. Members of the public are strongly encouraged
to submit their comments on agenda and non-agenda items using e-mail address
Public@countyofplumas.com

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ADDITIONS TO OR DELETIONS FROM THE AGENDA

PUBLIC COMMENT OPPORTUNITY

Matters under the jurisdiction of the Board, and not on the posted agenda, may be addressed by the general
public at the beginning of the regular agenda and any off-agenda matters before the Board for consideration.
However, California law prohibits the Board from taking action on any matter which is not on the posted
agenda unless it is determined to be an urgency item by the Board of Supervisors. Any member of the public
wishing to address the Board during the “Public Comment” period will be limited to a maximum of 3 minutes.

DEPARTMENT HEAD ANNOUNCEMENTS/REPORTS
Brief announcements by, or brief reports on their activities by County Department Heads

ACTION AGENDA

1. UPDATES AND REPORTS

A. 2021 WILDFIRE RECOVERY OPERATIONS
Report, update, and discussion by the County, Dixie Fire Collaborative, and others

B. PLUMAS COUNTY BUSINESS AND ECONOMIC DEVELOPMENT
Report and update on Dixie Fire Business and Economic Recovery efforts.

C. US FOREST SERVICE
Report and update.

D. MUNIS HR/PAYROLL MODULE UPDATE
Report and update on Pentamation, Tyler/Munis software migration and efforts.
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E. COUNTY TREASURER'S REPORT
Report and update from County Treasurer regarding the assessing, collecting, safekeeping, management,
or disbursement of public funds, including investment reporting and an investment policy.

F. FINANCIAL/AUDIT REPORT
Report from County Departments regarding the County's Financial and audit status.

G. HEALTH AND HUMAN SERVICES AGENCY (HHS) FEASIBILITY STUDY - Debra Lucero

2. CONSENT AGENDA

These items are expected to be routine and non-controversial. The Board of Supervisors will act upon
them at one time without discussion. Any Board members, staff member or interested party may request
that an item be removed from the consent agenda for discussion. Additional budget appropriations and/or
allocations from reserves will require a fourf/fifths roll call vote.

A. AGRICULTURE WEIGHTS & MEASURES

1) Approve and authorize Agriculture Weights & Measures to recruit and fill, funded and allocated,
vacant one FTE Agricultural and Standards Inspector I/ll; (General Fund Impact) as approved in
FY 24/25 recommended budget.

B. BEHAVIORAL HEALTH

1) Approve and authorize Chair to ratify and sign an agreement between Plumas County Behavioral
Health and Aurora Behavioral Healthcare Santa Rosa an acute psychiatric hospital offering mental
health treatment and stabilization services for teens, adults and senior adults; effective July 1,
2024; not to exceed $100,000.00; (No General Fund Impact) Mental Health funding approved as to
form by County Counsel.

C. PUBLIC WORKS/ROAD

1) Approve and authorize Chair to ratify and sign an agreement between Plumas County Public
Works and JPB, LLC dba Silver State International for the repairs of heavy equipment; 3-year
contract; effective August 1, 2024; not to exceed $25,000.00; No General Fund Impact; Road
Funds; approved as to form by County Counsel

2) Authorization for the Public Works/Road Department to fill the vacancy of One (1) FTE Principal
Transportation Planner position, funded and allocated via Public Works Road Fund and Authorize
a Three Month Overlap Training Period. No General Fund Impact.

D. SHERIFF'S OFFICE

1) Approve and authorize Chair to sign First Amendment to Agreement between Plumas County
Sheriff's Office and Ray Morgan Company, LLC; changing the company name and adding Canon
Financial Services as the payee; no additional monies; (General Fund Impact); approved as to
form by County Counsel.

2) Approve and authorize Chair to sign an agreement between Plumas County Sheriff's Office and
Frank's Garage to provide general automotive repairs and services; effective September 15, 2024;
not to exceed $60,000.00; (General Fund Impact) as approved in recommended FY24/25 budget
(various budgets); approved as to form by County Counsel.

E. CLERK OF THE BOARD
1) Approve the Meeting Minutes for all meetings held in August 2024, as submitted.
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F. SOCIAL SERVICES

1) Approve and authorize Department of Social Services to recruit and fill, funded and allocated,
vacant 1 FTE Office Assistant I/ll; (No General Fund Impact) Federal pass through dollars, the State
General Fund and County Realignment dollars.

2) Approve and authorize the Department of Social Services to recruit and fill, funded and allocated,
vacant 1 FTE Information Service Technician; (No General Fund Impact) Federal pass through
dollars, the State General Fund and County Realignment dollars.

3) Approve and authorize Chair to ratify and sign an agreement between Plumas County Department
of Social Services and Plumas Crisis Intervention and Resource Center for the CalWORKs
Housing Support Program; effective July 1, 2024; not to exceed $511,378.26; (No General Fund
Impact) Federal and State Funds and 2011 Realignment Funds; approved as to form by County
Counsel.

4) Approve and authorize Chair to ratify and sign an agreement between Plumas County Department
of Social Services and Plumas Crisis Intervention and Resource Center for the Bringing Families
Home; effective July 1, 2024; not to exceed $250,000.00; (No General Fund Impact) Federal and
State Funds and 2011 Realignment Funds; approved as to form by County Counsel.

G. HUMAN RESOURCES

1) Approve and authorize Chair to ratify and sign an agreement between Plumas County Human
Resources and Liebert Cassidy Whitmore to secure expert training and consulting services to
assist the County in its workforce management and employee relations; effective July 1, 2024; not
to exceed $5,680.00; General Fund Impact as approved in FY 24/25 recommended budget
2003552 / 521600; approved as to form by County Counsel.

3. DEPARTMENTAL MATTERS

A. PROBATION - Keevin Allred

1) Approve and authorize Chair to ratify and sign an agreement between Plumas County Probation
Department and Environmental Alternatives, a California Corporation dba EA Family Services;
effective August 25, 2024; not to exceed $168,000.00; No General Fund Impact, service
agreement will be paid for out of State Adult Probation Grant funding; approved as to form by
County Counsel; discussion and possible action.

B. BEHAVIORAL HEALTH - Sharon Sousa

1) Approve and authorize Chair to ratify and sign an agreement between Plumas County Behavioral
Health and Environmental Alternatives providing individuals living with severe mental illness with
transitional housing; effective July 1, 2024; not to exceed $900,000.00; (No General Fund Impact)
Mental Health Services Act funding; approved as to form by County Counsel; discussion and
possible action.

2) Approve and authorize Plumas County Behavioral Health to pay Adventist Health Vallejo a non-
contract invoice in the amount of $28,768.69 for psychiatric room and board stay; (No General
Fund Impact) Mental Health funds; discussion and possible action.

3) Approve and authorize Chair to ratify and sign an agreement between Plumas County Behavioral
Health Department and the California Mental Health Services Authority Participation Agreement
effective July 1, 2023, to act as a fiscal agent to preform fund transfers on behalf of counties to
allow Foster Children who are placed outside their county of jurisdiction; not to exceed $27,983.53
and a portal fee of $250.00; No General Fund Impact; mental health funds; approved as to form by
County Counsel; discussion and possible action
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C. PLANNING - Tracey Ferguson

1)

Adopt RESOLUTION of the Board of Supervisors of the County of Plumas Authorizing and
Directing the County Administrative Officer and Planning Director (Designee) to Execute
Agreements between Rural Community Assistance Corporation and the County of Plumas; No
General Fund Impact and General Fund Impact; approved as to form by County Counsel;
discussion and possible action. Roll call vote

D. SHERIFF'S OFFICE - Todd Johns

1)

2)

Approve and authorize supplemental budget transfer of $6,540 from Capitol Improvement Jail
Fund, Professional Services #2014152-521900 to Computer Hardware, #2014154-549500 to cover
cost of fixed asset computer microwave purchase for new jail facility;(No General Fund Impact)
SB844 funds; approved by Auditor/Controller; discussion and possible action. Four/Fifths roll call
vote

Approve and authorize Plumas County Sheriff's Office to make a fixed asset purchase for
communication microwave for the new jail facility and authorize a non-contract invoice payment to
Aviat U.S. Inc, in the amount not to exceed $6,540.00; (No General Fund Impact) SB844 Grant
Funds; discussion and possible action. Four/Fifths roll call vote.

E. DEBT COMMITTEE PRESENTATION - Debra Lucero

1)

2)

3)

4)

Introduction and Background Debra Lucero (CAQO), Ashu Jain (ENGIE)

See Memorandum for Background on Engie Project and

Concerns Expressed at the 8/3/24 BOS Meeting:

The County of Plumas plans to embark on a significant project to transition to renewable, low-carbon
energy sources, which is better for our environment and will save the County money on ever-increasing
energy costs.

Financing Bobby Cheung, KNN, Bond Counsel Scott Ferguson, Esq. Jones Hall)

Adopt RESOLUTION authorizing the execution and delivery of an equipment lease/purchase
agreement with respect to the acquisition, financing, and leasing of certain equipment for the public
benefit; authorizing the execution and delivery of documents required in connection therewith; and
authorizing the taking of all other actions necessary to the consummation of the transactions
contemplated by this Resolution; (General Fund Impact) as approved in FY24/25 recommended
budget; approved as to form by County Counsel; discussion and possible action. Roll call vote

Adopt RESOLUTION authorizing the execution and delivery of a Lease Agreement and related
agreements with respect to the acquisition, financing and leasing of certain equipment for the
public benefit; authorizing the execution and delivery of documents required in connection
therewith; and authorizing the taking of all other actions necessary to the consummation of the
transactions contemplated by this Resolution; (General Fund Impact) as approved in FY24/25
recommend budget; approved as to form by County Counsel; discussion and possible action. Roll
call vote

Approve and authorize Chair to sign amendment no. 1 to agreement between Plumas County and
KNN Public Finance, LLC. The consultant shall be paid a fixed transaction fee of $65,000 for the
2024 ELPA Equipment Lease/Purchase Agreement Financing and the 2024 Plumas County
Lease/Leaseback Financing, and shall be reimbursed for actual expenses incurred, not to exceed
$2,500 for services set forth in Exhibit A of this Amendment. (General Fund Impact) approved in
FY24/25 recommended budget; approved as to form by County Counsel; discussion and possible
action.
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4. COUNTY ADMINISTRATIVE OFFICE - DEBRA LUCERO
A. County Administrative Officer's Report

B. Approve and authorize Chair to sign Amendment No. 1 to agreement between Plumas County CAO
and OpenGov; extending terms until October 29, 2024, and two (2) hours additional project
management time, ten (10) hours additional analyst time, and twenty-eight (28) hours additional to
make up for over budget on workforce plan due to extension; not to exceed $8,600; General Fund
Impact; approved as to form by County Counsel; discussion and possible action.

C. Viewpoint PBS Programming: Discover America: Great Places to Live, Visit and Start a Business;
discussion and possible action.

5. BOARD OF SUPERVISORS
A. Eastern Plumas Recreation District Board; discussion and possible action.

B. Authorize Chair to sign a letter to USDA Forest Service for election to receive Federal Forest
Revenue Payments for FY 23/24; discussion and possible action.

C. CORRESPONDENCE

D. WEEKLY REPORT BY BOARD MEMBERS OF MEETINGS ATTENDED, KEY TOPICS, PROJECT
UPDATES, STANDING COMMITTEES AND APPOINTED BOARDS AND ASSOCIATIONS

6. CLOSED SESSION
ANNOUNCE ITEMS TO BE DISCUSSED IN CLOSED SESSION

A. Personnel: Public employee appointment or employment - Social Services Director

B. Personnel: Public employee appointment or employment - County Counsel

C. Conference with Labor Negotiator regarding employee negotiations: Sheriff's Administrative Unit;
Sheriff's Department Employees Association; Operating Engineers Local #3; Confidential Employees
Unit; Probation; Unrepresented Employees and Appointed Department Heads

D. Conference with Legal Counsel: Significant exposure to litigation pursuant to Subdivision (d)(2) and
(e)(1) of Government Code Section 54956.9 (2 cases)

REPORT OF ACTION IN CLOSED SESSION (IF APPLICABLE)

7. ADJOURNMENT

Adjourned meeting to Tuesday, September 10, 2024, Board of Supervisors Room 308, Courthouse,
Quincy, California
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Item 1.G.

PLUMAS COUNTY
COUNTY ADMINISTRATOR

MEMORANDUM
TO: Honorable Chair and Board of Supervisors
FROM: Debra Lucero, County Administrative Officer
MEETING DATE: September 3, 2024
SUBJECT: Health and Human Services Agency (HHS) Feasibility Study

Recommendation:
Receive the presentation as information, discussion.

Background and Discussion:

Due to the Federal and State of California structures and funding streams, as well as the overlap in clientele,
45 counties in California have implemented a Health & Human Services Agency structure where Behavioral
Health, Public Health and/or Social Services work under one Agency Director. Proponents of this model argue
the combined agency model allows for a higher level of service with better client outcomes in a more efficient
manner. Opponents of this model argue the same outcomes can be accomplished by increased collaboration
between the departments without increasing costs of hiring a Director to oversee all three departments.

As a result, | requested MRG to conduct an analysis to determine whether creating an agency model is
feasible in Plumas County. While MRG concluded it is feasible to implement this model in Plumas County, and
in all likelihood more counties throughout California will implement this model in future years, after multiple
discussions between my office, the Directors of Behavioral Health, Public Health and Social Services and
MRG, we have determined that now is not the time to pursue this reorganization.

However, through these efforts and discussions, we (CAO, Behavioral Health, Public Health and Social
Services) all realize the importance of these three departments working collaboratively in a strategic, system-
wide approach. As a result, these three departments are now meeting on a regular basis to discuss common
goals and ways to provide services as efficiently as possible. In addition, each department has agreed to
provide regular updates at least every six months to the Board of Supervisors and the public on their efforts.

Action:

Receive the HHS Feasibility Study for discussion.
Fiscal Impact:

No General Fund impact.

Attachments:
1. Plumas Feasibility Report
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HHS Feasibility Study
Report

i

Prepared by:

James T. Gandley DDS, MPH Principal Consultant
Municipal Resource Group, LLC

July 2024

Elk Grove, California 95624 530-308-1751 jgandley@solutions-mrg.com

Page 8 of 475



Table of Contents

EXECUTIVE SUMMARY ..ottt e e 1
BACKGROUND AND INTRODUCTION L.ciiiiiiiiiit ettt 5
METHODOLOGY AND PROCESS ... 8
INPUT AND FINDINGS ...ttt e e e 9
ORGANIZATIONAL STRUCTURE OPTIONS ..ottt 22
PUBLIC HEALTH, BEHAVIORAL HEALTH, AND SOCIAL SERVICES INTEGRATION .......ccovvenee. 23
INTEGRATION PRINCIPLES AND OBJECTIVES ..ooiiiiiie e 26
SUMMARY OF FEASIBILITY FINDINGS AND RECOMMENDATIONS ......cooiiiiiiiiiiiiic 28
NEXT STEPS AND ROADMAP FORWARD .....ooiiiiiiiiiiiiii e 30
ATTACHMENT 1 — PLUMAS COUNTY ORGANIZATION CHARTS (CURRENT) ..cccvvviiiiiiiinieen. 33
ATTACHMENT 2 — DOCUMENTS REVIEWED ..o 37
ATTACHMENT 3 — COMPARISION COUNTY HHS ORGANIZATIONAL STRUCTURES............... 38
ATTACHMENT 4 — MRG CONSULTANT L. 56
County of Plumas Page i

MRG, LLC — HHS Feasibility Study Report

Page 9 of 475



EXECUTIVE SUMMARY

ENGAGEMENT

Municipal Resource Groug, LLC (MRG) was retained by the Plumas County Administration
to conduct a Feasibility Study regarding the potential formation of a Health and Human
Services Department by investigating the independent Public Health, Behavioral Health,
Social Services, and Environmental Health Departments. Plumas County has considered and
revisited this potential integration in the past several years. In 2015 some integration of
Behavioral Health programs and services occurred and in 2017 a Health and Human
Services integration proposal was submitted to the Board of Supervisors for review.
Currently, Plumas County Administration has decided to revisit the feasibility of integration
in the post-COVID-19 social and economic environment. It was requested that a
recommendation be provided that would assist executive county and department
management in considering alternative approaches to organizational design and service
delivery that would best support the continued delivery of quality-based public health
services to the residents of Plumas County.

MRG Consultant James T. Gandley D.D.S., M.P.H. serves as the Principal Consultant on this
project. The findings represent the analysis and feedback gained from a review of the
internal and external factors currently impacting the individual departments. The
associated findings and recommendations are designed to assist Plumas County in
strengthening its organizational excellence in people, organizational culture, service
delivery, and data-driven decision-making, all with a customer-centric focus.

BACKGROUND

Services provided by the four separate departments to Plumas County residents are funded
through federal, state, and local funds and service fees. Services are primarily provided by
county staff with limited volunteer and community provider assistance.

Overall, these services and the associated funding streams have been well managed within
the parameters of the FY 2023-2024 departmental budgets. However, during the past few
years, all four departments experienced a series of senior management and critical staff
turnovers. As a result, the departments have been in an ongoing organizational transition.
The challenges associated with inconsistent leadership and lack of consistent policy and
procedure have been exacerbated by the COVID-19 pandemic and retirements.

Currently, interim assignments and newly hired management staff are addressing these
challenges. Additionally, the long-tenured Social Services Department Director has recently
retired.

OPERATIONAL CHALLENGES

This Feasibility Study has revealed much for Plumas County to be proud of. All four
departments have dedicated staff who are committed to addressing and serving
community needs. The departments have a well-developed capacity to provide the

County of Plumas Page 1
MRG, LLC — HHS Feasibility Study Report
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residents of Plumas County with essential services. The review also confirms that, for the
most part, programs and services are being well managed to provide adequate services
within budget parameters. Senior management and supervisory staff value the programs
under their purview and are committed to delivering quality-based services.

During this study, the consultant assessed the core organizational components of the four
departments: culture, strategy, compliance, and structure. Most organizations experience
real-time challenges in these areas. While they can impact critical service delivery, Plumas
County has been successful in addressing them on a case-by-case basis.

CRITICAL FINDINGS

During interviews with the department directors, input was provided regarding some long-
standing, organizational challenges.

ORGANIZATIONAL CULTURE

To be clear, staff satisfaction surveys and interviews have not been components of this
high-level Feasibility Study. If Plumas County decides to move forward with an HHS
integration these would be critical next steps. Per the discussions with the CAO and
department directors, communication (top-down, bottom-up, and peer-to-peer) needs
attention. Policies and procedures, job responsibility requirements and expectations, and
individual accountability should all be reviewed and addressed as necessary even if an HHS
integration is not initiated. Greater organizational transparency goes a long way in
improving these areas.

POLICIES AND PROCEDURES

While many policies and procedures exist, many are outdated, incomplete and/or
underutilized. Organizational consistency is critical for the delivery of quality services. This
area needs increased focus and attention.

RECRUITMENT AND RETENTION

Plumas County continues to experience challenges in the areas of filling vacancies and staff
turnover. These challenges must be addressed through augmented recruitment strategies,
onboarding orientation, and addressing current organizational culture, communication,
and professional development opportunities to ensure effective retention.

ORGANIZATIONAL DESIGN

This Feasibility Study finds that the four independent departments can continue as stand-
alone departments. However, based on the current internal and external organizational
assessment, organizational structure, fiscal budgeting, and the review of comparative
counties, the recommendation is to move forward with the integration approach to
establish a new Plumas County Health and Human Services Department.

County of Plumas Page 2
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ORGANIZATIONAL STRUCTURE OPTIONS

Many local governments perceive that they are “unique” in terms of the issues they face,
or their respective approaches to resolving those issues. This is generally not the case, and
while Plumas County has unique challenges, the overall design of its organization, staffing
structure, and service delivery model is not too dissimilar from several other counties.

With that being stated, there is no single organizational structure that fits every
organization. An organization’s unique structural design must be built to align with its
vision, mission, service delivery palate, organizational culture, communication style, and
budget. When the best structure is identified and implemented optimally, it will ensure that
the right service is provided to the right client in the right setting, at the right time, and the
right cost, resulting in the “right” outcome.

Currently, the Plumas County organizational structure of the four departments under
review in this Feasibility Study is challenged based on critical leadership vacancies, interim
assignments, and unsuccessful recruitments. Organizational structures of comparison
counties were surveyed in this Feasibility Study. The clear trend is the movement from
independent departments to integrated Health and Human Services systems of service
delivery. The findings of this comparison county review support the integration of the four
independent departments into a Health and Human Services Department.

These types of integrated mergers allow for and facilitate a more holistic approach to
service delivery than is currently being provided by the independent departments.
Generally, integration enhances access to care and outcomes by streamlining intake,
resource allocation, and service delivery. It can also set the stage for creative cross-funding
for positions and services between the now-siloed departments and their funding streams.

SUMMARY

When all the data, input, and findings of this Feasibility Study, were reviewed and
considered, the answer to the big question of whether Plumas County can integrate the
services of Public Health (including Environmental Health), Behavioral Health, and Social
Services Departments into a Health and Human Services Department, is YES. All the
essential building blocks are currently in place. Current infrastructure and organizational
design are adequate but could be improved under an HHS umbrella which would better
position the county to address future challenges.

This type of HHS restructuring is consistent with statewide and national trends. The Federal
Government and many California counties have embraced an HHS organizational design for
the future. This organizational structure will offer currently untapped opportunities for
identifying innovative funding opportunities and service delivery models.

The basic tenets that will impact the next step/integration considerations include:

e What is best for the clients served by the departments?

County of Plumas Page 3
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e What is best for staff employed by the departments?
e What is best for assuring the delivery of quality-based, cost-effective services?

e Does the selected approach best support organizational service delivery and
succession planning?

Timing for integration is always a major consideration and can best be determined by the
BOS, CAO, and independent department directors. Whether or not to integrate comes
down to two basic questions, why and when.

The first question “Would an HHS umbrella better position Plumas County to deliver future
quality health and social services to its residents?” The simple answer is YES. The findings
have supported this approach. There is currently legitimate Plumas County concern
regarding manpower, dollars, and organizational capacity to engage this process but all the
necessary building blocks are available and begs an answer to the question of timing.

Is NOW the right time? That will be a Plumas County internal decision. The more
appropriate question might be, “If not now, WHEN?” Plumas County has the capacity to
undertake this integration now. To be sure, there will be ongoing fiscal and staffing
challenges. However, this is the case in every organizational transition or integration.
Plumas County’s challenges do not seem to outweigh the potential benefits.

With the continuing focus and commitment of the Plumas County Board of Supervisors,
county executive management, and department director leadership there is enhanced
opportunity for organizational improvement and greater levels of quality service delivery.
There is no one-size-fits-all solution. However, integration and associated service delivery
strategies will assist Plumas County in increasing its impact on the children, adults, and
families it serves by improving its processes, developing, and growing its existing
employees, and empowering its teams to reach increasingly higher levels of performance
and associated quality outcomes.

The process can be daunting. All parties must understand that this integration will be a
sequential, benchmarked, multi-year process. These integrations typically take two to four
budget cycles to be fully realized. As the challenges associated with addressing and
implementing an integration are considered there are critical areas of attention and focus
that must be addressed. These include a laser focus on organizational culture and
communication along with attention to business process and service delivery. If the County
decides to move forward, MRG can contract to provide a transition plan with specific
models, organizational designs, staffing patterns, and benchmarks.

MRG would like to take this opportunity to acknowledge and thank Plumas County
executive management and senior department leadership for their openness and
willingness to embrace frank conversation and potential change. Change starts at the top
and it is critical to note the commitment and dedication to quality service provision at the
highest levels of Plumas County organizational structure.

County of Plumas Page 4
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BACKGROUND AND INTRODUCTION

COUNTY PROFILE AND DEMOGRAPHICS

Plumas County describes itself as “nestled at the sweet spot where the Sierra Nevada meet
the Cascade Mountains.” The County seat, Quincy, is approximately equal distance from
Chico and Reno, about 2.5 hours northeast of Sacramento.
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Plumas County’s rural nature with remote communities creates special challenges for
delivering essential services including health and medical services. Like many rural areas,
shorter life expectancies, low income, and unemployment remain consistent challenges.
Consistent public transportation is also a challenge, especially during the winter.
Maintaining a healthy community is highly challenging when coupled with these seasonal
access issues.

County of Plumas Page 5
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The current population of Plumas County is 19,486. The table below displays the core
demographics of Plumas County’s population and how it compares to the State of California
as a whole. This information is critical in assessing needs and strategies for outreach and
delivering quality public health services to the county’s residents.

PLUMAS COUNTY, CALIFORNIA
2023 TOTAL POPULATION 19,486

CALIFORNIA TOTAL POPULATION 39,029,342

RACE/ETHNICITY PLUMAS COUNTY | CALIFORNIA
Caucasian/White 80.9 35.2
Hispanic/Latino 10.4 40.2
Asian 0.6 15.9
Native American 1.0 1.7
Multi-Racial 5.7

African American/Black 1.1 6.5
Pacific Islander 0.2 1.7
Other 0.1

GENDER

Female 48.3 50
Male 51.7 50
AGE

EDUCATION

HS Graduate or Higher 28 21
Bachelor's Degree or Higher 25 35.3
MEDIUM HOUSEHOLD INCOME | $67,623 $91,551
PERSONS IN POVERTY 10.9 12.2

Source: Plumas County Website/Statistics

BACKGROUND

Services provided by the four separate departments to Plumas County residents are funded
through federal, state, and local funds and service fees. These services are primarily
provided by county staff with limited volunteer and community provider assistance.

Overall, these services and the associated funding streams have been well managed within
the parameters of the FY 2023-2024 departmental budgets. However, during the past few
years, all four departments have experienced a series of senior management and critical
staff turnovers. As a result, the departments have been in an ongoing organizational
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transition. The challenges associated with this inconsistent leadership and lack of consistent
policy and procedure have been exacerbated by the COVID-19 pandemic and retirements.

Currently, interim assignments and newly hired management staff are addressing these
challenges. The staffing models of the four independent departments vary (Attachment 1).
They include an array of licensed and unlicensed positions including administration and
fiscal positions, licensed professional staff, and support staff. Staffing in all four
departments is currently a mix of long-term (10+ years) and short-term (<2 years) staff. The
tenured Social Services Department Director and Interim Environmental Health Director are
nearing retirement. The Public Health Director is relatively new to her position. Consistency
in administrative leadership is an evolving challenge for the county.

INTRODUCTION

The past few years have been challenging for the four health and social services-oriented
departments of Plumas County. There has been significant management and staff turnover
which were exacerbated by the COVID-19 epidemic. These challenges have resulted in the
desire to conduct a current Feasibility Study to re-explore the potential of integrating four
independent departments into a new Health and Human Services Department. These
departments include Public Health, Environmental Health, Behavioral Health, and Social
Services. A potential integration can serve as a key component in strengthening Plumas
County’s capacity to partner with communities, community-based organizations, local and
state stakeholders, and agencies to improve service access and equity for all Plumas County
residents. This will require commitment at all levels of the organization and must be built
on a strong organizational culture.

Additionally, this study will review data and analyze the current organizational
infrastructure, practices, and capacity of each of the four independent departments. It will
explore potential areas for improvement by integrating. These forward-thinking strategies
will assist in best positioning Plumas County for achieving its mission to deliver quality
services to its residents.

It is well recognized that the primary mission of health and social services-oriented
departments is to assure optimal health and well-being for the populations they serve and
to eliminate health and social inequities using a broad spectrum of approaches to create
healthy communities. This not only involves individual health, but also other significant
environmental issues impacting health including water and air quality, social issues, such as
transportation and accessibility, housing, and social determinants including race, gender,
education, and employment.

This Feasibility Study will assist senior Plumas County leadership in determining if an
integrated organizational structure, will increase capacity, improve staffing structure, and
provide opportunities for improving service delivery.
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METHODOLOGY AND PROCESS

This Feasibility Study process is systematic, yet flexible, to adequately adapt to any changes
in the internal and external environment. It consists of both an internal and external review.
The Study represents the analysis and feedback gained from a review of the internal and
external organizational environment and it also considers the organizational structure of
comparative counties.

The MRG/Plumas County HHS Feasibility Study was performed using the following
information-gathering methodology and process structured in three sequential phases as
follows:

PHASE 3
PHASE 1 Collate Findings and
Conduct Initial Interviews Recommendations. Finalize
and Meetings to Finalize and Submit Report for
Scope of Work Review and Discussion

PHASE 2
Analyze Input/interviews

Data Analysis/ Comparative
County Review

A feasibility study can serve as the cornerstone of any organizational transition. It must be
simple and understandable yet provide identifiable and realistic recommendations. For this
study, the MRG Consultant conducted a series of discussions with Plumas County CAO
Debra Lucero to identify current organizational needs and to develop the initial scope of
work.

It was agreed that a feasibility study and its subsequent report be provided to explore the
potential integration of the Public Health, Environmental Health, Behavioral Health, and
Social Services Departments into a single Health and Human Services Department. It was
requested that the study undertake a high-level analysis of the internal and external factors
impacting current service delivery and how integration into a Health and Human Services
Department might enhance service delivery.

As part of this study, a high-level review of four organizational components, which are
critical for every organization to effectively manage its resources in a manner that assures
service delivery success, was conducted. They are as follows:

1. Organizational Culture
2. Organizational Strategy
3. Organizational Compliance
4, Organizational Structure
County of Plumas Page 8
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Input regarding these four components was provided during interviews with the CAO and
four department directors or surrogates and augmented by follow-up data and document
review.

Each of these areas will be addressed in this study and in the body of this document.

INPUT AND FINDINGS

INPUT

The MRG Consultant conducted an internal and external assessment of the four Plumas
County departments.

This section of the report summarizes the critical input and analysis. The findings and
recommendations are identified and addressed below and will be amalgamated into this
report.

o
®
o
. Organizational Hierarchy ‘
Management Interviews I
Service Delivery . Plumas HHS
Comparison Counties  Critical Positions FeaSIbllity Study
Program Mandates
. Fiscal Review Demographics Re port
. Policies and Procedures. .
®
Amalgamating Confidential

Input and Data Feasibility
Points Study

The Feasibility Study findings are developed from a thorough review of the four
organizational areas previously referenced (Culture, Strategy, Compliance, and Structure).
These findings are detailed below, incorporating operational data review, management
interviews, and an organizational structures review in comparable counties.

The Consultant’s conclusions and recommendations are derived from extensive health and
human services experience, historical data analysis, and familiarity with broad
organizational best practices. They are provided for your consideration to stimulate
dialogue and discussion.

This study has uncovered much for Plumas County to be proud of. All four departments
have dedicated senior management, supervisors, and staff who value the programs under
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their purview and are committed to meeting and addressing community needs. Each
independent department exhibits a well-developed capacity to provide the residents of
Plumas County with essential, quality-based, health and social-related services. The study
also confirms that, for the most part, programs and services are being managed at a highly
professional level in staff deployment, budget guidelines, expenditures, and claiming.

However, like most organizations, challenges are impacting critical service delivery. These
challenges must be addressed on a case-by-case basis, whether an integration is
undertaken or not. Addressing them requires considerable organizational resources
commitment, management oversight, and staff engagement.

INTERNAL ASSESSMENT
1. ORGANIZATIONAL CULTURE

A thorough and effective Feasibility Study always includes evaluating the current
organizational culture, which is the heart of any organization (see below). A critical first step
is to review and determine if the current organizational structure and management
hierarchy are best designed to facilitate effective decision-making, involve the appropriate
staff, and facilitate effective work processes and systems. When these components are all
in sync and functioning at a high level, it will ensure that the organizational vision, mission,
and service delivery expectations are being met.

Decision Making
and Structure

Management

Work Processes
and Systems

Organizational culture is an observable, powerful force in any organization and comprises
of shared values, beliefs, and behaviors. It serves as the foundation for how people
successfully behave in the workplace. It permeates and impacts, either positively or
negatively, virtually every aspect of an organization.
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Every organization must create and sustain a healthy organizational culture to achieve its
mission objectives. A healthy culture is dependent on excellent and effective
communication, training, trust, and performance accountability.

A universally agreed-upon basic tenet of effective executive management is that
organizational leaders are primarily responsible for and serve as the dominant force in
shaping and maintaining an organization’s culture, and more importantly, setting the tone
for the type of culture that will be reflected throughout the organization. Any organization
without a positive culture will fail to excel or achieve its mission objectives effectively.

A. Isthe organizational cultural foundation of shared values, beliefs, and behaviors
healthy and supporting the organization in achieving its mission objectives
effectively?

B. Are communication, training, performance responsibilities, and expectations
clear?

Findings

Overall, the department directors believe that the organizational culture seems healthy. As
with all organizations, there are some disgruntled staff and associated challenges, but the
belief is that most staff come to work daily, committed to the organizational mission of
providing Plumas County residents with quality services.

Improved communication and transparency (top-down, bottom-up, and peer-to-peer)
were identified as a priority by the CAO and department directors. Effective and consistent
hierarchical communication is essential for organizational success. Better communication
leads to more cohesive and productive work units.

Currently, there is a sense of isolation and siloing between departments. Staff and
management turnover has negatively impacted communication and performance
responsibilities and expectations. Additional training and a streamlined organizational
structure could assist in addressing these challenges.

Regularly scheduled meetings between the department directors are a critical first step in
improving communication, then embedding this at lower levels of organizational structure.

These meetings will improve information sharing with staff and establish a more inclusive
and transparent organizational environment that will foster improved buy-in, teamwork,
and trust. This is even more critical if integration is undertaken. Effective and transparent
communication will enhance staff “buy-in” and a greater understanding of organizational
mission.

Policies and procedures, job responsibility requirements and expectations, and individual
accountability all need to be reviewed and assessed.

These areas should be addressed even if integration does not move forward.

County of Plumas Page 11
MRG, LLC — HHS Feasibility Study Report

Page 20 of 475



2. ORGANIZATIONAL STRATEGY

Organizational strategy arises from a department’s mission which explains why it is in
business, its vision which describes what the department will have achieved in fulfilling its
mission, and its strategic plan which describes how it will deliver its mission to attain its
vision. The organizational mission and vision form the basis for the long-term goals, and the
organizational strategic plan accomplishes them. To achieve the organizational mission and
vision, services must be delivered in the least restrictive, most accessible environment
within a coordinated system of care that respects a client’s family, language, heritage, and
culture.

Any high-performance organization must implement sound strategies for aligning its
people, activities, and processes. An organization’s leaders must ensure that the strategy is
clearly defined and effectively communicated, monitored, and executed throughout all
levels of the organization to succeed.

A. Are current organizational business and service delivery strategies sound and
effective?

B. Are the organization’s leaders ensuring that the strategies are clearly defined,
effectively communicated, monitored, and implemented throughout all levels
of the organization?

Findings

Currently, an overall consistent and clear understanding of each department’s mission and
vision and how they support each other and symbiotically dovetail with the county’s greater
mission and vision seems muddled. There is currently an organizational disconnect
between the siloed programs of the independent departments. While most staff have a
sense of their individual roles and responsibilities, there is a lack of clarity in addressing
broader needs with appropriate intra and inter-departmental service referrals.

A significant consequence is that departmental staff have inadequate organizational buy-
in resulting in decreased inter-departmental teamwork and commitment. An HHS
integration process will assist in addressing these challenges and result in a more holistic
and integrated strategic plan.

3. ORGANIZATIONAL COMPLIANCE

On a practical level, a strong compliance and ethics program supports an organization’s
business objectives and alerts management when the organization is pressing the
boundaries of acceptable business practices. A basic tenet of organizational compliance
requires senior management to model and communicate the organization’s values and
behavioral expectations.

Every organization must develop and maintain compliance-driven and ethical business
practices. Organizational compliance is one way of defining and regulating proper individual
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and group behaviors by assuring that laws, regulations, policies, and procedures are
understood and followed.

A. Is current oversight defining, assuring, and regulating ethical and audit-proof
service delivery?

B. Are all laws, requirements, regulations, policies, and procedures meeting the
gold standard?

Effective compliance is accomplished through the establishment of clear policies and
procedures, organizational training and staff development, and fiscal oversight. Senior
managers and supervisors are responsible for effectively communicating these policies and
procedures throughout the organization, along with clear expectations for adherence and
consequences for non-adherence. Compliance issues are currently being addressed but
could be more efficient in a system-wide HHS model.

Compliance can present some of the most daunting challenges during an integration. The
most successful integrations discover how to blend funding streams in the most creative
ways. This requires proactive and at times visionary approaches to expenditures and
claiming. If senior management is doing their job effectively, they should “think outside of
the box” when interpreting guidelines, anticipate audit challenges, and be prepared to
defend actions and expenditures through improved access and outcomes. Results talk.

A specific individual within the larger organization could be delegated day-to-day
operational oversight of department-wide policy and procedure, compliance, and ethics
issues. The management-level individual to whom this is delegated must be given adequate
resources, appropriate authority, and access to all necessary resources to assure success. A
major component of assuring compliance is to delineate lines of reporting and authority,
while at the same time delegating authority with responsibility to subordinates to
accomplish the goals and objectives of the compliance and ethics components of
organizational practice.

A significant advantage to integration is that many redundant compliance issues can be
centralized. Compliance oversight is a consequential activity that drains organizational
resources. Centralizing high-level oversight and thereby reducing redundancy can provide
actual cost savings.

4. SWOT ANALYSIS

While a formal SWOT Analysis was not conducted, input from interviews with the CAO
and the department directors, augmented by a thorough “desk review” of historical data
including current organizational structure, staffing models, documents, external reviews,
responses to reviews and audits, policies and procedures, staffing, and budget data
provided a cumulative analysis with significant insights regarding each department’s
strengths, weaknesses, opportunities, and threats. The table below is a cumulative
representation of those high-level impressions, followed by summaries of the more
detailed findings.
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S W O T

Strengths Weaknesses Opportunities  Threats

Dedicated Staff Ongoing Grant Funding State Budget
Organizational funding Allocations

Post-COVID Restructuring Open Recruitments

Adjustments Have Inadequate

Been Appropriate Leadership Turnover | Untapped Leadership and

And Generally Well Community and Vision

Received Critical Licensed Contract Resources
Professional Staff Increasing

Staff Works Well Vacancies Exist Expanded Use of Underserved

Together Technology and Populations
Inadequate Social Media for

Equitable Health Communication Outreach Pending

Access for All exists | Between Retirements of
Department Heads Increased Onsite Senior

Internal Resources Staffing Management and

are well-utilized Policies and Critical Staff
Procedures Need
Updates and Natural Disasters
Standardization

FINDINGS

ORGANIZATIONAL HIERARCHY ORGANIZATIONAL DESIGN

The four Plumas County departments can continue as stand-alone departments or
integrate into a Health and Human Services (HHS) model. Based on the internal and
external organizational assessment and the review of comparative counties, this
Feasibility Study supports the potential integration of the four independent departments
into an HHS configuration.

ORGANIZATIONAL TRAINING AND STAFF DEVELOPMENT

Many organizational staff training courses could be centralized in an HHS integration.
Targeted training for specific classifications would continue but broader training could be
centralized. A cross-functional Organizational Training/Compliance Team comprised of
supervisors, line staff, and members of each department could be developed and
empowered with the responsibility for the development of an Organizational Training Plan
for all employees. The team leader could meet periodically with HR staff to ensure that
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appropriate training is identified, developed, and delivered as indicated to the right staff at
the right time. This will enhance learning and development opportunities and facilitate the
efficient flow of information across the new organization.

FISCAL

Overall, all four departments are fiscally sound. The oversight and stewardship of funding
streams and expenses are managed very well. While there are some audit and timeliness
challenges, these are all being addressed appropriately. There are opportunities to
centralize many of the fiscal functions of the four departments under an HHS umbrella.
Additional opportunities for sharing and redirecting funding streams from year to year can
be enhanced under an HHS umbrella through “out-of-the-box” progressive approaches to
service delivery. This is much more likely to occur in a centralized HHS Department
organizational environment than in an organizational structure of stand-alone, siloed
departments.

MANDATED SERVICES

The departments are in compliance with the California-mandated services. While some
issues are periodically raised in audits, these audit findings are addressed appropriately.
Mandated services should be reviewed and updated yearly.

POLICY AND PROCEDURE UPDATE AND STANDARDIZATION

Policies and procedures exist throughout all departments. However, the level of
consistency, formalization, and content varies. Currently, the departments rely on
experienced staff who understand their responsibilities, tasks, and assignments. The
integration of services into an HHS umbrella will provide an opportunity to revisit and
standardize many independent department policies and procedures that have not been
reviewed and updated for some time. This can streamline system-wide oversight and
compliance. This component of organizational consistency is critical for the delivery of
quality services.

RECRUITMENT AND RETENTION

Plumas County continues to experience challenges with recruitment, especially for senior
management positions and licensed professionals. These challenges must be addressed
through improved recruitment strategies and onboarding orientation.

Retention is satisfactory but can be enhanced with improved communication and
opportunities for augmented training and professional development opportunities. An HHS
umbrella provides improved career ladders and internal job transfer opportunities.

HYBRID WORK-FROM-HOME (WFH) STAFFING MODEL

Over the past decade, there has been increasing pressure from employees on their
organizations to embrace work-from-home (WFH) staffing models. COVID-19 hastened this
transition and there is no turning back. Most California counties, especially the
rural/frontier counties, have some level of WFH staffing models. The benefits and
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drawbacks of WFH models are well documented. With proper oversight, WFH staffing
models can work in remote/frontier counties like Plumas County.

While most organizations are embracing this hybrid (onsite/WFH) staffing model it
continues to provide challenges. There is no substitution for onsite, face-to-face interaction.

The bottom line is that WFH models require more supervisor oversight. This requires
increased organizational structure to properly engage remote employees and address
workload.

Organizational culture is a major casualty of a WFH hybrid model. Less employee-to-
employee “facetime” contributes to feelings of isolation and disconnectedness. Lack of
employee bonding is also a “soft” but significant consequence of WFH. Water cooler “chit-
chat” and hallway cross-pollination of program knowledge and service delivery is lost.
Organizational trust is also impacted negatively. While emails, texting, and chats are
convenient for information exchange, they do not build trust and credibility the same way
face-to-face interactions do. Structured communication between supervisors and
employees is critical for engagement and productivity. This is why visual connectivity like
interactions is so critical to help bridge this gap. Consistent communication also fosters
accountability.

Plumas County seems to be managing through this post-COVID work-from-home/on-site
transition in a thoughtful and fair manner. Integration will assist in standardizing WFH
expectations and requirements across the four currently independent departments.

4. ORGANIZATION STRUCTURE

The first three components of organizational review, culture, strategy, and compliance,
help define the final component, organizational structure. The looming question is, “What
is the most efficient and effective organizational structure?” At the macro level, the
organizational structure should be designed in a manner that facilitates the delivery of
quality-based, best services in the most cost-effective manner to the residents of Plumas
County.

When coupled with streamlined decision-making and work processes (organizational
strategies), staffing models (people and culture), and accountability (compliance),
organizational success is enhanced.

This component of the Feasibility Study required both an internal and external assessment.
The external component of this study was accomplished through the review of HHS
organizational structures in California comparison counties. The comparison counties are
presented below. Non-HHS counties have independent department organizational
structures like the current Plumas County configuration.
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COMPARATIVE COUNTY DATA

A comparative county review of California County public health, environmental health,
behavioral health, and social services system configurations was conducted. At a macro-
level, the 58 California health and social services systems are structured in the following

manner:

Full HHS Department or Agency Integration

Limited Hybrid Integrations (2 or more combined departments)

Stand-alone Departments

TOTAL

27 counties

18 counties

13 counties*

58 counties

*Some of these counties are currently engaged in planning for potential HHS integrations.

As demonstrated above, most of the counties are organized under some variation of HHS
organizational structure.

At a micro-level, California comparison county HHS structures are presented in the table
below. When possible, comparative county Organizational Charts were obtained.
(Attachment 3)

COMPARISON COUNTY ORGANIZATIONAL STRUCTURES

Leadership Position

Department Director

Agency Director

Department Director

Agency Director

Department Director

Department Director

Agency Director

Department Director

Agency Director

Department Director

Department Director

Agency Director

Agency Director

County Population | Department Type
Stand Alone/HHS
Mono 13,500 HHS Department
San Benito | 64,209 HHS Agency
Alpine 1,204 HHS Department
Mariposa | 17,131 HHS Agency
Inyo 18,970 HHS Department
Tuolumne | 55,620 HHS Department
Calaveras | 45,492 HHS Agency
Nevada 103,487 HHS Department
Santa Cruz | 270,861 Health Services
Agency
Del Norte | 28,100 HHS Department
Shasta 182,139 HHS Department
Tehama 69,829 Health Services
Agency
Glenn 28,917 HHS Agency
Yuba 81,575 HHS Department
Trinity 16,060 HHS Department

Department Director

Department Director

As documented in this report, county health services systems have a broad array of
organizational structures. No counties are an exact match in terms of organizational
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structure, reporting hierarchy, or classification and responsibility. Different counties use
various combinations of full-time, part-time, extra help, and contract service providers to
deliver services and accomplish their organizational mission. Additionally, job titles and
classification descriptions vary considerably between counties. When the size of Plumas
County’s Public Health, Environmental Health, Behavioral Health, and Social Services
Departments and their scopes of services are factored in, the county’s organizational
structure would seem to be enhanced by an HHS integration.

Organizational structure is a critical component in an organization’s ability to accomplish
its goals and objectives and to fulfill its mission. It drives how effectively an organization
manages its resources, communicates, and executes critical mission objectives. It also
dictates the relationship of roles in an organization, individual job scope/responsibility, and
how effectively people and organizations function. Creating an effective and clear
organizational structure, well-defined job scopes, and developing productive, up-and-
coming employees, are critical to success.

A. Is the current organizational structure effective?

B. Are all job scopes and responsibilities well defined and is the current
organizational hierarchy effective?

C. Is the organizational structure consistent with organizational models in other
California counties?

D. What are alternate organizational structures, including joining HHS?

The final organizational structure of a potential Plumas County health and social services
system will be determined based on whether the county decides to move forward with an
HHS integration or maintain the status quo.

During this Feasibility Study, the four departments’ current organizational hierarchy and
workforce structures were evaluated. The study also analyzed structural impediments that
might hinder effective service delivery and employee performance. These included
communication, teamwork, and workload distribution and how they impact organizational
communication, alignment, performance, and staff activities. Currently, the four
departments are functioning independently which results in significant organizational and
administrative redundancy. This could be addressed through HHS integration, keeping in
mind that this transition will occur over several annual budget cycles. This type of
integration is supported by national trends.

Many times, an organization’s structure is unplanned, morphing over many years because
of service demand expectations, new programs, executive turnover, and simply who is
available at the time to stand and deliver. This can manifest itself in a system that is
fragmented, duplicative, inefficient, and difficult to alter once in place.

The Plumas County Senior Management Team is where the organizational “rubber hits the
road,” and it must be assured that the team is designed efficiently and functionally. If
Plumas County decides to integrate into an HHS model, it is the team’s responsibility to lead

County of Plumas Page 18
MRG, LLC — HHS Feasibility Study Report

Page 27 of 475



the organization through any re-engineering process. Further, a review of decision-making
and structure, staffing levels and staff responsibilities (people), and a review of work
processes and systems will follow in subsequent phases of an integration process.

While current Plumas County senior management members are working diligently to
stabilize organizational structure and assure the ongoing delivery of quality services there
is duplication of organizational hierarchy between the four departments. An integrated HHS
organizational structure can provide a more holistic and efficient approach that can
streamline both administrative oversight and service delivery.

Several organizational trends that impact Plumas County's organizational structure and
effectiveness needs were considered in this study. Trends of the most successful public
sector health and social services organizations are presented below. These are trends that
the county should embrace. Collectively, they reflect a move away from organizations and
systems that are reactive rather than proactive, and process-oriented rather than outcome-
oriented.

Decentralized and Flexible

Progressive health and social services organizations are designing their service delivery
structure, systems, and processes to provide a varied response to different situations,
therefore making themselves more flexible and open to change. The focus is on the most
efficient and effective provision of the internal service without regard to perceptions of
authority, control, silos, or historical practice. Greater autonomy and initiative are
encouraged. Required centralization is utilized only where internal control is needed. This
fosters quicker response time, greater efficiency, and cost savings. An HHS organizational
structure can facilitate more service integration and quicker coordinated team response.

Flatter organizations

Progressive health and social services organizations are also reducing the number of layers
of managers and supervisors resulting in fewer levels of organization and oversight. This
empowers line staff to make more decisions (specific clarification of responsibilities and
authority is needed here). When effective, flatter organizations facilitate quicker decisions
and lessen the need for the command-and-control functions previously performed by too
many middle managers. These organizations typically have advanced supervisory training
programs and high levels of accountability for individuals selected for
supervisory/managerial positions. An HHS organizational structure can reduce duplicative
oversight and supervision over time.

Mission and results-driven organizations

Encouraging long-term thinking through the development of strategic plans, the definition
of goals, the translation of these goals into desired objectives, and the use of performance
measures to make more informed decisions on program priorities and resource allocations
are essential.

County of Plumas Page 19
MRG, LLC — HHS Feasibility Study Report

Page 28 of 475



The current independent department missions and strategic plans can be woven into a
more comprehensive approach under an HHS umbrella.

Anticipatory organizations

Instead of dealing with crises as they occur, effective health and social services
organizations are focusing on how to prevent them through efforts such as the
development of plans for preventive maintenance of a community’s infrastructure, the
development of strategic plans, adoption of performance measures, complaint tracking,
etc. These efforts can be enhanced under an HHS umbrella.

Customer centric organizations

Constituents are increasingly becoming more engaged with health and social services
organizations and requiring justification for the actions of officials and outcomes of
services. There is increasing scrutiny regarding the funding priorities of independent
departments. This requires independent departments to increasingly spend more time
considering how to reach residents and be more proactive in getting their stakeholders and
constituents involved. Integration under an HHS umbrella can facilitate messaging and
accountability.

These trends serve as a critical backdrop as Plumas County considers a potential HHS
integration and its associated organizational reengineering and redesign.

Based on these trends and desired outcomes, three basic overlapping structural models
should be considered when evaluating and designing the Management Team structure:

FUNCTIONAL
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Possible Management Team Structures

The Functional organizational structure, where hierarchical roles are divided by
business function. Here, groups, departments or divisions are aligned in a strictly
hierarchical line-structure with centralized Human Resource (HR), Information
Technology (IT) and Fiscal support.

The Departmental organizational structure, where roles and services are divided by
distinct departments (specialized services or products), each having its own HR
hierarchy, fiscal and IT support.

The Matrix organizational structure, which is a combination of the two structures
identified above by incorporating Fiscal, IT and HR support into each department.
The matrix organization allows for greater flexibility and cross-functional
opportunities.

Organizational Management Team structure is a critical element in an organization’s ability
to accomplish its objectives. Which is best? It depends upon what your organization is trying
to accomplish and the management philosophy to which you subscribe.

Currently, many California Counties have integrated Public Health, Behavioral Health and
Social Services Departments into Health and Human Services Departments or Agencies with
matrix organizational structures.

If an HHS integration is undertaken, several organizational reengineering principles must
be considered. These principles are presented in below.

ORGANIZATIONAL REENGINEERING PRINCIPLES

The Plumas County health and social services organizational structure must be designed to
facilitate the objectives of the organization and be consistent with the organizational
mission of Plumas County. It must also reflect the public policy goals of county government
and, at the same time, effectively address the needs of the community. To accomplish this,
the departments must be willing to adapt to new situations, realities, and priorities in this
ever-evolving political landscape.

Integrating public health, behavioral health, and social services organizational structure
should facilitate decision-making and the planning and management of operations and
activities. Critical functions within an organization should be placed where those
responsible can access key decision-makers without working through multiple layers of
oversight. Similarly, less vital functions can be safely placed more deeply within an
organizational structure. Additionally, where feasible, organizational structures should
enable the sharing of “internal support” services at the program level to maximize staff
interaction and service delivery at the program level. This will enable the integrated
department to better focus on its core business and service activities.

The span of control must be appropriate given the complexity of function and the
management systems in place to monitor performance. Some functions require lower
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ratios of staff to supervisors either due to the complexity or level of workload, or
operational practices that require higher levels of oversight. Other functions, such as those
that are more centralized or more routine are open to higher ratios of staff to supervisors.

Responsibility for performing a function should be placed as low in the organization as it
can while retaining effectiveness and efficiency. Many current trends in organizations have
focused on the objective of “pushing decision-making down” to line staff. This approach
requires structured training and the establishment of clear parameters of responsibility,
authority, and accountability.

Organizational structure should not be complex or confusing. Rather, it should be clear and
easily understood both internally and externally. Matrix management should be eliminated
wherever possible or substantially minimized.

The roles and responsibilities of managers and supervisors should be clearly defined.

An organization must be designed to maximize the efficiency of programs and of its staffing.
Similar functions should be grouped together under common supervision. Is there a clear
rationale for adding or maintaining an additional level of management or supervision?

All these organizational trends and principles should be addressed and considered
whether or not a Health and Human Services Department integration is considered.

Plumas County is delivering quality-based services; however, the current siloed model of
independent departments presents itself as overly fragmented and, at times, a less efficient
service delivery system.

ORGANIZATIONAL STRUCTURE OPTIONS

County executive management and senior Plumas County department management
believe that an improved organizational model can be created to better serve county clients
and assure “best practice” program delivery. However, the current independent
department directors have expressed reservations regarding an HHS integration currently.
Additional discussion and process is recommended.

All parties involved share the desire to deliver ongoing consistent and quality-based
services to county residents. They all agree that this will be accomplished by an organization
design that facilitates communication, efficiency, decision-making, delegation, and service
delivery. Together, these will ensure that operational responsibility is performed at the
appropriate staff levels, allowing management and staff more time for a broader "big
picture" organizational focus. This will enhance community outreach, engagement,
collaboration, and ongoing strategic planning by the Management Team. It will also provide
greater parity of program responsibility and staffing levels between the supervisors as well
as improving organizational communication and oversight. It is recommended that these
goals can be best accomplished through HHS integration.
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Currently, there are two basic macro-level options for Plumas County to consider, status
quo or HHS integration.

OPTION 1: STATUS QUO

Maintain the existing organizational structures for each of the four independent
departments. It is noted here that there has already been a decision to incorporate
Environmental Health into Public Health.

Under this organizational model, there will be no notable change in leadership teams or
service delivery models for each department. During the department head interviews, it
was revealed that there are no regularly scheduled meetings between the four department
heads. Regardless of the outcome of this study and potential next steps, it is highly
recommended that these meetings be established on an agreed-upon regular basis.

This non-integrated model is working but is fraught with missed opportunities. The
departments and many of their services are currently siloed. This is an opportune time for
the county to explore an alternative HHS design that can enhance strategic focus and
support succession planning. Based upon the Feasibility Study and review of comparative
County leadership team hierarchies, the recommendation of this MRG Consultant is to
move forward from the status quo. The MRG Consultant does not recommend this status

quo option.

OPTION 2: INTEGRATE PUBLIC HEALTH (WITH ENVIRONMENTAL HEALTH), BEHAVIORAL
HEALTH, AND SOCIAL SERVICES DEPARTMENTS INTO A HEALTH AND HUMAN SERVICES
DEPARTMENT.

This is the recommended option: This integration will require CAO and department director
agreement and buy-in and BOS approval. As outlined above, there appear to be adequate
resources available to pursue this approach.

PUBLIC HEALTH, BEHAVIORAL HEALTH, AND SOCIAL SERVICES INTEGRATION

Currently, Plumas County’s organizational structure consists, in part, of four separate
health and social services departments reporting to the CAO. All have separate annual
budgets which the BOS reviews and approves. A potential HHS integration could provide an
opportunity for a decrease in organizational oversight and redundancy. If the CAO and BOS
agree in principle to an HHS integration specific organizational designs and budgets could
be explored. At this time an integration is feasible.
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BEHAVIORAL
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PUBLIC HEALTH/
SOCIAL SERVICES ENVIRONMENTAL
HEALTH

The interest in integrating Public Health, Behavioral Health, and Social Services is not
something new. There has been a steady movement in organizational redesign in this
direction for the past 25 years. Social work originated alongside public health in the early
1900s when social workers partnered with doctors and nurses to combat sexually
transmitted diseases, address the flu pandemic, and work together to secure safe and
healthy living environments and housing for those they were serving.

Behavioral health and physical health have also been inextricably connected through the
ages.

The case for integrating behavioral health with public health and social services can be
made in the framework of primary, secondary, and tertiary prevention to achieve optimal
population health outcomes. The integration will facilitate direct intervention at the
individual level to address primary prevention, focusing on individual substance abuse
disorders, PTSD, depression, anxiety, and mental conditions in a holistic manner tied to
housing, nutrition, and individual well-being. Secondary and tertiary prevention at the
population level will be improved through integrated screenings, group encounters, and
identifying and serving specific population groups. This integration will also decrease the
stigma associated with the diagnosis and treatment of mental and substance abuse
disorders.

Another benefit of integration is the increased opportunity to identify individuals with
needs. From an individual’s perspective, the social stigmas associated with mental illness
contribute to the lack of seeking treatment in many cases. When coupled with general
health screenings, there is greater opportunity for identifying behavioral health needs.
Patients may be more forthcoming during a general health screening that can result in a
referral to behavioral health and substance abuse specialists. In the most advanced HHS
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systems, there is a master electronic record that can effectively and efficiently track
physical health and mental health diagnoses and encounters. This also assists in
destigmatizing many of the historical roadblocks to intervention.

All three disciplines, public health, behavioral health, and social services are
complementary. Together, they bridge gaps between research and practice, individual
interventions and population dynamics, and services and policies. It is a powerful
combination. When these services are working together, in sync, social workers, behavioral
health workers, and public health workers become problem solvers by bridging the gaps of
equitable access, outreach inefficiencies, and service delivery challenges. It is well
documented that integrating social services and public health will improve quality of life
and individual well-being.

Historically, public health workers approach their work from an epidemiological and
population-based perspective at the community level (prevention), while social workers
and behavioral health workers focus on individuals at the personal level (intervention).
Together, these perspectives are naturally symbiotic. Because social workers, behavioral
health workers, and public health workers function at these various levels, they can
effectively use their multidisciplinary skills to serve the population more holistically.

In a well-integrated HHS environment, independent specialists can move toward a more
holistic, client-centered approach that addresses individual needs while at the same time
addressing population-based health resilience, recovery, and wellness.

The cost of integration is an often cited and major focus of organizations contemplating this
type of approach.

Anticipated benefits of an HHS integration include:

e Support and enhance “one-stop” single-door entry for access to the full pallet of
social, public, and behavioral health services, resulting in improved health and well-
being outcomes.

e Improve access to care, transportation, food, chronic disease prevention and
management, independent living, and overall prevention through symbiotic
collaboration.

e Increase the efficiency of holistic service delivery.

e Reduce service gaps, response fragmentation, and duplication of service delivery.

e Better address health equity issues.

e Positively affects housing, nutrition, disability prevention, child health, and welfare.
Operationally, it will also provide opportunities for improved staffing, cross-coverage,

interdepartmental transfer of positions and allocations, and creative use of funding
streams.
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In closing, it is important to note that the American Public Health Association, National
Social Workers Association, National Institute of Mental Health, and Substance Abuse and
Mental Health Services Administration all support HHS-type integrations. Many major
universities are currently offering social work and public health dual degrees (MSW/MPH).

Integrating these departments should be viewed as “best practice” that willimprove quality
of life and health outcomes at both the individual and population levels. It will also position
Plumas County on the forefront of delivering quality-based, accessible social and public
health services to its residents.

Any successful integration must be based on the essential principles and objectives in the
next section. Awareness of and adherence to these principles during this transitional
process will enable successful integration.

INTEGRATION PRINCIPLES AND OBJECTIVES

ENSURE

Availability of Public
Health, Behavioral
Health and Social
Services to County

residents

DEFINE ENHANCE
and streamline
program & service
delivery

and identify critical
County service area
needs
Plumas County

Behavioral Health, Social
Services and Public Health

Integration
Principles &

Objectives

LEVERAGE

Funding streams to
deliver cost effective
innovative services

IMPLEMENT

Service delivery
models that deliver
cost effective quality
services

Under an HHS integration, the Public Health, Behavioral Health, and Social Services
Departments will become a branch or division of the larger organization. The final
organizational hierarchy will be designed once the decision on integration is finalized.

This integrated HHS Department cannot be managed effectively if each manager, their
team, and associated programs are siloed. There must be clear integration strategies to
facilitate holistic service delivery for programs that cross between managers and
supervisors so client needs are addressed effectively and efficiently.
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Successful integration requires a complete review and redesign of an organization’s service
delivery. Assuming most of the citizens being served have physical, behavioral health, and
social service needs, the organization will need to review every program, policy, procedure,
practice, and all staff to implement integrated services that eliminate redundancy and
achieve the best outcomes at the lowest cost.

Basic hallmarks of an integration include:
e Integration is an incremental process that occurs over time.
e Integration creates a system of care in which your organization operates.

e Integration is more than having a good referral partner, care capacity, or co-located
site. It is an organizational state of mind and frame of reference. It is an
organizational mission.

e Integration involves multiple organizational components changing simultaneously
in different periods. It is not always linear.

® The integration journey never ends. There are always new challenges,
opportunities, populations to serve, and partners.

STAFFING

If Plumas County decides to move forward with integrating Public Health, Behavioral
Health, and Social Services, a new HHS Director Classification will need to be created, along
with a salary review/adjustment. An appropriate salary adjustment for the new HHS
Director position can be determined based on a comparison county salary survey, coupled
with candidate experience, longevity, and special pay considerations.

Additional positions or reclassifications may also be identified during integration.

As presented above, if an HHS integration is considered, the Management Team structure
will need to be addressed. A well-designed organizational hierarchy will provide a model
and roadmap for an organization’s communication patterns. It will also make it easier to
react to emerging issues, identify inefficiencies, and chart new directions as the
organization grows and changes, thereby ensuring that Plumas County is best positioned
for optimal growth and effective service delivery.

Another opportunity during a reorganizational HHS integration is a refocus on succession
planning. As the new department evolves, a concurrent focus in this area will ensure the
transference of essential institutional knowledge, program operational legacy, skills, and
competencies.
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SUMMARY OF FEASIBILITY FINDINGS AND RECOMMENDATIONS

There is a compelling case for a Plumas County HHS integration. It is clear from the findings
of this Feasibility Study that Plumas County is positioned to engage in a Health and Human
Services integration. Currently, the Plumas County Departments of Public Health,
Environmental Health, Social Services, and Behavioral Health have dedicated and talented
leadership and staff who are committed to providing services in a quality-based and
effective manner. Current infrastructure and organizational design are adequate but could
be improved under an HHS umbrella which would better position the county to address
future challenges.

This type of restructuring is consistent with statewide and national trends. The Federal
Government and many California counties have embraced an HHS organizational design for
the future. This organizational structure will provide future opportunities for identifying
innovative funding mechanisms and service delivery models.

Currently, California state funding for public health, behavioral health, and social services
is challenged. This is nothing new. There are significant proposed cuts to many health and
social services in the recent May Budget Revisions from the Governor. These changes, and
the decline in state and federal allocations, are creating challenges for the independent
departments. The local response to complex public health, behavioral health, and social
services is negatively impacted by potential cuts from year to year. Everything from service
delivery to staffing to physical resources is impacted. Integration into an HHS department
will provide an opportunity to weather these year-to-year challenges in a more holistic and
minimally impacted manner. An integrated HHS Department will allow for broader strategy
development resulting in more consistent and cost-effective approaches to service
delivery.

Different service needs and demands drive department agendas in differing ways.
Integrating into a Health and Human Services Department will facilitate a more holistic
approach to health service delivery and create opportunities at the community level to
develop lasting, data-driven infrastructure across multiple public and private partnerships,
while streamlining different funding mechanisms to support population health.

Integration efforts coordinate access to services across multiple service disciplines such as
public health, physical health, mental health, substance abuse prevention drugs, senior and
child welfare, and social services including housing and homelessness, employment and
workforce readiness, and transportation.

Approaches to integration vary from state to state and county to county but all share a
similar vision - universal access to quality services. Multi-system service integration occurs
along a continuum from individual program and service populations to the complete
integration of entire systems and departments. Should Plumas County choose to engage in
this integration process it will be a multi-faceted, multi-year endeavor. Essential
components of any successful integration include a shared vision and goals, an
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understanding of specific roles and responsibilities among organizational partners, and
professional interactions at all levels of the organization.

Anticipated Benefits include:
e Improved access to services.
e Increased enrollment in essential programs.
e Improved health outcomes (individual and population based).

e Provide opportunities to blend and utilize funding streams more strategically to
deliver more holistic, efficient, and cost-effective services.

By integrating the independent departments, Plumas County will capitalize on leveraging
resources across different sectors currently operating independently of each other.
Benefits of aligning infrastructure across the departments include an improved ability to
address health issues both at the individual and population levels of intervention.

Coordinating the efforts of the independent departments under an HHS umbrella will
create an operational matrix to better seize opportunities and allocate resources and
manpower more efficiently. A major way of accomplishing this is by tapping into multiple
data sources and partnerships. Much of this data and many of these partnerships are
currently siloed within the separate departments. In an interconnected system, leadership
can identify inefficiencies, minimize duplication of efforts, and realign resources to address
current gaps.

Another advantage is that an HHS integration will facilitate pooling and leveraging of
disparate funding streams across systems and structure collaborative use of these funds
within guidelines to create sustainable financial mechanisms that support population
health and social well-being leadership must be willing to creatively “push the envelope”
as extremely as possible withing legal limits and provide retroactive justification rather than
seeking proactive permission.

Braiding the departments together will:

e Build a centralized administrative structure with interdepartmental support and
manpower.

e Cultivate greater interdepartmental partnerships.

e Allow each department to maintain specialty service autonomy but allow each to
administer the services central to them while collaborating with other HHS services
at the same time.

e Create new opportunities for blending funding streams.
e Develop a robust system-wide quality review and monitoring process.

e Improve system efficiencies.
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Whether or not to integrate comes down to two basic questions, why and when.

The first question “Would an HHS umbrella better position Plumas County to deliver future
quality health and social services to its residents?” The simple answer is YES. The findings
have supported this approach. There is currently legitimate Plumas County concern
regarding manpower, dollars, and organizational capacity to engage this process, but all the
necessary building blocks are available and begs an answer to the question of timing.

Is NOW the right time? That will be a Plumas County internal decision. The more
appropriate question might be, “If not now, WHEN?” The review of the current
independent department budgets, staffing levels, and leadership capabilities supports the
organizational ability to undertake this integration at this time. To be sure, there will be
ongoing fiscal and staffing challenges. However, this is the case in every organizational
transition or integration. Plumas County’s challenges do not seem to outweigh the potential
benefits.

A successful integration requires understanding, buy-in, and support from all impacted
departments, management teams, and staff. Currently, the most critical challenge is
resolving the engagement and buy-in of the impacted department directors through
facilitated discussions to develop a better-shared understanding of the distinct advantages
of integration. The Board of Supervisors must also understand that this integration will be
a sequential, benchmarked, multi-year process. These integrations typically take 2 to 4
budget cycles to be fully realized.

NEXT STEPS AND ROADMAP FORWARD

If a decision to move forward is considered and approved, Plumas County will benefit
greatly by moving forward decisively. As with all integrations the “devil lies in the detail.”
The encouraging reality is that the current Plumas County Public Health, Behavioral Health,
and Social Services management and staff remain dedicated to serving the families and
children of Plumas County and have their best interests at heart. With their continuing
focus and commitment, there is a great opportunity, through integration, for organizational
improvement and greater levels of success. It is critical to understand that there is no one-
size-fits-all organizational design. The final organizational structure will be built organically
on a series of transitional iterations that address both the desired outcomes and the real-
time environmental, social, and political influences.

Communication and transparency during any integration are critical. When employees feel
valued, well informed, and have a clear understanding of what is expected of them, they
will be happier and more satisfied in their roles. As a result, they will be motivated to do an
excellent job. Content, productive, and engaged staff will ensure that Plumas County
achieves its organizational goals and mission and maintains its history of delivering quality-
based services.

The issues impacting the ability of Public Health, Behavioral Health, and Social Services to
function effectively at their highest level are not recent manifestations.
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The basic tenets that will impact the next step/transitional considerations include:
e What is best for the clients served by the departments?
e What is best for staff employed by the departments?
e What is best for assuring the delivery of quality-based, cost-effective services?

e Does the selected approach best support organizational service delivery and
succession planning?

The process can be daunting. As the challenges associated with addressing and
implementing an integration are considered there are critical areas of attention and focus
that must be addressed. There must be a laser focus on organizational culture and
communication, along with attention to business processes and service delivery. If the
County decides to move forward, MRG can contract to provide a transition plan with
specific models, organizational designs, staffing patterns, and benchmarks. MRG would like
to take this opportunity to acknowledge and thank Plumas County executive management
and senior department leadership for their openness and willingness to embrace frank
conversation and potential change. Change starts at the top and it is critical to note the
commitment and dedication to quality service provision at the highest levels of Plumas
County organizational structure.
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ATTACHMENTS
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ATTACHMENT 1 — PLUMAS COUNTY ORGANIZATION CHARTS (CURRENT)

The following organizational charts and additional information can be found on each
county’s individual website.
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PLUMAS COUNTY PUBLICHEALTH

AGENCY LEADERSHIP & MANAGEMENT
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ATTACHMENT 2 — DOCUMENTS REVIEWED

Plumas County FY 2023/24 Adopted Budget Book
Plumas County Organizational Charts and staffing models for all four departments
Plumas County Community Health Improvement Plan 2023-2028
Plumas County Behavioral Health Department Kemper Stud
Plumas County Mental Health Service Delivery Dynamics Kemper Study
Plumas County Opioid Study
JLAC Audit letter
Plumas County Public Health Reorganizational Proposal
Plumas County Future of Public Health Funding Documents
. Plumas County HHS Proposal submitted by Elliott Smart 2017
. Miscellaneous documents and Plumas County Website Information
. Various California State Public Health, Environmental Health, Behavioral Health, and
Social Services Program Guidelines
13. California Budget 2024-2025, Governor’s May Revisions

14.Miscellaneous federal, state, and county documents as required
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Divisions

PUBLIC HEALTH CHILDREN AND
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ALPINE COUNTY HEALTH & HUMAN SERVICES
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Health Department Clinic Immunizations Public Assistance Programs
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Organizational Chart
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Organizational Chart of Nevada County Public Health’s
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The Health Services Agency (HSA)

The County of Santa Cruz Health Services Agency (HSA) exists to protect and
improve the health of the people who live within Santa Cruz County. We have
an amazing staff who are dedicated to supporting you.

* We provide health education, advocacy, planning, and clinical services
designed to promote and protect the health of the community

e We follow regulations implemented by the regulatory federal, state and
local agencies

e We implement policy set by the Board of Supervisors

Services are organized into five major program areas
e Administrative Services

e Behavioral Health (Mental Health & Substance Abuse Services)

e Clinic Services: Outpatient Medical Clinics (Federally Qualified Health
Centers (FQHC))

e Environmental Health
e Public Health

County of Plumas
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Dy
! DEL NORTE

Health and Human Services

Home »* Departmenis > Health and Human Serdces

Director's Message

Welcome to the Department of Health and Human Services, We are a multi-branch
department dedicated to serving the community. We strive to provide quality
services through our various programs and services, Every day, our services benefit
those with welfare, health, mental health, and safety needs throughout Del Norte
County. Thank you for the opportunity to assist you and yvour loved ones

Hanell Hrowmn, LDirector
Mission Statement:

The mission of the Departrment of Health and Human Services is to respectiully
praomote tha health, safety, self-sutficiency and well-being of children, famihes and
individuals, creating hope for the future,

« Behavioral Health Branch

# Public Assistance/Employmment & Training Branch
Public Health Branch

Social Services Branch

County of Del Morte

Department of Health & Human Services

Public Assistance [
Employment & Training Branch

880 Morthcrest Drive 880 Northcrest Drive 6
Crescent City, ©4 95531 Crescent City, C4 95531

O SE4-5191 Phone (0] 4645-3191

Social Services Branch

Phone
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Public Health Branc

Heme > Degartments > Bublic Health Branch

(Alif(‘)RNlA.

Wi

WOMEN, INFANTS & C
RS RGN IR WY
TV

o hevithy with WIC

Ranell Brown, MSML, IPMA-SCP | Director
Dr. Aaron Stutz, MD, FAAEM | Public Health Officor

400 L Street Crescent City, CA 95531
(707) 464-0881 | Fax [707) 465-6701

Report Abuse

Del Norte County Public Health is engaged in a broad range of activities designed 10 promote and protect the health
of indmviduals, families and our community. We provide clinical and preventive services, and work with local health care

providers and other communily partners to connect people with the resources they need

We partner with people to educate, advocate, coach, and guide our community toward a healthéer future

All COVID-19 information and resources are located on our COVID-19 Information Hub.

Vital Statistics Environmental Health
Looking for birth or death Looking to roport an environmental health
certificates? hazard?
Call (707} 464-7216 Call 707) 465-0426
Or visit the Clark/Recorder page Or visit the Environmental Health page

Looking to report an animal
bite?
Call 707-464-7235
Or visit the Animal Services page |
|

Animal Services

County of Plumas
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SHASTA COUNTY
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Tehama County

Health Services Agency

ncy Preparation
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The Health & Human Services Agency is
made up of the following major
divisions:

Glenn 2-1-1 links you to free low-cost
community resources. Click on the icon
below to search the website.

For assistance by phone dial 2-1-1 (1-8646-
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YUBA COUNTY

HEALTH and HUMAN SERVICES DEPARTMENT

HEALTH 02/17
PUBLIC HEALTH

FY 15-16
Last update 02/2017

Jennifer Vasquez
Director of
Health & Human
Services

Homer Rice
Health Administrator

Dr. Nichole Quick
Health Officer

Vacant-Moore

Physical Therapist

——

Delellis York
Supervising PHN 11

Nelly C:
Supervising PHN |

Kelli DiVecchia

Nicole White

PHN III PHN. /I
Cheryl Andersen Kimberly Agcopra
PHN 11 PHN 11

Carolyn Iversen

38
Positions

PHN II PHN 1
Alexandra Hadley Ava Xiong
PHN II PHN I
Michelle Clark Sarah Hawkins
CCS Case Manager Registered Nurse
L Zong I,a_. Nick Anderson
Program Aide Bil Program Aide

Susan Wambaugh

Vacant - York

Supervising PHN 1

Vacant - Vang
(Underfill RN)

Vacant -
DiVecchia
PHN Intern/ U1

Vacant - Chung

PHN Intern/ V11

Melissa Fair
Health Prog. Coord.

Clemente Polines
Health Prog.
Coord.

Karah Glavaris
Health Ed Spec. 11

Stephanie Lucio
Support Services
Supervisor

Eric Michelman
Health Ed Spec. |

Janet Crocker
Admin.Tech.

r Isac Matei

Program Aide

Tina Hall
Program Aide

Tarrah Tomlinson
Program Aide

Kathleen Harriger
Office Specialist

Karna-Lisa Aucoin
Office Specialist

Mauricio Martinez
Office Spec. Bil

Veronica Villalobos
Office Asst 1T Bil.

Long Xiong
Office Asst. 11 Bil

Kendra Larian
Epidemiologist

Ryan Derby
A/E Program Aid
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ATTACHMENT 4 — MRG CONSULTANT

San Francisco Bay Area
675 Hartz Avenue, Suite 300, Danville, CA 94526

Sacramento Area
P.O. Box 561, Wilton, CA 95693

Main Telephone: (866) 774-3222 www.solutions-mrg.com

James T. Gandley DDS, MPH

Telephone: (530) 308-1751
jgandley@solutions-mrg.com

James T. Gandley, DDS, MPH, is a recognized expert in executive organizational management,
organizational assessments, leadership development and health policy. He is a highly sought after
mentor, working with managers and executives on a variety of leadership issues. Dr. Gandley is
a certified professional coach with an impressive track record of helping organizations and
individuals reach their potential. He has extensive executive management experience in
transformative organizational redesign, strategic planning, change management, resource
allocation and human resource management.

Dr. Gandley has worked extensively with executive management and elected and appointed
Board members on their effectiveness. He regularly provides one-on-one and group professional
development career coaching and new hire on-boarding and leadership assistance for public and
private organizations. In addition to helping new leaders develop their skill set and adapt to their
evolving roles, Dr. Gandley is an expert in Public Health. He has crafted, supported, and testified
in support of numerous evolving health-oriented legislation before the California Legislature.

Prior to his affiliation with MRG, Dr. Gandley served 22 years with Placer County where he
provided senior executive oversight and strategic direction for Health and Human Services
policies, operational plans, and human resources. Programs under his purview included Public
Health, Mental Health, Alcohol and Drug Programs, Children’s Services, Human Services, Medical
Services including County medical and dental clinics, Environmental Health Services, and Animal
Control Services.

Before his government service, Dr. Gandley served as an Assistant Clinical Professor in the
Department of Dental Medicine and Radiology at Loyola University School of Dentistry, was a
staff member at St. Francis Hospital, and maintained a private dental practice.

In addition to his certification as a professional coach, he is currently a member of the American
Dental Association and the American Public Health Association and is a past member of the
County Health Executives Association of California (CHEAC).
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Item 2.A.1.
PLUMAS COUNTY
AGRICULTURE/WEIGHTS & MEASURES

DEPARTMENT
MEMORANDUM
TO: Honorable Chair and Board of Supervisors
FROM: Margaret Bailey, Agricultural Standards Management Analyst |
MEETING DATE: September 3, 2024
SUBJECT: Approve and authorize Agriculture Weights & Measures to recruit and fill, funded

and allocated, vacant one FTE Agricultural and Standards Inspector l/ll; (General
Fund Impact) as approved in FY 24/25 recommended budget.

Recommendation:

Approve and authorize Agriculture Weights & Measures to recruit and fill, funded and allocated, vacant one
FTE Agricultural and Standards Inspector I/ll; (General Fund Impact) as approved in FY 24/25 recommended
budget.

Background and Discussion:

The Department of Agriculture/Weights and Measures does not have the staff that it needs to complete many
of the regulatory tasks required of it by the State of California. Every year there are inspections that are not
completed, work plans/contracts not fulfilled, and money that is not brought in due to the lack of personnel.
The department also has a maintenance of effort of county funding that must be meet with the State to
continue to get State funding. Since the Wildlife Services Contract was not renewed a large void was created
in being able to meet the maintenance of effort. In previous years, we have supplemented the spending by
purchasing a vehicle or building for the department, but we simply cannot continue to purchase a vehicle
every year. Filling this position will both help the department meet its maintenance of effort but also give the
department the personnel it needs to complete state work plans/contracts and expand our ability to better
serve Plumas and Sierra Counties.

Action:

Approve and authorize Agriculture Weights & Measures to recruit and fill, funded and allocated,
vacant one FTE Agricultural and Standards Inspector I/1l; (General Fund Impact) as approved in FY 24/25
recommended budget.

Fiscal Impact:

General Fund Impact as approved in FY 24/25 recommended budget.

Attachments:

1. Critical Staffing Questioner

2. Department of Agricultre Structure

3. Agricultural and Standards Inspector | 10-2020_202210141600270802
4. Agricultural and Standards Inspector 1l 10-2020_202210141601066257
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QUESTIONS FOR STAFFING CRITICAL POSITIONS

CURRENTLY ALLOCATED FOR THE FISCAL YEAR 2024/2025

1. Isthere a legitimate business, statutory, or financial justification to fill the position?
Yes — the Agricultural department is an essential function that performs regulatory
enforcement of Agricultural and Weights & Measures law and provides technical support to
the agricultural and weights & measures community.

2. Why is it critical that this position be filled at this time?
This position is needed as we are currently leaving contract money on the table due to lack of
personnel. There are certain jobs that require two people for safety, and we currently ohly
have one. Also, our current inspector has been promoted to Deputy Agricultural
Commissioner vacating the Inspector series. We currently have money in our annual budget as
we no longer have the Wildlife Services Contract ( Approx. $82,000). This amount needs to be
backfilled annually for the County to meet the State required Maintenance of Effort to qualify
for our portion of the Unclaimed Gas Tax. The Position is budgeted for in the FY 24/25 budget

3. How long has this position been vacant?
This is a newly created position

4. Canthe department use other wages into the next budget cycle?
The Agricultural Department’s budget line for wages in the FY 24/25 budget includes funds for
this position. ‘

5. What are staffing levels at other counties for similar department and/or positions?
Qur current staffing level is below that of comparable counties.

6. What core functions will be impacted without filling the positidn prior to July 17
Our ability to fuifil State work plans and meet our Maintenance of Effort (MOE) will be in
jeopardy. ' _

7. What negative fiscal impact will the county suffer if the position is not filled prior to July 13
If these positions are not filled it will negatively impact our ability to meet our contractual and
grant obligations resulting in less funding. It will also impact our ability to meet our
Maintenance of Effort required to receive partial reimbursement of county funds expended.
A non-general fund department head needs to satisfy that she/he has developed a budget
reduction plan in the event of the loss of future state, federal or local funding? What impact will
this reduction plan have to other county departments? N/A

8. Does the Department expect other financial expenditures which will impact the general fund
and are not budgeted such as audit exceptions? No

9. Daes the budget reduction plan anticipate the elimination of any of the requested positions? No
Departments shall provide an estimate of future general fund support for the next two years and
how the immediate filling of the position my impact, positively or negatively, the need for
general fund support? FY 24/25 $78,049; FY 25/26 $80,483. 30-35% of this position will be
covered through CDFA UGT Fund reimbursement. Other additional revenues include: Shell Egg
Contract, expanded organic producer/seller contract, increase in CDPR MIL tax refunding. All
contract amounts are subject to State and Federal Budget constraints.

10. Does the department have a reserve? No
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Department of Agriculture

Structure

Agricultural Commissioner/
Sealer of Weights & Measures
Willo Vieira

Deputy
Agricultural Commissioner/
Sealer of Weights & Measures
Dax Albrecht

Agricultural
Management Analyst
il
Margaret Bell

Agricultural & Standards
Inspector
i/n/m

{Vacant)

Agricultural & Standards
Technician

1/1/m

Jennifer Wiley

Seasonal
Employees
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PLUMAS COUNTY REVISED: 10/2020

AGRICULTURAL AND STANDARDS INSPECTOR |

DEFINITION

Under supervision, to perform routine and complex inspections and investigations; to enforce laws and
regulations pertaining to the California Food and Agricultural Code, Business and Professions Code and
the California Code of Regulation. Learn and perform pest regulation, pest prevention, inspection, and
regulation. Inspect and test weighing and measuring devices; to verify consumer transactions and
product quality; and to do related work as required.

DISTINGUISHING CHARACTERISTICS

This is the entry and first working level in the Agricultural and Standards Inspector class series.
Incumbents work under relatively close supervision until they gain experience and obtain the requisite
State Licenses to work as an experienced Agricultural and Standards Inspector.

REPORTS TO

Agricultural Commissioner/Sealer of Weights and Measures or Agricultural and Standards Inspector 111
as designated

CLASSIFICATIONS DIRECTLY SUPERVISED

None

AGRICULTURAL AND STANDARDS INSPECTOR | - 2
Last Revised: 11/95
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EXAMPLES OF DUTIES

Assists with inspections of fruits, nuts, vegetables, honey, eggs, or other agricultural
commodities in markets, packinghouses, and storage areas for compliance with regulations
related to standards and grades.

Issues certificates of inspection.

May order recondition or destruction of produce deemed to be below minimum standards.
Assists with inspection of nurseries for plant pest and diseases.

Assists with inspection of incoming plan shipments for evidence of disease, pests, or noxious
weed seeds.

Assists with inspection of transported agricultural commodities to insure that they are free from
injurious insects or plant disease.

Issues pesticide permits and may inspect pesticide application to crops.

Assists with the inspection of apiaries.

Assists with the examination of fields, orchards, roadways, and cultivated areas to determine the
location and extent of rodent, weed, bird, insect, predator, and plant disease infestations.

Assists with the control and eradication of plants, weeds, rodents, birds, and other pests.

May certify or specify the treatment of agricultural products as a condition of movement or
shipment.

Assists with inspecting seeds and seed shipments for noxious weed seeds.

May operate trucks, spray rigs, and other equipment.

May assist with applying herbicides for weed and brush control.

Assists with inspecting, testing, and sealing commercial weighing and measuring devices.
Assists with weighing, measuring, and counting the contents of packaged commodities to verify
the accuracy of labels.

Assists with inspecting and investigating weigh master licenses.

Collects petroleum product samples for testing to insure stated qualities.

Investigates complaints related to consumer transactions.

Prepares records and reports of inspections and tests conducted.

Takes appropriate enforcement actions.

Performs needed maintenance on equipment.

Provides information to growers and homeowners regarding pest problems.

Assists with gathering information for annual crop reports.

Last Revised: 11/95
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AGRICULTURAL AND STANDARDS INSPECTOR I -3

TYPICAL PHYSICAL REQUIREMENTS

Sit for extended periods; frequently stand and walk; walk, stand, or crouch on narrow, slippery, and
erratically moving surfaces. Stoop, kneel, bend to pick up or move heavy objects; physical ability to lift
and carry objects weighing up to 50 Ibs. May crawl through various areas requiring moving on hands
and knees; walk for long distances; walk on sloped ground/floor and uneven surfaces. Need normal
manual dexterity and eye-hand coordination; corrected hearing and vision to normal range; verbal
communication; use of office equipment including computers, telephones, calculators, copiers, and
FAX.

TYPICAL WORKING CONDITIONS

Work is performed both in office and outdoor environments; some exposure to controlled and hazardous
substances; some exposure to smoke, gases, and fumes; continuous contact with staff and the public.

DESIRABLE QUALIFICATIONS

Knowledge of:

e Basic knowledge and understanding of pertinent State and Federal laws and regulations
related to the functions of the County Agricultural Commissioner and the Sealer of
Weights and Measures.

e Proper inspection methods and procedures.

e Statistical testing techniques.

e Common agricultural practices of County crops.

e Construction, mechanics, and operation of scales, meters, and other weighing and
measuring devices.

e Proper packaging and identification of commodity contents.

e Common pest control methods.

e Microsoft Office Suite

Ability to:

e Assist with the interpretation and enforcement of agricultural and weights and measures
laws and regulations.
Perform field inspections and gather a variety of information and data.
Assist with gathering and maintaining information concerning County crops.
Prepare and maintain records and reports.
Understand and carry out oral and written directions and policies.
Maintain effective communications and good relations with the public.
Establish and maintain cooperative working relationships.
Operate trucks, dollies, cranes, ATVs and spray trucks.
e Travel extensively throughout Plumas and Sierra counties.

Last Revised: 11/95
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AGRICULTURAL AND STANDARDS INSPECTOR | -4

Training and Experience:
Qualifications needed for this position:

Equivalent to a Bachelor’s degree from an accredited college or university with major course
work in agricultural, biological, chemical or physical sciences;

OR
Equivalent to a Bachelor’s degree from an accredited college or university with major course
work in any discipline with a minimum of 30 semester units in one or any combination of the

following disciplines: agricultural, biological, chemical or physical sciences.

One year of weights and measures enforcement or agricultural pest control experience is
desirable.

Special Requirements:

Possession of minimum qualifications for admittance to State of California qualifying
examinations for County Agricultural Inspector and Weights and Measures licenses.

Possession of one or more Agricultural and Standards Inspector/Biologist or Weights and
Measures Inspector core licenses issued by the California Department of Food and Agriculture
County Licensing Program, within one (1) year of an appointment to the position.

*Core Licenses: Pesticide Regulation, Investigation and Environmental Monitoring, Integrated
Pest Management, Commodity Regulation, Pest Prevention and Plant Regulation, Weight
Verification, Measurement Verification, and Transaction and Product Verification.

Must possess a valid driver’s license at time of application and a valid California Drivers License
by the time of appointment and maintained throughout employment. The Commissioner/Sealer
may require possession of a Commercial Driver’s License based upon the program needs of the
department.

All County of Plumas employees are designated Disaster Service Workers through State law
(California Government Code Section 3100-3109). Employment with Plumas County requires
the affirmation of a loyalty oath to this effect. Employees are required to complete all Disaster
Service Work-related training as assigned, and to return to work as ordered in the event of an
emergency.

Last Revised: 11/95
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PLUMAS COUNTY REVISED: 10/2020

AGRICULTURAL AND STANDARDS INSPECTOR Il

DEFINITION

Under general supervision, perform routine and complex inspections and investigations to enforce laws
and regulations pertaining to the California Food and Agricultural Code, Business and Professions Code,
and the California Code of Regulation. Perform pest regulation, pest prevention, inspection, to inspect
and test weighing and measuring devices; to verify consumer transactions and product quality; and to do
related work as required.

DISTINGUISHING CHARACTERISTICS

This is the first experienced working level in the Agricultural and Standards Inspector class series.
Incumbents are expected to be licensed and work in at least three of the fields (including Pesticide
Regulation, Pest Prevention, and Weight Verification), requiring State licensing to County agricultural
and weights and measures inspection and enforcement.

REPORTS TO

Agricultural Commissioner/Sealer of Weights and Measures or Agricultural and Standards Inspector 11l
as designated

CLASSIFICATIONS DIRECTLY SUPERVISED

None

AGRICULTURAL AND STANDARDS INSPECTOR 11 -2
Last Revised: 11/95
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EXAMPLES OF DUTIES

Inspects fruits, nuts, vegetables, honey, eggs, or other agricultural commodities in markets,
packinghouses, and storage areas for compliance with regulations related to standards and
grades.

Issues certificates of inspection.

May order reconditioning or destruction of produce deemed to be below minimum standards.
Inspects nurseries for plant pest and diseases.

Inspects incoming plant shipments for evidence of disease, pests, or noxious weed seeds.

Inspects transported agricultural commaodities to insure that they are free from injurious insects
or plant disease.

Issues pesticide permits and may inspect pesticide application to crops.

Inspects apiaries, examines fields, orchards, roadways, and cultivated areas to determine the
location and extent of rodent, weed, bird, insect, predator, and plant disease infestations.
Controls and eradicates plants, weeds, rodents, birds, and other pests.

May certify or specify the treatment of agricultural products as a condition of movement or
shipment.

Inspects seeds and seed shipments for noxious weed seeds.

May operate trucks, spray rigs, and other equipment.

May apply herbicides for weed and brush control.

Inspects, tests, and seals commercial weighing and measuring devices.

Weighs, measures, and counts the contents of packaged commaodities to verify the accuracy of
labels.

Inspects and investigates weigh master licenses; collects petroleum product samples for testing to
insure stated qualities.

Investigates complaints related to consumer transactions.

Prepares records and reports of inspections and tests conducted.

Takes appropriate enforcement actions.

Performs needed maintenance on equipment.

Provides information to growers and homeowners regarding pest problems.

Gathers information for annual crop reports.

May provide training for less experienced staff.

Last Revised: 11/95
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AGRICULTURAL AND STANDARDS INSPECTOR Il -3

TYPICAL PHYSICAL REQUIREMENTS

Sit for extended periods; frequently stand and walk; walk, stand, or crouch on narrow, slippery, and
erratically moving surfaces. Stoop, kneel, bend to pick up or move heavy objects; physical ability to lift
and carry objects weighing up to 50 Ibs. May crawl through various areas requiring moving on hands
and knees; walk for long distances; walk on sloped ground/floor and uneven surfaces. Need normal
manual dexterity and eye-hand coordination; corrected hearing and vision to normal range; verbal
communication; use of office equipment including computers, telephones, calculators, copiers, and
FAX.

TYPICAL WORKING CONDITIONS

Work is performed both in office and outdoor environments; some exposure to controlled and hazardous
substances; some exposure to smoke, gases, and fumes; continuous contact with staff and the public.

DESIRABLE QUALIFICATIONS

Knowledge of:

. Pertinent State and Federal laws and regulations related to the functions of the County
Agricultural Commissioner and the Sealer of Weights and Measures.

. Law enforcement powers, procedures, and policies of the County Agricultural
Commissioner and Sealer of Weights and Measures.

. Proper inspection methods and procedures.

. Statistical testing techniques.

. Construction, mechanics, and operation of scales, meters, and other weighing and
measuring devices.

. Proper packaging and identification of commaodity contents.

. Common agricultural practices of County crops.

. Common pest control methods.

. Microsoft Office Suite

Ability to:

. Interpret and enforce agricultural and weights and measures laws and regulations.

. Impartially perform field inspections and gather a variety of information and data.

. Gather and maintain information concerning County crops.

. Prepare and maintain records and reports.

. Understand and carry out oral and written directions and policies.

. Work independently.

. Maintain effective communications and good relations with the public.

. Establish and maintain cooperative working relationships.

. Operate trucks, dollies, cranes, ATVs and spray trucks.

. Travel extensively throughout Plumas and Sierra counties.

Last Revised: 11/95

Page 75 of 475



AGRICULTURAL AND STANDARDS INSPECTOR 11 - 4

Training and Experience:
Qualifications needed for this position:

At least one (1) year of inspection and enforcement experience comparable to that of an
Agricultural and Standards Inspector | with Plumas County.

Possession of one or more valid statewide specific category license as a County Weights and
Measures Inspector or County Agricultural Inspector/Biologist; OR

Possession of a bachelor’s degree from an accredited four-year college with specialization in one
or more appropriate disciplines in agricultural, biological, chemical, or physical sciences as
approved by the California Department of Food and Agriculture; OR

Possession of a Bachelor’s degree from an accredited four-year college in any discipline with a
minimum of 30 semester units, or equivalent, in one or any combination of the following
disciplines: Agricultural Science, Biological Science, Chemical Science, Physical Science,
Mathematics, and/or Statistics.

Special Requirements: Possession of at least three (3) core licenses of eligibility (including
Pesticide Regulation, Pest Prevention, and Weight Verification) as a County Agricultural
Biologist or County Weights and Measures Inspector as determined by the Agricultural
Commissioner and Sealer of Weights and Measures. Ability to obtain and maintain required
licenses is a condition of continued employment.

*Core Licenses: Pesticide Regulation, Investigation and Environmental Monitoring, Integrated
Pest Management, Commodity Regulation, Pest Prevention and Plant Regulation, Weight
Verification, Measurement Verification, and Transaction and Product Verification.

Possession of an appropriate California Driver's License issued by the California Department of
Motor Vehicles. The Commissioner/Sealer may require possession of a Commercial Driver’s
License based upon the program needs of the department.

All County of Plumas employees are designated Disaster Service Workers through State law
(California Government Code Section 3100-3109). Employment with Plumas County requires
the affirmation of a loyalty oath to this effect. Employees are required to complete all Disaster
Service Work-related training as assigned, and to return to work as ordered in the event of an
emergency.

Last Revised: 11/95

Page 76 of 475



Item 2.B.1.

PLUMAS COUNTY
BEHAVIORAL HEALTH DEPARTMENT

MEMORANDUM
TO: Honorable Chair and Board of Supervisors
FROM: Che Shannon, Management Analyst Il
MEETING DATE: September 3, 2024
SUBJECT: Approve and authorize Chair to ratify and sign an agreement between Plumas

County Behavioral Health and Aurora Behavioral Healthcare Santa Rosa an acute
psychiatric hospital offering mental health treatment and stabilization services for
teens, adults and senior adults; effective July 1, 2024; not to exceed $100,000.00;
(No General Fund Impact) Mental Health funding approved as to form by County
Counsel.

Recommendation:

Approve and authorize Chair to ratify and sign an agreement between Plumas County Behavioral Health and
Aurora Behavioral Healthcare Santa Rosa an acute psychiatric hospital offering mental health treatment and
stabilization services for teens, adults and senior adults; effective July 1, 2024; not to exceed $100,000.00;
(No General Fund Impact) Mental Health funding approved as to form by County Counsel.

Background and Discussion:

Santa Rosa Healthcare Hospital is an acute psychiatric hospital offering mental health treatment and
stabilization services for teens, adults, and senior adults suffering from depression, suicide attempts, self-
harm, suicide ideation, severe anxiety, bipolar disorder, psychosis, schizophrenia. Additional treatment
services for co-occurring psychiatric and substance use conditions, crisis intervention, electroconvulsive
therapy and interventional psychiatry services are also offered.

Action:

Approve and authorize Chair to ratify and sign an agreement between Plumas County Behavioral Health and
Aurora Behavioral Healthcare Santa Rosa an acute psychiatric hospital offering mental health treatment and
stabilization services for teens, adults and senior adults; effective July 1, 2024; not to exceed $100,000.00;
(No General Fund Impact) Mental Health funding approved as to form by County Counsel.

Fiscal Impact:
(No General Fund Impact) Mental Health funding

Attachments:
1. 4787 001
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PCBH2425AURORA

Services Agreement

This Agreement is made by and between the COUNTY OF PLUMAS, a political
subdivision of the State of California, by and through its Behavioral Health Department
(hereinafter referred to as “County”), and Aurora Behavioral Healthcare Santa Rosa, LLC
(hereinafter referred to as “Contractor”™).

The parties agree as follows:

1. Scope of Work. Contractor shall provide the County with services as set forth in Exhibit
A, attached hereto.

22 Compensation. County shall pay Contractor for services provided to County pursuant to
this Agreement in the manner set forth in Exhibit B, attached hereto. The total amount
paid by County to Contractor under this Agreement shall not exceed $100,000.
CONTRACTOR or subcontractor of CONTRACTOR shall not submit a claim to, or
demand or otherwise collect reimbursement form, the beneficiary or persons acting on
behalf of the beneficiary for any specialty, or related administrative services provided
under this contract, except to collect other health insurance coverage, share of cost, and
co-payments

3. Term. The term of this Agreement commences on July 1, 2024, and shall remain in
effect through June 30, 2025, unless terminated earlier pursuant to this Agreement.
County’s Board of Supervisors hereby ratifies, and approves for payment, services
provided by for July 1, 2024, to date of Aurora Behavioral Healthcare Santa Rosa, LLC
approval of this Agreement by the Board of Supervisors.

4. Termination. Either party may terminate this agreement by giving thirty (30) days
written notice to the other party.

a. If, in the Director’s sole judgment, Contractor’s performance of the
obligations, duties and responsibilities required of Contractor by this
Agreement jeopardize the health, safety, or welfare of any person, then
County may terminate this Agreement immediately upon written notice served
upon the Contractor.

b. If this Agreement is terminated, the Contractor shall promptly supply all
information necessary for the reimbursement of any claims submitted to the
State.
5. Non-Appropriation of Funds. It is mutually agreed that if, for the current fiscal year

and/or any subsequent fiscal years covered under this Agreement, insufficient funds are
appropriated to make the payments called for by this Agreement, this Agreement shall be
of no further force or effect. In this event, the County shall have no liability to pay any
further funds whatsoever to Contractor or furnish any other consideration under this
Agreement and Contractor shall not be obligated to perform any further services under
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this Agreement. If funding for any fiscal year is reduced or deleted for the purposes of
this program, the County shall have the option to either cancel this Agreement with no
further liability incurring to the County or offer an amendment to Contractor to reflect the
reduced amount available to the program. The parties acknowledge and agree that the
limitations set forth above are required by Article X VI, section 18 of the California
Constitution. Contractor acknowledges and agrees that said Article XVI, section 18 of
the California Constitution supersedes any conflicting law, rule, regulation or statute.

6. In the event of any breach by the Contractor of any term or provision of this Agreement,
the County shall have the right to pursue all available remedies at law or equity, including
recovery of damages and specific performance of this Agreement. The parties hereto
agree that monetary damages would not provide adequate compensation for any losses
incurred by reason of a breach by it or any provisions of this Agreement and hereby
further agrees that in the event of any action for specific performance in respect to such
breach, it shall waive the defense that a remedy at law would be adequate. Except as
expressly provided elsewhere in this Agreement, each party’s rights and remedies under
this Agreement are cumulative and in addition to, not exclusive of or in substitution for,
any rights or remedies otherwise available to that party.

7 Warranty and Legal Compliance. The services provided under this Agreement are non-
exclusive and shall be completed promptly and competently. Contractor shall guarantee
all parts and labor for a period of one year following the expiration of the term of this
Agreement unless otherwise specified in Exhibit A. Contractor agrees to comply with all
applicable terms of state and federal laws and regulations, all applicable grant funding
conditions, and all applicable terms of the Plumas County Code and the Plumas County
Purchasing and Practice Policies.

8. Amendment. This Agreement may be amended at any time by mutual agreement of the
parties, expressed in writing and duly executed by both parties. No alteration of the
terms of this Agreement shall be valid or binding upon either party unless made in
writing and duly executed by both parties.

9. Indemnification. To the furthest extent permitted by law (including without limitation
California Civil Code Sections 2782 and 2782.8, if applicable), County shall not be liable
for, and Contractor shall defend and indemnify County and its officers, agents,
employees, and volunteers (collectively “County Parties™), against any and all claims,
deductibles, self-insured retentions, demands, liability, judgments, awards, fines,
mechanics; liens or other liens, labor disputes, losses, damages, expenses, charges or
costs of any kind or character, including attorney’s fees and court costs (hereinafter
collectively referred to as “Claims™), which arise out of or are in any way connected to
the work covered by this Agreement arising either directly or indirectly from any act,
error, omission or negligence of Contractor or its officers, employees, agents, contractors,
licensees or servants, including, without limitation, Claims caused by the concurrent
negligent act, error or omission, whether active or passive of County Parties. Contractor
shall have no obligation, however, to defend or indemnify County Parties from a Claim if
it is determined by a court of competent jurisdiction that such Claim was caused by the
sole negligence or willful misconduct of County Parties.
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10. Insurance. Contractor agrees to maintain the following insurance coverage throughout
the term of this Agreement:

a. Commercial general liability (and professional liability, if applicable to the
services provided) coverage, with minimum per occurrence limit of the
greater of (i) the limit available on the policy, or (ii) one million dollars
($1,000,000).

b. Automobile liability coverage (including non-owned automobiles), with
minimum bodily injury limit of the greater of (i) the limit available on the
policy, or (ii) two-hundred fifty thousand dollars ($250,000) per person and
five hundred thousand dollars ($500,000) per accident, as well as 2 minimum
property damage limit of the greater of (i) the limit available on the policy, or
(i1) fifty thousand dollars ($50,000) per accident.

c. Each policy of commercial general liability (and professional liability, if
applicable to the services provided) coverage and automobile liability
coverage (including non-owned automobiles) shall meet the following
requirements:

1. Each policy shall be endorsed to name the County, its officers, officials,
employees, representatives and agents (collectively, for the purpose of this
section 9, the “County”) as additional insureds. The Additional Insured
endorsement shall be at least as broad as ISO Form Number CG 20 38 04
13; and ‘

ii. All coverage available under such policy to Contractor, as the named
insured, shall also be available and applicable to the County, as the
additional insured; and

iii. All of Contractor’s available insurance proceeds in excess of the specified
minimum limits shall be available to satisfy any and all claims of the
County, including defense costs and damages; and

iv. Any insurance limitations are independent of and shall not limit the
indemnification terms of this Agreement; and

v. Contractor’s policy shall be primary insurance as respects the County, its
officers, officials, employees, representatives and agents, and any
insurance or self-insurance maintained by the County, its officers,
officials, employees, representatives and agents shall be in excess of the
Contractor’s insurance and shall not contribute with it, and such policy
shall contain any endorsements necessary to effectuate this provision. The
primary and non-contributory endorsement shall be at least as broad as
ISO Form 20 01 04 13; and

vi. To the extent that Contractor carries any excess insurance policy
applicable to the work performed under this Agreement, such excess

COUNTY INITIALS -3- CONTRACTOR INITIALS

Page 80 of 475



PCBH2425AURORA

11.

12.

13.

14.

15.

16.

msurance policy shall also apply on a primary and non-contributory basis
for the benefit of the County before the County’s own primary insurance
policy or self-insurance shall be called upon to protect it as a named
insured, and such policy shall contain any endorsements necessary to
effectuate this provision.

d. Workers Compensation insurance in accordance with California state law.

If requested by County in writing, Contractor shall furnish a certificate of insurance
satisfactory to County as evidence that the insurance required above is being maintained.
Said certificate of insurance shall include a provision stating that the insurers will not
cancel the insurance coverage without thirty (30) days’ prior written notice to the County.
County reserves the right to require complete, certified copies of all required insurance
policies, including endorsements affecting the coverage required by these specifications
at any time. Contractor shall require all subcontractors to comply with all
indemnification and insurance requirements of this agreement, and Contractor shall
verify subcontractor’s compliance.

Licenses and Permits. Contractor represents and warrants to County that it or its
principals have all licenses, permits, qualifications, and approvals of whatsoever nature
that are legally required for Contractor to practice its profession and to perform its duties
and obligations under this Agreement. Contractor represents and warrants to County that
Contractor shall, at its sole cost and expense, keep in effect at all times during the term of
this Agreement any licenses, permits, and approvals that are legally required for
Contractor or its principals to practice its professions and to perform its duties and
obligations under this Agreement.

Relationship of Parties. It is understood that Contractor is not acting hereunder as an
employee of the County, but solely as an independent contractor. Contractor, by virtue of
this Agreement, has no authority to bind, or incur any obligation on behalf of, County.
Except as expressly provided in this Agreement, Contractor has no authority or
responsibility to exercise any rights or power vested in County. It is understood by both
Contractor and County that this Agreement shall not under any circumstances be
construed or considered to create an employer-employee relationship or joint venture.

Assignment. Contractor may not assign, subcontract, sublet, or transfer its interest in this
Agreement without the prior written consent of the County.

Non-discrimination. Contractor agrees not to discriminate in the provision of service
under this Agreement on the basis of race, color, religion, marital status, national origin,
ancestry, sex, sexual orientation, physical or mental handicap, age, or medical condition.

Choice of Law. The laws of the State of California shall govern this agreement.

Interpretation. This agreement is the result of the joint efforts of both parties and their
attorneys. The agreement and each of its provisions will be interpreted fairly, simply,
and not strictly for or against either party.
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17.

18.

19.

20.

21.

22,

Integration. This Agreement constitutes the entire understanding between the partics
respecting the subject matter contained herein and supersedes any and all prior oral or
written agreements regarding such subject matter.

Severability. The invalidity of any provision of this Agreement, as determined by a court
of competent jurisdiction, shall in no way affect the validity of any other provision
hereof.

Headings. The headings and captions contained in this Agreement are for convenience
only, and shall be of no force or effect in construing and interpreting the provisions of
this Agreement.

Waiver of Rights. No delay or failure of either party in exercising any right, and no
partial or single exercise of any right, shall be deemed to constitute a waiver of that right
or any other right.

Conflict of Interest. The parties to this Agreement have read and are aware of the
provisions of Government Code section 1090 ef seq. and section 87100 et seq. relating to
conflicts of interest of public officers and employees. Contractor represents that it is
unaware of any financial or economic interest of any public officer or employee of
County relating to this Agreement. It is further understood and agreed that if such a
financial interest does exist at the inception of this Agreement and is later discovered by
the County, the County may immediately terminate this Agreement by giving written
notice to Contractor.

Notice Addresses. All notices under this Agreement shall be effective only if made in
writing and delivered by personal service or by mail and addressed as follows. Either
party may, by written notice to the other, change its own mailing address.

County:

Sharon Sousa LMFT Director
Plumas County Behavioral Health
270 County Hospital Road., Suite 109
Quincy, CA 95971

Contractor:

Tristan Ivy, CEO

Aurora Behavioral Healthcare Santa Rosa LLC
1287 Fulton Rd.

Santa Rosa, CA 95401-4923
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23. Time of the Essence. Time is hereby expressly declared to be of the essence of this
Agreement and of each and every provision thereof, and each such provision is hereby
made and declared to be a material, necessary, and essential part of this Agreement.

24.  Contract Execution. Each individual executing this Agreement on behalf of Contractor
represents that he or she is fully authorized to execute and deliver this Agreement.

25.  Ukraine Sanctions. Pursuant to Executive Order N-6-22 Contractor is aware that as a
compliance with the economic sanctions imposed in response to Russia’s actions in
Ukraine is required, including with respect to, but not limited to, the federal executive
orders identified in the EO and the sanctions identified on the U.S. Department of the
Treasury website (hitps://home.treasury.gov/policy-issues/financial-sanctions/sanctions-
programs-and-country-information/ukraine-russia-related-sanctions). Failure to comply
may result in the termination of this agreement.

26. Suspension and Debarment. The County does not employ vendors or contractors who are
listed on the National World Wide Web Site System for Award Management (sam.gov)
by Federal General Services Administration (GSA) for the purpose of disseminating
information on parties that are debarred from receiving Federal contracts, certain
subcontracts, and certain Federal financial and nonfinancial assistance and benefits,
pursuant to the provisions of 31 U.S.C. 6101, note, E.O. 12549, E.O. 12689, 48 CFR
9.404, and each agency's codification of the Common Rule for Non-procurement
suspension and debarment.

a. This Contract is a covered transaction for purposes of 2 C.F.R. pt. 180 and 2 C.F.R.
pt. 3000. As such, the Contractor is required to verify that none of the Contractor,
its principals (defined at 2 C.F.R. § 180.995), or its affiliates (defined at2 C.F.R. §
180.905) are excluded (defined at 2 C.F.R.§ 180.940) or disqualified (defined at 2
C.F.R. § 180.935).

b. The Contractor must comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt. 3000,
subpart C and must include a requirement to comply with these regulations in any
lower tier covered transaction it enters into.

G This certification is a material representation of fact relied upon by the County. If it
is later determined that the Contractor did not comply with 2 C.F.R. pt. 180, subpart
Cand 2 C.F.R. pt. 3000, subpart C, in addition to remedies available to the County,
the Federal Government may pursue available remedies, including but not limited
to suspension and/or debarment.

d. The bidder or proposer agrees to comply with the requirements of 2 C.F.R. pt. 180,
subpart C and 2 C.F.R. pt. 3000, subpart C while this offer is valid and throughout
the period of any Contract that may arise from this offer. The bidder or proposer
further agrees to include a provision requiring such compliance in its lower tier
covered transactions.
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27. Retention of Records. If the maximum compensation payable under section 2 of this
Agreement exceeds $10,000, then, pursuant to California Government Code section
8546.7, the performance of any work under this Agreement is subject to the examination
and audit of the State Auditor at the request of the County or as part of any audit of the
County for a period of three years after final payment under the Agreement. Each party
hereto shall retain all records relating to the performance and administration of this
Agreement for ten years after final payment hereunder or from the date of completion of
any audit, whichever occurs later, and Contractor agrees to provide such records either to
the County or to the State Auditor upon the request of either the State Auditor or the
County.

28. Conflicts. In the event of any conflict between the terms of this Agreement and the terms
of any exhibit hereto, the terms of this Agreement shall control, and the conflicting term
of the exhibit shall be given no effect. Any limitation of liability contained in an attached
exhibit shall be null and void.

2% Grievance, appeal, expedited appeal and fair hearing procedures and timeframes
MHP consumers may submit a grievance orally or in writing at any time and may
authorize another person to assist on their behalf. The disposition of a grievance must be
provided in writing within 90 days of receipt. The disposition of appeals must be within
30 days of receipt. The disposition of an expedited appeal must be within three working
days of receipt. When all county level grievances and appeal processes have been
exhausted, the consumer can access the State Fair Hearing process.

30.  The attached BAA is incorporated by this reference and made to protect this agreement.
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IN WITNESS WHEREOF, this Agreement has been executed as of the date set forth

below.

CONTRACTOR:

Aurora Behavioral Healthcare Santa Rosa
LLC

By:
Name: Tristan Ivy

Title: Chief Executive Officer
Date signed:

CONTRACTOR:

By:
Name: Wade Sturgeon

Title: Chief Financial Officer
Date signed:

COUNTY INITIALS

COUNTY:

County of Plumas, a political subdivision
of the State of California

By:J_g\ow‘v*Q DO LT
Name: Sharon Sousa
Title: Behavioral Health LMFT Director

Date signed: D¢ /@5/23'2«&

APPROVED AS TO CONTENT:

Name: Greg Hagwood
Title: Chair, Board of Supervisors
Date signed:

ATTEST:

Name: Allen Hiskey
Title: Clerk, Board of Supervisors
Date signed:

Approved.asJo fyrm: P
o Z_ o ol
Craig Set /

temire

Counsel
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BUSINESS ASSOCIATE AGREEMENT

This Business Associate Agreement (“Agreement”) supplements and is made a part of the
Services Agreement (“SA”) by and between the COUNTY OF PLUMAS referred to herein as
Covered Entity (“CE”), and Aurora Behavioral Healthcare Santa Rosa, LLC, referred to herein
as Business Associate (“BA”), dated July 1, 2024.

RECITALS

CE wishes to disclose certain information to BA pursuant to the terms of a business
agreement between the parties (the “Contract”), some of which may constitute Protected Health
Information (“PHI") (defined below).

CE and BA intend to protect the privacy and provide for the security of PHI disclosed to
BA pursuant to the Contract in compliance with the Health Insurance Portability and
Accountability Act of 1996, Public Law 104-191 (“HIPAA”), the Health Information
Technology for Economic and Clinical Health Act, Public Law 111-005 (“the HITECH Act”),
and regulations promulgated thereunder by the U.S. Department of Health and Human Services
(thc “HIPAA Regulations”) and other applicable laws.

As part of the HIPAA Regulations, the Privacy Rule and the Security Rule (defined
below) require CE to enter into a contract containing specific requirements with BA prior to the

disclosure of PHI, as set forth in, but not limited to, Title 45, Sections 164.314(a), 164.502(¢)
and 164.504(e) of the Code of Federal Regulations (“C.F.R.”) and contained in this Addendum.

In consideration of the mutual promises below and the exchange of information pursuant
to this Agreement, the parties agree as follows:

1. Definitions

a. Breach shall have the meaning given to such term under the HITECH Act [42 U.S.C.
Section 17921].

b. Business Associate shall have the meaning given to such term under the Privacy Rule,
the Security Rule, and the HITECH Act, including but not limited to, 42 U.S.C. Section 17938
and 45 C.F.R. Section 160.103.

c. Covered Entity shall have the meaning given to such term under the Privacy Rule and
the Security Rule, including, but not limited to, 45 C.F.R. Section 160.103.

d. Data Aggregation shall have the meaning given to such term under the Privacy Rule,
including, but not limited to, 45 C.F.R. Section 164.501.

. Designated Record Set shall have the meaning given to such term under the Privacy
Rule, including, but not limited to, 45 C.F.R. Section 164.501. Electronic Protected Health
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Information means Protected Health Information that is maintained in or transmitted by
electronic media.

f. Electronic Health Record shall have the meaning given to such term in the HITECT
Act, including, but not limited to, 42 U.S.C. Section 17921.

g. Health Care Operations shall have the meaning given to such term under the Privacy
Rule, including, but not limited to, 45 C.F.R. Section 164.501.

h. Privacy Rule shall mean the HIPAA Regulation that is codified at 45 C.F.R. Parts
160 and 164, Subparts A and E.

i. Protected Health Information or PHI means any information, whether oral or
recorded in any form or medium: (i) that relates to the past, present or future physical or mental
condition of an individual; the provision of health care to an individual; or the past, present or
future payment for the provision of health care to an individual; and (ii) that identifies the
individual or with respect to which there is a reasonable basis to believe the information can be
used to identify the individual, and shall have the meaning given to such term under the Privacy
Rule, including, but not limited to, 45 C.F.R. Scction 164.501. Protected Health Information
includes Electronic Protected Health Information [45 C.F.R. Sections 160.103, 164.501].

j. Protected Information shall mean PHI provided by CE to BA or created or received
by BA on CE’s behalf.

k. Security Rule shall mean the HIPAA Regulation that is codified at 45 C.F.R. Parts
160 and 164, Subparts A and C.

1. Unsecured PHI shall have the meaning given to such term under the HITECH Act
and any guidance issued pursuant to such Act including, but not limited to, 42 U.S.C. Section
17932(h).

2. Obligations of Business Associate

a. Permitted Uses. BA shall not use Protected Information except for the purpose of
performing BA’s obligations under the Contract and as permitted under this Agreement. Further,
BA shall not use Protected Information in any manner that would constitute a violation of the
Privacy Rule or the HITECH Act if so used by CE. However, BA may use Protected Information
(1) for the proper management and administration of BA, (ii) to carry out the legal
responsibilities of BA, or (iii) for Data Aggregation purposes for the Health Care Operations of
CE [45 C.F.R. Sections 164.504(e)(2)(ii)(A) and 164.504(e)(4)(i)].

b. Permitted Disclosures. BA shall not disclose Protected Information except for the
purpose of performing BA’s obligations under the Contract and as permitted under this
Agreement. BA shall not disclose Protected Information in any manner that would constitute a
violation of the Privacy Rule or the HITECH Act if so disclosed by CE. However, BA may
disclose Protected Information (i) for the proper management and administration of BA; (ii) to
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carry out the legal responsibilities of BA; (iii) as required by law; or (iv) for Data Aggregation
purposes for the Health Care Operations of CE. If BA discloses Protected Information to a third
party, BA must obtain, prior to making any such disclosure, (i) reasonable written assurances
from such third party that such Protected Information will be held confidential as provided
pursuant to this Addendum and only disclosed as required by law or for the purposes for which is
was disclosed to such third party, and (ii) a written agreement from such third party to
immediately notify BA of any breaches of confidentiality of the Protected Information, to the
extent it has obtained knowledge of such breach [42 U.S.C. Section 17932; 45 C.F.R. Sections
164.504(e)(2)(1), 164.504(e)(2)(1)(B), 164.504(e)(2)(ii)(A) and 164.504(e)(4)(ii)].

c. Prohibited Uses and Disclosures. BA shall not use or disclose Protected Information
for fundraising or marketing purposes. BA shall not disclose Protected Information to a health
plan for payment or health care operations purposes if the patient has requested this special
restriction, and has paid out of pocket in full for the health care item or service to which the PHI
solely relates [42 U.S.C. Section 17935(a)]. BA shall not directly or indirectly receive
remuneration in exchange for Protected Information, except with the prior written consent of CE
and as permitted by the HITECH Act, 42 U.S.C. section 17935(d)(2); however, this prohibition
shall not affect payment by CE to BA for services provided pursuant to the Contract.

d. Appropriate Safeguards. BA Shall implement appropriate safeguards as are
necessary to prevent the use or disclosure of Protected Information otherwise than as permitted
by the Contract and this Agreement that reasonably and appropriately protect the confidentiality,
integrity and availability of the Protected Information, in accordance with 45 C.F.R. Sections
164.308, 164.310, and 164.312. [45 C.F.R. Section 164.504(e)(2)(ii}(B); 45 C.F.R. Section
164.308(b)]. BA shall comply with the policies and procedures and documentation requirements
of the HIPAA Security Rule, including, but not limited to, 45 C.F.R. Section 164.316 [42 U.S.C.
Section 17931].

¢. Reporting of Improper Access, Use or Disclosure. BA shall report to CE in writing
of any access, use or disclosure of Protected Information not permitted by the Contract and this
Agreement, and any Breach of Unsecured PHI of which it becomes aware without unreasonable
delay and in no case later than 90 calendar days after discovery [42 U.S.C. Section 17921; 45
C.F.R. Section 164.504(e)(2)(ii)(C); 45 C.F.R. Section 164.308(b)].

f. Business Associate’s Agents. BA shall ensure that any agents, including
subcontractors, to whom it provides Protected Information, agree in writing to the same
restrictions and conditions that apply to BA with respect to such PHI and implement the
safeguards required by paragraph ¢ above with respect to Electronic PHI [45 C.F.R. Section
164.504(e)(2)(ii)(D); 45 C.F.R. Section 164.308(b)]. BA shall implement and maintain sanctions
against agents and subcontractors that violate such restrictions and conditions and shall mitigate
the effects of any such violation (see 45 C.F.R. Sections 164.530(f) and 164.530(¢e)(1)).

g. Access to Protected Information. BA shall make Protected Information maintained
by BA or its agents or subcontractors in Designated Record Sets available to CE for inspection

and copying within ten (10) days of a request by CE to enable CE to fulfill its obligations under
the Privacy Rule, including, but not limited to, 45 C.F.R. Section 164.524 [45 CF.R. Section
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164.504(e)(2)(i1)(E)]. If BA maintains an Electronic Health Record, BA shall provide such
information in electronic format to enable CE to fulfill its obligations under the HITECH Act,
including, but not limited to, 42 U.S.C. Section 17935(e).

h. Amendment of PHI. Within ten (10) days of receipt of a request from CE for an
amendment of Protected Information or a record about an individual contained in a Designated
Record Set, BA or its agents or subcontractors shall make such Protected Information available
to CE for amendment and incorporate any such amendment to enable CE to fulfill its obligations
under the Privacy Rule, including, but not limited to, 45 C.F.R. Section 164.526. If any
individual requests an amendment of Protected Information directly from BA or its agents or
subcontractors, BA must notify CE in writing within five (5) days of the request. Any approval
or denial of amendment of Protected Information maintained by BA or its agents or
subcontractors shall be the responsibility of CE [45 C.F.R. Section 164.504(e)(2)(ii)(F)].

i. Accounting Rights. Promptly upon any disclosure of Protected Information for which
CE is required to account to an individual, BA and its agents or subcontractors shall make
available to CE the information required to provide an accounting of disclosures to enable CE to
fulfill its obligations under the Privacy Rule, including, but not limited to, 45 C.F.R. Section
164.528, and the IIITECII Act, including but not limited to 42 U.S.C. Section 17935(c), as
determined by CE. BA agrees to implement a process that allows for an accounting to be
collected and maintained by BA and its agents or subcontractors for at least six (6) years prior to
the request. At a minimum, the information collected and maintained shall include: (i) the date of
disclosure; (ii) the name of the entity or person who received Protected Information and, if
known, the address of the entity or person; (iii) a brief description of Protected Information
disclosed and (iv) a brief statement of purpose of the disclosure that reasonably informs the
individual of the basis for the disclosure, or a copy of the individual's authorization, or a copy of
the written request for disclosure. In the event that the request for an accounting is delivered
directly to BA or its agents or subcontractors, BA shall within five (5) days of a request forward
it to CE in writing. It shall be CE’s responsibility to prepare and deliver any such accounting
requested. BA shall not disclose any Protected Information except as set forth in Sections 2.b. of
this Addendum [45 C.F.R. Sections 164.504(¢)(2)(ii)(G) and 165.528].

j. Governmental Access to Records. BA shall make its internal practices, books and
records relating to the use and disclosure of Protected Information available to CE and to the
Secretary of the U.S. Department of Health and Human Services (the “Secretary”) for purposes
of determining BA’s compliance with the Privacy Rule [45 C.F.R. Section 164.504(e)(2)(ii)(H)].
BA shall provide to CE a copy of any Protected Information that BA provides to the Secretary
concurrently with providing such Protected Information to the Secretary.

k. Minimum Necessary. BA (and its agents or subcontractors) shall request, use and
disclose only the minimum amount of Protected Information necessary to accomplish the
purpose of the request, use, or disclosure [42 U.S.C. Section 17935(b); 45 C.F.R. Section
164.514(d)(3)]. BA understands and agrees that the definition of “minimum necessary” is in flux
and shall keep itself informed of guidance issued by the Secretary with respect to what
constitutes “minimum necessary.”
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I. Data Ownership. BA acknowledges that BA has no ownership rights with respect to
the Protected Information.

m. Notification of Breach. During the term of the Contract, BA shall notify CE within
twenty-four (24) hours of any suspected or actual breach of security, intrusion or unauthorized
use or disclosure of PHI of which BA becomes aware and/or any actual or suspected use or
disclosure of data in violation of any applicable federal or state laws or regulations. BA shall
take (i) prompt corrective action to cure any such deficiencies and (ii) any action pertaining to
such unauthorized disclosure required by applicable federal and state laws and regulations.

n. Breach Pattern or Practice by Covered Entity. Pursuant to 42 U.S.C. Section
17934(b), if the BA knows of a pattern of activity or practice of the CE that constitutes a material
breach or violation of the CE’s obligations under the Contract or Agreement or other
arrangement, the BA must take reasonable steps to cure the breach or end the violation. If the
steps are unsuccessful, the BA must terminate the Contract or other arrangement if feasible, or if
termination is not feasible, report the problem to the Secretary of DHHS. BA shall provide
written notice to CE of any pattern of activity or practice of the CE that BA believes constitutes a
material breach or violation of the CE’s obligations under the Contract or this Agreement or
other arrangement within five (5) days of discovery and shall meet with CE to discuss and
attempt to resolve the problem as one of the reasonable steps to cure the breach or end the
violation.

0. Audits, Inspection and Enforcement. Within ten (10) days of a written request by
CE, BA and its agents or subcontractors shall allow CE to conduct a reasonable inspection of the
facilities, systems, books, records, agreements, policies and procedures relating to the use or
disclosure of Protected Information pursuant to this Agreement for the purpose of determining
whether BA has complied with this Agreement; provided, however, that (i) BA and CE shall
mutually agree in advance upon the scope, timing and location of such an inspection, (ii) CE
shall protect the confidentiality of all confidential and proprietary information of BA to which
CE has access during the course of such inspection; and (iii) CE shall execute a nondisclosure
agreement, upon terms mutually agreed upon by the parties, if requested by BA. The fact that CE
inspects, or fails to inspect, or has the right to inspect, BA’s facilities, systems, books, records,
agreements, policies and procedures does not relieve BA of its responsibility to comply with this
Agreement, nor does CE’s (i) failure to detect or (ii) detection, but failure to notify BA or require
BA’s remediation of any unsatisfactory practices, constitute acceptance of such practice or a
waiver of CE’s enforcement rights under the Contract or Agreement, BA shall notify CE within
ten (10) days of learning that BA has become the subject of an audit, compliance review, or
complaint investigation by the Office for Civil Rights

3. Termination

a. Material Breach. A breach by BA of any provision of this Agreement, as determined
by CE, shall constitute a material breach of the Contract and shall provide grounds for immediate
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termination of the Contract, or any provision in the Contract to the contrary notwithstanding [45
C.F.R. Section 164.504(e)(2)(iii)].

b. Judicial or Administrative Proceedings. CE may terminate the Agreement, effective
immediately, if (i) BA is named as a defendant in a criminal proceeding for a violation of
HIPAA, the HITECH Act, the HIPAA Regulations or other security or privacy laws or (ii) a
finding or stipulation that the BA has violated any standard or requirement of HIPAA, the
HITECH Act, the HIPAA Regulations or other security or privacy laws is made in any
administrative or civil proceeding in which the party has been joined.

c. Effect of Termination. Upon termination of the Agreement for any reason, BA shall,
at the option of CE, return or destroy all Protected Information that BA or its agents or
subcontractors still maintain in any form, and shall retain no copies of such Protected
Information. If return or destruction is not feasible, as determined by CE, BA shall continue to
extend the protections of Section 2 of this Agreement to such information, and limit further use
of such PHI to those purposes that make the return or destruction of such PHI infeasible. [45
C.F.R. Section 164.504(e)(ii)(2(1)]. If CE elects destruction of the PHI, BA shall certify in
writing to CE that such PHI has been destroyed.

4. Disclaimer

CE makes no warranty or representation that compliance by BA with this Agreement, HIPAA,
the HITECH Act, or the HIPAA Regulations will be adequate or satisfactory for BA’s own
purposes. BA is solely responsible for all decisions made by BA regarding the safeguarding of
PHI.

5. Certification

To the extent that CE determines that such examination is necessary to comply with CE’s legal
obligations pursuant to HIPAA relating to certification of its security practices, CE or its
authorized agents or contractors, may, at CE’s expense, examine BA’s facilities, systems,
procedures and records as may be necessary for such agents or contractors to certify to CE the
extent to which BA’s security safeguards comply with HIPAA, the HITECH Act, the HIPAA
Regulations or this Addendum.

6. Amendment

The parties acknowledge that state and federal laws relating to data security and privacy are
rapidly evolving and that amendment of the Agreement may be required to provide for
procedures to ensure compliance with such developments. The parties specifically agree to take
such action as is necessary to implement the standards and requirements of HIPAA, the HITECH
Act, the Privacy Rule, the Security Rule and other applicable laws relating to the security or
confidentiality of PHI. The parties understand and agree that CE must receive satisfactory
written assurance from BA that BA will adequately safeguard all Protected Information. Upon
the request of either party, the other party agrees to promptly enter into negotiations concerning
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the terms of an amendment to this Agreement embodying written assurances consistent with the
standards and requirements of HIPAA, the HITECH Act, the Privacy Rule, the Security Rule or
other applicable laws. CE may terminate the Contract upon thirty (30) days written notice in the
event (i) BA does not promptly enter into negotiations to amend the Agreement when requested
by CE pursuant to this Section or (ii) BA does not enter not enter into an amendment to the
Agreement providing assurances regarding the safeguarding of PHI that CE, in its sole
discretion, deems sufficient to satisfy the standards and requirements of applicable laws.

7. Assistance in Litigation of Administrative Proceedings

BA shall make itself, and any subcontractors, employees or agents assisting BA in the
performance of its obligations under the Agreement, available to CE, at no cost to CE, to testify
as witnesses, or otherwise, in the event of litigation or administrative proceedings being
commenced against CE, its directors, officers or employees based upon a claimed violation of
HIPAA, the HITECH Act, the Privacy Rule, the Security Rule, or other laws relating to security
and privacy, except where BA or its subcontractor, employee or agent is named adverse party.

8. No Third-Party Beneficiaries

Nothing express or implied in the Agreement is intended to confer, nor shall anything herein
confer, upon any person other than CE, BA and their respective successors or assigns, any rights,
remedies, obligations or liabilities whatsoever.

9. Interpretation

The provisions of this Agreement shall prevail over any provisions in the Contract that may
conflict or appear inconsistent with any provision in this Agreement. This Agreement and the
Contract shall be interpreted as broadly as necessary to implement and comply with HIPAA, the
HITECH Act, the Privacy Rule and the Security Rule. The parties agree that any ambiguity in
this Agreement shall be resolved in favor of a meaning that complies and is consistent with
HIPAA, the HITECH Act, the Privacy Rule and the Security Rule.
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IN WITNESS WHEREOF, the parties hereto have duly executed this Addendum as of the

Addendum Effective Date.

COVERED ENTITY

Name: Sharon Sousa

Title: Behavioral Health Director
Address: 270 County Hospital Road, Suite 109

Quincy, California 95971

Signed:

Date:

COUNTY INITIALS
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Name:
Title:
Address:

Signed:

BUSINESS ASSOCIATE

Tristan vy

Chief Executive Director

1287 Fulton Road

Santa Rosa, California 95401

Date:

CONTRACTOR INITIALS
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EXHIBIT A - SCOPE OF WORK

Santa Rosa Healthcare Hospital is an acute psychiatric hospital offering mental
health treatment and stabilization services for teens, adults, and senior adults
suffering from depression, suicide attempts, self-harm, suicide ideation, severe
anxiety, bipolar disorder, psychosis, schizophrenia. Additional treatment services
for co-occurring psychiatric and substance use conditions, crisis intervention,
electroconvulsive therapy and interventional psychiatry services are also offered.

Inpatient care provides an intensive, safe, secure and therapeutic environment for
those with acute psychiatric or co-occurring mental health and substance use
issues. Treatment teams provide 24 hour monitoring, treatment, and stabilization
for patients.

Outpatient care helps individuals transition from the inpatient hospital setting, led
by psychiatrists, nurses, therapists and service coordinators, working together
providing physician oversight, medication management, group therapy, peer
support, to establish a discharge plan to re-connect clients with their community
provider.

Licensed Clinicians integrate evidence-based practices such as Cognitive
Behavioral Therapy, Dialectical Behavioral Therapy, and Eye Movement

Desensitization and Reprocessing to provide modern, safe, and effective clinical
care while helping clients achieve their treatment goals.
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ATTACHMENT EXHIBIT B - FEE SCHEDULE

INVOICING AND PAYMENT:

A. For services satisfactorily rendered, and upon receipt and approval of the invoice(s), the
County of Plumas agrees to compensate the Contractor:

B. Invoice(s) Shall:

a) Include backup documentation to support the invoice.
b) Bear the Contractors name, exactly as shown on the Agreement.
c) Bear the Contractor Agreement Number.
d) Identify the expense, billing and/or performance period covered on invoice
€) Invoice(s) must be signed by authorized personnel.
C. Invoice(s) shall be submitted to the Project Representative listed in this Agreement under

General Provisions, 6.4 Notices.

D. In the event that the Contractor’s rates for a fiscal year are adjusted (whether increased

or decreased) with Contractor’s Host County during the term of this Agreement, Contractor
shall notify County of such change by sending, either via e-mail or via written letter sent regular
mail, a copy of the Host County’s rate letter. The new rates shall be used to determine and
govern the amount which County shall pay Contractor for services provided under this contract.
The provision of this Section is self-executing upon such notification, rates will be effective on
applicable fiscal year.

COUNTY SHALL NOT BE LIABLE FOR PAYMENT OF SERVICES BY
SUBCONTRACTOR FOR ANY CLIENTS FOR WHOM THE PLUMAS COUNTY
BEHAVIORAL HEALTH DEPARTMENT DIRECTOR OR DEPARTMENT FISCAL
OFFICER HAS NOT GIVEN PRIOR WRITTEN AUTHORIZATION.
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Santa Rosa Behavioral
Healthcare Hospital

RATE STRUCTURE FOR FY 2024-25
SONOMA COUNTY

Effective 7/1/2024

Rate Structure:

Contract rates are all inclusive of the professional fee ($110/day) and hospital stay. When
billing the County for authorized services provided to Sonoma County clients, Contractor

will usc this exclusive list of provisional rates (see below).
Medi-Cal Funded Beneficiaries

Activity Rate

Hospital Inpatient (Mode 05, Service Functions 10-18) Ages 0-21 $1,740/Day
Hospital Inpatient (Mode 05, Service Functions 10-18) Ages Over 64 $1,600/Day
Hospital Inpatient (Mode 05, Service Functions 10—78) Ages 22-64 $1,565/Day
Inpatient Psychiatric Support Services — Professional Fees (Mode 15, $110/Day
Service Functions (01-79)(when services are provided and billed to

County)

Administrative Day Services $950//Day
Patient Specific - 1:1 Staffing (per hour) $30/Hour

County Funded Clients - Non-Medi-Cal - No other Payer Source Available

Activity Rate
Per Diem Acute Facility Day Rate (Adult) $1,675/Day
Per Diem Acute Facility Day Rate (Older Adult) $1,710/Day
Per Diem Acute Facility Day Rate (Child/Adolescent) $1,850/Day
Administrative Day Services o ~ $950//Day
Patient Specific - 1:1 Staffing (per hour) $30/Hour

*These rates apply to all Medi-Cal or County eligible services rendered to all patients and all Counties

Santa Rosa Behavioral Healthcare Hospital — 1287 Fulton Rd. Santa Rosa, CA 95401

707-800-7700 | https://norcalbehavioral.com
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PLUMAS COUNTY
PUBLIC WORKS DEPARTMENT

MEMORANDUM
TO: Honorable Chair and Board of Supervisors
FROM: Rob Thorman, Assistant Director of Public Works
MEETING DATE: September 3, 2024
SUBJECT: Approve and authorize Chair to ratify and sign an agreement between Plumas

County Public Works and JPB, LLC dba Silver State International for the repairs
of heavy equipment; 3-year contract; effective August 1, 2024; not to exceed
$25,000.00; No General Fund Impact; Road Funds; approved as to form by County
Counsel

Recommendation:

The Acting Director of Public Works respectfully recommends that the Board of Supervisors authorize the
Chair of the Board of Supervisors and the Director of Public Works to execute a three-year contract with JPB,
LLC dba Silver State International to obtain repair services on its heavy equipment.

Background and Discussion:

This Agenda Request pertains to the need by the Department of Public Works to have repairs made to their
heavy equipment fleet.

The anticipated cost of the repairs is not expected to exceed $25,000 for the three-year term as outlined in the
attached contract.

The attached contract has been reviewed and approved as to form by County Counsel.

Funding for this service agreement is included in the Budget adopted by the Board of Supervisors on June 26,
2024.

Action:

Approve and authorize Chair to ratify and sign an agreement between Plumas County Public Works and JPB,
LLC dba Silver State International; effective August 1, 2024; not to exceed $25,000.00; No General Fund
Impact; Road Funds; approved as to form by County Counsel

Fiscal Impact:
No General fund impact. Road Budget.

Attachments:
1. Silver State International Service Agmt
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Services Agreement

This Agreement is made by and between the COUNTY OF PLUMAS, a political
subdivision of the State of California, by and through its Public Works Department (hereinafter
referred to as “County”), and JPB, LLC dba Silver State International a Nevada Corporation
(hereinafter referred to as “Contractor”).

The parties agree as follows:

1. Scope of Work. Contractor shall provide the County with services as set forth in Exhibit
A, attached hereto.

2. Compensation. County shall pay Contractor for services provided to County pursuant to
this Agreement in the manner set forth in Exhibit B, attached hereto. The total amount
paid by County to Contractor under this Agreement shall not exceed Twenty-Five
Thousand Dollars and No/100 ($25,000.00).

3. Term. The term of this agreement shall be from August 1, 2024, through July 31, 2027,
unless terminated earlier as provided herein. County’s Board of Supervisors hereby
ratifies, and approves for payment, services provided by Contractor from August 1, 2024,
to the date of approval of this Agreement by the Board of Supervisors

4. Termination. Either party may terminate this agreement by giving thirty (30) days
written notice to the other party.

5. Non-Appropriation of Funds. It is mutually agreed that if, for the current fiscal year
and/or any subsequent fiscal years covered under this Agreement, insufficient funds are
appropriated to make the payments called for by this Agreement, this Agreement shall be
of no further force or effect. In this event, the County shall have no liability to pay any
further funds whatsoever to Contractor or furnish any other consideration under this
Agreement and Contractor shall not be obligated to perform any further services under
this Agreement. If funding for any fiscal year is reduced or deleted for the purposes of
this program, the County shall have the option to either cancel this Agreement with no
further liability incurring to the County or offer an amendment to Contractor to reflect the
reduced amount available to the program. The parties acknowledge and agree that the
limitations set forth above are required by Article X VI, section 18 of the California
Constitution. Contractor acknowledges and agrees that said Article XVI, section 18 of
the California Constitution supersedes any conflicting law, rule, regulation or statute.

6. Warranty and Legal Compliance. The services provided under this Agreement are non-
exclusive and shall be completed promptly and competently. Contractor shall guarantee
all parts and labor for a period of one year following the expiration of the term of this
Agreement unless otherwise specified in Exhibit A. Contractor agrees to comply with all
applicable terms of state and federal laws and regulations, all applicable grant funding
conditions, and all applicable terms of the Plumas County Code and the Plumas County
Purchasing and Practice Policies.
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7. Amendment. This Agreement may be amended at any time by mutual agreement of the
parties, expressed in writing and duly executed by both parties. No alteration of the
terms of this Agreement shall be valid or binding upon either party unless made in
writing and duly executed by both parties.

8. Indemnification. To the furthest extent permitted by law (including without limitation
California Civil Code Sections 2782 and 2782.8, if applicable), County shall not be liable
for, and Contractor shall defend and indemnify County and its officers, agents,
employees, and volunteers (collectively “County Parties”), against any and all claims,
deductibles, self-insured retentions, demands, liability, judgments, awards, fines,
mechanics’ liens or other liens, labor disputes, losses, damages, expenses, charges or
costs of any kind or character, including attorney’s fees and court costs (hereinafter
collectively referred to as “Claims”), which arise out of or are in any way connected to
the work covered by this Agreement arising either directly or indirectly from any act,
error, omission or negligence of Contractor or its officers, employees, agents, contractors,
licensees or servants, including, without limitation, Claims caused by the concurrent
negligent act, error or omission, whether active or passive of County Parties. Contractor
shall have no obligation, however, to defend or indemnify County Parties from a Claim if
it is determined by a court of competent jurisdiction that such Claim was caused by the
sole negligence or willful misconduct of County Parties.

9. Insurance. Contractor agrees to maintain the following insurance coverage throughout
the term of this Agreement:

a. Commercial general liability (and professional liability, if applicable to the
services provided) coverage, with minimum per occurrence limit of the
greater of (i) the limit available on the policy, or (ii) one million dollars
($1,000,000).

b. Automobile liability coverage (including non-owned automobiles), with
minimum bodily injury limit of the greater of (i) the limit available on the
policy, or (ii) two-hundred fifty thousand dollars ($250,000) per person and
five hundred thousand dollars ($500,000) per accident, as well as a minimum
property damage limit of the greater of (i) the limit available on the policy, or
(i1) fifty thousand dollars ($50,000) per accident.

c. Each policy of commercial general liability (and professional liability, if
applicable to the services provided) coverage and automobile liability
coverage (including non-owned automobiles) shall meet the following
requirements:

i. Each policy shall be endorsed to name the County, its officers, officials,
employees, representatives and agents (collectively, for the purpose of this
section 9, the “County”) as additional insureds. The Additional Insured
endorsement shall be at least as broad as ISO Form Number CG 20 38 04
13; and
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ii. All coverage available under such policy to Contractor, as the named
insured, shall also be available and applicable to the County, as the
additional insured; and

iii. All of Contractor’s available insurance proceeds in excess of the specified
minimum limits shall be available to satisfy any and all claims of the
County, including defense costs and damages; and

iv. Any insurance limitations are independent of and shall not limit the
indemnification terms of this Agreement; and

v. Contractor’s policy shall be primary insurance as respects the County, its
officers, officials, employees, representatives and agents, and any
insurance or self-insurance maintained by the County, its officers,
officials, employees, representatives and agents shall be in excess of the
Contractor’s insurance and shall not contribute with it, and such policy
shall contain any endorsements necessary to effectuate this provision. The
primary and non-contributory endorsement shall be at least as broad as
ISO Form 20 01 04 13; and

vi. To the extent that Contractor carries any excess insurance policy
applicable to the work performed under this Agreement, such excess
insurance policy shall also apply on a primary and non-contributory basis
for the benefit of the County before the County’s own primary insurance
policy or self-insurance shall be called upon to protect it as a named
insured, and such policy shall contain any endorsements necessary to
effectuate this provision.

d. Workers Compensation insurance in accordance with California state law.

If requested by County in writing, Contractor shall furnish a certificate of insurance
satisfactory to County as evidence that the insurance required above is being maintained.
Said certificate of insurance shall include a provision stating that the insurers will not
cancel the insurance coverage without thirty (30) days’ prior written notice to the County.
County reserves the right to require complete, certified copies of all required insurance
policies, including endorsements affecting the coverage required by these specifications
at any time. Contractor shall require all subcontractors to comply with all
indemnification and insurance requirements of this agreement, and Contractor shall
verify subcontractor’s compliance.

10.  Licenses and Permits. Contractor represents and warrants to County that it or its
principals have all licenses, permits, qualifications, and approvals of whatsoever nature
that are legally required for Contractor to practice its profession and to perform its duties
and obligations under this Agreement. Contractor represents and warrants to County that
Contractor shall, at its sole cost and expense, keep in effect at all times during the term of
this Agreement any licenses, permits, and approvals that are legally required for
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Contractor or its principals to practice its professions and to perform its duties and
obligations under this Agreement.

11. Relationship of Parties. It is understood that Contractor is not acting hereunder as an
employee of the County, but solely as an independent contractor. Contractor, by virtue of
this Agreement, has no authority to bind, or incur any obligation on behalf of, County.
Except as expressly provided in this Agreement, Contractor has no authority or
responsibility to exercise any rights or power vested in County. It is understood by both
Contractor and County that this Agreement shall not under any circumstances be
construed or considered to create an employer-employee relationship or joint venture.

12. Assignment. Contractor may not assign, subcontract, sublet, or transfer its interest in this
Agreement without the prior written consent of the County.

13.  Non-discrimination. Contractor agrees not to discriminate in the provision of service
under this Agreement on the basis of race, color, religion, marital status, national origin,
ancestry, sex, sexual orientation, physical or mental handicap, age, or medical condition.

14. Choice of Law. The laws of the State of California shall govern this agreement.

15.  Interpretation. This agreement is the result of the joint efforts of both parties and their
attorneys. The agreement and each of its provisions will be interpreted fairly, simply,
and not strictly for or against either party.

16. Integration. This Agreement constitutes the entire understanding between the parties
respecting the subject matter contained herein and supersedes any and all prior oral or
written agreements regarding such subject matter.

17. Severability. The invalidity of any provision of this Agreement, as determined by a court
of competent jurisdiction, shall in no way affect the validity of any other provision
hereof.

18. Headings. The headings and captions contained in this Agreement are for convenience
only and shall be of no force or effect in construing and interpreting the provisions of this
Agreement.

19.  Waiver of Rights. No delay or failure of either party in exercising any right, and no
partial or single exercise of any right, shall be deemed to constitute a waiver of that right
or any other right.

20. Conflict of Interest. The parties to this Agreement have read and are aware of the
provisions of Government Code section 1090 et seq. and section 87100 ef seq. relating to
conflicts of interest of public officers and employees. Contractor represents that it is
unaware of any financial or economic interest of any public officer or employee of
County relating to this Agreement. It is further understood and agreed that if such a
financial interest does exist at the inception of this Agreement and is later discovered by
the County, the County may immediately terminate this Agreement by giving written
notice to Contractor.
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21. Notice Addresses. All notices under this Agreement shall be effective only if made in
writing and delivered by personal service or by mail and addressed as follows. Either
party may, by written notice to the other, change its own mailing address.

County:

Plumas County Department of Public Works
1834 E. Main St

Quincy, CA 95971

Attention: Administrative Services Officer

Contractor:

JBP, LLC dba Silver State International
2255 Larkin Circle

Sparks, NV 89431

Attention: Charlie Brown

22. Time of the Essence. Time is hereby expressly declared to be of the essence of this
Agreement and of each and every provision thereof, and each such provision is hereby
made and declared to be a material, necessary, and essential part of this Agreement.

23. Contract Execution. Each individual executing this Agreement on behalf of Contractor
represents that he or she is fully authorized to execute and deliver this Agreement.

24. Ukraine Sanctions. Pursuant to Executive Order N-6-22 Contractor is aware that as a
compliance with the economic sanctions imposed in response to Russia’s actions in
Ukraine is required, including with respect to, but not limited to, the federal executive
orders identified in the EO and the sanctions identified on the U.S. Department of the
Treasury website (https://home.treasury.gov/policy-issues/financial-sanctions/sanctions-
programs-and-country-information/ukraine-russia-related-sanctions). Failure to comply
may result in the termination of this agreement.

25. Suspension and Debarment. The County does not employ vendors or contractors who are
listed on the National World Wide Web Site System for Award Management (sam.gov)
by Federal General Services Administration (GSA) for the purpose of disseminating
information on parties that are debarred from receiving Federal contracts, certain
subcontracts, and certain Federal financial and nonfinancial assistance and benefits,
pursuant to the provisions of 31 U.S.C. 6101, note, E.O. 12549, E.O. 12689, 48 CFR
9.404, and each agency's codification of the Common Rule for Non-procurement
suspension and debarment.

a. This Contract is a covered transaction for purposes of 2 C.F.R. pt. 180 and 2
C.F.R. pt. 3000. As such, the Contractor is required to verify that none of the
Contractor, its principals (defined at 2 C.F.R. § 180.995), or its affiliates (defined
at 2 C.F.R. § 180.905) are excluded (defined at 2 C.F.R.§ 180.940) or disqualified
(defined at 2 C.F.R. § 180.935).
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b. The Contractor must comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt.
3000, subpart C and must include a requirement to comply with these regulations
in any lower tier covered transaction it enters into.

c. This certification is a material representation of fact relied upon by the County. If
it is later determined that the Contractor did not comply with 2 C.F.R. pt. 180,
subpart C and 2 C.F.R. pt. 3000, subpart C, in addition to remedies available to
the County, the Federal Government may pursue available remedies, including
but not limited to suspension and/or debarment.

d. The bidder or proposer agrees to comply with the requirements of 2 C.F.R. pt.
180, subpart C and 2 C.F.R. pt. 3000, subpart C while this offer is valid and
throughout the period of any Contract that may arise from this offer. The bidder
or proposer further agrees to include a provision requiring such compliance in its
lower tier covered transactions.

26.  Retention of Records. If the maximum compensation payable under section 2 of this
Agreement exceeds $10,000, then, pursuant to California Government Code section
8546.7, the performance of any work under this Agreement is subject to the examination
and audit of the State Auditor at the request of the County or as part of any audit of the
County for a period of three years after final payment under the Agreement. Each party
hereto shall retain all records relating to the performance and administration of this
Agreement for three years after final payment hereunder, and Contractor agrees to
provide such records either to the County or to the State Auditor upon the request of
either the State Auditor or the County.

27. Conflicts. In the event of any conflict between the terms of this Agreement and the terms
of any exhibit hereto, the terms of this Agreement shall control, and the conflicting term
of the exhibit shall be given no effect. Any limitation of liability contained in an attached
exhibit shall be null and void.
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IN WITNESS WHEREOF, this Agreement has been executed as of the date set forth

below.

CONTRACTOR:

JBP LLC, dba Silver State International

By:
Name: John B. Phillips
Title: Managing Member
Date signed:

COUNTY INITIALS

COUNTY:

County of Plumas, a political subdivision of
the State of California

By:
Name: Robert Thorman

Title: Acting Public Works Director
Date signed:

By:
Name: Greg Hagwood

Title: Chair of the Board of Supervisors
Date signed:

ATTEST:

Name: Allen Hiskey
Title: Clerk of the Board
Date Signed:

Approved as to form:

7
/"?/7
/!

Josh uzﬁ@'ﬁ tel, Attorney
fy Counsel’s Office
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EXHIBIT A

Scope of Work

1. Contractor will provide repair services to County heavy equipment and vehicles on an as-
needed basis upon request of the County.

2. All work shall be provided in accordance with industry standards for high-quality heavy
equipment and vehicle repairs.

3. All repairs will be done at the premises of Silver State International in Nevada. Vehicles
in need of repairs will be transported from Public Works to Silver State International.
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EXHIBIT B

Fee Schedule

1. Labor shall be charged at $198.33 per hour.
2. All prices for parts shall be at or below Contractor’s standard rates for such services.

3. County shall be provided with a written estimate prior to any repairs. County shall not be
responsible for the cost of any repairs County did not authorize in advance of the repairs
being made. Contractor may not bill County more than the amount listed on the written
estimate authorized by the County. If at anytime Contractor believes that repairs will
cost more than the county-authorized written estimate, Contractor shall provide a
received written estimate to County and obtain County’s authorization prior to continuing
repairs.

4. Contractor shall be paid monthly in accordance with the terms of the Exhibit. Contractor

shall invoice County monthly based on the total of all services performed by Contractor
under this Agreement which have been completed to County’s sole satisfaction.
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Item 2.C.2.

PLUMAS COUNTY
PUBLIC WORKS DEPARTMENT

MEMORANDUM
TO: Honorable Chair and Board of Supervisors
FROM: Rob Thorman, Assistant Director of Public Works
MEETING DATE: September 3, 2024
SUBJECT: Authorization for the Public Works/Road Department to fill the vacancy of One (1)

FTE Principal Transportation Planner position, funded and allocated via Public
Works Road Fund and Authorize a Three Month Overlap Training Period. No
General Fund Impact.

Recommendation:

The Acting Director of Public Works respectfully recommends that the Board of Supervisors authorize the
Department to fill the vacancy of one (1) FTE Principal Transportation Planner including an overlap period
from January 6, 2025 through March 28, 2025.

Background and Discussion:

One (1) FTE Principal Transportation Planner will be retiring effective March 28, 2025. The employee in this
position has many years of experience including specialized knowledge that needs to be passed along to the
successful candidate.

The Department is requesting to fill this position effective immediately with a proposed overlap period from
January 6, 2025 through March 28, 2025. Plumas County Transportation Commission has sufficient funding
for this overlap training period.

This position is funded and allocated in the proposed FY24/25 budget of the Department of Public Works.
Action:

Authorization for the Public Works/Road Department to fill the vacancy of One (1) FTE Principal
Transportation Planner position, funded and allocated via Public Works Road Fund and Authorize a Three
Month Overlap Training Period. No General Fund Impact.

Fiscal Impact:
No General Fund impact. Funded and allocated via Road Fund.

Attachments:

1. CRITICAL STAFFING REQUEST Principal Transportation Planner
2. Department Org Chart
3. Principal Transportation Planner Overlap Request
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QUESTIONS FOR STAFFING CRITICAL POSITIONS WHICH ARE CURRENTLY ALLOCATED.

Principal Transportation Planner

Is there a legitimate business, statutory or financial justification to fill the position?

This Principal Transportation Planner is critical to the Plumas County Transportation Commission.

Why is it critical that this position be filled at this time?

This position requires an overlap training period prior to the existing employee retiring.

How long has the position been vacant?

This position won't be vacant until March 28, 2025.

Can the department use other wages until the next budget cycle?

The Transportation Commission has sufficient wage and benefits portion of the 24/25 budget includes funds for
this position.

What are staffing levels at other counties for similar departments and/or positions?

No specific research has been performed for this position.  Generally speaking, however, past research tasks
have identified Plumas County as being consistent with neighboring Counties.

What core function will be impacted without filling the position prior to July 1? This position needs to be filled
prior to July 1.

What negative fiscal impact will the County suffer if the position is not filled prior to July 1? Training with the
existing employee will not be possible after March 28, 2025.

Anon-general fund department head need to satisfy that he/she has developed a budget reduction plan in the event of
the loss of future state, federal or local funding. ~ What impact will this reduction plan have to other County
departments?  None

Does the department expect other financial expenditures which will impact the general fund and are not budgeted such
as audit exceptions?  No

Does the budget reduction plan anticipate the elimination of any of the requested positions? ~ No

Departments shall provide an estimate of future general fund support for the next two years and how the immediate

filling of this position may impact, positively or negatively, the need for general fund support?  None

_ Doesthe department have areserve?  Yes  If yes, provide the activity of the department’s reserve account for the last
three years?
21/22  $0 22/23 %0 23/24 $0
o 8/20/24
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PLUMAS COUNTY DEPARTMENT OF PUBLIC WORKS

1834 East Main Street, Quincy, CA 95971 — Telephone (530) 283-6268 Facsimile (530) 283-6323
Robert Thorman, P.E., Acting Director Joe Blackwell, Deputy Director

Memorandum

August 2, 2024

To: Debra Lucero, CAO /

From: Robert Thorman, Acting Public Works Director

Re: Request for Principal Transportation Planner Overlap Training

As you are aware, Jim Graham will be retiring March 2025 with the effective last day being the
28t. The position of Principal Transportation Planner is a critical staffing position for Plumas
County Transportation Commission (PCTC) and Public Works causing the critical need for a
Training/Transition Overlap.

With that said | am requesting approval per Resolution 24-8917 for approval of a transition
period between Jim Graham and the successful candidate for Principal Transportation Planner
or entry level Transportation Planner. In the event a qualified candidate for Principal
Transportation Planner is not found, the Department plans to move forward with Human
Resources on the Transportation Planner job description which is an entry level position.

The job description for the Transportation Planner is written and was reviewed by MRG in
March 2024. Unfortunately, MRG was unable to conduct the required meet and confer with
OE3 Union prior to June 18, 2024 when the recommended budget was adopted. Per Human
Resources, no meet and confer with the union can take place until the final budget is adopted
October 1, 2024.

As you are aware, PCTC is a separate entity from Plumas County and doesn’t utilize County
General Funds, but does utilize staff provided by Public works and paid by PCTC. PCTC has
multiple sources of funding that may be utilized to pay for additional expenses relating to an
overlap training including the following funds:

The Local Transportation Fund (LTF)

Rural Planning Assistance Funds (RPA)

Funds in support of Transit Operations Management (5311 and 5311f Programs)
Planning Programming & Monitoring Funds (PPM)

Regional Surface Transportation Program (RSTP)

Sustainable Transportation Planning Grants

S

To reiterate, approval is sought for an overlap training period starting January 6, 2025 through
March 28, 2025 for either Transportation Planner or Principal Transportation Planner.
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Item 2.D.1.

PLUMAS COUNTY
SHERIFFS DEPARTMENT

MEMORANDUM
TO: Honorable Chair and Board of Supervisors
FROM: Sarah Novak
MEETING DATE: September 3, 2024
SUBJECT: Approve and authorize Chair to sign First Amendment to Agreement between

Plumas County Sheriff's Office and Ray Morgan Company, LLC; changing the
company name and adding Canon Financial Services as the payee; no additional
monies; (General Fund Impact); approved as to form by County Counsel.

Recommendation:

Approve and authorize Chair to sign First Amendment to Agreement between Plumas County Sheriff's Office
and Ray Morgan Company, LLC; changing the company name and adding Canon Financial Services as the
payee; no additional monies; (General Fund Impact); approved as to form by County Counsel.

Background and Discussion:
Amendment to the contract with Ray Morgan, LLC in which any reference to Ray Morgan, LLC, will be
changed to Ubeo West, LLC.

Action:

Approve and authorize Chair to sign First Amendment to Agreement between Plumas County Sheriff's Office
and Ray Morgan Company, LLC; changing the company name and adding Canon Financial Services as the
payee; no additional monies; (General Fund Impact); approved as to form by County Counsel.

Fiscal Impact:
(General Fund Impact); approved as to form by County Counsel.

Attachments:
1. Ubeo West 3701 FINAL
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FIRST AMENDMENT TO AGREEMENT
BY AND BETWEEN
PLUMAS COUNTY AND RAY MORGAN COMPANY, LLC

This First Amendment to Agreement (“Amendment”) is made on May 22, 2024,
between PLUMAS COUNTY, a political subdivision of the State of California, by and
through its SHERIFF'S DEPARTMENT (“COUNTY”), and RAY MORGAN COMPANY, LLC
(“CONTRACTOR”) who agrees as follows:

1. Recitals: This Amendment is made with reference to the following facts and
objectives:

a. COUNTY and CONTRACTOR have entered into a written Agreement
dated May 1, 2022, (the “Agreement”), in which CONTRACTOR agreed to
provide COUNTY with maintenance services for (1) Canon iR ADV C5860i
copier, (1) Canon iR ADV 4745i copier and (1) Canon iR ADV 6860i
copier.

b. Because CONTRACTOR has been bought out by another company and
payments are to be made to and certificates of insurance are required for
the copier leasing company, Canon Financial Services, the parties desire
to change the Agreement.

2. Amendments: The parties agree to amend the Agreement as follows:

a. Any reference to Ray Morgan Company, LLC be changed to UBEO
WEST, LLC.

b. Exhibit B is amended to include the following:

8. All lease and maintenance invoices for this agreement will be
generated by and payment shall be made to:

Canon Financial Services, Inc. (CFS)
14904 Collections Center Drive
Chicago, IL 60693-0149

9. County shall provide a Certificate of Insurance to Canon Financial
Services, Inc. (CFS) listing them as the Loss Payee/Additional
Insured.

c. Effectiveness of Agreement: Except as set forth in this First
Amendment of Agreement, all provisions of the Agreement dated May 1,
2022, shall remain unchanged and in full force and effect.
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CONTRACTOR: COUNTY:

UBEO WEST, LLC County of Plumas, a political subdivision
of the State of California
By:
Name: John Fortino By:
Title: Chief Financial Officer Name: Greg Hagwood
Date signed: Title: Chair, Board of Supervisors
Date signed:
ATTEST:
By:

Name: Allen L. Hiskey
Title: Clerk of the Board
Date signed:

Apprgved a%ttﬂhrm:

il
Saia Jg,}ﬁa'és, Attorney
Courrfjv Counsel’s Office
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Item 2.D.2.

PLUMAS COUNTY
SHERIFFS DEPARTMENT

MEMORANDUM
TO: Honorable Chair and Board of Supervisors
FROM: Sarah Novak
MEETING DATE: September 3, 2024
SUBJECT: Approve and authorize Chair to sign an agreement between Plumas County

Sheriff's Office and Frank's Garage to provide general automotive repairs and
services; effective September 15, 2024; not to exceed $60,000.00; (General Fund
Impact) as approved in recommended FY24/25 budget (various budgets);
approved as to form by County Counsel.

Recommendation:

Approve and authorize Chair to sign an agreement between Plumas County Sheriff's Office and Frank's
Garage to provide general automotive repairs and services; effective September 15, 2024; not to exceed
$60,000.00; (General Fund Impact) as approved in recommended FY24/25 budget (various budgets);
approved as to form by County Counsel.

Background and Discussion:
Contract to provide the Sheriff's Office with general automotive repairs and services on an as-needed basis.

Action:

Approve and authorize Chair to sign an agreement between Plumas County Sheriff's Office and Frank's
Garage to provide general automotive repairs and services; effective September 15, 2024; not to exceed
$60,000.00; (General Fund Impact) as approved in recommended FY24/25 budget (various budgets);
approved as to form by County Counsel.

Fiscal Impact:
(General Fund Impact) as approved in recommended FY24/25 budget (various budgets)

Attachments:
1. Franks Garage 3733 FINAL
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Services Agreement

This Agreement is made by and between the COUNTY OF PLUMAS, a political
subdivision of the State of California, by and through its Sheriff’s Office (hereinafter referred to
as “County”), and Franks Garage, LLC (hereinafter referred to as “Contractor”).

The parties agree as follows:

1. Scope of Work. Contractor shall provide the County with services as set forth in Exhibit
A, attached hereto.

2. Compensation. County shall pay Contractor for services provided to County pursuant to
this Agreement in the manner set forth in Exhibit B, attached hereto. The total amount
paid by County to Contractor under this Agreement shall not exceed Sixty Thousand
Dollars ($60,000.00).

3. Term. The term of this agreement shall be from September 15, 2024, through September
14, 2025, unless terminated earlier as provided herein.

4. Termination. Either party may terminate this agreement by giving thirty (30) days
written notice to the other party.

5. Non-Appropriation of Funds. It is mutually agreed that if, for the current fiscal year
and/or any subsequent fiscal years covered under this Agreement, insufficient funds are
appropriated to make the payments called for by this Agreement, this Agreement shall be
of no further force or effect. In this event, the County shall have no liability to pay any
further funds whatsoever to Contractor or furnish any other consideration under this
Agreement and Contractor shall not be obligated to perform any further services under
this Agreement. If funding for any fiscal year is reduced or deleted for the purposes of
this program, the County shall have the option to either cancel this Agreement with no
further liability incurring to the County or offer an amendment to Contractor to reflect the
reduced amount available to the program. The parties acknowledge and agree that the
limitations set forth above are required by Article X VI, section 18 of the California
Constitution. Contractor acknowledges and agrees that said Article XVI, section 18 of
the California Constitution supersedes any conflicting law, rule, regulation or statute.

6. Warranty and Legal Compliance. The services provided under this Agreement are non-
exclusive and shall be completed promptly and competently. Contractor shall guarantee
all parts and labor for a period of one year following the expiration of the term of this
Agreement unless otherwise specified in Exhibit A. Contractor agrees to comply with all
applicable terms of state and federal laws and regulations, all applicable grant funding
conditions, and all applicable terms of the Plumas County Code and the Plumas County
Purchasing and Practice Policies.

7. Amendment. This Agreement may be amended at any time by mutual agreement of the
parties, expressed in writing and duly executed by both parties. No alteration of the

COUNTY INITIALS -1- CONTRACTOR INITIALS
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terms of this Agreement shall be valid or binding upon either party unless made in
writing and duly executed by both parties.

8. Indemnification. To the furthest extent permitted by law (including without limitation
California Civil Code Sections 2782 and 2782.8, if applicable), County shall not be liable
for, and Contractor shall defend and indemnify County and its officers, agents,
employees, and volunteers (collectively “County Parties”), against any and all claims,
deductibles, self-insured retentions, demands, liability, judgments, awards, fines,
mechanics’ liens or other liens, labor disputes, losses, damages, expenses, charges or
costs of any kind or character, including attorney’s fees and court costs (hereinafter
collectively referred to as “Claims”), which arise out of or are in any way connected to
the work covered by this Agreement arising either directly or indirectly from any act,
error, omission or negligence of Contractor or its officers, employees, agents, contractors,
licensees or servants, including, without limitation, Claims caused by the concurrent
negligent act, error or omission, whether active or passive of County Parties. Contractor
shall have no obligation, however, to defend or indemnify County Parties from a Claim if
it is determined by a court of competent jurisdiction that such Claim was caused by the
sole negligence or willful misconduct of County Parties. The obligations of this
indemnity shall be for the full amount of all damage to County, including defense costs,
and shall not be limited by any insurance limits.

9. Insurance. Contractor agrees to maintain the following insurance coverage throughout
the term of this Agreement:

a. Commercial general liability (and professional liability, if applicable to the
services provided) coverage, with minimum per occurrence limit of the
greater of (i) the limit available on the policy, or (ii) one million dollars
($1,000,000).

b. Automobile liability coverage (including non-owned automobiles), with
minimum bodily injury limit of the greater of (i) the limit available on the
policy, or (ii) two-hundred fifty thousand dollars ($250,000) per person and
five hundred thousand dollars ($500,000) per accident, as well as a minimum
property damage limit of the greater of (i) the limit available on the policy, or
(i1) fifty thousand dollars ($50,000) per accident.

c. Each policy of commercial general liability (and professional liability, if
applicable to the services provided) coverage and automobile liability
coverage (including non-owned automobiles) shall meet the following
requirements:

i. Each policy shall be endorsed to name the County, its officers, officials,
employees, representatives and agents (collectively, for the purpose of this
section 9, the “County”) as additional insureds. The Additional Insured
endorsement shall be at least as broad as ISO Form Number CG 20 38 04
13; and
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ii. All coverage available under such policy to Contractor, as the named
insured, shall also be available and applicable to the County, as the
additional insured; and

iii. All of Contractor’s available insurance proceeds in excess of the specified
minimum limits shall be available to satisfy any and all claims of the
County, including defense costs and damages; and

iv. Any insurance limitations are independent of and shall not limit the
indemnification terms of this Agreement; and

v. Contractor’s policy shall be primary insurance as respects the County, its
officers, officials, employees, representatives and agents, and any
insurance or self-insurance maintained by the County, its officers,
officials, employees, representatives and agents shall be in excess of the
Contractor’s insurance and shall not contribute with it, and such policy
shall contain any endorsements necessary to effectuate this provision. The
primary and non-contributory endorsement shall be at least as broad as
ISO Form 20 01 04 13; and

vi. To the extent that Contractor carries any excess insurance policy
applicable to the work performed under this Agreement, such excess
insurance policy shall also apply on a primary and non-contributory basis
for the benefit of the County before the County’s own primary insurance
policy or self-insurance shall be called upon to protect it as a named
insured, and such policy shall contain any endorsements necessary to
effectuate this provision.

d. Workers Compensation insurance in accordance with California state law.

If requested by County in writing, Contractor shall furnish a certificate of insurance
satisfactory to County as evidence that the insurance required above is being maintained.
Said certificate of insurance shall include a provision stating that the insurers will not
cancel the insurance coverage without thirty (30) days’ prior written notice to the County.
County reserves the right to require complete, certified copies of all required insurance
policies, including endorsements affecting the coverage required by these specifications
at any time. Contractor shall require all subcontractors to comply with all
indemnification and insurance requirements of this agreement, and Contractor shall
verify subcontractor’s compliance.

10.  Licenses and Permits. Contractor represents and warrants to County that it or its
principals have all licenses, permits, qualifications, and approvals of whatsoever nature
that are legally required for Contractor to practice its profession and to perform its duties
and obligations under this Agreement. Contractor represents and warrants to County that
Contractor shall, at its sole cost and expense, keep in effect at all times during the term of
this Agreement any licenses, permits, and approvals that are legally required for
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Contractor or its principals to practice its professions and to perform its duties and
obligations under this Agreement.

11. Relationship of Parties. It is understood that Contractor is not acting hereunder as an
employee of the County, but solely as an independent contractor. Contractor, by virtue of
this Agreement, has no authority to bind, or incur any obligation on behalf of, County.
Except as expressly provided in this Agreement, Contractor has no authority or
responsibility to exercise any rights or power vested in County. It is understood by both
Contractor and County that this Agreement shall not under any circumstances be
construed or considered to create an employer-employee relationship or joint venture.

12. Business-to-Business Relationship. Contractor represents and warrants that Contractor is
an individual acting as a sole proprietor, or a business entity formed as a partnership,
limited liability company, limited liability partnership, or corporation (“business service
provider”) that customarily provides services of the same nature as the services provided
for County under this Agreement. Contractor represents and warrants that Contractor
advertises these services to and contracts with entities other than County. Contractor
represents and warrants that Contractor maintains a separate business location and has all
required business licenses and tax registration, if any, in order to perform services under
this Agreement. Contractor shall have the right to set their own hours and location of
work, consistent with the nature of the services provided under this Agreement.
Contractor shall determine the method, means and manner of performance of, but not
limited to, such matters as outlined in Exhibit “A” without restriction by County. County
is interested only in the results to be achieved from Contractor‘s performance of the
services. Contractor shall provide their own resources and equipment and direct their
operation in all respects when necessary to perform these services. Notwithstanding this
Agreement, Contractor shall have the right to provide the same or similar services to
entities other than the County without restriction. County shall have no authority, control,
or liability regarding Contractor’s performance or activities before or after each instance
that Contractor may perform under this Agreement. Contractor will at all times
indemnify and hold County, and their respective agents, contractors and employees
harmless from any and all claims, damages, liabilities and costs (including attorneys’
fees) arising out of any material breach by Contractor of any representation, warrant or
agreement made by Contractor hereunder or arising out of Contractor’s services.

13. Assignment. Contractor may not assign, subcontract, sublet, or transfer its interest in this
Agreement without the prior written consent of the County.

14. Non-discrimination. Contractor agrees not to discriminate in the provision of service
under this Agreement on the basis of race, color, religion, marital status, national origin,
ancestry, sex, sexual orientation, physical or mental handicap, age, or medical condition.

15. Choice of Law. The laws of the State of California shall govern this agreement.

16. Interpretation. This agreement is the result of the joint efforts of both parties and their
attorneys. The agreement and each of its provisions will be interpreted fairly, simply,
and not strictly for or against either party.

COUNTY INITIALS -4 - CONTRACTOR INITIALS

Page 118 of 475



17. Integration. This Agreement constitutes the entire understanding between the parties
respecting the subject matter contained herein and supersedes any and all prior oral or
written agreements regarding such subject matter.

18.  Severability. The invalidity of any provision of this Agreement, as determined by a court
of competent jurisdiction, shall in no way affect the validity of any other provision
hereof.

19. Headings. The headings and captions contained in this Agreement are for convenience
only, and shall be of no force or effect in construing and interpreting the provisions of
this Agreement.

20. Waiver of Rights. No delay or failure of either party in exercising any right, and no
partial or single exercise of any right, shall be deemed to constitute a waiver of that right
or any other right.

21.  Contflict of Interest. The parties to this Agreement have read and are aware of the
provisions of Government Code section 1090 et seq. and section 87100 ef seq. relating to
conflicts of interest of public officers and employees. Contractor represents that it is
unaware of any financial or economic interest of any public officer or employee of
County relating to this Agreement. It is further understood and agreed that if such a
financial interest does exist at the inception of this Agreement and is later discovered by
the County, the County may immediately terminate this Agreement by giving written
notice to Contractor.

22. Notice Addresses. All notices under this Agreement shall be effective only if made in
writing and delivered by personal service or by mail and addressed as follows. Either
party may, by written notice to the other, change its own mailing address.

County:

Sheriff’s Office
County of Plumas

1400 E. Main Street
Quincy, CA 95971
Attention: Sarah Novak

Contractor:

Frank’s Garage

270 Crescent Street
Quincy, CA 95971
Attention: Bryan Strecker

23. Time of the Essence. Time is hereby expressly declared to be of the essence of this
Agreement and of each and every provision thereof, and each such provision is hereby
made and declared to be a material, necessary, and essential part of this Agreement.
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24.  Contract Execution. Each individual executing this Agreement on behalf of Contractor
represents that he or she is fully authorized to execute and deliver this Agreement.

25.  Ukraine Sanctions. Pursuant to Executive Order N-6-22 Contractor is aware that as a
compliance with the economic sanctions imposed in response to Russia’s actions in
Ukraine is required, including with respect to, but not limited to, the federal executive
orders identified in the EO and the sanctions identified on the U.S. Department of the
Treasury website (https://home.treasury.gov/policy-issues/financial-sanctions/sanctions-
programs-and-country-information/ukraine-russia-related-sanctions). Failure to comply
may result in the termination of this agreement.

26.  Suspension and Debarment. The County does not employ vendors or contractors who are
listed on the National World Wide Web Site System for Award Management (sam.gov)
by Federal General Services Administration (GSA) for the purpose of disseminating
information on parties that are debarred from receiving Federal contracts, certain
subcontracts, and certain Federal financial and nonfinancial assistance and benefits,
pursuant to the provisions of 31 U.S.C. 6101, note, E.O. 12549, E.O. 12689, 48 CFR
9.404, and each agency's codification of the Common Rule for Non-procurement
suspension and debarment.

a. This Contract is a covered transaction for purposes of 2 C.F.R. pt. 180 and 2
C.F.R. pt. 3000. As such, the Contractor is required to verify that none of the
Contractor, its principals (defined at 2 C.F.R. § 180.995), or its affiliates (defined
at 2 C.F.R. § 180.905) are excluded (defined at 2 C.F.R.§ 180.940) or disqualified
(defined at 2 C.F.R. § 180.935).

b. The Contractor must comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt.
3000, subpart C and must include a requirement to comply with these regulations
in any lower tier covered transaction it enters into.

c. This certification is a material representation of fact relied upon by the County. If
it is later determined that the Contractor did not comply with 2 C.F.R. pt. 180,
subpart C and 2 C.F.R. pt. 3000, subpart C, in addition to remedies available to
the County, the Federal Government may pursue available remedies, including
but not limited to suspension and/or debarment.

d. The bidder or proposer agrees to comply with the requirements of 2 C.F.R. pt.
180, subpart C and 2 C.F.R. pt. 3000, subpart C while this offer is valid and
throughout the period of any Contract that may arise from this offer. The bidder
or proposer further agrees to include a provision requiring such compliance in its
lower tier covered transactions.

27. Retention of Records. If the maximum compensation payable under section 2 of this
Agreement exceeds $10,000, then, pursuant to California Government Code section
8546.7, the performance of any work under this Agreement is subject to the examination
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and audit of the State Auditor at the request of the County or as part of any audit of the
County for a period of three years after final payment under the Agreement. Each party
hereto shall retain all records relating to the performance and administration of this
Agreement for three years after final payment hereunder, and Contractor agrees to
provide such records either to the County or to the State Auditor upon the request of
either the State Auditor or the County.

28. Conflicts. In the event of any conflict between the terms of this Agreement and the terms
of any exhibit hereto, the terms of this Agreement shall control, and the conflicting term
of the exhibit shall be given no effect. Any limitation of liability contained in an attached
exhibit shall be null and void.

IN WITNESS WHEREOF, this Agreement has been executed as of the date set forth
below.

CONTRACTOR: COUNTY:

Frank’s Garage, LLC County of Plumas, a political subdivision of
the State of California

By:

Name: Bryan Strecker By:

Title: Managing Member Name: Todd Johns

Date signed: Title: Sheriff/Coroner
Date signed:

By:
Name: Greg Hagwood

Title: Chair, Board of Supervisors
Date signed:

ATTEST

By:
Name: Allen Hiskey
Title: Clerk of the Board
Date signed:

Approxﬁdﬁo form: P
: .7 ; ¢ sre 7Y,

Craig Settlemire /
Counsel
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EXHIBIT A
Scope of Work

1. Provide general automotive repair on an as-needed basis upon request of the County. This
includes, but is not limited to, the following:

a. Lube, oil, and filter changes (LOF)

b. Vehicle inspection

c. Tire rotation

d. Engine repair and replacement

e. Drivetrain repair and replacement

f. Diagnostics, including drivability and mechanical repairs

2. Notwithstanding the foregoing, Contractor shall not be responsible for providing paint or
body repairs.

3. All work shall be provided in accordance with industry standards for high-quality
automotive repairs.

COUNTY INITIALS -8- CONTRACTOR INITIALS
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EXHIBIT B
Fee Schedule
1. Labor shall be charged at $100.00 per hour.
2. All parts shall be provided at cost price plus 5%.
3. LOF changes shall be charges at $16.25 per hour plus parts at cost.

4. County shall be provided with a written estimate prior to any repairs. County shall not be
responsible for the cost of any repairs County did not authorize in advance of the repairs
being made. Contractor may not bill County more than the amount listed on the written
estimate authorized by the County. If at any time Contractor believes that repairs will
cost more than the County authorized written estimate, Contractor shall provide a revised
written estimate to County and obtain County’s authorization prior to continuing repairs.

5. Contractor shall be paid monthly in accordance with the terms of this Exhibit. Contractor
shall invoice County monthly based on the total of all services performed by Contractor
under this agreement which have been completed to County’s sole satisfaction.
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Item 2.E.1.

PLUMAS COUNTY
CLERK OF THE BOARD OF SUPERVISORS

MEMORANDUM
TO: Honorable Chair and Board of Supervisors
FROM: Allen Hiskey, Clerk of the Board
MEETING DATE: September 3, 2024
SUBJECT: Approve the Meeting Minutes for all meetings held in August 2024, as submitted.

Recommendation:
Approve the Meeting Minutes for all meetings held in August 2024, as submitted.

Background and Discussion:

Action:

Approve the Meeting Minutes for all meetings held in August 2024, as submitted.
Fiscal Impact:

No General Fund Impact.

Attachments:

1. Minutes 08-06-2024
2. Minutes 08-13-2024
3. Minutes 08-20-2024
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Board of Supervisors

Dwight Ceresola, Vice Chair, 1st District
Kevin Goss, 2nd District
Thomas McGowan, 3rd District
Greg Hagwood, Chair, 4th District
Jeff Engel, 5th District

MEETING MINUTES

ADJOURNED REGULAR MEETING OF THE BOARD OF SUPERVISORS
COUNTY OF PLUMAS, STATE OF CALIFORNIA
HELD IN QUINCY ON AUGUST 6, 2024

STANDING ORDERS

Due to the Coronavirus disease (COVID-19) Public Health Emergency, dated March 16, 2020, the County of
Plumas is making several changes related to Board of Supervisors meetings to protect the public's health and
prevent the disease from spreading locally.

The Plumas County Health Officer Recommendation Regarding Teleconferencing, issued on September 30,
2021, recommends local legislative bodies, such as commissions, committees, boards, and councils, hold
public meetings with teleconferencing as authorized by Government Code section 54953 (e).

Pursuant to Government Code section 54953 (e) and to maintain the orderly conduct of the meeting, the
County of Plumas members of the Board of Supervisors may attend the meeting via teleconference or phone
conference and participate in the meeting to the same extent as if they were physically present. Due to
Government Code section 54953(e), the Boardroom will be open to the public but subject to state or federal
social distancing or masking requirements, if applicable. It is strongly recommended that individuals attending
meetings wear masks. The public may participate as follows:

Live Stream of Meeting
Members of the public who wish to watch the meeting, are encouraged to view it LIVE ONLINE

ZOOM Participation

Although the County strives to offer remote participation, be advised that remote Zoom participation is
provided for convenience only. In the event of a technological malfunction, the only assurance of live
comments being received by the Board is to attend in person or submit written comments as outlined below.
Except for a noticed, teleconference meeting, the Board of Supervisors reserves the right to conduct the
meeting without remote access if we are experiencing technical difficulties.

The Plumas County Board of Supervisors meeting is accessible for public comment via live streaming at:
https://zoom.us/j/948758678507pwd=SGISeGpLVGIWQWIRSNNUM25mczIvZz09 or by phone at: Phone
Number 1-669-900-9128; Meeting ID: 948 7586 7850. Passcode: 261352

Public Comment Opportunity/Written Comment
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Members of the public may submit written comments on any matter within the Board’s subject matter
jurisdiction, regardless of whether the matter is on the agenda for Board consideration or action. Comments
will be entered into the administrative record of the meeting. Members of the public are strongly encouraged
to submit their comments on agenda and non-agenda items using e-mail address
Public@countyofplumas.com

CALL TO ORDER

Roll Call.
Present: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan,
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel

PLEDGE OF ALLEGIANCE

Richard Foster led the Pledge of Allegiance.
ADDITIONS TO OR DELETIONS FROM THE AGENDA

There are no additions or deletions to the agenda.
The Chair has requested that items J.1, 4.D.1-2 be taken up before item 4.A.

PUBLIC COMMENT OPPORTUNITY

Matters under the jurisdiction of the Board, and not on the posted agenda, may be addressed by the general
public at the beginning of the regular agenda and any off-agenda matters before the Board for consideration.
However, California law prohibits the Board from taking action on any matter which is not on the posted
agenda unless it is determined to be an urgency item by the Board of Supervisors. Any member of the public
wishing to address the Board during the “Public Comment” period will be limited to a maximum of 3 minutes.

There were 0 public comments received electronically prior to the meeting, and 0 during the meeting in
person and on zoom.

DEPARTMENT HEAD ANNOUNCEMENTS/REPORTS
Brief announcements by, or brief reports on their activities by County Department Heads

M. Demartile (Clerk-Recorder/Registrar of Voters) updates the Board on Elections, marriage licenses.
This is the last week of the filing period. Requests the public "like" the Elections page on Facebook.

Clint Koble comments

W. Vierria (Ag Commissioner) updates the Board on her office is aware of the Mormon Crickets.

G. Ellingson (IT Director) updates the Board on the recent Crowdstrike outage that took place on July 18,
2024, which affected 8.5 million people worldwide, including the county. He thanked his staff for their
efforts in restoring employees' computer systems back, which took two days.

Sheriff Johns updated the Board on the Park fire blowing up over night and changes to some of the
evacuation numbers in Plumas County, and Tehama County.

ACTION AGENDA

1. UPDATES AND REPORTS

A. 2021 WILDFIRE RECOVERY OPERATIONS
Report, update, and discussion by the County, Dixie Fire Collaborative, and others

Patrick Jospeh updated the Board on Greenville Post Office opening on August 12, 2024. The Ad Hoc
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Committee for the DF PG&E settlement fund is meeting on 8/7/2024 at 1pm.
Tracey Ferguson (Planning Director) updates the Board on Grant workshop meeting at the DFC office
in Greenville, at 6:30pm, tomorrow August 7, 2024,

B. PLUMAS COUNTY BUSINESS AND ECONOMIC DEVELOPMENT
Report and update on Dixie Fire Business and Economic Recovery efforts.

Clint Koble read a handout to the Board. https://plumascounty.us/ArchiveCenter/ViewFile/ltem/18395

C. US FOREST SERVICE
Report and update.

No Report Provided.

D. MUNIS HR/PAYROLL MODULE UPDATE
Report and update on Pentamation, Tyler/Munis software migration and efforts.

CAO Lucero updates Board on intensive Client First training workshops being conducted for 1.5-4
hours each. Some employees will be working this Saturday for 4 hours checking 499 records that were
inputted into Munis.

E. COUNTY TREASURER'S REPORT
Report and update from County Treasurer regarding the assessing, collecting, safekeeping, management,
or disbursement of public funds, including investment reporting and an investment policy.

No Report Provided.

F. FINANCIAL/AUDIT REPORT
Report from County Departments regarding the County's Financial and audit status.

No Report Provided.

CONSENT AGENDA

These items are expected to be routine and non-controversial. The Board of Supervisors will act upon
them at one time without discussion. Any Board members, staff member or interested party may request
that an item be removed from the consent agenda for discussion. Additional budget appropriations and/or
allocations from reserves will require a fourf/fifths roll call vote.

Motion: Approve the following consent matters, as submitted, Action: Approve, Moved by Supervisor -
District 5 Engel, Seconded by Supervisor - District 2 Goss.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan,
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel.

A. PUBLIC HEALTH AGENCY

1) Approve and authorize Chair to ratify and sign an agreement between Plumas County Public
Health Agency and Lassen County Public Health Department; effective April 1, 2024; not to exceed
$12,260.00; (No General Fund Impact) (Ryan White Part C) approved as to form by County
Counsel.

2) Approve and authorize Chair to ratify and sign an agreement between Plumas County Public
Health Agency and Lassen County Public Health Department, effective April 1, 2024, not to exceed
$10,889.00; (No General Fund Impact) (Ryan White Part B) approved as to form by County
Counsel.
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3)

4)

5)

Approve and authorize the Chair to sign the annual Certificates of Compliance for the County
Veteran's Subvention Program and the Medi-Cal Cost Avoidance Program for FY 24/25 from the
Department of Veterans Affairs.

Approve and authorize Chair to ratify and sign two agreements between Plumas County Public
Health Agency and Wenonah Beard, RN for the Ryan White Part B and Part C Programs; effective
April 1, 2024; not to exceed Part B $6,064.00 and Part C $5,114.00; (No General Fund

Impact) Ryan White Part B & Part C; approved as to form by County Counsel.

Approve and authorize Chair to sign amendment no. 1 to University agreement No. 007082
between Plumas County Public Health Agency and The Regents of the University of California to
extend the term of the agreement from September 5, 2024, through September 4, 2025; (No
General Fund Impact) (Ryan White Part C) approved as to form by County Counsel.

PROBATION

1)

2)

3)

Approve and authorize Plumas County Probation to pay County of Tehama, a political subdivision
of the State of California, a non-contract invoice in the amount of $1,500.00 for Board and Care of
Plumas County Juveniles in June 2024; General Fund Impact, use of budget line item 2040053-
530400.

Approve and authorize Chair to sign an agreement between Plumas County Probation and
Redwood Toxicology Laboratory, Inc., a California Corporation; effective July 1, 2024; not to
exceed $70,000.00; General Fund Impact up to $7,600.00 as approved in recommended FY24/25
budget (2040052-524803 & 524804) approved as to form by County Counsel.

Approve and authorize Chair to sign an agreement between Plumas County Probation and
Sapience Practice, a Limited Lability Company; effective July 1, 2024; not to exceed $10,000.00;
No General Fund Impact, services will be paid out of JUCPA, a State Juvenile Grant (2040252-
521900) approved as to form by County Counsel.

SHERIFF'S OFFICE

1)

2)

Approve and authorize Chair to sign the first amendment to the Shelter Services Agreement
between Plumas County Animal Shelter and The Regents of the University of California; (No
General Fund Impact) approved as to form by County Counsel.

Approve and authorize Chair to ratify and sign an agreement between Plumas County Sheriff's
Office and J&C Enterprises to provide striping and lettering at the new correctional facility; effective
July 1, 2024; not to exceed $9,999.00; (No General Fund Impact) Grant Funded (20141 / 521900)
approved as to form by County Counsel.
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3) Approve and authorize Chair to ratify and sign an agreement between Plumas County Sheriff's
Office and Mark A. Clementi, Ph.D., to provide and administer pre-employment testing to job
applicants to the Sheriff's Office; effective May 1, 2024; not to exceed $9,999.00; (General Fund
Impact) as approved in FY23/24 and FY24/25 recommended budgets (70330 / 521107); approved
as to form by County Counsel.

D. PUBLIC WORKS/ROAD DEPARTMENT

1) Approve and authorize Chair to ratify and sign an agreement between Plumas County Public
Works and Cunningham Auto Group dba Susanville Ford CDJR for repairs made to Public Works
heavy equipment fleet; not to exceed $20,000.00; No General Fund Impact; approved as to form
by County Counsel.

E. CLERK OF THE BOARD

1) Approve the Meeting Minutes for all meetings held in July 2024, as submitted.

F. COUNTY COUNSEL

1) Approve and authorize Chair to ratify and sign an agreement between Plumas County and Linda
Judge, Public Defender for LPS/Probate Conservatorships; effective July 1, 2024; not to exceed
$2,000.00 per month or $24,000.00 per year; (General Fund Impact) as approved in (FY24/25)
recommended budget (20320 / 525900); approved as to form by County Counsel.

G. BEHAVIORAL HEALTH

1) Approve and authorize Chair to ratify and sign an agreement between Plumas County Behavioral
Health and Roundhouse Council, a community-based non-profit organization providing language
and cultural activities and education and resource support to Native American youth, families, and
elderly in Plumas County effective July 1, 2024; not to exceed $95,000.00; (No General Fund
Impact) Mental Health Services Act Funding, approved as to form by County Counsel.

2) Approve and authorize Chair to ratify and sign an agreement between Plumas County Behavioral
Health and Plumas Unified School District to work in partnership to address the needs of students
and their families by providing school-based mental health prevention and early intervention
services. Effective July 1, 2024; not to exceed $251,932.00; (No General Fund Impact) Mental
Health Service Act Funds provide for this program; approved as to form by County Counsel.
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3) Approve and authorize Chair to sign an agreement between Plumas County Behavioral Health and
Butte County Department of Behavioral Health to allow out of county clients to enroll in a licensed
Driving Under the Influence Program, and for Plumas County to implement a contract with the DUI
Program Provider that the County is currently utilizing. Effective date of execution. (No General
Fund Impact) MOU is non-financial; approved as to form by County Counsel.

4) Approve and authorize Chair to ratify and sign an agreement between Plumas County Behavioral
Health and Butte County Department of Behavioral Health for hospital-based psychiatric inpatient
services. Effective July 1, 2024 ; not to exceed $50,000.00; (No General Fund Impact) Federal and
State funding; approved as to form by County Counsel.

3. SPECIAL DISTRICTS GOVERNED BY BOARD OF SUPERVISORS

The Board of Supervisors sits as the Governing Board for various special districts in Plumas County
including Dixie Valley Community Services District; Walker Ranch Community Services District; Plumas
County Flood Control and Water Conservation District; Beckwourth County Service Area, Quincy Lighting
District; and Crescent Mills Lighting District.

A. ADJOURN AS THE BOARD OF SUPERVISORS

B. CONVENE AS WALKER RANCH COMMUNITY SERVICES DISTRICT GOVERNING BOARD

1) Consider Approval of a Supplemental Budget Request to Increase Special Department Expense
(524400), Professional Services Expense (521900), and Utilities Expense (527800) Using
Projected Fund Balance as of June 30, 2024 by a total of $50,500.00. Attached is a completed
“Budget Transfer” form signed by the Department’s fiscal officer and the County Auditor.
Discussion and possible action. (Four/Fifths Vote)

Motion: Consider Approval of a Supplemental Budget Request to Increase Special Department
Expense (524400), Professional Services Expense (521900), and Utilities Expense (527800) Using
Projected Fund Balance as of June 30, 2024 by a total of $50,500.00. Attached is a completed
“Budget Transfer” form signed by the Department’s fiscal officer and the County Auditor. Discussion
and possible action. (Four/Fifths Vote), Action: Approve, Moved by Supervisor - District 5

Engel, Seconded by Supervisor - District 2 Goss.

Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5).

Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan,
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel.

Rob Thorman presents.

C. ADJOURN AS WALKER RANCH COMMUNITY SERVICES DISTRICT GOVERNING BOARD

D. RECONVENE AS THE BOARD OF SUPERVISORS

4. DEPARTMENTAL MATTERS
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A. AGRICULTURE WEIGHTS & MEASURES - Willo Vieira

1) Approve budget amendment to the ARPA Broadband budget to allocate $75,000 to the Office of
the Agricultural Commissioner / Sealer of Weights and Measures for the fixed asset purchase of
Crane and Modified Body; no General Fund impact; discussion and possible action. Roll Call
Vote

Motion: Approve budget amendment to the ARPA Broadband budget to allocate $75,000 to the
Office of the Agricultural Commissioner / Sealer of Weights and Measures for the fixed asset
purchase of Crane and Modified Body; no General Fund impact; discussion and possible action.
Roll Call Vote , Action: Approve, Moved by Supervisor - District 1 Ceresola, Seconded by
Supervisor - District 3 McGowan.

Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5).

Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan,
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel.

Willow Vieira presents

Clint Koble comments

Travis Goings comments

CAO Lucero comments

2) Approve and authorize Chair to sign an agreement between Plumas County Agriculture Weights
And Measures and Enoven Truck Body + Equipment for the fixed asset purchase of Crane and
Modified Body; total not to exceed $74,301.73; (No General Fund Impact); approved as to form by
County Counsel; discussion and possible action. Four/Fifths roll call vote

Motion: Approve and authorize Chair to sign an agreement between Plumas County Agriculture
Weights And Measures and Enoven Truck Body + Equipment for the fixed asset purchase of Crane
and Modified Body; total not to exceed $74,301.73; (No General Fund Impact); approved as to form
by County Counsel; discussion and possible action. Four/Fifths roll call vote, Action: Approve,
Moved by Supervisor - District 2 Goss, Seconded by Supervisor - District 3 McGowan.

Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5).

Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan,
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel.

Willow Vieira presents

B. LIBRARY - Dora Mitchell

1) Approve and authorize supplemental budget transfer(s) of $143,554.40 from FY23/24 Vehicle
541500 to FY 24/25 Vehicle 541500 to pay final invoice for Bookmobile vehicle purchase;
approved by Auditor/Controller; discussion and possible action. Four/Fifths roll call vote

Motion: Approve and authorize supplemental budget transfer(s) of $143,554.40 from FY23/24
Vehicle 541500 to FY 24/25 Vehicle 541500 to pay final invoice for Bookmobile vehicle purchase;
approved by Auditor/Controller; discussion and possible action. Four/Fifths roll call vote, Action:
Approve, Moved by Supervisor - District 1 Ceresola, Seconded by Supervisor - District 3
McGowan.

Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5).

Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan,
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel.

Dora Mitchell presents

2) Approve and authorize supplemental budget transfer(s) of $7,668.60 from Vehicle (20670/541500)
to Office Supplies (20670/521800) in the amount of $69.13, Computer (20670/529500) in the
amount of $3,999.47, and Professional Services (20670/521900) in the amount of $3,600, for the
purchase of supplies and services for the bookmobile; approved by Auditor/Controller; discussion
and possible action. Four/Fifths roll call vote
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Motion: Approve and authorize supplemental budget transfer(s) of $7,668.60 from Vehicle
(20670/541500) to Office Supplies (20670/521800) in the amount of $69.13, Computer
(20670/529500) in the amount of $3,999.47, and Professional Services (20670/521900) in the
amount of $3,600, for the purchase of supplies and services for the bookmobile; approved by
Auditor/Controller; discussion and possible action. Four/Fifths roll call vote, Action: Approve,
Moved by Supervisor - District 2 Goss, Seconded by Supervisor - District 1 Ceresola.

Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5).

Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan,
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel.

Dora Mitchell presents

3) Approve and authorize Chair to sign amendment no. 1 to agreement between Plumas County and
Sierra County to update invoice format; (No General Fund Impact) no cost to Plumas County;
approved as to form by County Counsel; discussion and possible action.

Motion: Approve and authorize Chair to sign amendment no. 1 to agreement between Plumas
County and Sierra County to update invoice format; (No General Fund Impact) no cost to Plumas
County; approved as to form by County Counsel; discussion and possible action., Action: Approve,
Moved by Supervisor - District 3 McGowan, Seconded by Supervisor - District 2 Goss.

Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5).

Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan,
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel.

Dora Mitchell presents

4) Approve and authorize Library to recruit and fill one extra-help Greenville Branch Library Aide; (No
General Fund Impact) (funds are already budgeted in Other Wages for FY24/25); discussion and
possible action.

Motion: Approve and authorize Library to recruit and fill one extra-help Greenville Branch Library
Aide; (No General Fund Impact) (funds are already budgeted in Other Wages for FY24/25);
discussion and possible action., Action: Approve, Moved by Supervisor - District 5

Engel, Seconded by Supervisor - District 2 Goss.

Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5).

Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan,
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel.

Dora Mitchell presents

5) Approve and authorize Chair to sign a Lease Agreement between Shepard Kest Porter and Cheri
Prior and the Plumas County Library Department for parking the Library Bookmobile at The Spot
located at 136 Crescent Street, Greenville, CA on an as needed basis to conduct Library business;
approved as to form by County Counsel, and approve the Grand Opening of the Plumas County
Library Bookmobile at The Spot in Greenville on August 13, 2024; discussion and possible action.

Motion: Approve and authorize Chair to sign a Lease Agreement between Shepard Kest Porter and
Cheri Prior and the Plumas County Library Department for parking the Library Bookmobile at The
Spot located at 136 Crescent Street, Greenville, CA on an as needed basis to conduct Library
business; approved as to form by County Counsel, and approve the Grand Opening of the Plumas
County Library Bookmobile at The Spot in Greenville on August 13, 2024; discussion and possible
action., Action: Approve, Moved by Supervisor - District 2 Goss, Seconded by Supervisor - District
5 Engel.

Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5).

Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan,
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel.

Dora Mitchell presents

Clint Koble comments
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C. PUBLIC WORKS/ROAD - Rob Thorman

1) 11:00 AM - PUBLIC HEARING: Introduce and waive first reading of an ORDINANCE of the
County of Plumas, State of California AMENDING ARTICLE 7, CHAPTER 3 OF TITLE 4 OF THE
PLUMAS COUNTY CODE regarding various Plumas County Speed Zones; approved as to form by
County Counsel; discussion and possible action. Roll call vote

Rob Thorman, Acting Public Works Director, is present and addressed the Board with an overview
of the matter before them.
The Chair opens the public hearing. There being no further comment, the hearing is closed.

Motion: 11:00 AM - PUBLIC HEARING: Introduce and waive first reading of an ORDINANCE of
the County of Plumas, State of California AMENDING ARTICLE 7, CHAPTER 3 OF TITLE 4 OF
THE PLUMAS COUNTY CODE regarding various Plumas County Speed Zones; approved as to
form by County Counsel; discussion and possible action. Roll call vote, Action: Approve, Moved
by None, Seconded by None.

Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5).

Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan,
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel.

Rob Thorman presents

The title of the Ordinance is read and continued to August 13, 2024 for adoption.

D. SHERIFF'S OFFICE - Todd Johns

1) Adopt RESOLUTION of the Board of Supervisors of the County of Plumas calling for the
placement of a 3/4% Special Tax Measure on the ballot of the November 5, 2024, election to adopt
a transactions and use tax, and requesting that it be consolidated with the Statewide General
Election to be held on November 5, 2024; approved as to form by County Counsel; discussion and
possible action. Roll Call Vote.

Motion: Adopt RESOLUTION No. 24-8937 of the Board of Supervisors of the County of Plumas
calling for the placement of a 3/4% Special Tax Measure on the ballot of the November 5, 2024,
election to adopt a transactions and use tax, and requesting that it be consolidated with the
Statewide General Election to be held on November 5, 2024; approved as to form by County
Counsel; discussion and possible action. Roll Call Vote., Action: Approve, Moved by Supervisor -
District 5 Engel, Seconded by Supervisor - District 2 Goss.

Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5).

Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan,
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel.

Marcy DeMartile comments

Supervisor Goss comments

2) Approve and authorize the Federal Annual Equitable Sharing Agreement and Certification report to
the U.S. Department of Justice and U.S. Department of the Treasury for the asset forfeiture fund
and authorize prepare to submit electronically; discussion and possible action.

Motion: Approve and authorize the Federal Annual Equitable Sharing Agreement and Certification
report to the U.S. Department of Justice and U.S. Department of the Treasury for the asset forfeiture
fund and authorize prepare to submit electronically; discussion and possible action., Action:
Approve, Moved by Supervisor - District 5 Engel, Seconded by Supervisor - District 2 Goss.

Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5).

Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan,
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel.

Sheriff Johns presented.
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E. HUMAN RESOURCES - Debra Lucero

1) Adopt RESOLUTION suspending the Annual Salary Adjustment for the Board of Supervisors for
the 2024-2025 Fiscal Year; approved as to form by County Counsel; discussion and possible
action. Roll call vote

Motion: Adopt RESOLUTION No. 24-8938 suspending the Annual Salary Adjustment for the Board
of Supervisors for the 2024-2025 Fiscal Year; approved as to form by County Counsel; discussion
and possible action. Roll call vote, Action: Approve, Moved by Supervisor - District 2

Goss, Seconded by Supervisor - District 3 McGowan.

Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5).

Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan,
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel.

2) Approve and authorize Human Resources Department to recruit and fill, funded and allocated, one
(1.0) FTE Human Resources Payroll Specialist I/ll due to retirement effective November 1, 2024;
(General Fund Impact) as approved in FY24/25 recommended budget; discussion and possible
action.

Motion: Approve and authorize Human Resources Department to recruit and fill, funded and
allocated, one (1.0) FTE Human Resources Payroll Specialist I/Il due to retirement effective
November 1, 2024; (General Fund Impact) as approved in FY24/25 recommended budget;
discussion and possible action., Action: Approve, Moved by Supervisor - District 5

Engel, Seconded by Supervisor - District 2 Goss.

Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5).

Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan,
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel.

CAO Lucero presents

F. TREASURER-TAX COLLECTOR - Julie White

1) Approve and Authorize the Sierra Valley Groundwater Management District to withdraw District
funds from the County Treasury Pool, approximately $251,000.00 and approve a mutually
acceptable date of withdrawal of August 6, 2024; (No General Fund Impact) discussion and
possible action.

Motion: Approve and Authorize the Sierra Valley Groundwater Management District to withdraw
District funds from the County Treasury Pool, approximately $251,000.00 and approve a mutually
acceptable date of withdrawal of August 6, 2024; (No General Fund Impact) discussion and possible
action., Action: Approve, Moved by Supervisor - District 5 Engel, Seconded by Supervisor -
District 2 Goss.

Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5).

Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan,
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel.

Julie White presents

Supervisor McGowan comments

G. SOLID WASTE - Rob Thorman
1) Consider Approval of a Supplemental Budget Request to increase Professional Services Expense
(521900), Administration Expense (527900), and Transfer Out Expense (580000) using projected

savings in a fixed asset account (548211) by a total of $56,000.00. Discussion and possible
action. (Four/Fifths Vote)
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Motion: Consider Approval of a Supplemental Budget Request to increase Professional Services
Expense (521900), Administration Expense (527900), and Transfer Out Expense (580000) using
projected savings in a fixed asset account (548211) by a total of $56,000.00. Discussion and
possible action. (Four/Fifths Vote), Action: Approve, Moved by Supervisor - District 5

Engel, Seconded by Supervisor - District 2 Goss.

Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5).

Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan,
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel.

Rob Thorman presents

H. SOCIAL SERVICES - Debbie Wingate

1) Approve and authorize Office of Public Guardian to recruit and fill, funded and allocated, vacant
.50 FTE Deputy Public Guardian; (General Fund Impact) as approved in FY 24/25 recommended
budget; discussion and possible action.

Motion: Approve and authorize Office of Public Guardian to recruit and fill, funded and allocated,
vacant .50 FTE Deputy Public Guardian; (General Fund Impact) as approved in FY 24/25
recommended budget; discussion and possible action., Action: Approve, Moved by Supervisor -
District 5 Engel, Seconded by Supervisor - District 1 Ceresola.

Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5).

Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan,
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel.

Debbie Wingate presents

I. PLANNING - Tracey Ferguson

1) Review and adopt Community Development Block Grant (CDBG) 2021 Dixie Fire Recovery For-
Profit Business Economic Development Grant Guidelines; discussion and possible action.

Motion: Review and adopt Community Development Block Grant (CDBG) 2021 Dixie Fire Recovery
For-Profit Business Economic Development Grant Guidelines; discussion and possible action.,
Action: Approve, Moved by Supervisor - District 5 Engel, Seconded by Supervisor - District 1
Ceresola.

Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5).

Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan,
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel.

Tracey Ferguson presents

J. COUNTY COUNSEL - Josh Brechtel

1) Approve and authorize Chair to sign a Lease agreement between The County of Plumas and The
Plumas County Museum Association for the Lease of Lawry House located at 60 Bradley Street,
Quincy, CA; effective August 6, 2024, and shall expire on August 5, 2044; approved as to form by
County Counsel; discussion and possible action.
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Motion: Approve and authorize Chair to sign a Lease agreement between The County of Plumas
and The Plumas County Museum Association for the Lease of Lawry House located at 60 Bradley
Street, Quincy, CA; effective August 6, 2024, and shall expire on August 5, 2044; approved as to
form by County Counsel; discussion and possible action., Action: Approve, Moved by Supervisor -
District 5 Engel, Seconded by Supervisor - District 3 McGowan.

Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5).

Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan,
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel.

Josh Brechtel presents

Chair Hagwood comments

5. COUNTY ADMINISTRATIVE OFFICE - DEBRA LUCERO

A. County Administrative Officer's Report
CAO Lucero read bullet points of her report to the Board.

B. Approve and authorize supplemental budget transfers for a total of $428,000 from fund balance of
fund 0026 LATCF (one-time funds) to CAO Professional Services (2003052-521900) to cover
allocated but, un-budgeted CLA costs; $49,312.15 is for FY23 and 378,687.85 is for FY24; approved
by Auditor/Controller; discussion and possible action. Four/Fifths roll call vote

Motion: Approve and authorize supplemental budget transfers for a total of $428,000 from fund
balance of fund 0026 LATCF (one-time funds) to CAO Professional Services (2003052-521900) to
cover allocated but, un-budgeted CLA costs; $49,312.15 is for FY23 and 378,687.85 is for FY24;
approved by Auditor/Controller; discussion and possible action. Four/Fifths roll call vote, Action:
Approve, Moved by Supervisor - District 3 McGowan, Seconded by Supervisor - District 1 Ceresola.
Vote: Motion Passed by split vote (summary: Yes =4 No = 1).

Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan,
Supervisor - District 4 Hagwood.

No: Supervisor - District 5 Engel.

CAO Lucero presents

C. Approve and authorize Chair to sign an agreement between Plumas County CAO Administration and
Clifton Larson & Allen LLC; effective August 6, 2024; not to exceed $150,000; (General Fund Impact)
as approved in (FY24/25) recommended budget (2003052 / 521900); approved as to form by County
Counsel; discussion and possible action.

Motion: Approve and authorize Chair to sign an agreement between Plumas County CAO
Administration and Clifton Larson & Allen LLC; effective August 6, 2024; not to exceed $150,000;
(General Fund Impact) as approved in (FY24/25) recommended budget (2003052 / 521900); approved
as to form by County Counsel; discussion and possible action., Action: Approve, Moved by
Supervisor - District 3 McGowan, Seconded by Supervisor - District 2 Goss.

Vote: Motion Passed by split vote (summary: Yes =4 No = 1).

Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan,
Supervisor - District 4 Hagwood.

No: Supervisor - District 5 Engel.

CAO Lucero presents

Martee Nieman comments

D. Approve and authorize supplemental budget transfer of $277,787.00 from Fund Balance to
2003052/521900 CAO Professional Services to correct the non-transfer of Fund Balance to CAO
Professional Services on February 20, 2024, when the Board appropriated the OPENGOV contract;
approved by Auditor/Controller; discussion and possible action. Four/Fifths roll call vote
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Motion: Approve and authorize supplemental budget transfer of $277,787.00 from Fund Balance to
2003052/521900 CAO Professional Services to correct the non-transfer of Fund Balance to CAO
Professional Services on February 20, 2024, when the Board appropriated the OPENGOV contract;
approved by Auditor/Controller; discussion and possible action. Four/Fifths roll call vote, Action:
Approve, Moved by Supervisor - District 3 McGowan, Seconded by Supervisor - District 2 Goss.
Vote: Motion Passed by split vote (summary: Yes =4 No = 1).

Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan,
Supervisor - District 4 Hagwood.

No: Supervisor - District 5 Engel.

CAO Lucero presents

6. BOARD OF SUPERVISORS

A. Review, pursuant to Health and Safety code section 101080, RESOLUTION No. 21-8609 ratifying the
Declaration of Local Health Emergency due to the Beckwourth Complex, Dixie, and Fly Fires;
discussion and possible action and recommendation to continue the emergency and bring it back
within 30 days, on September 10, 2024; discussion and possible action.

Motion: Review, pursuant to Health and Safety code section 101080, RESOLUTION No. 21-8609
ratifying the Declaration of Local Health Emergency due to the Beckwourth Complex, Dixie, and Fly
Fires; discussion and possible action and recommendation to continue the emergency and bring it back
within 30 days, on September 10, 2024; discussion and possible action., Action: Approve, Moved by
Supervisor - District 2 Goss, Seconded by Supervisor - District 5 Engel.

Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5).

Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan,
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel.

B. APPOINTMENTS

1) Appoint Courtney Schrammel and Melissa Smith for membership to a two-year term on the First 5
Plumas County Children & Families Commission; discussion and possible action.

Motion: Appoint Courtney Schrammel and Melissa Smith for membership to a two-year term on the
First 5 Plumas County Children & Families Commission; discussion and possible action. , Action:
Approve, Moved by Supervisor - District 2 Goss, Seconded by Supervisor - District 5 Engel.

Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5).

Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan,
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel.

C. CORRESPONDENCE

D. WEEKLY REPORT BY BOARD MEMBERS OF MEETINGS ATTENDED, KEY TOPICS, PROJECT
UPDATES, STANDING COMMITTEES AND APPOINTED BOARDS AND ASSOCIATIONS

Reported by Supervisor Hagwood regarding matters related to County Government and including attending
the Transportation Committee meeting.

Reported by Supervisor Goss regarding matters related to County Government and including attending the
County Employee picnic, and the Transportation Committee, and NorCal EMS meetings.
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7. CLOSED SESSION
ANNOUNCE ITEMS TO BE DISCUSSED IN CLOSED SESSION

A. Personnel: Public employee appointment or employment - Public Works Director

B. Personnel: Public Employee Performance Evaluation - Planning Director

C. Personnel: Public Employee Performance Evaluation - Risk Manager/OES (Board Only)

D. Personnel: Public Employee Employment - Interim County Counsel

E. Personnel: Public Employee Employment - Deputy County Counsel

F. Conference with Legal Counsel: Significant exposure to litigation pursuant to Subdivision (d)(2) and
(e)(2) of Government Code Section 54956.9 (1 case)

REPORT OF ACTION IN CLOSED SESSION (IF APPLICABLE)

Chair Hagwood reported that the Board has made a conditional offer of employment to Rob Thorman.

8. ADJOURNMENT

Adjourned meeting to Tuesday, August 13, 2024, Board of Supervisors Room 308, Courthouse, Quincy,
California
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Board of Supervisors

Dwight Ceresola, Vice Chair, 1st District
Kevin Goss, 2nd District
Thomas McGowan, 3rd District
Greg Hagwood, Chair, 4th District
Jeff Engel, 5th District

MEETING MINUTES

ADJOURNED REGULAR MEETING OF THE BOARD OF SUPERVISORS
COUNTY OF PLUMAS, STATE OF CALIFORNIA
HELD IN QUINCY ON AUGUST 13, 2024

STANDING ORDERS

Due to the Coronavirus disease (COVID-19) Public Health Emergency, dated March 16, 2020, the County of
Plumas is making several changes related to Board of Supervisors meetings to protect the public's health and
prevent the disease from spreading locally.

The Plumas County Health Officer Recommendation Regarding Teleconferencing, issued on September 30,
2021, recommends local legislative bodies, such as commissions, committees, boards, and councils, hold
public meetings with teleconferencing as authorized by Government Code section 54953 (e).

Pursuant to Government Code section 54953 (e) and to maintain the orderly conduct of the meeting, the
County of Plumas members of the Board of Supervisors may attend the meeting via teleconference or phone
conference and participate in the meeting to the same extent as if they were physically present. Due to
Government Code section 54953(e), the Boardroom will be open to the public but subject to state or federal
social distancing or masking requirements, if applicable. It is strongly recommended that individuals attending
meetings wear masks. The public may participate as follows:

Live Stream of Meeting
Members of the public who wish to watch the meeting, are encouraged to view it LIVE ONLINE

ZOOM Participation

Although the County strives to offer remote participation, be advised that remote Zoom participation is
provided for convenience only. In the event of a technological malfunction, the only assurance of live
comments being received by the Board is to attend in person or submit written comments as outlined below.
Except for a noticed, teleconference meeting, the Board of Supervisors reserves the right to conduct the
meeting without remote access if we are experiencing technical difficulties.

The Plumas County Board of Supervisors meeting is accessible for public comment via live streaming at:
https://zoom.us/j/948758678507pwd=SGISeGpLVGIWQWIRSNNUM25mczIvZz09 or by phone at: Phone
Number 1-669-900-9128; Meeting ID: 948 7586 7850. Passcode: 261352

Public Comment Opportunity/Written Comment
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Members of the public may submit written comments on any matter within the Board’s subject matter
jurisdiction, regardless of whether the matter is on the agenda for Board consideration or action. Comments
will be entered into the administrative record of the meeting. Members of the public are strongly encouraged
to submit their comments on agenda and non-agenda items using e-mail address
Public@countyofplumas.com

CALL TO ORDER

Roll Call.
Present: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan,
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel

PLEDGE OF ALLEGIANCE

Keevin Allred led the Pledge of Allegiance.
ADDITIONS TO OR DELETIONS FROM THE AGENDA

There are no additions or deletions to the agenda.

PUBLIC COMMENT OPPORTUNITY

Matters under the jurisdiction of the Board, and not on the posted agenda, may be addressed by the general
public at the beginning of the regular agenda and any off-agenda matters before the Board for consideration.
However, California law prohibits the Board from taking action on any matter which is not on the posted
agenda unless it is determined to be an urgency item by the Board of Supervisors. Any member of the public
wishing to address the Board during the “Public Comment” period will be limited to a maximum of 3 minutes.

Pastor Geoge offered prayer

Comment thanking Supervisor Goss regarding the Dixie Fire Settlement ADHOC committee being
established, hopes to see actual plans and commitments from the Board regarding the funds. IVCSD is
willing to work with the Board on projects.

DEPARTMENT HEAD ANNOUNCEMENTS/REPORTS
Brief announcements by, or brief reports on their activities by County Department Heads

No Reports Provided.

ACTION AGENDA

1. UPDATES AND REPORTS

A. 2021 WILDFIRE RECOVERY OPERATIONS
Report, update, and discussion by the County, Dixie Fire Collaborative, and others

No Report Provided.

B. PLUMAS COUNTY BUSINESS AND ECONOMIC DEVELOPMENT
Report and update on Dixie Fire Business and Economic Recovery efforts.

Clint Koble - handout https://plumascounty.us/ArchiveCenter/ViewFile/ltem/18417
Supervisor McGowan comments
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C. US FOREST SERVICE
Report and update.

No Report Provided.

D. MUNIS HR/PAYROLL MODULE UPDATE
Report and update on Pentamation, Tyler/Munis software migration and efforts.

CAO Lucero updated the Board on that there were 4 employees who worked on Saturday. They
worked for 5 hours, working on 18 different fund categories. Client First has a consultant from Reno
who is very efficient with Munis and could possibly help and validate work that is being completed.

E. COUNTY TREASURER'S REPORT
Report and update from County Treasurer regarding the assessing, collecting, safekeeping, management,
or disbursement of public funds, including investment reporting and an investment policy.

No Report Provided

F. FINANCIAL/AUDIT REPORT
Report from County Departments regarding the County's Financial and audit status.

No Report Provided

CONSENT AGENDA

These items are expected to be routine and non-controversial. The Board of Supervisors will act upon
them at one time without discussion. Any Board members, staff member or interested party may request
that an item be removed from the consent agenda for discussion. Additional budget appropriations and/or
allocations from reserves will require a fourf/fifths roll call vote.

Motion: Approve the following consent matters, as submitted, Action: Approve, Moved by Supervisor -
District 2 Goss, Seconded by Supervisor - District 5 Engel.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan,
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel.

A. PROBATION

1) Approve and authorize the Chair to allow the transfer of Fixed Asset ID 1231, a Silver 2001 Jeep
Grand Cherokee Laredo, from the Plumas County Probation Department to the Plumas County
Victim Witness Department; (No General Fund Impact).

B. SOCIAL SERVICES

1) Approve and authorize Chair to ratify and sign an agreement between Plumas County Department
of Social Services and the California Department of Social Services for Legal Representation on
appeals of notices of action in connection with the Resource Family Approval Program; effective
July 1, 2024, 3 year agreement; no monetary value; (No General Fund Impact); approved as to
form by County Counsel.
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2) Approve and authorize Chair to ratify and sign an agreement between Plumas County Department
of Social Services and Social Change Partners LLC for the purpose of Providing technical and
Program Assistance for the county Self Assessment (CSA) and Peer Quality Case Review
(PQCR); effective July 1, 2024; not to exceed $130,000; (No General Fund Impact) State and
Federal; approved as to form by County Counsel.

C. FACILITY SERVICES

1) Approve and authorize Chair to sign an agreement between Plumas County Facility Services and
Silver State Elevator, Co. for required monthly inspections and service; effective September 1,
2024; not to exceed $27,000.00; (General Fund Impact) as approved in recommended FY24/25
budget 2012052 520906; approved as to form by County Counsel.

2) Approve and authorize Chair to sign an agreement between Plumas County Facility Services and
Smith Tree Services for as needed tree trimming/pruning or removal; effective September 1, 2024;
not to exceed $10,000.00; (General Fund Impact) as approved in recommended FY24/25 budget
2012052 521900; approved as to form by County Counsel.

3. DEPARTMENTAL MATTERS

A. SHERIFF'S OFFICE - Todd Johns

1) Approve and authorize Chair to sign and ratify a lease agreement between Plumas County Sheriff's
Office and Ecolab Inc., a US Foods Division ("Lessor"); effective May 1, 2024; (General Fund
Impact) as approved in FY24/25 budget (70380 / 520900); this item was not approved as to form
by County Counsel; discussion and possible action.

Motion: Approve and authorize Chair to sign and ratify a lease agreement between Plumas County
Sheriff's Office and Ecolab Inc., a US Foods Division ("Lessor"); effective May 1, 2024; (General
Fund Impact) as approved in FY24/25 budget (70380 / 520900); this item was not approved as to
form by County Counsel; discussion and possible action., Action: Approve, Moved by Supervisor -
District 5 Engel, Seconded by Supervisor - District 2 Goss.

Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5).

Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan,
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel.

Interim County Counsel comments

2) Authorize the Sheriff to use Title Il funds for the purchase and installation of radio infrastructure
equipment; not to exceed $150,000; discussion and possible action.

Motion: Authorize the Sheriff to use Title lll funds for the purchase and installation of radio
infrastructure equipment; not to exceed $150,000; discussion and possible action. , Action:
Approve, Moved by Supervisor - District 5 Engel, Seconded by Supervisor - District 2 Goss.

Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5).

Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan,
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel.
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B. HUMAN RESOURCES DEPARTMENT - Debra Lucero

1) Adopt RESOLUTION Adopting Plumas County's Amended Job Classification Plan and Pay Rate
For Sheriff's Office Manager; (General Fund Impact) as approved in FY 23/24 recommended
budget; approved as to form by County Counsel; discussion and possible action. Roll call vote

Motion: Adopt RESOLUTION No. 24-8939 Adopting

Plumas County's Amended Job Classification Plan and Pay Rate For Sheriff's Office Manager;
(General Fund Impact) as approved in FY 23/24 recommended budget; approved as to form by
County Counsel; discussion and possible action. Roll call vote, Action: Approve, Moved by
Supervisor - District 5 Engel, Seconded by Supervisor - District 2 Goss.

Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5).

Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan,
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel.

CAO Lucero presented

2) Adopt RESOLUTION Adopting Plumas County's Pay Schedule; (General Fund Impact) as
approved in FY 24/25 recommended budget; approved as to form by County Counsel; discussion
and possible action. Roll call vote

Motion: Adopt RESOLUTION No. 24-8940 Adopting Plumas County's Pay Schedule; (General
Fund Impact) as approved in FY 24/25 recommended budget; approved as to form by County
Counsel; discussion and possible action. Roll call vote, Action: Approve, Moved by Supervisor -
District 5 Engel, Seconded by Supervisor - District 2 Goss.

Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5).

Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan,
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel.

CAO Lucero presented

C. AUDITOR-CONTROLLER - Martee Nieman

1) Approve and authorize the Chair to sign an agreement between Plumas County Auditor Controller
and MGT of America Consulting, LLC; effective August 13, 2024; this is for a 3-year contract for SB
90 claims; not to exceed $13,500.00 (General Fund Impact) as requested in (FY24/25)
recommended budget 2004052 / 521900 ; approved as to form by County Counsel; discussion and
possible action.

Motion: Approve and authorize the Chair to sign an agreement between Plumas County Auditor
Controller and MGT of America Consulting, LLC; effective August 13, 2024; this is for a 3-year
contract for SB 90 claims; not to exceed $13,500.00 (General Fund Impact) as requested in
(FY24/25) recommended budget 2004052 / 521900 ; approved as to form by County Counsel;
discussion and possible action., Action: Approve, Moved by Supervisor - District 2

Goss, Seconded by Supervisor - District 3 McGowan.

Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5).

Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan,
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel.

Martee Nieman presented

D. SOLID WASTE - Rob Thorman

1) Approve and authorize Chair to sign a letter confirming the County's intention to keep the Chester
Landfill open; (No General Fund Impact); approved as to form by County Counsel; discussion and
possible action.
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Motion: Approve and authorize Chair to sign a letter confirming the County's intention to keep the
Chester Landfill open; (No General Fund Impact); approved as to form by County Counsel;
discussion and possible action. , Action: Approve, Moved by Supervisor - District 5

Engel, Seconded by Supervisor - District 2 Goss.

Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5).

Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan,
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel.

Rob Thorman presents

Supervisor McGowan comments

E. PUBLIC WORKS/ROAD - Rob Thorman

1) Adopt an ORDINANCE of the County of Plumas, State of California, first introduced on August 6,
2024, AMENDING ARTICLE 7, CHAPTER 3 OF TITLE 4 OF THE PLUMAS COUNTY CODE;
approved as to form by County Counsel; discussion and possible action. Roll call vote

Motion: Adopt an ORDINANCE No. 24-1157 of the County of Plumas, State of California, first
introduced on August 6, 2024, AMENDING ARTICLE 7, CHAPTER 3 OF TITLE 4 OF THE PLUMAS
COUNTY CODE; approved as to form by County Counsel; discussion and possible action. Roll call
vote, Action: Approve, Moved by Supervisor - District 3 McGowan, Seconded by Supervisor -
District 2 Goss.

Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5).

Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan,
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel.

Rob Thorman presents

4. COUNTY ADMINISTRATIVE OFFICE - DEBRA LUCERO

A. County Administrative Officer's Report

CAO Lucero updated the Board on a request for a Letter of Support addressed to California Members
of Congress and the USDA.

Supervisor McGowan comments

Clint Koble comments

5. BOARD OF SUPERVISORS

A. CLERK OF THE BOARD

1) TITLE Il SECURE RURAL SCHOOLS APPLICATIONS FOR FUNDING
Consider the application(s) submitted by Plumas County Sheriff's Office, for FY 2023 Secure Rural
Schools Funding Title lll:

1. Plumas Co. Sheriff's Office Search and Rescue Building Enhancement Project ($200,000)
2. Plumas Co. Sheriff's Office Search and Rescue Reinbursement Project ($58,980)

and direct the Clerk to provide Public Notice to begin the 45-day Comment Period; and schedule
the required Public Hearing before the Board on October 1, 2024; discussion and possible action.
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Motion: TITLE lll SECURE RURAL SCHOOLS APPLICATIONS FOR FUNDING
Consider the application(s) submitted by Plumas County Sheriff's Office, for FY 2023 Secure Rural
Schools Funding Title lll:

1. Plumas Co. Sheriff's Office Search and Rescue Building Enhancement Project ($200,000)
2. Plumas Co. Sheriff's Office Search and Rescue Reinbursement Project ($58,980)

and direct the Clerk to provide Public Notice to begin the 45-day Comment Period; and schedule the
required Public Hearing before the Board on October 1, 2024; discussion and possible action. ,
Action: Approve, Moved by Supervisor - District 5 Engel, Seconded by Supervisor - District 2
Goss.

Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5).

Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan,
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel.

Chair Hagwood presents

B. APPOINTMENTS

1) Appoint Max Bradshaw to the Portola Cemetery District Board of Directors for a four-year term;
discussion and possible action.

Motion: Appoint Max Bradshaw to the Portola Cemetery District Board of Directors for a four-year
term; discussion and possible action. , Action: Approve, Moved by Supervisor - District 2

Goss, Seconded by Supervisor - District 5 Engel.

Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5).

Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan,
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel.

C. CORRESPONDENCE

Supervisor Goss received correspondence regarding overgrown weeds on Arlington Rd/Hwy 89,
Greenville Wolf Creek Rd/Hwy 89 and overgrown shrubs, CalTrans fixed a pothole at the "Y" that is
sinking again, and he attended the LAFCo meeting yesterday. Also stated that the Greenville Post
Office is now open.

Supervisor Engel received correspondence regarding the highway 70 rebuild and delays.

Supervisor McGowan received correspondence regarding the whereabouts of a budget that was
started in 2000 for a Chester swimming pool, he was unable to attend LAFCo, and debris on Airport
Rd.

D. WEEKLY REPORT BY BOARD MEMBERS OF MEETINGS ATTENDED, KEY TOPICS, PROJECT
UPDATES, STANDING COMMITTEES AND APPOINTED BOARDS AND ASSOCIATIONS

This item was taking up under correspondence.

6. CLOSED SESSION
ANNOUNCE ITEMS TO BE DISCUSSED IN CLOSED SESSION

A. Personnel: Public Employee Performance Evaluation - Risk Manager/OES
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B. Conference with Labor Negotiator regarding employee negotiations: Sheriff's Administrative Unit;
Sheriff's Department Employees Association; Operating Engineers Local #3; Confidential Employees
Unit; Probation; Unrepresented Employees and Appointed Department Heads

REPORT OF ACTION IN CLOSED SESSION (IF APPLICABLE)

Chair Hagwood reported there was no reportable action taken during closed session.

7. ADJOURNMENT

Adjourned meeting to Tuesday, August 20, 2024, Board of Supervisors Room 308, Courthouse, Quincy,
California
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Board of Supervisors

Dwight Ceresola, Vice Chair, 1st District
Kevin Goss, 2nd District
Thomas McGowan, 3rd District
Greg Hagwood, Chair, 4th District
Jeff Engel, 5th District

MEETING MINUTES

ADJOURNED REGULAR MEETING OF THE BOARD OF SUPERVISORS
COUNTY OF PLUMAS, STATE OF CALIFORNIA
HELD IN QUINCY ON AUGUST 20, 2024

STANDING ORDERS

Due to the Coronavirus disease (COVID-19) Public Health Emergency, dated March 16, 2020, the County of
Plumas is making several changes related to Board of Supervisors meetings to protect the public's health and
prevent the disease from spreading locally.

The Plumas County Health Officer Recommendation Regarding Teleconferencing, issued on September 30,
2021, recommends local legislative bodies, such as commissions, committees, boards, and councils, hold
public meetings with teleconferencing as authorized by Government Code section 54953 (e).

Pursuant to Government Code section 54953 (e) and to maintain the orderly conduct of the meeting, the
County of Plumas members of the Board of Supervisors may attend the meeting via teleconference or phone
conference and participate in the meeting to the same extent as if they were physically present. Due to
Government Code section 54953(e), the Boardroom will be open to the public but subject to state or federal
social distancing or masking requirements, if applicable. It is strongly recommended that individuals attending
meetings wear masks. The public may participate as follows:

Live Stream of Meeting
Members of the public who wish to watch the meeting, are encouraged to view it LIVE ONLINE

ZOOM Participation

Although the County strives to offer remote participation, be advised that remote Zoom participation is
provided for convenience only. In the event of a technological malfunction, the only assurance of live
comments being received by the Board is to attend in person or submit written comments as outlined below.
Except for a noticed, teleconference meeting, the Board of Supervisors reserves the right to conduct the
meeting without remote access if we are experiencing technical difficulties.

The Plumas County Board of Supervisors meeting is accessible for public comment via live streaming at:
https://zoom.us/j/948758678507pwd=SGISeGpLVGIWQWIRSNNUM25mczIvZz09 or by phone at: Phone
Number 1-669-900-9128; Meeting ID: 948 7586 7850. Passcode: 261352

Page 147 of 475


https://www.plumascounty.us/2442/Agendas-and-Minutes
https://zoom.us/j/94875867850?pwd=SGlSeGpLVG9wQWtRSnNUM25mczlvZz09

Public Comment Opportunity/Written Comment

Members of the public may submit written comments on any matter within the Board’s subject matter
jurisdiction, regardless of whether the matter is on the agenda for Board consideration or action. Comments
will be entered into the administrative record of the meeting. Members of the public are strongly encouraged
to submit their comments on agenda and non-agenda items using e-mail address
Public@countyofplumas.com

CALL TO ORDER

Roll Call.
Present: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan,
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel

PLEDGE OF ALLEGIANCE

John Sheehan led the Pledge of Allegiance.
ADDITIONS TO OR DELETIONS FROM THE AGENDA

Chair Hagwood has requested that Iltem 5.A. be moved to after Department Head Announcements

PUBLIC COMMENT OPPORTUNITY

Matters under the jurisdiction of the Board, and not on the posted agenda, may be addressed by the general
public at the beginning of the regular agenda and any off-agenda matters before the Board for consideration.
However, California law prohibits the Board from taking action on any matter which is not on the posted
agenda unless it is determined to be an urgency item by the Board of Supervisors. Any member of the public
wishing to address the Board during the “Public Comment” period will be limited to a maximum of 3 minutes.

Pastor George offers a short prayer.
Corrine Zach reads a letter to the Board on issues concerning Plumas Eureka CSD.
https://plumascounty.us/ArchiveCenter/ViewFile/ltem/18429

DEPARTMENT HEAD ANNOUNCEMENTS/REPORTS
Brief announcements by, or brief reports on their activities by County Department Heads

Marcy DeMartile - County Clerk Recorder Registrar of Voters updates the Board on the upcoming
elections and concerns on social media. Concerns about incoming mail and safety concerns about mail
potentially being contaminated. The voters are their responsibility to inform her office if the public has a
change of address.

Sheriff Johns updates the Board on his staff had the opportunity to arrest a murder suspect in Portola. He
stated it was a great undertaking to do this. Thanks to all involved in the apprehension.

Rob Thorman updates the Board on County Rd A-15 being chip sealed and should be completed with
work on Monday, August 26, 2024.

Tracey Ferguson presents a handout to the Board.
https://plumascounty.us/ArchiveCenter/ViewFile/ltem/18428

ACTION AGENDA

1. UPDATES AND REPORTS
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A. 2021 WILDFIRE RECOVERY OPERATIONS
Report, update, and discussion by the County, Dixie Fire Collaborative, and others

Tracey Ferguson (Planning Director) - updated the Board on having a good Saturday meeting in
Greenville at the DFC. Recovery plans with Meinter Furnish, workshops, this Friday August 23 1:30-
3:00pm at the Mineral Bldg she will be having a working group meeting.

B. PLUMAS COUNTY BUSINESS AND ECONOMIC DEVELOPMENT
Report and update on Dixie Fire Business and Economic Recovery efforts.

No Report Provided

C. US FOREST SERVICE
Report and update.

No Report Provided

D. MUNIS HR/PAYROLL MODULE UPDATE
Report and update on Pentamation, Tyler/Munis software migration and efforts.

CAO Lucero - updated the Board on HR Staff and Auditors office staff still working on Saturday to
continue with the Munis conversion.

E. COUNTY TREASURER'S REPORT
Report and update from County Treasurer regarding the assessing, collecting, safekeeping, management,
or disbursement of public funds, including investment reporting and an investment policy.

No Report Provided.

F. FINANCIAL/AUDIT REPORT
Report from County Departments regarding the County's Financial and audit status.

No Report Provided.

CONSENT AGENDA

These items are expected to be routine and non-controversial. The Board of Supervisors will act upon
them at one time without discussion. Any Board members, staff member or interested party may request
that an item be removed from the consent agenda for discussion. Additional budget appropriations and/or
allocations from reserves will require a four/fifths roll call vote.

Motion: Approve the following consent matters, as submitted, Action: Approve, Moved by Supervisor -
District 5 Engel, Seconded by Supervisor - District 2 Goss.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan,
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel.

A. PROBATION

1) Approve and authorize Plumas County Probation to pay Plumas Rural Services a non-contract
invoice in the amount of $250.00 for Batterer's Intervention Weekly Sessions in June 2024,
exceeding the FY23-24 contract NTE; No General Fund Impact, invoice will be paid out of 20409-
SB678 Grant funding.

2) Approve and authorize Plumas County Probation to pay Bl Inc. a non-contract invoice in the
amount of $3,520.40, exceeding the FY23-24 service agreement NTE by $3,355.08; No General
Fund impact, Invoice will be paid using various state-funded Probation grants.
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B. SHERIFF'S OFFICE

1) Approve and authorize Chair to ratify and sign an agreement between Plumas County Sheriff's
Office and Nick's Heating and Refrigeration Inc, to provide services and repairs on an as-needed
basis on all industrial grade service equipment; effective August 1, 2024; not to exceed $9,999.99;
(General Fund Impact) as approved in FY24/25 recommended budget (various budgets); approved
as to form by County Counsel.

C. FACILTY SERVICES

1) Approve and authorize Chair to sign an agreement between Plumas County (Facilities and
Airports) and (CreteCraft Concrete Construction for ADA Upgrades at Gansner Park); effective
(08/20/2024); not to exceed ($26,216.00); (No General Fund Impact) (Prop 68 Funds); approved
as to form by County Counsel.

2) Approve and authorize Chair to sign amendment no. 1 to agreement between Plumas County of
Facility Services & Airports and Somapro Enterprises, Inc.; No General Fund impact as this
contract is 100% supported by Airport funds; approved as to form by County Counsel.

3) Approve and authorize Chair to sign an agreement between Plumas County Department of Facility
Services & Airports and KJ's Cleaning Service for custodial services at the county's Chester
facilities; effective October 1, 2024; 3-year contract not to exceed $128,670.00; Contract directly
impacts General Fund as approved in recommended FY24/25 budget 2012052 520404, 2079052
520404, 2075652 520404, 2084052 520404; approved as to form by County Counsel.

4) Approve and authorize Chair to sign an agreement between Plumas County Department of Facility
Services & Airports and Frasure & Son Carpet Cleaning for facilities in Portola; effective October 1,
2024; 3-year contract not to exceed $103,200; This contract will have direct impact on the General
Fund as approved in recommended FY24/25 budget 2012052 520404, 2081052 520404; approved
as to form by County Counsel.

5) Approve and authorize Chair to ratify and sign an agreement between Plumas County Facility
Services & Airports and Plumas County Glass to replace the side doors on Harbison St side of the
Quincy Library with ADA doors; effective July 1, 2024; not to exceed $9,898.91; (General Fund
Impact) as approved in FY24/25 recommended budget 2012054 540110; approved as to form by
County Counsel.

D. MUSEUM

1) Approve and authorize Museum to recruit and fill, funded and vacant Extra Help position; (General
Fund Impact) as approved in FY 24/25 recommended budget.
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3. DEPARTMENTAL MATTERS

A. LIBRARY - Dora Mitchell

1) Adopt RESOLUTION updating the established County office hours for Plumas County Library; (No
General Fund Impact); approved as to form by County Counsel; discussion and possible action.
Roll call vote

Motion: Adopt RESOLUTION No. 24-8941 updating the established County office hours for Plumas
County Library; (No General Fund Impact); approved as to form by County Counsel; discussion and
possible action. Roll call vote, Action: Approve, Moved by Supervisor - District 2 Goss, Seconded
by Supervisor - District 1 Ceresola.

Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5).

Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan,
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel.

Dora Mitchell presents via Zoom

2) Approve and authorize Plumas County Library/Literacy to recruit and fill, funded and allocated,
vacant .475 FTE Literacy Program Assistant |; (No General Fund Impact) (funded by State Library
CLLS grant included in FY24/25 Literacy budget; discussion and possible action.

Motion: Approve and authorize Plumas County Library/Literacy to recruit and fill, funded and
allocated, vacant .475 FTE Literacy Program Assistant |; (No General Fund Impact) (funded by State
Library CLLS grant included in FY24/25 Literacy budget; discussion and possible action., Action:
Approve, Moved by Supervisor - District 2 Goss, Seconded by Supervisor - District 5 Engel.

Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5).

Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan,
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel.

Dora Mitchell presents via Zoom

B. PUBLIC WORKS/ROAD DEPARTMENT - Rob Thorman

1) (1) Adopt RESOLUTION Identifying Source of County Cash Contribution Funds Relating to SB 844
Adult Local Criminal Justice Facilities Construction Financing Program; approved as to form by
County Counsel; discussion and possible action: Roll Call Vote

(2) Approve a $100,000 loan from the General Fund Balance (58000) to the Capitol Improvement
Jail Fund (48000) for related change orders; General Fund Impact; approved by Auditor-Controller;
discussion and possible action; Four/Fifths Roll Call Vote

Motion: (1) Adopt RESOLUTION No. 24-8942 Identifying Source of County Cash Contribution
Funds Relating to SB 844 Adult Local Criminal Justice Facilities Construction Financing Program;
approved as to form by County Counsel; discussion and possible action: Roll Call Vote

(2) Approve a $100,000 loan from the General Fund Balance (58000) to the Capitol Improvement
Jail Fund (48000) for related change orders; General Fund Impact; approved by Auditor-Controller;
discussion and possible action; Four/Fifths Roll Call Vote, Action: Approve, Moved by Supervisor
- District 3 McGowan, Seconded by Supervisor - District 2 Goss.

Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5).

Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan,
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel.
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Rob Thorman presents
Supervisor McGowan comments

C. PLANNING - Tracey Ferguson

1) Approve and authorize the Planning Department to recruit and fill, funded and allocated, vacant
1.0 FTE Executive Assistant - Planning; General Fund Impact, as approved in FY24/25
recommended budget; discussion and possible action.

Motion: Approve and authorize the Planning Department to recruit and fill, funded and allocated,
vacant 1.0 FTE Executive Assistant - Planning; General Fund Impact, as approved in FY24/25
recommended budget; discussion and possible action., Action: Approve, Moved by Supervisor -
District 5 Engel, Seconded by Supervisor - District 3 McGowan.

Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5).

Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan,
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel.

Tracey Ferguson presents

2) TREASURER-TAX COLLECTOR - Julie White

1. A.) Adopt RESOLUTION authorizing the execution and delivery of a Lease Agreement and
related agreements with respect to the acquisition, financing and leasing of certain equipment
for the public benefit; authorizing the execution and delivery of documents required in
connection therewith; and authorizing the taking of all other actions necessary to the
consummation of the transactions contemplated by this Resolution; (General Fund Imapct0 as
approved in FY 24/25 recommended budget; approved as the form by County Counsel;
discussion and possible action. Roll Call Vote.

1. B) Approve and authorize Chair to sign an agreement between Plumas County and Public
Property Financing Corporation of California for the lease of real property consisting of the
Plumas County Animal Shelter located at 201 North Mill Creek Road in the City of Quincy;
effective August 20, 2024; (General Fund Impact) as approved in the FY 24/25 recommended
budget; approved as to form by County Counsel.; discussion and possible action.

Motion: Table item to September 3, 2024, Action: Approve, Moved by Supervisor - District 3
McGowan, Seconded by Supervisor - District 2 Goss.

Vote: Motion carried by unanimous roll call vote (summary: Yes = 5).

Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3
McGowan, Supervisor - District 4 Hagwood, Supervisor - District 5 Engel.

Julie White presents

Sheriff Johns comments

Martee Nieman comments

Supervisor Ceresola comments

CAO comments

Supervisor Goss comments

Adam Cox comments

Supervisor-Elect Hall comments

THIS ITEM WAS TABLED UNTIL SEPTEMBER 3, 2024
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2. A) Adopt RESOLUTION authorizing the execution and delivery of an equipment
lease/purchase agreement with respect to the acquisition, financing, and leading of certain
equipment for the public benefit; authorizing the execution and delivery of documents required in
connection therewith; and authorizing the taking of all other actions necessary to the
consummation of the transactions contemplated by the Resolution; (General Fund Impact) as
approved in FY24/25 recommended budget; approved as to form by County Counsel;
discussion and possible action.

2 B) Approve and authorize Chair to sign an agreement between Plumas County and Public
Property Financing Corporation of California for the lease of real property consisting of the
Plumas County Animal Shelter located at 201 North Mill Creek Road in the City of Quincy;
effective August 20, 2024; (General Fund Impact) as approved in FY 24/25 recommended
budget; approved as to form by County Counsel; discussion and possible action.

Motion: 2. A) Adopt RESOLUTION authorizing the execution and delivery of an equipment
lease/purchase agreement with respect to the acquisition, financing, and leading of certain
equipment for the public benefit; authorizing the execution and delivery of documents required in
connection therewith; and authorizing the taking of all other actions necessary to the
consummation of the transactions contemplated by the Resolution; (General Fund Impact) as
approved in FY24/25 recommended budget; approved as to form by County Counsel; discussion
and possible action.

2 B) Approve and authorize Chair to sign an agreement between Plumas County and Public
Property Financing Corporation of California for the lease of real property consisting of the
Plumas County Animal Shelter located at 201 North Mill Creek Road in the City of Quincy;
effective August 20, 2024; (General Fund Impact) as approved in FY 24/25 recommended
budget; approved as to form by County Counsel; discussion and possible action. , Action: Table
item to September 3, 2024, Moved by Supervisor - District 2 Goss, Seconded by Supervisor -
District 3 McGowan.

Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5).

Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3
McGowan, Supervisor - District 4 Hagwood, Supervisor - District 5 Engel.

THIS ITEM WAS TABLED UNTIL SEPTEMBER 3, 2024

3.) Approve and authorize Chair to sign an agreement between Plumas County and Jones Hall,
a Professional Law Corporation for Special Counsel Services in connection with General Fund
Lease Financing for Energy-Efficiency Improvements; effective August 20, 2024; not to exceed
$60,000; (General Fund Impact) as approved in FY24/25 recommended budget; approved as to
form by County Counsel; discussion and possible action.

Motion: 3.) Approve and authorize Chair to sign an agreement between Plumas County and
Jones Hall, a Professional Law Corporation for Special Counsel Services in connection with
General Fund Lease Financing for Energy-Efficiency Improvements; effective August 20, 2024;
not to exceed $60,000; (General Fund Impact) as approved in FY24/25 recommended budget;
approved as to form by County Counsel; discussion and possible action., Action: Approve,
Moved by Supervisor - District 3 McGowan, Seconded by Supervisor - District 2 Goss.

Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5).

Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3
McGowan, Supervisor - District 4 Hagwood, Supervisor - District 5 Engel.

Julie White presents

Supervisor McGowan comments

Interim County Counsel comments
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4. Approve and authorize Chair to sign an agreement between Plumas County and Webster
Bank, National Association for equipment installed in connection what the energy savings
improvements; effective August 20, 2024; not to exceed $8,455.000; (General Fund Impact) as
approved in FY24/25 recommended budget; approved as to form by County Counsel;
discussion and possible action.

Motion: 4. Approve and authorize Chair to sign an agreement between Plumas County and
Webster Bank, National Association for equipment installed in connection what the energy
savings improvements; effective August 20, 2024; not to exceed $8,455.000; (General Fund
Impact) as approved in FY24/25 recommended budget; approved as to form by County Counsel;
discussion and possible action., Action: Table item until September 3, 2024, Moved by
Supervisor - District 3 McGowan, Seconded by Supervisor - District 2 Goss.

Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5).

Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3
McGowan, Supervisor - District 4 Hagwood, Supervisor - District 5 Engel.

THIS ITEM WAS TABLED UNTIL SEPTEMBER 3, 2024

4. COUNTY ADMINISTRATIVE OFFICE - DEBRA LUCERO

A. County Administrative Officer's Report
No Report Provided.

5. BOARD OF SUPERVISORS

A. Adopt RESOLUTION of the Plumas County Board of Supervisors Approving the Partnership
Certification Agreement with the National Park Service regarding The Jim Beckwourth Cabin
Museum; discussion and possible action. Roll call vote

Motion: Adopt RESOLUTION No. 24-8943 of the Plumas County Board of Supervisors Approving the
Partnership Certification Agreement with the National Park Service regarding The Jim Beckwourth
Cabin Museum; discussion and possible action. Roll call vote, Action: Approve, Moved by
Supervisor - District 5 Engel, Seconded by Supervisor - District 2 Goss.

Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5).

Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan,
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel.

John Sheehan presented

Chair Hagwood Comments

B. APPOINTMENTS

1) Appoint Robert Robinette as the Plumas County Environmental Health Director; effective August
13, 2024, as recommended; and approve and authorize the Chair to sign employment agreement;
discussion and possible action.

Motion: Appoint Robert Robinette as the Plumas County Environmental Health Director; effective
August 13, 2024, as recommended; and approve and authorize the Chair to sign employment
agreement; discussion and possible action. , Action: Approve, Moved by Supervisor - District 3
McGowan, Seconded by Supervisor - District 2 Goss.

Vote: Motion Passed by unanimous roll call vote (summary: Yes = 5).

Yes: Supervisor - District 1 Ceresola, Supervisor - District 2 Goss, Supervisor - District 3 McGowan,
Supervisor - District 4 Hagwood, Supervisor - District 5 Engel.

CAO Lucero presents
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C. CORRESPONDENCE

Supervisor Goss received correspondence regarding Dixie Fire AD HOC meeting, reconsidering things
about being a Supervisor and having shifts in the make-up, thinks maybe a bit pre-mature about having
these meetings. Community monthly meeting some things addressed regarding comments on FB.

Supervisor Engel received correspondence regarding A-15 being chip sealing is overdue.

Supervisor McGowan received correspondence regarding Rick Foster letter regarding fines and
penalties, hopes it gets on the agenda soon, letters about people's behavior during AD HOC meetings
regarding the CAO.

Supervisor Ceresola received correspondence regarding receiving a letter from the CFW regarding
recent wolf kills, SVGWD moving ahead with checking on charging areas in the valley

D. WEEKLY REPORT BY BOARD MEMBERS OF MEETINGS ATTENDED, KEY TOPICS, PROJECT
UPDATES, STANDING COMMITTEES AND APPOINTED BOARDS AND ASSOCIATIONS

Reported by Supervisor McGowan regarding matters related to County Government and included attending
the housing meeting in Greenville on August 16th.

6. CLOSED SESSION
ANNOUNCE ITEMS TO BE DISCUSSED IN CLOSED SESSION

A. Conference with real property negotiator, regarding courthouse facilities: Greenville Sub Station, 115
Crescent St., APN 110120047000; Chester Complex, 251 E. Willow, APN 100062002000; Portola
Court Building, 151 Nevada St., APN 126131001000

B. Conference with Labor Negotiator regarding employee negotiations: Sheriff's Administrative Unit;
Sheriff's Department Employees Association; Operating Engineers Local #3; Confidential Employees
Unit; Probation; Unrepresented Employees and Appointed Department Heads

REPORT OF ACTION IN CLOSED SESSION (IF APPLICABLE)

Chair Hagwood reported there was no reportable action taken during closed session.

7. ADJOURNMENT

Adjourned meeting to Tuesday, September 3, 2024, Board of Supervisors Room 308, Courthouse,
Quincy, California
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Item 2.F.1.

PLUMAS COUNTY
SOCIAL SERVICES DEPARTMENT

MEMORANDUM
TO: Honorable Chair and Board of Supervisors
FROM: Christine Renteria, Office Supervisor
MEETING DATE: September 3, 2024
SUBJECT: Approve and authorize Department of Social Services to recruit and fill, funded

and allocated, vacant 1 FTE Office Assistant l/ll; (No General Fund Impact) Federal
pass through dollars, the State General Fund and County Realignment dollars.

Recommendation:

Approve and authorize Department of Social Services to recruit and fill, funded and allocated, vacant 1 FTE
Office Assistant I/ll; (No General Fund Impact) Federal pass through dollars, the State General Fund and County
Realignment dollars.

Background and Discussion:

The Department of Social Services has experienced a recent vacancy in the class of Office Assistant. This
position became vacant when the incumbent was promoted to Eligibility Specialist on August 26, 2024.

This position is responsible for clerical support and reception services that support all programs in the
Department. The incumbent performs a variety of clerical/reception work including screening and logging into
the CalSAWS system, including the initial eligibility application for public benefits. The incumbent sorts and
delivers incoming departmental mail and may make deliveries to the Courthouse.

Action:

Approve and authorize Department of Social Services to recruit and fill, funded and allocated, vacant 1 FTE
Office Assistant I/ll; (No General Fund Impact) Federal pass through dollars, the State General Fund and County
Realignment dollars.

Fiscal Impact:

(No General Fund Impact) Federal pass through dollars, the State General Fund and County Realignment dollars.

Attachments:

1. Office Assistant I-1l Final

2. Position Classification Office Assistant I-1l 24

3. QUESTIONS FOR REVIEW TO FILL POSITIONS. Office Assistant |-l
4. PCDSS-PG Organizational Chart 2024
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MERIT SYSTEM SERVICES Date Established: 03/21/14
Date Revised: 02/04/15

OFFICE ASSISTANT |
OFFICE ASSISTANT Il

CLASSIFICATION DEFINITION

Performs a variety of general or specialized clerical duties related to filing, reception, form
processing, record maintenance, mail, typing or data entry; obtains and compares
information related to department records, programs, and services; may perform the initial
applicant screening as an incidental function and initiate cases through the department’s
automated system; and performs related work as required.

Office Assistant |

Working under close supervision, Office Assistant | is the entry/trainee level in the Office
Assistant series. Employees in this class receive in-service training and are given
detailed instructions in the performance of routine clerical duties related to filing,
reception, form processing, record maintenance, mail, and typing or data entry and
performs tasks that are more structured and repetitive than those assigned to level Il.
As requisite skills and knowledge are developed, greater independence and the full
scope of responsibility are exercised. Unless a position is permanently allocated to
level | due to the nature of the work, employees are expected to promote to the Office
Assistant Il level after one year of satisfactory performance at the trainee level.

Office Assistant Il

Working under general supervision, Office Assistant Il is the journey level in the Office
Assistant series. Employees at this level are expected to be fully qualified and able to
perform difficult and responsible office support work within the framework of established
work methods and procedures and to use independent judgment in selecting and applying
specific references, procedures, sequences, and alternatives to different work situations,
referring non-procedural questions to the supervisor. Positions in this class are flexibly
staffed and are normally filled by advancement from the lower level of Office Assistant I,
or if filled from the outside, require prior related experience.

The Office Assistant Il differs from the Office Assistant Il by the level of supervision
received, the scope and effect of functions performed, the degree of independence
exercised, and the complexity of work assigned. The Office Assistant Ill may also be
assigned lead worker duties, or screening duties on a consistent rather than incidental
basis. The Office Assistant series differs from the Account Clerk series in that the primary
duties of the Account Clerk involve the application of mathematical skill and ability in the
use of financial, numerical and statistical data and information. The Office Assistant class
performs a wide variety of general office support duties in which the use of mathematical
ability is incidental to the primary function and most frequently performed duties.
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Office Assistant /Il page 2 of 3

TYPICAL DUTIES

Duties may include, but are not limited to, the following. For Office Assistant |, duties are performed at the trainee level.

e Addresses complaints and explains regulations to customers or the public.

e Responds to inquiries regarding departmental functions, services, policies, and
procedures.

e Obtains information from customers, visitors, or callers to determine appropriate
resource, action, document, or staff referral to meet their needs.

e Explains the proper use of forms and documents.

e Prepares items for mailing and sorts and distributes incoming mail according to
established guidelines and procedures.

e Operates multiline telephone system including answering calls, transferring calls,
and taking messages.

e Schedules customer appointments and maintains schedules for technical or
professional staff.

e Composes correspondence, reports, memos, and other documents.

Reviews and processes forms/documents in accordance with established

guidelines and procedures.

Monitors and updates manual or electronic files.

Operates a variety of standard office equipment.

Compiles information to respond to questions or address issues.

Reviews submitted forms or applications to verify accuracy and completeness.

Operates automated systems, or other department-specific computer systems.

Maintains accurate department and customer records.

Performs initial screening of applications for departmental services.

Performs related duties as assigned.

EMPLOYMENT STANDARDS

Note: The level and scope of the knowledge and skills listed below are related to job duties as distinguished between
the two levels in the Definition section.

Knowledge of:
e General office functions, procedures, equipment, and filing systems.
e General goals and purposes of department programs, services, and operations.
e English grammar, spelling, and punctuation.
e Word processing, spreadsheet, database, email, calendaring programs, and
automated systems.

Ability to:
e Explain policies, procedures, and regulations governing program operations.
¢ Analyze situations involving rules and regulations and demonstrate good judgment
when making decisions.
e Quickly and accurately enter and retrieve data using an automated system.
e Communicate effectively orally and in writing.
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Office Assistant I/l page 3 of 3
e Interact with individuals from various educational, socioeconomic, and ethnic
backgrounds.
Work cooperatively as part of a team.
Identify and correct inaccurate or inconsistent information.
Listen attentively and understand oral information provided.
Prioritize, plan, and organize one’s own work.

MINIMUM QUALIFICATIONS (Education and/or Experience)

Office Assistant I:

Experience and/or training in an office setting, paid or unpaid, related to filing, reception,
processing mail, typing, data entry, answering telephones, assisting the public or other
clerical duties.

Office Assistant ll:

One (1) year of full-time experience performing clerical duties in an office environment.

SPECIAL REQUIREMENT
Some positions may require the ability to type at a net corrected speed of 45 words per
minute.

Some positions may require possession of special language and culture skills as a bona
fide qualifications standard. In these cases, candidates must demonstrate that they
possess the required skills.

DRIVER LICENSE REQUIREMENT

Some positions in this classification may require possession of a valid California driver’s
license. Employees who drive on County business to carry out job-related duties must
possess a valid California driver's license for the class of vehicle driven and meet
automobile insurability requirements of the County. Eligibility for employment for those
who do not meet this requirement due to disability will be reviewed on a case-by-case
basis by the appointing authority.
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Position Classification: Office Assistant I/II

FTE: 1.00

Budgeted Position: Yes
Mandated Program: Yes.

Position Description:

This position is responsible for clerical support and reception services that support all
programs in the Department. The incumbent performs a variety of clerical/reception
work including screening and logging into the CalSAWS system including the initial
eligibility application for public assistance benefits. The incumbent sorts and delivers
incoming Departmental mail and may make deliveries to the courthouse.

Funding Sources:
Funding to support these positions comes from federal pass through dollars, state funds

and county 1991 Realignment dollars. There is no cost to the County’s General Fund
associated with this position.
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QUESTIONS FOR STAFFING CRITICAL POSITIONS WHICH ARE
CURRENTLY ALLOCATED.

Position: Office Assistant - Clerk/Receptionist

e I[s there a legitimate business, statutory or financial justification to fill the
position?

Answer: Yes. CalFRESH (Foodstmaps), Medi-Cal and CMSP are state
mandated/county administered public assistance programs.

e Why is it critical that this position be filled prior to the adoption of the County’s
budget this summer?

Answer: The position is funded in the current budget and has no General Funds
associated with it. Additionally the caseload is growing and the state provides
funds to meet this growth. The position performs state mandated imaging and
screening of applications.

e How long has the position been vacant?

Answer: The position became vacant effective August 23, 2024.

e Can the department use other wages until the budget is adopted?

Answer: No.

e What are staffing levels at other counties for similar departments and/or
positions?

Answer: Other counties are structured in a very similar way. The state approves
appropriate classification levels and funds accordingly.

e What core function will be impacted without filling the position prior to July 1?

Answer: The Department would not be able to process or perform tasks
associated with Eligibility Determinations.

e What negative fiscal impact will the County suffer if the position is not filled
prior to July 1?

Answer: We will not expend state funds that have been allocated to perform this
work and Realignment dollars will be disbursed to cover the allocated overhead
for other programs costing the Department money.
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¢ A non-general fund department head needs to satisfy that he/she has developed a
budget reduction plan in the event of the loss of future state, federal or local
funding? What impact will this reduction plan have to other County
departments?

Answer: The Department has developed a variety of budget reduction strategies
that are dependent upon state policy decisions. Other Departments could be
impacted by such reduction strategies.

e Does the department expect other financial expenditures which will impact the
general fund and are not budgeted such as audit exceptions?

Answer: No.

e Does the budget reduction plan anticipate the elimination of any of the requested
positions?

Answer: No.
e Departments shall provide an estimate of future general fund support for the next
two years and how the immediate filling of this position may impact, positively or

negatively, the need for general fund support?

Answer: The Department does not currently utilize County General Fund dollars.
Filling this position does not change that.
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Item 2.F.2.

PLUMAS COUNTY
SOCIAL SERVICES DEPARTMENT

MEMORANDUM
TO: Honorable Chair and Board of Supervisors
FROM: Christine Renteria, Office Supervisor
MEETING DATE: September 3, 2024
SUBJECT: Approve and authorize the Department of Social Services to recruit and fill,

funded and allocated, vacant 1 FTE Information Service Technician; (No General
Fund Impact) Federal pass through dollars, the State General Fund and County
Realignment dollars.

Recommendation:

Approve and authorize the Department of Social Services to recruit and fill, funded and allocated, vacant 1
FTE Information Service Technician; (No General Fund Impact) Federal pass through dollars, the State
General Fund and County Realignment dollars.

Background and Discussion:

The Department has experienced a vacancy in the position of Information Services Technician (IST). The
position became vacant on July 31, 2024 when the prior incumbent resigned. This position is critical to public
safety and the safety of children as this position is assigned as a support role in the Child Protective Services
unit. The Information Systems Technician position assigned to the Child Protective Services program is
responsible for a number of jutes that are associated with the management and support of the Child Welfare
Services/Case Management System(CWS/CMS). The IST assists Social Workers with navigating the
CWS/CMS System and producing management reports and other documents from the program. The IST also
produces and files all Court related reports and documents from the program. The IST is the primary contact
point for help desk and state maintenance staff.

Action:

Approve and authorize the Department of Social Services to recruit and fill, funded and allocated, vacant 1
FTE Information Service Technician; (No General Fund Impact) Federal pass through dollars, the State
General Fund and County Realignment dollars.

Fiscal Impact:

(No General Fund Impact) Federal pass through dollars, the State General Fund and County Realignment
dollars.

Attachments:

1. IST

2. PCDSS-PG Organizational Chart 2024

3. Position Classification Information Systems Technician 24
4. QUESTIONS FOR REVIEW TO FILL POSITIONS.IST.cws2
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INFORMATION SYSTEMS TECHNICIAN

CLASSIFICATION DEFINITION

Under close supervision, the Information Systems Technician ensures the efficient operation and
integrity of automated information systems; analyzes, investigates and resolves computer-
related problems; provides training and instruction on programs and procedures; and performs
related work as required.

The Information Systems Technician is a single level class. Incumbents provide basic
computerized information system helpdesk support and training for users of computer systems.
Incumbents perform computer installation, maintenance and repair work, with some guidance
and supervision.

This class differs from the Information Systems Coordinator | in that the latter learns to use
knowledge of County, State and Federal regulations to determine and design necessary changes
to the Department’s automation system and services; this class differs from the Information
Systems Analyst | in that the latter learns to use technical knowledge and analytical skills to
determine, design and implement necessary changes to the department’s automation system
and services, including enterprise, client/server, and desktop systems and networks; while the
Information Systems Technician is more technical in nature dealing with computer installation
and maintenance work.

TYPICAL DUTIES

Duties may include, but are not limited to, the following:

e Acts as a resource person for users by answering questions either by phone or in person
and resolving problems related to the use, application and operation of automated
information systems

e Diagnoses problems to determine if the cause is due to the system, software, hardware
or other source and corrects them. Refers more difficult problems to appropriate
personnel or vendors

e Sets up, monitors, installs and repairs computer hardware and installs software including
state or federal provided operating systems, word processing, database, spreadsheet and
other software

e Writes or assists in writing and revising procedures, instructional materials and staff
development tools for system related training

e Trains system users on hardware and software usage; explains operating systems and
provides on-going support for department staff, may provide training on specific
statewide automated systems utilized by assigned department

e Researches regulations, procedures and/or technical reference materials as necessary

e Meets with staff regarding systems usage, improvements, modifications, maintenance
and operations needed for an efficient computer system

e Works with computer support personnel in identifying problems with the system,
programs, PC’s or printers. Documents and tracks system problems and writes the reports
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on issues. Recommends necessary hardware and software changes; and performs system
upgrades

e Authorizes system access to new users, assigns users a profile and password

e Performs related duties as assigned

EMPLOYMENT STANDARDS

Knowledge of:

e Operating principles and characteristics of personal computer hardware and software
systems.

e Concepts and terms applicable to state-of-the-art information systems.

e Basic principles of local area network systems.

e Regulations and procedures related to specific automated information systems utilized
by assigned department.

e Work methods and techniques employed by department staff including documentation
and reporting requirements.

e Terminology relating to computer software, hardware and peripheral equipment.

Ability to:

e Perform routine installations of computer equipment and related peripherals, install
common software, and troubleshoot personal computer hardware and software
problems

e Analyze user problems, evaluate alternatives and reach sound conclusions

e |dentify, evaluate and research operational problems, and makes recommendations for
change

e QOrganize, prioritize, schedule, and coordinate workflow to meet production deadlines

e Establish and maintain effective working relationships with all persons contacted during
the course of work

e Maintain confidentiality of information

e Write and maintain logs of work performed and actions taken to solve information system
problems in a clear and concise manner

e Communicate clearly and concisely, both orally and in writing

MINIMUM QUALIFICATIONS (Education and/or Experience)

One (1) year full-time experience or formal education/training in the operation of computers and
peripheral equipment in an information systems environment that includes the troubleshooting
of personal computer hardware, software and peripheral equipment problems.

SPECIAL REQUIREMENT
Some positions may require the ability to lift up to 40 lbs.
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Merit System Services

DRIVER LICENSE REQUIREMENT

Some positions in this classification may require possession of a valid driver’s license. Employees
who drive on County business to carry out job-related duties must possess a valid California
driver’s license for the class of vehicle driven and meet automobile insurability requirements of
the County. Eligibility for employment for those who do not meet this requirement due to
disability will be reviewed on a case-by-case basis by the appointing authority.

History
Date Established: 6/7/02

Date Revised: 7/1/03
Date Revised: 11/11/15
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Position Classification: Information Systems Technician

FTE: 1.00

Budgeted Position: Yes
Mandated Program: Yes.

Position Description:

The Information Systems Technician (IST) position assigned to the Child Protection
Services program is responsible for a number of duties that are associated with the
management and support of the Child Welfare Services/Case Management System
(CWS/CMS). The IST assists Social Workers with navigating the program. The IST also
produces and files all Court-related reports and documents from the system. The IST is
the primary contact point for help desk and state maintenance.

These funding allocations are established in state law.
Funding Sources:
Funding to support these positions comes from federal pass through dollars, state funds

and county 1991 Realignment dollars. There is no cost to the County’s General Fund
associated with this position.
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QUESTIONS FOR STAFFING CRITICAL POSITIONS WHICH ARE
CURRENTLY ALLOCATED.

Position: Information Systems Technician — Child Protective Services

e I[s there a legitimate business, statutory or financial justification to fill the
position?

Answer: Yes. Child Protective Services is a state mandated program.

e Why is it critical that this position be filled prior to the adoption of the County’s
budget?

Answer: We no longer have capacity to perform the duties of this vacant
position do to the need in our Child Welfare program to cover all of the essential
support functions in the delivery system.

e How long has the position been vacant?

Answer: This position became vacant on July 31, 2024 due to the resignation of
the prior incumbent.

e Can the department use other wages until the budget is adopted?
Answer: No.

e What are staffing levels at other counties for similar departments and/or
positions?

Answer: Other Counties utilize Information System Technicians in similar ways
to assist with managing the Child Welfare Services Case Management System.

e What core function will be impacted without filling the position prior to July 1?

Answer: Child protective Services.

e What negative fiscal impact will the County suffer if the position is not filled
prior to July 1?

Answer: The state allocates fund to Counties to fulfill the mandate that requires
Counties to provide services to abused and neglected children. In absence of
filling this position, such funds would go unutilized.
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e A non-general fund department head need to satisfy that he/she has developed a
budget reduction plan in the event of the loss of future state, federal or local
funding? What impact will this reduction plan have to other County
departments?

Answer: The Department has developed a variety of budget reduction
strategies that are dependent upon state policy decisions. Other
Departments could be impacted by such reduction strategies.

e Does the department expect other financial expenditures which will impact the
general fund and are not budgeted such as audit exceptions?

Answer: No.

e Does the budget reduction plan anticipate the elimination of any of the requested
positions?

Answer: No.

e Departments shall provide an estimate of future general fund support for the next

two years and how the immediate filling of this position may impact, positively or

negatively, the need for general fund support?

Answer: The Department does not presently utilize County General Fund
dollars. Filling this position does not change that.

e Does the department have a reserve? If yes, provide the activity of the
department’s reserve account for the last three years?

Answer: Yes. The Department does have a reserve. The balance fluctuates
depending upon a number of factors including whether or not the State achieves

the base amount of collection for any given year.
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Item 2.F.3.

PLUMAS COUNTY
SOCIAL SERVICES DEPARTMENT

MEMORANDUM
TO: Honorable Chair and Board of Supervisors
FROM: Christine Renteria, Office Supervisor
MEETING DATE: September 3, 2024
SUBJECT: Approve and authorize Chair to ratify and sign an agreement between Plumas

County Department of Social Services and Plumas Crisis Intervention and
Resource Center for the CalWORKs Housing Support Program; effective July 1,
2024; not to exceed $511,378.26; (No General Fund Impact) Federal and State
Funds and 2011 Realignment Funds; approved as to form by County Counsel.

Recommendation:

Approve and authorize Chair to ratify and sign an agreement between Plumas County Department of Social
Services and Plumas Crisis Intervention and Resource Center for the CalWORKSs Housing Support Program;
effective July 1, 2024; not to exceed $511,378.26; (No General Fund Impact) Federal and State Funds and
2011 Realignment Funds; approved as to form by County Counsel.

Background and Discussion:

A critical element in promoting self-sufficiency of families who receive CalWORKs is to assure that they have
stable housing. A family can have great difficulty meeting their employment goals when they do not have
permanent and secure housing. For that reason, the state has initiated a housing support program for families
receiving CalWORKSs benefits.

The CalWORKSs Housing Support Program has, as its goal, fostering housing retention and assisting
CalWORKSs families in finding and keeping permanent housing. The program includes providing
comprehensive wraparound services to support maintaining housing stability. Because stable housing is
critical to achieving self-sufficiency, the program includes individually tailored case management services.

Action:

Approve and authorize Chair to ratify and sign an agreement between Plumas County Department of Social
Services and Plumas Crisis Intervention and Resource Center for the CalWORKSs Housing Support Program;
effective July 1, 2024; not to exceed $511,378.26; (No General Fund Impact) Federal and State Funds and
2011 Realignment Funds; approved as to form by County Counsel.

Fiscal Impact:
(No General Fund Impact) Federal and State Funds and 2011 Realignment Funds.

Attachments:
1. 3688 FINAL
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PCIRC CalWORKs HSP DSS 24-25-050

Services Agreement

This Agreement is made by and between the COUNTY OF PLUMAS, a political

subdivision of the State of California, by and through its Department of Social Services
(hereinafter referred to as “County”), and Plumas Crisis Intervention and Resource Center
(PCIRC), a California Corporation (hereinafter referred to as “Contractor” or “PCIRC”).

The parties agree as follows:

1.

Scope of Work. Contractor shall provide the County with services as set forth in Exhibit
A, attached hereto.

Compensation. County shall pay Contractor for services provided to County pursuant to
this Agreement in the manner set forth in Exhibit B, attached hereto. The total amount
paid by County to Contractor under this Agreement shall not exceed FIVE HUNDRED
ELEVEN THOUSAND THREE HUNDRED SEVENTY-EIGHT AND 26/100 Dollars
($511,378.26).

Term. The term of this agreement shall be from July 1, 2024, through June 30, 2025,
unless terminated earlier as provided herein. County’s Board of Supervisors hereby
ratifies, and approves for payment, services provided by PCIRC from July 1, 2024, to the
date of approval of this Agreement by the Board of Supervisors.

Termination. Either party may terminate this agreement by giving thirty (30) days
written notice to the other party.

Non-Appropriation of Funds. It is mutually agreed that if, for the current fiscal year
and/or any subsequent fiscal years covered under this Agreement, insufficient funds are
appropriated to make the payments called for by this Agreement, this Agreement shall be
of no further force or effect. In this event, the County shall have no liability to pay any
further funds whatsoever to Contractor or furnish any other consideration under this
Agreement and Contractor shall not be obligated to perform any further services under
this Agreement. If funding for any fiscal year is reduced or deleted for the purposes of
this program, the County shall have the option to either cancel this Agreement with no
further liability incurring to the County or offer an amendment to Contractor to reflect the
reduced amount available to the program. The parties acknowledge and agree that the
limitations set forth above are required by Article X VI, section 18 of the California
Constitution. Contractor acknowledges and agrees that said Article XVI, section 18 of
the California Constitution supersedes any conflicting law, rule, regulation or statute.

Warranty and Legal Compliance. The services provided under this Agreement are non-
exclusive and shall be completed promptly and competently. Contractor shall guarantee
all parts and labor for a period of one year following the expiration of the term of this
Agreement unless otherwise specified in Exhibit A. Contractor agrees to comply with all
applicable terms of state and federal laws and regulations, all applicable grant funding
conditions, and all applicable terms of the Plumas County Code and the Plumas County
Purchasing and Practice Policies.

COUNTY INITIALS -1- CONTRACTOR INITIALS
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7. Amendment. This Agreement may be amended at any time by mutual agreement of the
parties, expressed in writing and duly executed by both parties. No alteration of the
terms of this Agreement shall be valid or binding upon either party unless made in
writing and duly executed by both parties.

8. Indemnification. To the furthest extent permitted by law (including without limitation
California Civil Code Sections 2782 and 2782.8, if applicable), County shall not be liable
for, and Contractor shall defend and indemnify County and its officers, agents,
employees, and volunteers (collectively “County Parties”), against any and all claims,
deductibles, self-insured retentions, demands, liability, judgments, awards, fines,
mechanics’ liens or other liens, labor disputes, losses, damages, expenses, charges or
costs of any kind or character, including attorney’s fees and court costs (hereinafter
collectively referred to as “Claims”), which arise out of or are in any way connected to
the work covered by this Agreement arising either directly or indirectly from any act,
error, omission or negligence of Contractor or its officers, employees, agents, contractors,
licensees or servants, including, without limitation, Claims caused by the concurrent
negligent act, error or omission, whether active or passive of County Parties. Contractor
shall have no obligation, however, to defend or indemnify County Parties from a Claim if
it is determined by a court of competent jurisdiction that such Claim was caused by the
sole negligence or willful misconduct of County Parties. The obligations of this
indemnity shall be for the full amount of all damage to County, including defense costs,
and shall not be limited by any insurance limits.

9. Insurance. Contractor agrees to maintain the following insurance coverage throughout
the term of this Agreement:

a. Commercial general liability (and professional liability, if applicable to the
services provided) coverage, with minimum per occurrence limit of the
greater of (i) the limit available on the policy, or (ii) one million dollars
($1,000,000).

b. Automobile liability coverage (including non-owned automobiles), with
minimum bodily injury limit of the greater of (i) the limit available on the
policy, or (ii) two-hundred fifty thousand dollars ($250,000) per person and
five hundred thousand dollars ($500,000) per accident, as well as a minimum
property damage limit of the greater of (i) the limit available on the policy, or
(i1) fifty thousand dollars ($50,000) per accident.

c. Each policy of commercial general liability (and professional liability, if
applicable to the services provided) coverage and automobile liability
coverage (including non-owned automobiles) shall meet the following
requirements:

i. Each policy shall be endorsed to name the County, its officers, officials,
employees, representatives and agents (collectively, for the purpose of this
section 9, the “County”) as additional insureds. The Additional Insured

COUNTY INITIALS -2- CONTRACTOR INITIALS
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endorsement shall be at least as broad as ISO Form Number CG 20 38 04
13; and

ii. All coverage available under such policy to Contractor, as the named
insured, shall also be available and applicable to the County, as the
additional insured; and

iii. All of Contractor’s available insurance proceeds in excess of the specified
minimum limits shall be available to satisfy any and all claims of the
County, including defense costs and damages; and

iv. Any insurance limitations are independent of and shall not limit the
indemnification terms of this Agreement; and

v. Contractor’s policy shall be primary insurance as respects the County, its
officers, officials, employees, representatives and agents, and any
insurance or self-insurance maintained by the County, its officers,
officials, employees, representatives and agents shall be in excess of the
Contractor’s insurance and shall not contribute with it, and such policy
shall contain any endorsements necessary to effectuate this provision. The
primary and non-contributory endorsement shall be at least as broad as
ISO Form 20 01 04 13; and

vi. To the extent that Contractor carries any excess insurance policy
applicable to the work performed under this Agreement, such excess
insurance policy shall also apply on a primary and non-contributory basis
for the benefit of the County before the County’s own primary insurance
policy or self-insurance shall be called upon to protect it as a named
insured, and such policy shall contain any endorsements necessary to
effectuate this provision.

d. Workers Compensation insurance in accordance with California state law.

If requested by County in writing, Contractor shall furnish a certificate of insurance
satisfactory to County as evidence that the insurance required above is being maintained.
Said certificate of insurance shall include a provision stating that the insurers will not
cancel the insurance coverage without thirty (30) days’ prior written notice to the County.
County reserves the right to require complete, certified copies of all required insurance
policies, including endorsements affecting the coverage required by these specifications
at any time. Contractor shall require all subcontractors to comply with all
indemnification and insurance requirements of this Agreement, and Contractor shall
verify subcontractor’s compliance.

10.  Licenses and Permits. Contractor represents and warrants to County that it or its
principals have all licenses, permits, qualifications, and approvals of whatsoever nature
that are legally required for Contractor to practice its profession and to perform its duties
and obligations under this Agreement. Contractor represents and warrants to County that
Contractor shall, at its sole cost and expense, keep in effect at all times during the term of

COUNTY INITIALS -3- CONTRACTOR INITIALS
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this Agreement any licenses, permits, and approvals that are legally required for
Contractor or its principals to practice its professions and to perform its duties and
obligations under this Agreement.

1. Relationship of Parties. It is understood that Contractor is not acting hereunder as an
employee of the County, but solely as an independent contractor. Contractor, by virtue of
this Agreement, has no authority to bind, or incur any obligation on behalf of, County.
Except as expressly provided in this Agreement, Contractor has no authority or
responsibility to exercise any rights or power vested in County. It is understood by both
Contractor and County that this Agreement shall not under any circumstances be
construed or considered to create an employer-employee relationship or joint venture.

12. Assignment. Contractor may not assign, subcontract, sublet, or transfer its interest in this
Agreement without the prior written consent of the County.

13. Non-discrimination. Contractor agrees not to discriminate in the provision of service
under this Agreement on the basis of race, color, religion, marital status, national origin,
ancestry, sex, sexual orientation, physical or mental handicap, age, or medical condition.

14. Choice of Law. The laws of the State of California shall govern this agreement.

15. Interpretation. This Agreement is the result of the joint efforts of both parties and their
attorneys. The agreement and each of its provisions will be interpreted fairly, simply,
and not strictly for or against either party.

16. Integration. This Agreement constitutes the entire understanding between the parties
respecting the subject matter contained herein and supersedes any and all prior oral or
written agreements regarding such subject matter.

17. Severability. The invalidity of any provision of this Agreement, as determined by a court
of competent jurisdiction, shall in no way affect the validity of any other provision
hereof.

18.  Headings. The headings and captions contained in this Agreement are for convenience
only and shall be of no force or effect in construing and interpreting the provisions of this
Agreement.

19. Waiver of Rights. No delay or failure of either party in exercising any right, and no
partial or single exercise of any right, shall be deemed to constitute a waiver of that right
or any other right.

20. Conflict of Interest. The parties to this Agreement have read and are aware of the
provisions of Government Code section 1090 ef seq. and section 87100 ef seq. relating to
conflicts of interest of public officers and employees. Contractor represents that it is
unaware of any financial or economic interest of any public officer or employee of
County relating to this Agreement. It is further understood and agreed that if such a
financial interest does exist at the inception of this Agreement and is later discovered by

COUNTY INITIALS -4 - CONTRACTOR INITIALS
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the County, the County may immediately terminate this Agreement by giving written
notice to Contractor.

21. Notice Addresses. All notices under this Agreement shall be effective only if made in
writing and delivered by personal service or by mail and addressed as follows. Either
party may, by written notice to the other, change its own mailing address.

County:

Department of Social Services
County of Plumas

270 County Hospital Rd., Suite 207
Quincy, CA 95971

Attention: Debbie Wingate, Director

Contractor:

Plumas Crisis Intervention and Resource Center

591 West Main Street

Quincy, CA 95971

Attention: Kate Rahmeyer, Interim Executive Director

22. Time of the Essence. Time is hereby expressly declared to be of the essence of this
Agreement and of each and every provision thereof, and each such provision is hereby
made and declared to be a material, necessary, and essential part of this Agreement.

23. Contract Execution. Each individual executing this Agreement on behalf of Contractor
represents that he or she is fully authorized to execute and deliver this Agreement.

24. Ukraine Sanctions. Pursuant to Executive Order N-6-22 Contractor is aware that as a
compliance with the economic sanctions imposed in response to Russia’s actions in
Ukraine is required, including with respect to, but not limited to, the federal executive
orders identified in the EO and the sanctions identified on the U.S. Department of the
Treasury website (https://home.treasury.gov/policy-issues/financial-sanctions/sanctions-
programs-and-country-information/ukraine-russia-related-sanctions). Failure to comply
may result in the termination of this agreement.

25. Suspension and Debarment. The County does not employ vendors or contractors who are
listed on the National World Wide Web Site System for Award Management (sam.gov)
by Federal General Services Administration (GSA) for the purpose of disseminating
information on parties that are debarred from receiving Federal contracts, certain
subcontracts, and certain Federal financial and nonfinancial assistance and benefits,
pursuant to the provisions of 31 U.S.C. 6101, note, E.O. 12549, E.O. 12689, 48 CFR
9.404, and each agency's codification of the Common Rule for Non-procurement
suspension and debarment.

COUNTY INITIALS -5- CONTRACTOR INITIALS
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a. This Contract is a covered transaction for purposes of 2 C.F.R. pt. 180 and 2
C.F.R. pt. 3000. As such, the Contractor is required to verify that none of the
Contractor, its principals (defined at 2 C.F.R. § 180.995), or its affiliates (defined
at 2 C.F.R. § 180.905) are excluded (defined at 2 C.F.R.§ 180.940) or disqualified
(defined at 2 C.F.R. § 180.935).

b. The Contractor must comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt.
3000, subpart C and must include a requirement to comply with these regulations
in any lower tier covered transaction it enters into.

c. This certification is a material representation of fact relied upon by the County. If
it is later determined that the Contractor did not comply with 2 C.F.R. pt. 180,
subpart C and 2 C.F.R. pt. 3000, subpart C, in addition to remedies available to
the County, the Federal Government may pursue available remedies, including
but not limited to suspension and/or debarment.

d. The bidder or proposer agrees to comply with the requirements of 2 C.F.R. pt.
180, subpart C and 2 C.F.R. pt. 3000, subpart C while this offer is valid and
throughout the period of any Contract that may arise from this offer. The bidder
or proposer further agrees to include a provision requiring such compliance in its
lower tier covered transactions.

26. Retention of Records. If the maximum compensation payable under section 2 of this
Agreement exceeds $10,000, then, pursuant to California Government Code section
8546.7, the performance of any work under this Agreement is subject to the examination
and audit of the State Auditor at the request of the County or as part of any audit of the
County for a period of three years after final payment under the Agreement. Each party
hereto shall retain all records relating to the performance and administration of this
Agreement for three years after final payment hereunder, and Contractor agrees to
provide such records either to the County or to the State Auditor upon the request of
either the State Auditor or the County.

27. Conflicts. In the event of any conflict between the terms of this Agreement and the terms
of any exhibit hereto, the terms of this Agreement shall control, and the conflicting term
of the exhibit shall be given no effect. Any limitation of liability contained in an attached
exhibit shall be null and void.
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IN WITNESS WHEREOF, this Agreement has been executed as of the date set forth

below.
CONTRACTOR: COUNTY:
Plumas Crisis Intervention and Resource County of Plumas, a political subdivision of
Center (PCIRC), a California Corporation, the State of California
By: By:
Name: KATE RAHMEYER Greg Hagwood, Chair
Title: EXECUTIVE DIRECTOR Board of Supervisors
Date signed: Date signed:
ATTEST:
By:
Clerk of the Board of Supervisors
Apprgved a%tcﬁbrmz
Sat4 Ja}ﬁa’és, Atiorney
Couwfy Counsel’s Office
COUNTY INITIALS -7 - CONTRACTOR INITIALS
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EXHIBIT A
Scope of Work

Housing Support Program

Plumas Crisis Intervention & Resource Center (PCIRC) will utilize funds provided by the
Plumas County Department of Social Services (PCDSS) to administer the CalWORKS Housing
Support Program (HSP) for Plumas County. PCIRC shall include backup showing the
description and date of the service and the person whom the service was provide for.

PCIRC’s goal is to utilize this funding to foster housing retention by addressing a family’s
immediate housing crisis and placing homeless CalWORKS families into permanent housing
while providing comprehensive supportive services to the family in order to stabilize and support
their achievement of self-sufficiency. Services are individually tailored to meet the needs of the
population served, but shall include direct case management services.

PCDSS shall provide PCIRC with signed releases of information forms from each referred to
PCIRC for Housing Support Services.

The invoice shall detail housing services. At a minimum, the invoice shall include the amount
paid by PCIRC for housing, such as hotel costs, monthly rent, Utilities and/or any deposits, along
with dates of all services. The invoice shall describe the services provided to the family,
including the provider’s name.

COUNTY INITIALS -8- CONTRACTOR INITIALS
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EXHIBIT B
Fee Schedule

PCIRC shall invoice for all services, including case management services.

Each invoice shall include, at a minimum:
e adescription of the service provided,
e the title and hourly rate of the employee providing the service,
¢ and the time spent providing the service.

The invoice shall include copies of all receipts for reimbursement of housing expenses.

In no event shall the total of the invoices received during the term of this Agreement exceed

$511,378.26, unless modified pursuant to the terms of this Agreement.

Plumas Crisis Intervention and Resource Center Budget

CalWORKSs Housing Support Program $ 511,378.26

TOTAL OF ALL EXPENSES $ 511,378.26%

Cost of associated overhead or administrative support are limited to 10% of amounts

invoiced and are to be included in the total.

COUNTY INITIALS -0. CONTRACTOR INITIALS
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Item 2.F.4.

PLUMAS COUNTY
SOCIAL SERVICES DEPARTMENT

MEMORANDUM
TO: Honorable Chair and Board of Supervisors
FROM: Christine Renteria, Office Supervisor
MEETING DATE: September 3, 2024
SUBJECT: Approve and authorize Chair to ratify and sign an agreement between Plumas

County Department of Social Services and Plumas Crisis Intervention and
Resource Center for the Bringing Families Home; effective July 1, 2024; not to
exceed $250,000.00; (No General Fund Impact) Federal and State Funds and 2011
Realignment Funds; approved as to form by County Counsel.

Recommendation:

Approve and authorize Chair to ratify and sign an agreement between Plumas County Department of Social
Services and Plumas Crisis Intervention and Resource Center for the Bringing Families Home; effective July
1, 2024; not to exceed $250,000.00; (No General Fund Impact) Federal and State Funds and 2011
Realignment Funds; approved as to form by County Counsel.

Background and Discussion:

Bringing families home provides homeless prevention and support services to engage parents with children
participating in family reunification,. The goal is to utilize this funding to foster housing retention by addressing
a family's immediate housing crisis and placing homeless CWS families into permanent housing while
providing comprehensive supportive services to the family in order to stabilize and support their achievement
of self-sufficiency. Services are individually tailored to meet the needs of the population served.

Action:

Approve and authorize Chair to ratify and sign an agreement between Plumas County Department of Social
Services and Plumas Crisis Intervention and Resource Center for Bringing Families Home; effective July 1,
2024; not to exceed $250,000.00; (No General Fund Impact) Federal and State Funds and 2011 Realignment
Funds; approved as to form by County Counsel.

Fiscal Impact:
(No General Fund Impact) Federal and State Funds and 2011 Realignment Funds

Attachments:
1. 3690 FINAL
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Services Agreement

This Agreement is made by and between the COUNTY OF PLUMAS, a political

subdivision of the State of California, by and through its Department of Social Services
(hereinafter referred to as “County”), and Plumas Crisis Intervention and Resource Center
(PCIRC), a California Corporation (hereinafter referred to as “Contractor” or “PCIRC”).

The parties agree as follows:

1.

Scope of Work. Contractor shall provide the County with services as set forth in Exhibit
A, attached hereto.

Compensation. County shall pay Contractor for services provided to County pursuant to
this Agreement in the manner set forth in Exhibit B, attached hereto. The total amount
paid by County to Contractor under this Agreement shall not exceed TWO HUNDRED
FIFTY THOUSAND Dollars ($250,000.00).

Term. The term of this agreement shall be from July 1, 2024, through June 30, 2025,
unless terminated earlier as provided herein. County’s Board of Supervisors hereby
ratifies, and approves for payment, services provided by Contractor from July 1, 2024, to
the date of approval of this Agreement by the Board of Supervisors.

Termination. Either party may terminate this agreement by giving thirty (30) days
written notice to the other party.

Non-Appropriation of Funds. It is mutually agreed that if, for the current fiscal year
and/or any subsequent fiscal years covered under this Agreement, insufficient funds are
appropriated to make the payments called for by this Agreement, this Agreement shall be
of no further force or effect. In this event, the County shall have no liability to pay any
further funds whatsoever to Contractor or furnish any other consideration under this
Agreement and Contractor shall not be obligated to perform any further services under
this Agreement. If funding for any fiscal year is reduced or deleted for the purposes of
this program, the County shall have the option to either cancel this Agreement with no
further liability incurring to the County or offer an amendment to Contractor to reflect the
reduced amount available to the program. The parties acknowledge and agree that the
limitations set forth above are required by Article XVI, section 18 of the California
Constitution. Contractor acknowledges and agrees that said Article XVI, section 18 of
the California Constitution supersedes any conflicting law, rule, regulation or statute.

Warranty and Legal Compliance. The services provided under this Agreement are non-
exclusive and shall be completed promptly and competently. Contractor shall guarantee
all parts and labor for a period of one year following the expiration of the term of this
Agreement unless otherwise specified in Exhibit A. Contractor agrees to comply with all
applicable terms of state and federal laws and regulations, all applicable grant funding
conditions, and all applicable terms of the Plumas County Code and the Plumas County
Purchasing and Practice Policies.

COUNTY INITIALS -1- CONTRACTOR INITIALS
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7. Amendment. This Agreement may be amended at any time by mutual agreement of the
parties, expressed in writing and duly executed by both parties. No alteration of the
terms of this Agreement shall be valid or binding upon either party unless made in
writing and duly executed by both parties.

8. Indemnification. To the furthest extent permitted by law (including without limitation
California Civil Code Sections 2782 and 2782.8, if applicable), County shall not be liable
for, and Contractor shall defend and indemnify County and its officers, agents,
employees, and volunteers (collectively “County Parties”), against any and all claims,
deductibles, self-insured retentions, demands, liability, judgments, awards, fines,
mechanics’ liens or other liens, labor disputes, losses, damages, expenses, charges or
costs of any kind or character, including attorney’s fees and court costs (hereinafter
collectively referred to as “Claims”), which arise out of or are in any way connected to
the work covered by this Agreement arising either directly or indirectly from any act,
error, omission or negligence of Contractor or its officers, employees, agents, contractors,
licensees or servants, including, without limitation, Claims caused by the concurrent
negligent act, error or omission, whether active or passive of County Parties. Contractor
shall have no obligation, however, to defend or indemnify County Parties from a Claim if
it is determined by a court of competent jurisdiction that such Claim was caused by the
sole negligence or willful misconduct of County Parties. The obligations of this
indemnity shall be for the full amount of all damage to County, including defense costs,
and shall not be limited by any insurance limits.

0. Insurance. Contractor agrees to maintain the following insurance coverage throughout
the term of this Agreement:

a. Commercial general liability (and professional liability, if applicable to the
services provided) coverage, with minimum per occurrence limit of the
greater of (i) the limit available on the policy, or (ii) one million dollars
($1,000,000).

b. Automobile liability coverage (including non-owned automobiles), with
minimum bodily injury limit of the greater of (i) the limit available on the
policy, or (i) two-hundred fifty thousand dollars ($250,000) per person and
five hundred thousand dollars ($500,000) per accident, as well as a minimum
property damage limit of the greater of (i) the limit available on the policy, or
(i1) fifty thousand dollars ($50,000) per accident.

C. Each policy of commercial general liability (and professional liability, if
applicable to the services provided) coverage and automobile liability
coverage (including non-owned automobiles) shall meet the following
requirements:

i. Each policy shall be endorsed to name the County, its officers, officials,
employees, representatives and agents (collectively, for the purpose of this
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section 9, the “County”) as additional insureds. The Additional Insured
endorsement shall be at least as broad as ISO Form Number CG 20 38 04
13; and

ii. All coverage available under such policy to Contractor, as the named
insured, shall also be available and applicable to the County, as the
additional insured; and

iii.  All of Contractor’s available insurance proceeds in excess of the specified
minimum limits shall be available to satisfy any and all claims of the
County, including defense costs and damages; and

iv. Any insurance limitations are independent of and shall not limit the
indemnification terms of this Agreement; and

v. Contractor’s policy shall be primary insurance as respects the Countyj, its
officers, officials, employees, representatives and agents, and any
insurance or self-insurance maintained by the County, its officers,
officials, employees, representatives and agents shall be in excess of the
Contractor’s insurance and shall not contribute with it, and such policy
shall contain any endorsements necessary to effectuate this provision. The
primary and non-contributory endorsement shall be at least as broad as
ISO Form 20 01 04 13; and

vi. To the extent that Contractor carries any excess insurance policy
applicable to the work performed under this Agreement, such excess
insurance policy shall also apply on a primary and non-contributory basis
for the benefit of the County before the County’s own primary insurance
policy or self-insurance shall be called upon to protect it as a named
insured, and such policy shall contain any endorsements necessary to
effectuate this provision.

d. Workers Compensation insurance in accordance with California state law.

If requested by County in writing, Contractor shall furnish a certificate of insurance
satisfactory to County as evidence that the insurance required above is being maintained.
Said certificate of insurance shall include a provision stating that the insurers will not
cancel the insurance coverage without thirty (30) days’ prior written notice to the County.
County reserves the right to require complete, certified copies of all required insurance
policies, including endorsements affecting the coverage required by these specifications
at any time. Contractor shall require all subcontractors to comply with all
indemnification and insurance requirements of this Agreement, and Contractor shall
verify subcontractor’s compliance.

10. Licenses and Permits. Contractor represents and warrants to County that it or its
principals have all licenses, permits, qualifications, and approvals of whatsoever nature
that are legally required for Contractor to practice its profession and to perform its duties
and obligations under this Agreement. Contractor represents and warrants to County that
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Contractor shall, at its sole cost and expense, keep in effect at all times during the term of
this Agreement any licenses, permits, and approvals that are legally required for
Contractor or its principals to practice its professions and to perform its duties and
obligations under this Agreement.

11. Relationship of Parties. It is understood that Contractor is not acting hereunder as an
employee of the County, but solely as an independent contractor. Contractor, by virtue of
this Agreement, has no authority to bind, or incur any obligation on behalf of, County.
Except as expressly provided in this Agreement, Contractor has no authority or
responsibility to exercise any rights or power vested in County. It is understood by both
Contractor and County that this Agreement shall not under any circumstances be
construed or considered to create an employer-employee relationship or joint venture.

12. Assignment. Contractor may not assign, subcontract, sublet, or transfer its interest in this
Agreement without the prior written consent of the County.

13.  Non-discrimination. Contractor agrees not to discriminate in the provision of service
under this Agreement on the basis of race, color, religion, marital status, national origin,
ancestry, sex, sexual orientation, physical or mental handicap, age, or medical condition.

14. Choice of Law. The laws of the State of California shall govern this agreement.

15.  Interpretation. This Agreement is the result of the joint efforts of both parties and their
attorneys. The agreement and each of its provisions will be interpreted fairly, simply,
and not strictly for or against either party.

16. Integration. This Agreement constitutes the entire understanding between the parties
respecting the subject matter contained herein and supersedes any and all prior oral or
written agreements regarding such subject matter.

17. Severability. The invalidity of any provision of this Agreement, as determined by a court
of competent jurisdiction, shall in no way affect the validity of any other provision
hereof.

18. Headings. The headings and captions contained in this Agreement are for convenience
only and shall be of no force or effect in construing and interpreting the provisions of this
Agreement.

19.  Waiver of Rights. No delay or failure of either party in exercising any right, and no
partial or single exercise of any right, shall be deemed to constitute a waiver of that right
or any other right.

20. Conflict of Interest. The parties to this Agreement have read and are aware of the
provisions of Government Code section 1090 et seq. and section 87100 ef seq. relating to
conflicts of interest of public officers and employees. Contractor represents that it is
unaware of any financial or economic interest of any public officer or employee of
County relating to this Agreement. It is further understood and agreed that if such a
financial interest does exist at the inception of this Agreement and is later discovered by
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the County, the County may immediately terminate this Agreement by giving written
notice to Contractor.

21. Notice Addresses. All notices under this Agreement shall be effective only if made in
writing and delivered by personal service or by mail and addressed as follows. Either
party may, by written notice to the other, change its own mailing address.

County:

Department of Social Services

County of Plumas

270 County Hospital Rd., Suite 207
Quincy, CA 95971

Attention: Debbie Wingate, Acting Director

Contractor:

Plumas Crisis Intervention and Resource Center
591 West Main Street

Quincy, CA 95971

Attention: Kate Rahmeyer, Executive Director

22. Time of the Essence. Time is hereby expressly declared to be of the essence of this
Agreement and of each and every provision thereof, and each such provision is hereby
made and declared to be a material, necessary, and essential part of this Agreement.

23. Contract Execution. Each individual executing this Agreement on behalf of Contractor
represents that he or she is fully authorized to execute and deliver this Agreement.

24. Ukraine Sanctions. Pursuant to Executive Order N-6-22 Contractor is aware that as a
compliance with the economic sanctions imposed in response to Russia’s actions in
Ukraine is required, including with respect to, but not limited to, the federal executive
orders identified in the EO and the sanctions identified on the U.S. Department of the
Treasury website (https://home.treasury.gov/policy-issues/financial-sanctions/sanctions-
programs-and-country-information/ukraine-russia-related-sanctions). Failure to comply
may result in the termination of this agreement.

25. Suspension and Debarment. The County does not employ vendors or contractors who are
listed on the National World Wide Web Site System for Award Management (sam.gov)
by Federal General Services Administration (GSA) for the purpose of disseminating
information on parties that are debarred from receiving Federal contracts, certain
subcontracts, and certain Federal financial and nonfinancial assistance and benefits,
pursuant to the provisions of 31 U.S.C. 6101, note, E.O. 12549, E.O. 12689, 48 CFR
9.404, and each agency's codification of the Common Rule for Non-procurement
suspension and debarment.
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a. This Contract is a covered transaction for purposes of 2 C.F.R. pt. 180 and 2
C.F.R. pt. 3000. As such, the Contractor is required to verify that none of the
Contractor, its principals (defined at 2 C.F.R. § 180.995), or its affiliates (defined
at 2 C.F.R. § 180.905) are excluded (defined at 2 C.F.R.§ 180.940) or disqualified
(defined at 2 C.F.R. § 180.935).

b. The Contractor must comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt.
3000, subpart C and must include a requirement to comply with these regulations
in any lower tier covered transaction it enters into.

c. This certification is a material representation of fact relied upon by the County. If
it is later determined that the Contractor did not comply with 2 C.F.R. pt. 180,
subpart C and 2 C.F.R. pt. 3000, subpart C, in addition to remedies available to
the County, the Federal Government may pursue available remedies, including
but not limited to suspension and/or debarment.

d. The bidder or proposer agrees to comply with the requirements of 2 C.F.R. pt.
180, subpart C and 2 C.F.R. pt. 3000, subpart C while this offer is valid and
throughout the period of any Contract that may arise from this offer. The bidder
or proposer further agrees to include a provision requiring such compliance in its
lower tier covered transactions.

26. Retention of Records. If the maximum compensation payable under section 2 of this
Agreement exceeds $10,000, then, pursuant to California Government Code section
8546.7, the performance of any work under this Agreement is subject to the examination
and audit of the State Auditor at the request of the County or as part of any audit of the
County for a period of three years after final payment under the Agreement. Each party
hereto shall retain all records relating to the performance and administration of this
Agreement for three years after final payment hereunder, and Contractor agrees to
provide such records either to the County or to the State Auditor upon the request of
either the State Auditor or the County.

27. Conflicts. In the event of any conflict between the terms of this Agreement and the terms
of any exhibit hereto, the terms of this Agreement shall control, and the conflicting term
of the exhibit shall be given no effect. Any limitation of liability contained in an attached
exhibit shall be null and void.
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IN WITNESS WHEREOF, this Agreement has been executed as of the date set forth

below.
CONTRACTOR: COUNTY:
Plumas Crisis Intervention and Resource County of Plumas, a political subdivision of
Center (PCIRC), a California Corporation, the State of California
By: By:
Name: Kate Rahmeyer Greg Hagwood, Chair
Title: Executive Director Board of Supervisors
Date signed: Date signed:
ATTEST:
By:
Clerk of the Board of Supervisors
Apprgved a%tcﬁbrmz
Sat4 Ja}ﬁa’és, Atiorney
Couwfy Counsel’s Office
COUNTY INITIALS -7 - CONTRACTOR INITIALS
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EXHIBIT A
Scope of Work

CWS Housing Program

Plumas Crisis Intervention & Resource Center (PCIRC) will utilize realignment funds provided
by the Plumas County Department of Social Services (PCDSS) to develop a Child Welfare
Services (CWS) Housing Program (HP) to provide homeless prevention and support services to
engage parents with children participating in family reunification. The program will be offered
through access to the following resources located at each of the four Family Resource &
Community Wellness Center sites located in Quincy, Portola, Greenville and Chester.

PCIRC’s goal is to utilize this funding to foster housing retention by addressing a family’s
immediate housing crisis and placing homeless CWS families into permanent housing while
providing comprehensive supportive services to the family in order to stabilize and support their
achievement of self-sufficiency. Services are individually tailored to meet the needs of the
population served, but shall include direct assessment, planning, evaluation, facilitation and
advocacy services provided by PCIRC.

PCIRC and PCDSS will establish a referral system to the HP for families whose only barrier to
reunification with their children is a lack of permanent housing. Funds will be utilized for deposit
assistance for rent and utilities as well as for time-limited rental assistance to establish permanent
housing.

PCDSS shall provide PCIRC with signed releases of information forms from each family
referred to PCIRC for Housing Support Services.

PCIRC will invoice the County on a monthly basis with a breakdown of each family served and
what individual services were provided to each family.
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EXHIBIT B
Fee Schedule
PCIRC will invoice the County on a monthly basis.

Each invoice shall include, at a minimum:
e adescription of the service provided,
o the title and hourly rate of the employee providing the service,
e and the time spent providing the service.

The invoice shall include copies of all receipts for reimbursement of housing expenses.

In no event shall the total of the invoices received during the term of this Agreement exceed
$250,000.00, unless modified pursuant to the terms of this Agreement.

Plumas Crisis Intervention and Resource Center Budget

CWS BFH Program $ 250,000.00
TOTAL $ 250,000.00
COUNTY INITIALS -9. CONTRACTOR INITIALS
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PLUMAS COUNTY
HUMAN RESOURCES DEPARTMENT

MEMORANDUM
TO: Honorable Chair and Board of Supervisors
FROM: Cyndi Tweedle, Human Resources Analyst I
MEETING DATE: September 3, 2024
SUBJECT: Approve and authorize Chair to ratify and sign an agreement between Plumas

County Human Resources and Liebert Cassidy Whitmore to secure expert
training and consulting services to assist the County in its workforce
management and employee relations; effective July 1, 2024; not to exceed
$5,680.00; General Fund Impact as approved in FY 24/25 recommended budget
2003552 / 521600; approved as to form by County Counsel.

Recommendation:

Approve and authorize Chair to ratify and sign an agreement between Plumas County Human Resources and
Liebert Cassidy Whitmore to secure expert training and consulting services to assist the County in its
workforce management and employee relations; effective July 1, 2024; not to exceed $5,680.00; General
Fund Impact as approved in FY 24/25 recommended budget 2003552 / 521600; approved as to form by
County Counsel.

Background and Discussion:

Liebert Cassidy Whitmore to secure expert training and consulting services to assist the County in its
workforce management and employee relations.

Action:

Approve and authorize Chair to ratify and sign an agreement between Plumas County Human Resources and
Liebert Cassidy Whitmore to secure expert training and consulting services to assist the County in its
workforce management and employee relations; effective July 1, 2024; not to exceed $5,680.00; General
Fund Impact as approved in FY 24/25 recommended budget 2003552 / 521600; approved as to form by
County Counsel.

Fiscal Impact:
General Fund Impact as approved in FY 24/25 recommended budget.

Attachments:
1. LCW Consortium Agmt FY 24-25 - 3567 FINAL
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AGREEMENT FOR SPECIAL SERVICES

This Agreement is entered into between the Plumas County, hereinafter referred to as "Agency," and the
law firm of LIEBERT CASSIDY WHITMORE, A Professional Corporation, hereinafter referred to as "Attorney."

WHEREAS Agency has the need to secure expert training and consulting services to assist Agency in its
workforce management and employee relations; and

WHEREAS Attorney is specially experienced and qualified to perform the special services desired by the
Agency and is willing to perform such services;

NOW, THEREFORE, Agency and Attorney agree as follows:

Attorney's Services:

During the period beginning July 1, 2024 through June 30, 2025, Attorney will provide the following
services to Agency (and the other aforesaid public agencies):

1. Five (5) days of group training workshops covering such employment relations subjects as management
rights and obligations, negotiation strategies, employment discrimination and affirmative action,
employment relations from the perspective of elected officials, performance evaluation (administering
evaluations), grievance and discipline administration for supervisors and managers, planning for and
responding to concerted job actions, current court, administrative and legislative developments in personnel
administration and employment relations, etc., with the specific subjects covered and lengths of individual
workshop presentations to be determined by Agency and the other said local agencies.

It is expressly understood that the material used during these presentations, including written handouts and
projected power points are provided solely for the contracted workshops. This agreement warrants there
will be no future use of Liebert Cassidy Whitmore material in other trainings or formats without the
expressed written permission of Liebert Cassidy Whitmore. Any such use will constitute a violation of this
agreement and copyright provisions.

2. Availability of Attorney for Agency to consult by telephone. Consortium calls cover questions that the
attorney can answer quickly with little research. They do not include the review of documents, in depth
research, written responses (like an opinion letter) or advice on on-going legal matters. The caller will be
informed if the question exceeds the scope of consortium calls. Should the caller request, the attorney can
assist on items that fall outside the service, but these matters will be billed at the attorney’s hourly rate.
(See additional services section.)

3. Providing of a monthly newsletter covering employment relations developments.
4. Annual Access to Premium Liebert Library.
Fee:

Attorney will provide these special services to Agency for a fee of Five Thousand Five Hundred Eighty
Dollars ($5,580.00) payable in one payment prior to August 1, 2024. The fee, if paid after August 1, 2024 will be
$5,680.00. The total amount paid under this agreement shall not exceed Five Thousand Six Hundred Eighty Dollars
($5,680.00).

Said fee will cover Attorney's time in providing said training and consultative services and the development
and printing of written materials provided to attendees at the training programs.

12551146.1 ER020-020
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Additional Services:

Attorney shall, as and when requested by Agency, make itself available to Agency to provide
representational, litigation, and other employment relations services. The Agency will be billed for the actual time
such representation services are rendered, including reasonable travel time, plus any necessary costs and expenses
authorized by the Agency.

The range of hourly rates for Attorney time is from Two Hundred Seventy to Four Hundred Fifty Dollars
($270.00 - $450.00) per hour for attorney staff, Two Hundred Ninety Dollars ($290.00) per hour for Labor
Relations/HR Consultant and from One Hundred Fifty to One Hundred Eighty-Five Dollars ($150.00 - $185.00) per
hour for services provided by paraprofessional and litigation support staff. Attorneys, paraprofessional and
litigation support staff bill their time in minimum units of one-tenth of an hour. Attorney reviews its hourly rates on
an annual basis and if appropriate, adjusts them effective July 1.

Independent Contractor:

It is understood and agreed that Attorney is and shall remain an independent contractor under this
Agreement.

Term:

The term of this Agreement is July 1, 2024 through June 30, 2025. The term may be extended for
additional periods of time by the written consent of the parties.

LIEBERT CASSIDY WHITMORE
A Professional Corporation PLUMAS COUNTY

/) "f vy, .. 2, ;
By _,' oavd L] rl_._-\r. A . By
J. Scott Tiedemann / Managing Partner

Name:  Greg Hagwood

8/8/2024

Date: Title:  Chair, Board of Supervisors

Date:

ATTEST:

Allen Hiskey
Clerk of the Board of Supervisors

Approved as to form:

7

Josh uaWﬁ tel, Attorney
County Counsel’s Office
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6033 WEST CENTURY BOULEVARD, 5TH FLOOR
LOS ANGELES, CALIFORNIA 90045
T:310.981.2000 F:310.337.0837

INVOICE

Nancy Selvage

Human Resources Director
Plumas County

1446 E. Main Street
Quincy, CA 95971

(PL070-10000)

INVOICE NUMBER: 268259

North State Employment Relations Consortium
Membership: July 1, 2024 through June 30, 2025

Please make your check out for one of the following amounts:

ERC Membership w/ Premium Liebert Library Subscription
Premium Subscription provides unlimited access to LCW workbooks in digital
format, as well as over 200 sample forms, model policies and checklists that can $5,580.00

be downloaded and used as templates.

Note: Please send us a copy of this invoice along with your payment.

For more information about the Liebert Library, please visit www.liebertlibrary.com, or

email library@Icwlegal.com.

If ERC Membership paid after August 1, 2024 amount due is $5,680.00
(Includes $100.00 late fee)

Los Angeles | San Francisco | Fresno | San Diego| Sacramento
www.lcwlegal.com
12551146.1 ER020-020
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Item 3.A.1.

PLUMAS COUNTY

PROBATION
MEMORANDUM
TO: Honorable Chair and Board of Supervisors
FROM: Keevin Allred, Chief Probation Officer
MEETING DATE: September 3, 2024
SUBJECT: Approve and authorize Chair to ratify and sign an agreement between Plumas

County Probation Department and Environmental Alternatives, a California
Corporation dba EA Family Services; effective August 25, 2024; not to exceed
$168,000.00; No General Fund Impact, service agreement will be paid for out of
State Adult Probation Grant funding; approved as to form by County Counsel;
discussion and possible action.

Recommendation:

Approve and authorize Chair to ratify and sign an agreement between Plumas County Probation Department
and Environmental Alternatives, a California Corporation dba EA Family Services; effective August 25, 2024;

Background and Discussion:

The Plumas County Probation Department is continuing its service agreement with Environmental Alternatives
in Fiscal Year 2024-2025. The goal of the housing program is to provide qualified individuals with a residence
and a broad array of services to promote:

e Appropriate supervision by the Probation Department

¢ A stable and secure living arrangement

e Progressively increased normalcy and integration in accord with participant capacities
e Sustained lawfulness

¢ Optimal use of existing community resources

¢ Accommodations for mental and physical handicaps

¢ A better quality of health and life

¢ Increased success with independent living skills

Action:

It is respectfully requested the Board of Supervisors approve and authorize the Chair to sign the service
agreement between Plumas County Probation Department and Environmental Alternatives for FY24-25.

Fiscal Impact:

No General Fund Impact: This service agreement will be paid for out of 20409-SB678 and 20418-AB109/CCP,
dependent on which funding sources the client falls within.

Attachments:
1. PROB - EA Contract FY24.25 UNSIGNED
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Services Agreement

This Agreement is made by and between the COUNTY OF PLUMAS, a political
subdivision of the State of California, by and through its Probation Department (hereinafter
referred to as “County”), and Environmental Alternatives, a California Corporation dba EA
Family Services (hereinafter referred to as “Contractor”).

The parties agree as follows:

1. Scope of Work. Contractor shall provide the County with services as set forth in Exhibit
A, attached hereto.

2. Compensation. County shall pay Contractor for services provided to County pursuant to
this Agreement in the manner set forth in Exhibit B, attached hereto. The total amount
paid by County to Contractor under this Agreement shall not exceed One Hundred Sixty-
Eight Thousand and 00/00 Dollars ($168,000.00).

Term. The term of this agreement shall be from August 25, 2024, through August 24,
2025, unless terminated earlier as provided herein. County’s Board of Supervisors
hereby ratifies, and approves for payment, services provided by Contractor from August
25,2024, to the date of approval of this Agreement by the Board of Supervisors.

[V8)

4. Termination. Either party may terminate this agreement by giving thirty (30) days
written notice to the other party.

5. Non-Appropriation of Funds. It is mutually agreed that if, for the current fiscal year
and/or any subsequent fiscal years covered under this Agreement, insufficient funds are
appropriated to make the payments called for by this Agreement, this Agreement shall be
of no further force or effect. In this event, the County shall have no liability to pay any
further funds whatsoever to Contractor or furnish any other consideration under this
Agreement and Contractor shall not be obligated to perform any further services under
this Agreement. If funding for any fiscal year is reduced or deleted for the purposes of
this program, the County shall have the option to either cancel this Agreement with no
further liability incurring to the County, or offer an amendment to Contractor to reflect
the reduced amount available to the program. The parties acknowledge and agree that the
limitations set forth above are required by Article X VI, section 18 of the California
Constitution. Contractor acknowledges and agrees that said Article XVI, section 18 of
the California Constitution supersedes any conflicting law, rule, regulation or statute.

6. Warranty and Legal Compliance. The services provided under this Agreement are non-
exclusive and shall be completed promptly and competently. Contractor shall guarantee
all parts and labor for a period of one year following the expiration of the term of this
Agreement unless otherwise specified in Exhibit A. Contractor agrees to comply with all
applicable terms of state and federal laws and regulations, all applicable grant funding
conditions, and all applicable terms of the Plumas County Code and the Plumas County
Purchasing and Practice Policies.

k COUNTY INITIALS -1- CONTRACTOR INITIALW
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7. Amendment. This Agreement may be amended at any time by mutual agreement of the
parties, expressed in writing and duly executed by both parties. No alteration of the
terms of this Agreement shall be valid or binding upon either party unless made in
writing and duly executed by both parties.

8. Indemnification. To the furthest extent permitted by law (including without limitation
California Civil Code Sections 2782 and 2782.8, if applicable), County shall not be liable
for, and Contractor shall defend and indemnify County and its officers, agents,
employees, and volunteers (collectively “County Parties™), against any and all claims,
deductibles, self-insured retentions, demands, liability, judgments, awards, fines,
mechanics’ liens or other liens, labor disputes, losses, damages, expenses, charges or
costs of any kind or character, including attorney’s fees and court costs (hereinafter
collectively referred to as “Claims’), which arise out of or are in any way connected to
the work covered by this Agreement arising either directly or indirectly from any act,
error, omission or negligence of Contractor or its officers, employees, agents, contractors,
licensees or servants, including, without limitation, Claims caused by the concurrent
negligent act, error or omission, whether active or passive of County Parties. Contractor
shall have no obligation, however, to defend or indemnify County Parties from a Claim if
it is determined by a court of competent jurisdiction that such Claim was caused by the
sole negligence or willful misconduct of County Parties.

9. Insurance. Contractor agrees to maintain the following insurance coverage throughout
the term of this Agreement:

a. Commercial general liability (and professional liability, if applicable to the
services provided) coverage, with minimum per occurrence limit of the
greater of (i) the limit available on the policy, or (ii) one million dollars
($1,000,000).

b. Automobile liability coverage (including non-owned automobiles), with
minimum bodily injury limit of the greater of (i) the limit available on the
policy, or (ii) two-hundred fifty thousand dollars ($250,000) per person and
five hundred thousand dollars ($500,000) per accident, as well as a minimum
property damage limit of the greater of (i) the limit available on the policy, or
(ii) fifty thousand dollars ($50,000) per accident.

C. Each policy of commercial general liability (and professional liability, if
applicable to the services provided) coverage and automobile liability
coverage (including non-owned automobiles) shall meet the following
requirements:

i. Each policy shall be endorsed to name the County, its officers, officials,
employees, representatives and agents (collectively, for the purpose of this
section 9, the “County”) as additional insureds. The Additional Insured
endorsement shall be at least as broad as ISO Form Number CG 203804
13; and
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ii. All coverage available under such policy to Contractor, as the named
insured, shall also be available and applicable to the County, as the
additional insured; and

iii. All of Contractor’s available insurance proceeds in excess of the specified
minimum limits shall be available to satisfy any and all claims of the
County, including defense costs and damages; and

iv. Any insurance limitations are independent of and shall not limit the
indemnification terms of this Agreement; and

v. Contractor’s policy shall be primary insurance as respects the County, its
officers, officials, employees, representatives and agents, and any
insurance or self-insurance maintained by the County, its officers,
officials, employees, representatives and agents shall be in excess of the
Contractor’s insurance and shall not contribute with it, and such policy
shall contain any endorsements necessary to effectuate this provision. The
primary and non-contributory endorsement shall be at least as broad as
ISO Form 20 01 04 13; and

vi. To the extent that Contractor carries any excess insurance policy
applicable to the work performed under this Agreement, such excess
insurance policy shall also apply on a primary and non-contributory basis
for the benefit of the County before the County’s own primary insurance
policy or self-insurance shall be called upon to protect it as a named
insured, and such policy shall contain any endorsements necessary to
effectuate this provision.

d. Workers Compensation insurance in accordance with California state law.

If requested by County in writing, Contractor shall furnish a certificate of insurance
satisfactory to County as evidence that the insurance required above is being maintained.
Said certificate of insurance shall include a provision stating that the insurers will not
cancel the insurance coverage without thirty (30) days’ prior written notice to the County.
County reserves the right to require complete, certified copies of all required insurance
policies, including endorsements affecting the coverage required by these specifications
at any time. Contractor shall require all subcontractors to comply with all
indemnification and insurance requirements of this agreement, and Contractor shall
verify subcontractor’s compliance.

10. Licenses and Permits. Contractor represents and warrants to County that it or its
principals have all licenses, permits, qualifications, and approvals of whatsoever nature
that are legally required for Contractor to practice its profession and to perform its duties
and obligations under this Agreement. Contractor represents and warrants to County that
Contractor shall, at its sole cost and expense, keep in effect at all times during the term of
this Agreement any licenses, permits, and approvals that are legally required for
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Contractor or its principals to practice its professions and to perform its duties and
obligations under this Agreement.

11. Relationship of Parties. It is understood that Contractor is not acting hereunder as an
employee of the County, but solely as an independent contractor. Contractor, by virtue of
this Agreement, has no authority to bind, or incur any obligation on behalf of, County.
Except as expressly provided in this Agreement, Contractor has no authority or
responsibility to exercise any rights or power vested in County. It is understood by both
Contractor and County that this Agreement shall not under any circumstances be
construed or considered to create an employer-employee relationship or joint venture.

12. Assignment. Contractor may not assign, subcontract, sublet, or transfer its interest in this
Agreement without the prior written consent of the County.

13.  Non-discrimination. Contractor agrees not to discriminate in the provision of service
under this Agreement on the basis of race, color, religion, marital status, national origin,
ancestry, sex, sexual orientation, physical or mental handicap, age, or medical condition.

14. Choice of Law. The laws of the State of California shall govern this agreement.

15. Interpretation. This agreement is the result of the joint efforts of both parties and their
attorneys. The agreement and each of its provisions will be interpreted fairly, simply,
and not strictly for or against either party.

16. Integration. This Agreement constitutes the entire understanding between the parties
respecting the subject matter contained herein and supersedes any and all prior oral or
written agreements regarding such subject matter.

17. Severability. The invalidity of any provision of this Agreement, as determined by a court
of competent jurisdiction, shall in no way affect the validity of any other provision
hereof.

18. Headings. The headings and captions contained in this Agreement are for convenience
only, and shall be of no force or effect in construing and interpreting the provisions of
this Agreement.

19.  Waiver of Rights. No delay or failure of either party in exercising any right, and no
partial or single exercise of any right, shall be deemed to constitute a waiver of that right
or any other right.

20. Conflict of Interest. The parties to this Agreement have read and are aware of the
provisions of Government Code section 1090 ef seq. and section 87100 ef seq. relating to
conflicts of interest of public officers and employees. Contractor represents that it is
unaware of any financial or economic interest of any public officer or employee of
County relating to this Agreement. It is further understood and agreed that if such a
financial interest does exist at the inception of this Agreement and is later discovered by
the County, the County may immediately terminate this Agreement by giving written
notice to Contractor.
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21.  Notice Addresses. All notices under this Agreement shall be effective only if made in
writing and delivered by personal service or by mail and addressed as follows. Either
party may, by written notice to the other, change its own mailing address.

County:

Probation Department

County of Plumas

270 County Hospital Rd, Suite 128

Quincy, CA 95971

Attention: Keevin Allred, Chief Probation Officer

Contractor:

Environmental Alternatives dba EA Family Services
350 Main Street

Quincy, CA 95971

Attention: Melody King, Executive Director

22. Time of the Essence. Time is hereby expressly declared to be of the essence of this
Agreement and of each and every provision thereof, and each such provision is hereby
made and declared to be a material, necessary, and essential part of this Agreement.

23.  Contract Execution. Each individual executing this Agreement on behalf of Contractor
represents that he or she is fully authorized to execute and deliver this Agreement.

24, Ukraine Sanctions. Pursuant to Executive Order N-6-22 Contractor is aware that as a
compliance with the economic sanctions imposed in response to Russia’s actions in
Ukraine is required, including with respect to, but not limited to, the federal executive
orders identified in the EO and the sanctions identified on the U.S. Department of the
Treasury website (https://home.treasury.gov/policv-issues/financial-sanctions/sanctions-
programs-and-country-information/ukraine-russia-related-sanctions). Failure to comply
may result in the termination of this agreement.

25. Suspension and Debarment. The County does not employ vendors or contractors who are
listed on the National World Wide Web Site System for Award Management (sam.gov)
by Federal General Services Administration (GSA) for the purpose of disseminating
information on parties that are debarred from receiving Federal contracts, certain
subcontracts, and certain Federal financial and nonfinancial assistance and benefits,
pursuant to the provisions of 31 U.S.C. 6101, note, E.O. 12549, E.O. 12689, 48 CFR
9.404, and each agency's codification of the Common Rule for Non-procurement
suspension and debarment.

a. This Contract is a covered transaction for purposes of 2 C.F.R. pt. 180 and 2
C.F.R. pt. 3000. As such, the Contractor is required to verify that none of the
Contractor, its principals (defined at 2 C.F.R. § 180.995), or its affiliates (defined
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at 2 C.F.R. § 180.905) are excluded (defined at 2 C.F.R.§ 180.940) or disqualified
(defined at 2 C.F.R. § 180.935).

b. The Contractor must comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt.
3000, subpart C and must include a requirement to comply with these regulations
in any lower tier covered transaction it enters into.

Cy This certification is a material representation of fact relied upon by the County. If
it is later determined that the Contractor did not comply with 2 C.F.R. pt. 180,
subpart C and 2 C.F.R. pt. 3000, subpart C, in addition to remedies available to
the County, the Federal Government may pursue available remedies, including
but not limited to suspension and/or debarment.

d. The bidder or proposer agrees to comply with the requirements of 2 C.F.R. pt.
180, subpart C and 2 C.F.R. pt. 3000, subpart C while this offer is valid and
throughout the period of any Contract that may arise from this offer. The bidder
or proposer further agrees to include a provision requiring such compliance in its
lower tier covered transactions.

26. Retention of Records. If the maximum compensation payable under section 2 of this
Agreement exceeds $10,000, then, pursuant to California Government Code section
8546.7, the performance of any work under this Agreement is subject to the examination
and audit of the State Auditor at the request of the County or as part of any audit of the
County for a period of three years after final payment under the Agreement. Each party
hereto shall retain all records relating to the performance and administration of this
Agreement for three years after final payment hereunder, and Contractor agrees to
provide such records either to the County or to the State Auditor upon the request of
either the State Auditor or the County.

27.  Conflicts. In the event of any conflict between the terms of this Agreement and the terms
of any exhibit hereto, the terms of this Agreement shall control, and the conflicting term
of the exhibit shall be given no effect. Any limitation of liability contained in an attached
exhibit shall be null and void.
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IN WITNESS WHEREOF, this Agreement has been executed as of the date set forth

below.

CONTRACTOR:

Environmental Alternatives, dba EA Family

Services, a California Corporation

By: m,t LQCL»;L}%//—’\

Name: Melody Ivn‘ré
Title: Executive Director
Date signed:

By( /M'i\r-&' ,

Namg; Jerome Dorris

Title/ Chief Financial Officer
Date signed:

COUNTY INITIALS

COUNTY:

County of Plumas, a political subdivision of

the State of California

B .
ame-¥cevin Allred
Title: Chief Probation Officer

Date signed: 7- 29. 24

By:
Name: Greg Hagwood

Title: Board of Supervisors-Chair
Date signed:

Attest:

By:
Name: Allen Hiskey
Title: Clerk of the Board
Date signed:

:\ppm\:gdﬁo fgrm: -
o 7’" y

tj—)- F e e A
Craig Settlemire -
Counsel
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EXHIBIT A
Scope of Work

The Plumas County Probation Department will refer adult clients on supervision to EA Family
Services to provide housing and services. The goal of this program is to provide qualified
individuals with a residence and a broad array of services to promote:

e A stable and secure living arrangements

e Progressively increased normalcy and integration in accord with participant capacities

e Sustained lawfulness

e Optimal use of existing community resources

e Accommodations for mental and physical handicaps

e A better quality of health and life

e Increased success with independent living skills

EA Family Services will:

o Administer the Adult Needs and Strengths Assessment (ANSA) within 30 days of intake.

e Update the ANSA per each major change or every six months.

e Complete quarterly Key Event Tracking (KET) forms and regular client and community
partner satisfaction surveys to track events such as job acquisition, incarceration,
homelessness, hospitalization, etc.

e Provide a Continuous Quality Improvement team, led by the QA Director, which will meet
monthly to review areas for improvement in each program, agency wide.

e Provide a Case Manager whose major responsibility is to develop a trusting, supportive
relationship.

¢ Find and secure residence with assistance with move in and move out of residence.

e Provide financial assistance for rent and utilities, security, and deposits.

o Provide a comfortable environment with a television, TV service and internet services, all
necessary furniture, cooking equipment and utensils, occasional financial assistance for
food, clothing and incidentals, a monthly bus pass, transportation assistance for ordinary
obligations, and temporary storage of participant property in accordance with the State law
and County request.

e Provide intensive case management and coordination services.

e Provide referral and assistance with appointments (job, financial, medical, legal,
educational, etc.).

e Provide employment readiness training, independent living skills training, including
budgeting and banking assistance.

o Provide phone and/or in-person crisis response availability on a 24/7 basis.
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EXHIBIT B
Fee Schedule

Plumas County Probation will provide base compensation in the amount of Ten Thousand Five
Hundred and 00/100 Dollars ($10,500) per month to EA Family Services for up to three (3)
Probation clients housed in individual units with the agreed upon services as outlined in Exhibit

A for the duration of the contract.

In addition, Plumas County Probation will provide variable compensation in the amount of
Three Thousand Five Hundred and 00/100 Dollars ($3,500.00) per month to EA Family
Services on an as- needed basis for housing and services for one (1) additional Probation client

as outlined in Exhibit A for up to 12 months.

¥4~ counTy INITIALS -9. CONTRACTOR INITIALS /Y¥e”

Page 205 of 475



Item 3.B.1.

PLUMAS COUNTY
BEHAVIORAL HEALTH DEPARTMENT

MEMORANDUM
TO: Honorable Chair and Board of Supervisors
FROM: Che Shannon, Management Analyst Il
MEETING DATE: September 3, 2024
SUBJECT: Approve and authorize Chair to ratify and sign an agreement between Plumas

County Behavioral Health and Environmental Alternatives providing individuals
living with severe mental iliness with transitional housing; effective July 1, 2024;
not to exceed $900,000.00; (No General Fund Impact) Mental Health Services Act
funding; approved as to form by County Counsel; discussion and possible
action.

Recommendation:

Approve and authorize Chair to ratify and sign an agreement between Plumas County Behavioral Health and
Environmental Alternatives providing individuals living with severe mental illness with transitional housing;
effective July 1, 2024; not to exceed $900,000.00; (No General Fund Impact) Mental Health Services Act
funding; approved as to form by County Counsel; discussion and possible action.

Background and Discussion:
Transitional housing for delivery for a variety of support and clinical services to qualifying individuals and
families.

Action:

Approve and authorize Chair to ratify and sign an agreement between Plumas County Behavioral Health and
Environmental Alternatives providing individuals living with severe mental illness with transitional housing.

Fiscal Impact:
No general funds for this program. State funded Mental Health Services Act

Attachments:
1. 3670 FINAL (1)
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Services Agreement

This Agreement is made by and between the COUNTY OF PLUMAS, a political
subdivision of the State of California, by and through its Behavioral Health Department
(hereinafter referred to as “County”), and Environmental Alternatives, a California corporation
(hereinafter referred to as “Contractor”).

The parties agree as follows:

1. Scope of Work. Contractor shall provide the County with services as set forth in Exhibit
A, attached hereto.

2. Compensation. County shall pay Contractor for services provided to County pursuant to
this Agreement in the manner set forth in Exhibit B, attached hereto. The total amount
paid by County to Contractor under this Agreement shall not exceed Nine hundred
thousand and 00/100 dollars ($900,000.00). Contractor or subcontractor of Contractor
shall not submit a claim to, or demand or otherwise collect reimbursement from, the
beneficiary or persons acting on behalf of the beneficiary for any specialty, or related
administrative services provided under this contract, except to collect other health
insurance coverage, share of cost, and co-payments.

3. Term. The term of this Agreement commences July 1, 2024, and shall remain in effect
through June 30, 2026, unless terminated earlier pursuant to this Agreement. County’s
Board of Supervisors hereby ratifies and approves for payment, services provided by
Contractor from July 1, 2024, to the date of approval of this Agreement by the Board of
Supervisors.

4. Termination. Either party may terminate this agreement by giving thirty (30) days
written notice to the other party.

a. If, in the Director’s sole judgment, Contractor’s performance of the
obligations, duties and responsibilities required of Contractor by this
Agreement jeopardize the health, safety, or welfare of any person, then
County may terminate this Agreement immediately upon written notice served
upon the Contractor.

b. If this Agreement is terminated, the Contractor shall promptly supply all
information necessary for the reimbursement of any claims submitted to the
State.
5. Non-Appropriation of Funds. It is mutually agreed that if, for the current fiscal year

and/or any subsequent fiscal years covered under this Agreement, insufficient funds are
appropriated to make the payments called for by this Agreement, this Agreement shall be
of no further force or effect. In this event, the County shall have no liability to pay any
further funds whatsoever to Contractor or furnish any other consideration under this
Agreement and Contractor shall not be obligated to perform any further services under
this Agreement. If funding for any fiscal year is reduced or deleted for the purposes of
this program, the County shall have the option to either cancel this Agreement with no
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further liability incurring to the County, or offer an amendment to Contractor to reflect
the reduced amount available to the program. The parties acknowledge and agree that the
limitations set forth above are required by Article X VI, section 18 of the California
Constitution. Contractor acknowledges and agrees that said Article XVI, section 18 of
the California Constitution supersedes any conflicting law, rule, regulation or statute.

6. In the event of any breach by the Contractor of any term or provision of this Agreement,
the County shall have the right to pursue all available remedies at law or equity, including
recovery of damages and specific performance of this Agreement. The parties hereto
agree that monetary damages would not provide adequate compensation for any losses
incurred by reason of a breach by it or any provisions of this Agreement and hereby
further agrees that in the event of any action for specific performance in respect to such
breach, it shall waive the defense that a remedy at law would be adequate. Except as
expressly provided elsewhere in this Agreement, each party’s rights and remedies under
this Agreement are cumulative and in addition to, not exclusive of or in substitution for,
any rights or remedies otherwise available to that party.

7. Warranty and Legal Compliance. The services provided under this Agreement are non-
exclusive and shall be completed promptly and competently. Contractor shall guarantee
all parts and labor for a period of one year following the expiration of the term of this
Agreement unless otherwise specified in Exhibit A. Contractor agrees to comply with all
applicable terms of state and federal laws and regulations, all applicable grant funding
conditions, and all applicable terms of the Plumas County Code and the Plumas County
Purchasing and Practice Policies.

8. Amendment. This Agreement may be amended at any time by mutual agreement of the
parties, expressed in writing and duly executed by both parties. No alteration of the
terms of this Agreement shall be valid or binding upon either party unless made in
writing and duly executed by both parties.

0. Indemnification. To the furthest extent permitted by law (including without limitation
California Civil Code Sections 2782 and 2782.8, if applicable), County shall not be liable
for, and Contractor shall defend and indemnify County and its officers, agents,
employees, and volunteers (collectively “County Parties”), against any and all claims,
deductibles, self-insured retentions, demands, liability, judgments, awards, fines,
mechanics; liens or other liens, labor disputes, losses, damages, expenses, charges or
costs of any kind or character, including attorney’s fees and court costs (hereinafter
collectively referred to as “Claims”), which arise out of or are in any way connected to
the work covered by this Agreement arising either directly or indirectly from any act,
error, omission or negligence of Contractor or its officers, employees, agents, contractors,
licensees or servants, including, without limitation, Claims caused by the concurrent
negligent act, error or omission, whether active or passive of County Parties. Contractor
shall have no obligation, however, to defend or indemnify County Parties from a Claim if
it is determined by a court of competent jurisdiction that such Claim was caused by the
sole negligence or willful misconduct of County Parties.

10.  Insurance. Contractor agrees to maintain the following insurance coverage throughout
the term of this Agreement:
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a. Commercial general liability (and professional liability, if applicable to the
services provided) coverage, with minimum per occurrence limit of the
greater of (i) the limit available on the policy, or (ii) one million dollars
($1,000,000).

b. Automobile liability coverage (including non-owned automobiles), with
minimum bodily injury limit of the greater of (i) the limit available on the
policy, or (i) two-hundred fifty thousand dollars ($250,000) per person and
five hundred thousand dollars ($500,000) per accident, as well as a minimum
property damage limit of the greater of (i) the limit available on the policy, or
(i1) fifty thousand dollars ($50,000) per accident.

C. Each policy of commercial general liability (and professional liability, if
applicable to the services provided) coverage and automobile liability
coverage (including non-owned automobiles) shall meet the following
requirements:

i. Each policy shall be endorsed to name the County, its officers, officials,
employees, representatives and agents (collectively, for the purpose of this
section 9, the “County”) as additional insureds. The Additional Insured
endorsement shall be at least as broad as ISO Form Number CG 20 38 04
13; and

ii. All coverage available under such policy to Contractor, as the named
insured, shall also be available and applicable to the County, as the
additional insured; and

iii.  All of Contractor’s available insurance proceeds in excess of the specified
minimum limits shall be available to satisfy any and all claims of the
County, including defense costs and damages; and

iv. Any insurance limitations are independent of and shall not limit the
indemnification terms of this Agreement; and

v. Contractor’s policy shall be primary insurance as respects the Countyi, its
officers, officials, employees, representatives and agents, and any
insurance or self-insurance maintained by the County, its officers,
officials, employees, representatives and agents shall be in excess of the
Contractor’s insurance and shall not contribute with it, and such policy
shall contain any endorsements necessary to effectuate this provision. The
primary and non-contributory endorsement shall be at least as broad as
ISO Form 20 01 04 13; and

vi. To the extent that Contractor carries any excess insurance policy
applicable to the work performed under this Agreement, such excess
insurance policy shall also apply on a primary and non-contributory basis
for the benefit of the County before the County’s own primary insurance
policy or self-insurance shall be called upon to protect it as a named
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insured, and such policy shall contain any endorsements necessary to
effectuate this provision.

d. Workers Compensation insurance in accordance with California state law.

If requested by County in writing, Contractor shall furnish a certificate of insurance
satisfactory to County as evidence that the insurance required above is being maintained.
Said certificate of insurance shall include a provision stating that the insurers will not
cancel the insurance coverage without thirty (30) days’ prior written notice to the County.
County reserves the right to require complete, certified copies of all required insurance
policies, including endorsements affecting the coverage required by these specifications
at any time. Contractor shall require all subcontractors to comply with all
indemnification and insurance requirements of this agreement, and Contractor shall
verify subcontractor’s compliance.

11. Licenses and Permits. Contractor represents and warrants to County that it or its
principals have all licenses, permits, qualifications, and approvals of whatsoever nature
that are legally required for Contractor to practice its profession and to perform its duties
and obligations under this Agreement. Contractor represents and warrants to County that
Contractor shall, at its sole cost and expense, keep in effect at all times during the term of
this Agreement any licenses, permits, and approvals that are legally required for
Contractor or its principals to practice its professions and to perform its duties and
obligations under this Agreement.

12. Relationship of Parties. It is understood that Contractor is not acting hereunder as an
employee of the County, but solely as an independent contractor. Contractor, by virtue of
this Agreement, has no authority to bind, or incur any obligation on behalf of, County.
Except as expressly provided in this Agreement, Contractor has no authority or
responsibility to exercise any rights or power vested in County. It is understood by both
Contractor and County that this Agreement shall not under any circumstances be
construed or considered to create an employer-employee relationship or joint venture.

13. Assignment. Contractor may not assign, subcontract, sublet, or transfer its interest in this
Agreement without the prior written consent of the County.

14.  Non-discrimination. Contractor agrees not to discriminate in the provision of service
under this Agreement on the basis of race, color, religion, marital status, national origin,
ancestry, sex, sexual orientation, physical or mental handicap, age, or medical condition.

15. Choice of Law. The laws of the State of California shall govern this agreement.

16.  Interpretation. This agreement is the result of the joint efforts of both parties and their
attorneys. The agreement and each of its provisions will be interpreted fairly, simply,
and not strictly for or against either party.

17. Integration. This Agreement constitutes the entire understanding between the parties
respecting the subject matter contained herein and supersedes any and all prior oral or
written agreements regarding such subject matter.
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18.

19.

20.

21.

22.

23.

24.

Severability. The invalidity of any provision of this Agreement, as determined by a court
of competent jurisdiction, shall in no way affect the validity of any other provision
hereof.

Headings. The headings and captions contained in this Agreement are for convenience
only and shall be of no force or effect in construing and interpreting the provisions of this
Agreement.

Waiver of Rights. No delay or failure of either party in exercising any right, and no
partial or single exercise of any right, shall be deemed to constitute a waiver of that right
or any other right.

Conflict of Interest. The parties to this Agreement have read and are aware of the
provisions of Government Code section 1090 ef seq. and section 87100 ef seq. relating to
conflicts of interest of public officers and employees. Contractor represents that it is
unaware of any financial or economic interest of any public officer or employee of
County relating to this Agreement. It is further understood and agreed that if such a
financial interest does exist at the inception of this Agreement and is later discovered by
the County, the County may immediately terminate this Agreement by giving written
notice to Contractor.

Notice Addresses. All notices under this Agreement shall be effective only if made in
writing and delivered by personal service or by mail and addressed as follows. Either
party may, by written notice to the other, change its own mailing address.

County:

Sharon Sousa, LMFT Director
Plumas County Behavioral Health
270 County Hospital Road., Suite 109
Quincy, CA 95971

Contractor:

Melody King, Executive Director
Environmental Alternatives

350 W. Main Street/P.O. Box 3940
Quincy, CA 95971

Time of the Essence. Time is hereby expressly declared to be of the essence of this
Agreement and of each and every provision thereof, and each such provision is hereby
made and declared to be a material, necessary, and essential part of this Agreement.

Contract Execution. Each individual executing this Agreement on behalf of Contractor
represents that he or she is fully authorized to execute and deliver this Agreement.
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25.  Ukraine Sanctions. Pursuant to Executive Order N-6-22 Contractor is aware that as a
compliance with the economic sanctions imposed in response to Russia’s actions in
Ukraine is required, including with respect to, but not limited to, the federal executive
orders identified in the EO and the sanctions identified on the U.S. Department of the
Treasury website (https://home.treasury.gov/policy-issues/financial-sanctions/sanctions-
programs-and-country-information/ukraine-russia-related-sanctions). Failure to comply
may result in the termination of this agreement.

26.  Suspension and Debarment. The County does not employ vendors or contractors who
are listed on the National World Wide Web Site System for Award Management
(sam.gov) by Federal General Services Administration (GSA) for the purpose of
disseminating information on parties that are debarred from receiving Federal contracts,
certain subcontracts, and certain Federal financial and nonfinancial assistance and
benefits, pursuant to the provisions of 31 U.S.C. 6101, note, E.O. 12549, E.O. 12689, 48
CFR 9.404, and each agency's codification of the Common Rule for Non-procurement
suspension and debarment.

a. This Contract is a covered transaction for purposes of 2 C.F.R. pt. 180 and 2
C.F.R. pt. 3000. As such, the Contractor is required to verify that none of the
Contractor, its principals (defined at 2 C.F.R. § 180.995), or its affiliates (defined
at 2 C.F.R. § 180.905) are excluded (defined at 2 C.F.R.§ 180.940) or disqualified
(defined at 2 C.F.R. § 180.935).

b. The Contractor must comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt.
3000, subpart C and must include a requirement to comply with these regulations
in any lower tier covered transaction it enters into.

c. This certification is a material representation of fact relied upon by the County. If
it is later determined that the Contractor did not comply with 2 C.F.R. pt. 180,
subpart C and 2 C.F.R. pt. 3000, subpart C, in addition to remedies available to
the County, the Federal Government may pursue available remedies, including
but not limited to suspension and/or debarment.

d. The bidder or proposer agrees to comply with the requirements of 2 C.F.R. pt.
180, subpart C and 2 C.F.R. pt. 3000, subpart C while this offer is valid and
throughout the period of any Contract that may arise from this offer. The bidder
or proposer further agrees to include a provision requiring such compliance in its
lower tier covered transactions.

27.  Retention of Records. If the maximum compensation payable under section 2 of this
Agreement exceeds $10,000, then, pursuant to California Government Code section
8546.7, the performance of any work under this Agreement is subject to the examination
and audit of the State Auditor at the request of the County or as part of any audit of the
County for a period of ten years after final payment under the Agreement. Each party
hereto shall retain all records relating to the performance and administration of this
Agreement for ten years after final payment hereunder or from the date of completion of
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any audit, whichever occurs later, and Contractor agrees to provide such records either to
the County or to the State Auditor upon the request of either the State Auditor or the
County.

28. Conflicts. In the event of any conflict between the terms of this Agreement and the terms
of any exhibit hereto, the terms of this Agreement shall control, and the conflicting term
of the exhibit shall be given no effect. Any limitation of liability contained in an attached
exhibit shall be null and void.

29. Grievance, appeal, expedited appeal and fair hearing procedures and timeframes
MHP consumers may submit a grievance orally or in writing at any time and may
authorize another person to assist on their behalf. The disposition of a grievance must be
provided in writing within 90 days of receipt. The disposition of appeals must be within
30 days of receipt. The disposition of an expedited appeal must be within three working
days of receipt. When all county level grievances and appeal processes have been
exhausted, the consumer can access the State Fair Hearing process.

30.  The attached BAA is incorporated by this reference and made to protect this agreement.
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IN WITNESS WHEREOF, this Agreement has been executed as of the date set forth

below.

CONTRACTOR:

Environmental Alternatives, a California
Corporation

By:

Name: Melody King
Title: Executive Director
Date signed:

By:

Name: Jerome Dorris
Title: Chief Financial Officer
Date signed:

COUNTY INITIALS

COUNTY:

County of Plumas, a political subdivision of
the State of California

By:
Name: Sharon Sousa LMFT
Title: Behavioral Health Director
Date signed:

APPROVED AS TO CONTENT:

Name: Greg Hagwood
Title: Chair, Board of Supervisors
Date signed:

Attest:

Name: Allen Hiskey
Title: Clerk, Board of Supervisors
Date signed:

ApproygLﬁo form: ;
7{ o L1l y

Craig Settlemire /<

Counsel
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BUSINESS ASSOCIATE AGREEMENT

This Business Associate Agreement (‘“Agreement”) supplements and is made a part of the
Services Agreement (“SA”) by and between the COUNTY OF PLUMAS referred to herein as
Covered Entity (“CE”), and ENVIRONMENTAL ALTERNATIVES referred to herein as
Business Associate (“BA”), dated July 1, 2024.

RECITALS

CE wishes to disclose certain information to BA pursuant to the terms of a business
agreement between the parties (the “Contract”), some of which may constitute Protected Health
Information (“PHI") (defined below).

CE and BA intend to protect the privacy and provide for the security of PHI disclosed to
BA pursuant to the Contract in compliance with the Health Insurance Portability and
Accountability Act of 1996, Public Law 104-191 (“HIPAA”), the Health Information
Technology for Economic and Clinical Health Act, Public Law 111-005 (“the HITECH Act”),
and regulations promulgated thereunder by the U.S. Department of Health and Human Services
(the “HIPAA Regulations™) and other applicable laws.

As part of the HIPAA Regulations, the Privacy Rule and the Security Rule (defined
below) require CE to enter into a contract containing specific requirements with BA prior to the
disclosure of PHI, as set forth in, but not limited to, Title 45, Sections 164.314(a), 164.502(e)
and 164.504(e) of the Code of Federal Regulations (“C.F.R.”) and contained in this Addendum.

In consideration of the mutual promises below and the exchange of information pursuant
to this Agreement, the parties agree as follows:

1. Definitions

a. Breach shall have the meaning given to such term under the HITECH Act [42 U.S.C.
Section 17921].

b. Business Associate shall have the meaning given to such term under the Privacy Rule,
the Security Rule, and the HITECH Act, including but not limited to, 42 U.S.C. Section 17938
and 45 C.F.R. Section 160.103.

c. Covered Entity shall have the meaning given to such term under the Privacy Rule and
the Security Rule, including, but not limited to, 45 C.F.R. Section 160.103.

d. Data Aggregation shall have the meaning given to such term under the Privacy Rule,
including, but not limited to, 45 C.F.R. Section 164.501.

e. Designated Record Set shall have the meaning given to such term under the Privacy
Rule, including, but not limited to, 45 C.F.R. Section 164.501. Electronic Protected Health
Information means Protected Health Information that is maintained in or transmitted by
electronic media.
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f. Electronic Health Record shall have the meaning given to such term in the HITECT
Act, including, but not limited to, 42 U.S.C. Section 17921.

g. Health Care Operations shall have the meaning given to such term under the Privacy
Rule, including, but not limited to, 45 C.F.R. Section 164.501.

h. Privacy Rule shall mean the HIPAA Regulation that is codified at 45 C.F.R. Parts
160 and 164, Subparts A and E.

i. Protected Health Information or PHI means any information, whether oral or
recorded in any form or medium: (i) that relates to the past, present or future physical or mental
condition of an individual; the provision of health care to an individual; or the past, present or
future payment for the provision of health care to an individual; and (ii) that identifies the
individual or with respect to which there is a reasonable basis to believe the information can be
used to identify the individual, and shall have the meaning given to such term under the Privacy
Rule, including, but not limited to, 45 C.F.R. Section 164.501. Protected Health Information
includes Electronic Protected Health Information [45 C.F.R. Sections 160.103, 164.501].

j. Protected Information shall mean PHI provided by CE to BA or created or received
by BA on CE’s behalf.

k. Security Rule shall mean the HIPAA Regulation that is codified at 45 C.F.R. Parts
160 and 164, Subparts A and C.

. Unsecured PHI shall have the meaning given to such term under the HITECH Act

and any guidance issued pursuant to such Act including, but not limited to, 42 U.S.C. Section
17932(h).

2. Obligations of Business Associate

a. Permitted Uses. BA shall not use Protected Information except for the purpose of
performing BA’s obligations under the Contract and as permitted under this Agreement. Further,
BA shall not use Protected Information in any manner that would constitute a violation of the
Privacy Rule or the HITECH Act if so used by CE. However, BA may use Protected Information
(1) for the proper management and administration of BA, (ii) to carry out the legal
responsibilities of BA, or (iii) for Data Aggregation purposes for the Health Care Operations of
CE [45 C.F.R. Sections 164.504(e)(2)(i1)(A) and 164.504(e)(4)(1)].

b. Permitted Disclosures. BA shall not disclose Protected Information except for the
purpose of performing BA’s obligations under the Contract and as permitted under this
Agreement. BA shall not disclose Protected Information in any manner that would constitute a
violation of the Privacy Rule or the HITECH Act if so disclosed by CE. However, BA may
disclose Protected Information (i) for the proper management and administration of BA; (ii) to
carry out the legal responsibilities of BA; (iii) as required by law; or (iv) for Data Aggregation
purposes for the Health Care Operations of CE. If BA discloses Protected Information to a third
party, BA must obtain, prior to making any such disclosure, (i) reasonable written assurances
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from such third party that such Protected Information will be held confidential as provided
pursuant to this Addendum and only disclosed as required by law or for the purposes for which is
was disclosed to such third party, and (i1) a written agreement from such third party to
immediately notify BA of any breaches of confidentiality of the Protected Information, to the
extent it has obtained knowledge of such breach [42 U.S.C. Section 17932; 45 C.F.R. Sections
164.504(e)(2)(1), 164.504(e)(2)(1)(B), 164.504(e)(2)(i1)(A) and 164.504(e)(4)(i1)].

c. Prohibited Uses and Disclosures. BA shall not use or disclose Protected Information
for fundraising or marketing purposes. BA shall not disclose Protected Information to a health
plan for payment or health care operations purposes if the patient has requested this special
restriction, and has paid out of pocket in full for the health care item or service to which the PHI
solely relates [42 U.S.C. Section 17935(a)]. BA shall not directly or indirectly receive
remuneration in exchange for Protected Information, except with the prior written consent of CE
and as permitted by the HITECH Act, 42 U.S.C. section 17935(d)(2); however, this prohibition
shall not affect payment by CE to BA for services provided pursuant to the Contract.

d. Appropriate Safeguards. BA Shall implement appropriate safeguards as are
necessary to prevent the use or disclosure of Protected Information otherwise than as permitted
by the Contract and this Agreement that reasonably and appropriately protect the confidentiality,
integrity and availability of the Protected Information, in accordance with 45 C.F.R. Sections
164.308, 164.310, and 164.312. [45 C.F.R. Section 164.504(e)(2)(ii)(B); 45 C.F.R. Section
164.308(b)]. BA shall comply with the policies and procedures and documentation requirements
of the HIPAA Security Rule, including, but not limited to, 45 C.F.R. Section 164.316 [42 U.S.C.
Section 17931].

e. Reporting of Improper Access, Use, or Disclosure. BA shall report to CE in writing
of any access, use or disclosure of Protected Information not permitted by the Contract and this
Agreement, and any Breach of Unsecured PHI of which it becomes aware without unreasonable
delay and in no case later than 90 calendar days after discovery [42 U.S.C. Section 17921; 45
C.F.R. Section 164.504(e)(2)(ii)(C); 45 C.F.R. Section 164.308(b)].

f. Business Associate’s Agents. BA shall ensure that any agents, including
subcontractors, to whom it provides Protected Information, agree in writing to the same
restrictions and conditions that apply to BA with respect to such PHI and implement the
safeguards required by paragraph c above with respect to Electronic PHI [45 C.F.R. Section
164.504(e)(2)(i1)(D); 45 C.F.R. Section 164.308(b)]. BA shall implement and maintain sanctions
against agents and subcontractors that violate such restrictions and conditions and shall mitigate
the effects of any such violation (see 45 C.F.R. Sections 164.530(f) and 164.530(e)(1)).

g. Access to Protected Information. BA shall make Protected Information maintained
by BA or its agents or subcontractors in Designated Record Sets available to CE for inspection
and copying within ten (10) days of a request by CE to enable CE to fulfill its obligations under
the Privacy Rule, including, but not limited to, 45 C.F.R. Section 164.524 [45 CF.R. Section
164.504(e)(2)(i1)(E)]. If BA maintains an Electronic Health Record, BA shall provide such
information in electronic format to enable CE to fulfill its obligations under the HITECH Act,
including, but not limited to, 42 U.S.C. Section 17935(e).
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h. Amendment of PHI. Within ten (10) days of receipt of a request from CE for an
amendment of Protected Information or a record about an individual contained in a Designated
Record Set, BA or its agents or subcontractors shall make such Protected Information available
to CE for amendment and incorporate any such amendment to enable CE to fulfill its obligations
under the Privacy Rule, including, but not limited to, 45 C.F.R. Section 164.526. If any
individual requests an amendment of Protected Information directly from BA or its agents or
subcontractors, BA must notify CE in writing within five (5) days of the request. Any approval
or denial of amendment of Protected Information maintained by BA or its agents or
subcontractors shall be the responsibility of CE [45 C.F.R. Section 164.504(e)(2)(i1)(F)].

i. Accounting Rights. Promptly upon any disclosure of Protected Information for which
CE is required to account to an individual, BA and its agents or subcontractors shall make
available to CE the information required to provide an accounting of disclosures to enable CE to
fulfill its obligations under the Privacy Rule, including, but not limited to, 45 C.F.R. Section
164.528, and the HITECH Act, including but not limited to 42 U.S.C. Section 17935(c), as
determined by CE. BA agrees to implement a process that allows for an accounting to be
collected and maintained by BA and its agents or subcontractors for at least six (6) years prior to
the request. At a minimum, the information collected and maintained shall include: (i) the date of
disclosure; (ii) the name of the entity or person who received Protected Information and, if
known, the address of the entity or person; (iii) a brief description of Protected Information
disclosed and (iv) a brief statement of purpose of the disclosure that reasonably informs the
individual of the basis for the disclosure, or a copy of the individual's authorization, or a copy of
the written request for disclosure. In the event that the request for an accounting is delivered
directly to BA or its agents or subcontractors, BA shall within five (5) days of a request forward
it to CE in writing. It shall be CE’s responsibility to prepare and deliver any such accounting
requested. BA shall not disclose any Protected Information except as set forth in Sections 2.b. of
this Addendum [45 C.F.R. Sections 164.504(e)(2)(i1)(G) and 165.528].

j. Governmental Access to Records. BA shall make its internal practices, books and
records relating to the use and disclosure of Protected Information available to CE and to the
Secretary of the U.S. Department of Health and Human Services (the “Secretary”) for purposes
of determining BA’s compliance with the Privacy Rule [45 C.F.R. Section 164.504(e)(2)(ii)(H)].
BA shall provide to CE a copy of any Protected Information that BA provides to the Secretary
concurrently with providing such Protected Information to the Secretary.

k. Minimum Necessary. BA (and its agents or subcontractors) shall request, use and
disclose only the minimum amount of Protected Information necessary to accomplish the
purpose of the request, use, or disclosure [42 U.S.C. Section 17935(b); 45 C.F.R. Section
164.514(d)(3)]. BA understands and agrees that the definition of “minimum necessary” is in flux
and shall keep itself informed of guidance issued by the Secretary with respect to what
constitutes “minimum necessary.”

1. Data Ownership. BA acknowledges that BA has no ownership rights with respect to
the Protected Information.

m. Notification of Breach. During the term of the Contract, BA shall notify CE within
twenty-four (24) hours of any suspected or actual breach of security, intrusion or unauthorized
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use or disclosure of PHI of which BA becomes aware and/or any actual or suspected use or
disclosure of data in violation of any applicable federal or state laws or regulations. BA shall
take (i) prompt corrective action to cure any such deficiencies and (i1) any action pertaining to
such unauthorized disclosure required by applicable federal and state laws and regulations.

n. Breach Pattern or Practice by Covered Entity. Pursuant to 42 U.S.C. Section
17934(b), if the BA knows of a pattern of activity or practice of the CE that constitutes a material
breach or violation of the CE’s obligations under the Contract or Agreement or other
arrangement, the BA must take reasonable steps to cure the breach or end the violation. If the
steps are unsuccessful, the BA must terminate the Contract or other arrangement if feasible, or if
termination is not feasible, report the problem to the Secretary of DHHS. BA shall provide
written notice to CE of any pattern of activity or practice of the CE that BA believes constitutes a
material breach or violation of the CE’s obligations under the Contract or this Agreement or
other arrangement within five (5) days of discovery and shall meet with CE to discuss and
attempt to resolve the problem as one of the reasonable steps to cure the breach or end the
violation.

0. Audits, Inspection and Enforcement. Within ten (10) days of a written request by
CE, BA and its agents or subcontractors shall allow CE to conduct a reasonable inspection of the
facilities, systems, books, records, agreements, policies and procedures relating to the use or
disclosure of Protected Information pursuant to this Agreement for the purpose of determining
whether BA has complied with this Agreement; provided, however, that (i) BA and CE shall
mutually agree in advance upon the scope, timing and location of such an inspection, (ii) CE
shall protect the confidentiality of all confidential and proprietary information of BA to which
CE has access during the course of such inspection; and (ii1) CE shall execute a nondisclosure
agreement, upon terms mutually agreed upon by the parties, if requested by BA. The fact that CE
inspects, or fails to inspect, or has the right to inspect, BA’s facilities, systems, books, records,
agreements, policies and procedures does not relieve BA of its responsibility to comply with this
Agreement, nor does CE’s (i) failure to detect or (ii) detection, but failure to notify BA or require
BA’s remediation of any unsatisfactory practices, constitute acceptance of such practice or a
waiver of CE’s enforcement rights under the Contract or Agreement, BA shall notify CE within
ten (10) days of learning that BA has become the subject of an audit, compliance review, or
complaint investigation by the Office for Civil Rights

3. Termination

a. Material Breach. A breach by BA of any provision of this Agreement, as determined
by CE, shall constitute a material breach of the Contract and shall provide grounds for immediate
termination of the Contract, or any provision in the Contract to the contrary notwithstanding [45
C.F.R. Section 164.504(e)(2)(iii)].

b. Judicial or Administrative Proceedings. CE may terminate the Agreement, effective
immediately, if (i) BA is named as a defendant in a criminal proceeding for a violation of
HIPAA, the HITECH Act, the HIPAA Regulations or other security or privacy laws or (ii) a
finding or stipulation that the BA has violated any standard or requirement of HIPAA, the
HITECH Act, the HIPAA Regulations or other security or privacy laws is made in any
administrative or civil proceeding in which the party has been joined.
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c. Effect of Termination. Upon termination of the Agreement for any reason, BA shall,
at the option of CE, return or destroy all Protected Information that BA or its agents or
subcontractors still maintain in any form, and shall retain no copies of such Protected
Information. If return or destruction is not feasible, as determined by CE, BA shall continue to
extend the protections of Section 2 of this Agreement to such information, and limit further use
of such PHI to those purposes that make the return or destruction of such PHI infeasible. [45
C.F.R. Section 164.504(e)(i1)(2(I)]. If CE elects destruction of the PHI, BA shall certify in
writing to CE that such PHI has been destroyed.

4. Disclaimer

CE makes no warranty or representation that compliance by BA with this Agreement, HIPAA,
the HITECH Act, or the HIPAA Regulations will be adequate or satisfactory for BA’s own
purposes. BA is solely responsible for all decisions made by BA regarding the safeguarding of
PHL

5. Certification

To the extent that CE determines that such examination is necessary to comply with CE’s legal
obligations pursuant to HIPAA relating to certification of its security practices, CE or its
authorized agents or contractors, may, at CE’s expense, examine BA’s facilities, systems,
procedures and records as may be necessary for such agents or contractors to certify to CE the
extent to which BA’s security safeguards comply with HIPAA, the HITECH Act, the HIPAA
Regulations or this Addendum.

6. Amendment

The parties acknowledge that state and federal laws relating to data security and privacy are
rapidly evolving and that amendment of the Agreement may be required to provide for
procedures to ensure compliance with such developments. The parties specifically agree to take
such action as is necessary to implement the standards and requirements of HIPAA, the HITECH
Act, the Privacy Rule, the Security Rule and other applicable laws relating to the security or
confidentiality of PHI. The parties understand and agree that CE must receive satisfactory
written assurance from BA that BA will adequately safeguard all Protected Information. Upon
the request of either party, the other party agrees to promptly enter into negotiations concerning
the terms of an amendment to this Agreement embodying written assurances consistent with the
standards and requirements of HIPAA, the HITECH Act, the Privacy Rule, the Security Rule or
other applicable laws. CE may terminate the Contract upon thirty (30) days written notice in the
event (i) BA does not promptly enter into negotiations to amend the Agreement when requested
by CE pursuant to this Section or (ii) BA does not enter into an amendment to the Agreement
providing assurances regarding the safeguarding of PHI that CE, in its sole discretion, deems
sufficient to satisfy the standards and requirements of applicable laws.

7. Assistance in Litigation of Administrative Proceedings
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BA shall make itself, and any subcontractors, employees or agents assisting BA in the
performance of its obligations under the Agreement, available to CE, at no cost to CE, to testify
as witnesses, or otherwise, in the event of litigation or administrative proceedings being
commenced against CE, its directors, officers or employees based upon a claimed violation of
HIPAA, the HITECH Act, the Privacy Rule, the Security Rule, or other laws relating to security
and privacy, except where BA or its subcontractor, employee or agent is named adverse party.

8. No Third-Party Beneficiaries

Nothing express or implied in the Agreement is intended to confer, nor shall anything herein
confer, upon any person other than CE, BA and their respective successors or assigns, any rights,

remedies, obligations or liabilities whatsoever.

9. Interpretation

The provisions of this Agreement shall prevail over any provisions in the Contract that may
conflict or appear inconsistent with any provision in this Agreement. This Agreement and the
Contract shall be interpreted as broadly as necessary to implement and comply with HIPAA, the
HITECH Act, the Privacy Rule and the Security Rule. The parties agree that any ambiguity in
this Agreement shall be resolved in favor of a meaning that complies and is consistent with
HIPAA, the HITECH Act, the Privacy Rule and the Security Rule.

IN WITNESS WHEREOF, the parties hereto have duly executed this Addendum as of the

Addendum Effective Date.

COVERED ENTITY

Name: Sharon Sousa LMFT

Title: Behavioral Health Director

Address: 270 County Hospital Road, Suite 109
Quincy, California 95971

Signed:

Date:
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BUSINESS ASSOCIATE

Name: Melody King

Title: Executive Director
Address: 350 W. Main Street
Quincy, California, 95971

Signed:

Date:
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EXHIBIT A - SCOPE OF WORK

Environmental Alternatives Family Services — Full-Service Partnership
(FSP) Program
Contractor will provide services in accordance with the following provisions.

I. SERVICE LOCATIONS:
Services rendered pursuant to this agreement shall be at the following location(s):

a. Environmental Alternatives
350 W. Main Street
Quincy CA 95971

II. PURPOSE:

a. Provide Mental Health Services Act (MHSA) Full-Service Partnership (FSP) and
Specialty Mental Health Services to participants to reduce inpatient hospitalization
days, homelessness, days incarcerated, emergency room visits, and to increase the
quality of life, including vocational and educational achievement.

Plumas County Behavioral Health (PCBH) provides transitional housing for and
delivery of a variety of supports and clinical services to qualifying individuals and
families under its Mental Health Services Act (MHSA) Full-Service Partnership
(FSP) program. The County partners with Environmental Alternatives (EA) for
housing, specialty mental health services and case management services for enrolled
FSP participants.

Enrolled individuals living with a severe mental illness (SMI) and a co-occurring
substance use disorder (SUD) may live in a transitional sober living environment
(TSLE) while participating in the EA FSP program. It is the intent of the County and
the Contractor to provide participants an orderly, well-prepared transition from
incarceration, hospitalization, or drug rehabilitation in order to reduce recidivism and
to promote a healthy adjustment.

b. Plumas County Behavioral Health (“County”) intends for EA to provide property
manager services and case management services to qualifying individuals through the
Transitional Housing for Behavioral Health Needs program.

ITI. GOAL:

a. The goal of this program is to provide up to ten (10) qualified individuals who meet
eligibility for MHSA Full-Service Partnership through Plumas County Behavioral
Health’s Utilization Management (UM) review process with:

e a single-occupancy residence and a broad array of services and supports to
promote:
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e astable and secure living arrangement

e progressively increased normalcy and integration in accord with participant
capacities

e sustained periods of non-incarceration and non-hospitalization with decreases

in overall incarcerations and hospitalizations

optimal use of existing community resources

accommodations for mental and physical disabilities

improved health outcomes and quality of life

harm reduction interventions to support sober living

individualized goals and outcomes to improve independent living skills

individualized permanent housing planning to optimize community

integration upon program exit

¢ individualized vocational/educational planning and support

b. Additionally, this project is to provide qualified individuals who meet eligibility for
transitional housing services with a residence in four (4) units provided by the County
and a broad array of services to promote:

e astable and secure living arrangement, while working toward independent
living

e progressively increased normalcy and integration in accord with participant

capacities

sustained lawfulness

optimal use of existing community resources

a better quality of health and life

increased success with independent living skills

Program Philosophy

The qualifying population has been identified as needing targeted help and services
because of higher-than-average risk factors for homelessness, incarceration,
hospitalization, unsatisfactory life adjustment, and/or failure to respond favorably to
normal intervention efforts. It is therefore important for this program to maintain a
tolerance for and understanding of participant setbacks. For example, participants who
have been previously discharged from the program should not be automatically rejected
for future services. A discussion between EA and PCBH will occur before a final
decision is reached. Rather, it challenges the program to develop alternative strategies
and practices for handling especially difficult cases. Flexibility and consistency are
hallmarks of the program’s orientation.

Success for the targeted population is best measured by identifying small gains and
evolving stability, as viewed against a background of less desirable outcomes for these
individuals. Program tolerance for non-conformity and abnormality is the norm, while
implementing program and community standards for greater participant acceptance.

It is the program’s belief that participants will respond favorably to enduring
relationships emphasizing understanding, non-judgmental acceptance, and security.
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Therefore, all participants are assigned a case manager whose major responsibility is to
develop a trusting and comforting relationship. Employees assigned that task assume the
complex role of an advocate, facilitator, coordinator and guide to participants.

IV.TARGET POPULATION:
County-referred MHSA FSP clients who are Plumas County Medi-Cal beneficiaries:

These are Seriously Mentally Il (SMI) adults, many of whom will have a co-occurring
substance use disorder (SUD) diagnosis, as identified by Plumas County Behavioral
Health’s Utilization Management review process.

For these FSP participants, there are up to ten (10) units available across three program
campuses during this contract period. For services to be eligible for payment, all eligible
clients must be approved by the County specifically, as follows:

A. The County will provide initial signed approval for service authorization.

B. All MHSA FSPs will require a County-approved Utilization Management (UM)
process every three months.

Transitional Housing clients will be identified by the County. All determinations and
final authority regarding applicant admission qualifications and continued program
standing are determined by the Plumas County Behavioral Health. In that regard, the
County shall use State guidelines for admission qualifications, which include, but may
not be limited to:

e Persons with mental illness who are chronically homeless, at-risk of chronic
homelessness or homeless (using the criteria of unsuitability for living in places
that are emergency shelters or arrangements not meant for human habitation),

e People with a substance use disorder, serious mental illness, developmental
disability, post-traumatic stress disorder, cognitive impairments resulting from
brain injury or chronic physical illness or disability,

e Those who have been residing in a jail, or a substance abuse or mental health
treatment facility for fewer than 90 days and meet all above criteria (and were,
or are homeless),

e A family whose head-of-household has been or is at risk for being homeless,

e Those jailed and were homeless prior to admission in jail,

e Transition age youth (under 25) experiencing homelessness or significant
housing instability,

e A client who is part of Care Court will take priority for housing,

e Those who are about to lose their residence within 30 days and lack the ability
to obtain other permanent housing,

e An individual or family who is fleeing domestic violence or sexual assault, or
has no resources to obtain permanent housing,

e Persons arrested or convicted of crimes,
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e Veterans as set forth in the Welfare and Institutions Code, Section 5600.3(B) 5.

V. PROGRAM DELIVERABLES:

A. Wraparound services will include formal therapeutic interventions (i.e. risk
assessment, crisis prevention and stabilization, individualized treatment planning,
targeted case management, and access and utilization of formal and informal supports
and referrals).

B. 24/7/365 Coverage - Contractor will be available 24 hours per day, seven days per
week, and 365 days per year (24/7/365), with a minimum of five client contacts each
week, to facilitate the therapeutic, rehabilitative, case management, and transportation
needs of each client; to ensure clients have access to the support they need, including
meeting clients who are in crisis in the emergency room.

Response staff may include case managers, rehabilitative counselors, and therapists.
Staff changes will be communicated to PCBH immediately and no later than one business
day, so that EHR access may be revoked.

C. Maintain consistent high-fidelity FSP Community-Integrated Service, with
wraparound principles.

D. Provide individual and group services specific to each client’s unique needs,
including but not limited to:
1. Trauma Focused Cognitive Behavioral Therapy (TFCBT)
2. Dialectical Behavioral Therapy (DBT)
3. Substance Use Disorder support and intervention
4. Motivational Interviewing (MI)
5. Trauma Informed Methods of Support and Client Feedback

E. Consistent outreach and engagement strategies to enable each client to live in his/her
own residence, to find and maintain meaningful activities in their community —
whether vocational, educational, or service-oriented, to better manage symptoms of
his/her illness, and to receive support in maintaining optimism that their recovery is
achievable:

1. Motivational interviewing

2. Education regarding available services

3. Determining and re-evaluating at 3-month intervals, each client’s strengths and
challenges, interests, risk indicators and life goals

4. Assuring services are provided in ways that meet the cultural and linguistic needs
of each client

5. Assuring client identification and development of meaningful life activities and
roles within his/her community

6. Locate and secure safe, affordable and appropriate housing options based on each
client’s needs and stated preferences
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F. Provide clients with the following housing retention support strategies:
1. Assistance with obtaining federal housing subsidies (Housing Choice Voucher
Program) as available
Training in skills necessary to maintain acquired housing
Timely linkage with utility resources
Payment of rental and utility obligations
Housing repair and maintenance
Budget skill development
Client rental share of cost to build skills in self sufficiency
Unit turnover at time of move out

e A i

G. Provide vocational readiness support and training to all clients, including:
1. Developing employment resources in the community through linkage and
partnerships
2. Partnering with community-based employment services to assess work skills and
training needs
3. Provide supportive employment coordination for at least six (6) months while the
client orients to a new job

H. Assist participants with linkage to and coordinate supports with primary care team
and Conservator, as assigned.

I. After-care services for clients transitioning to independent permanent housing:
1. Case management, titrating to less frequency, as appropriate to need
2. Therapy a minimum of two times per month
3. Service delivery type, duration and frequency to be determined by EA.

VI. MONITORING:
Contractor shall track and report annually or as noted on the following:

A. Partnership Assessment Form (PAF) for FSP Clients due: no later than twenty (20)
days from the date of referral

B. Quarterly (3M) Report for FSP Clients due: no later ten (10) days after the
completion of each three-month service

C. Key Event Tracking (KET) Forms for FSP Clients due: within 72 hours of the key
event occurrence (i.e., Psychiatric Hospital Days, Incarceration Days, Homeless
Days, Emergency Interventions, Employment Change, etc.)

D. Bi-annual Adult Needs and Strengths (ANSA), as well as development of the
participant’s Individual Services and Supports Plan (ISSP).

E. Bi-Annual completion of the State Consumer Perception Survey and applicable
MHSA stakeholder input.
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F. Additional indicators of effectiveness and timeliness of engagement strategies,
including:
1. Stability and tenure of community-based housing
2. Participation in non-mental health activities in the community
3. Service utilization (e.g., groups)
4. Each clients’ self-report through individual wellness self-perception surveys at 3-
month intervals beginning at the 6" month after enrollment.

G. Meet quarterly with PCBH program staff to review compliance with program
deliverables, monitoring, and participant outcome measures

VII. MEASURABLE PROGRAM OUTCOMES:
Contractor will ensure that the following program participant outcomes are achieved:

A. 80% of program participants will demonstrate a 75% decrease in incarcerations and
hospitalizations compared to their pre-program levels in the year prior to program
enrollment.

B. 80% of program participants will have completed an employment and training needs
assessment within the first six months of enrollment in the program.

C. 80% of program participants who remain in the program at least 9 months will obtain
a community-based job or volunteer opportunity that is commensurate with their skill
level and that aligns with their mental health treatment goals.

D. 60% of program participants will report an increased overall wellness in their self-
perception score at the end of the program year, including improved measures of
physical wellness, a sense of belonging, hope for their recovery, and greater life

purpose.

E. 60% of program participants living with a co-occurring severe mental illness and a
substance use disorder will engage in SUD treatment at least 80% of their sessions.

F. Contractor will provide Medi-Cal billable specialty mental health services with a
productivity expectation set at 50%.

VII. MEDI-CAL CERTIFICATION AND GOALS:

A. Contractor shall provide services at Medi-Cal certified sites. Contractor shall
cooperate with Plumas County Behavioral Health (PCBH) to become a Medi-Cal
certified Provider in Plumas County. Contractor shall obtain and maintain
certification as an organizational provider of Medi-Cal specialty mental health
services for all new locations. Contractor will offer regular hours of operation and
will offer Medi-Cal clients the same hours of operation as it offers to non-Medi-Cal
clients.
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B. Contractor shall document and maintain all clients' electronic health records (EHR) to
comply with all Medi-Cal regulations.

VIIIL. SERVICES:
Contractor shall provide all the following types of services in a manner consistent with
the definitions set forth below:

A. 1810.227. Mental Health Services "Mental Health Services" means individual or
group therapies and interventions that are designed to provide reduction of mental
disability and restoration, improvement or maintenance of functioning consistent with
the goals of learning, development, independent living and enhanced self-sufficiency
and that are not provided as a component of adult residential services, crisis
residential treatment services, crisis intervention, crisis stabilization, day
rehabilitation, or day treatment intensive. Service activities may include but are not
limited to assessment, plan development, therapy, rehabilitation and collateral.

Note: Authority cited: Section 14680, Welfare and Institutions Code. Reference:
Sections 5777, 14021.4 and 14684, Welfare and Institutions Code.

B. 1810.247. Specialty Mental Health Services "Specialty Mental Health Services"
means: (a) Rehabilitative Mental Health Services, including: (1) Mental health
services; (2) Medication support services; (3) Day treatment intensive; (4) Crisis
intervention; (b) Targeted Case Management; (c) Psychiatrist Services;

Note: Authority cited: Section 14680, Welfare and Institutions Code. Reference:
Sections 5777, 14021.3, 14021.4, 14132 and 14684, Welfare and Institutions Code.

C. 1810.204. Assessment "Assessment" means a service activity designed to evaluate the
current status of a beneficiary's mental, emotional, or behavioral health. Assessment
includes but is not limited to one or more of the following: mental status
determination, analysis of the beneficiary's clinical history; analysis of relevant
cultural issues and history; diagnosis; and the use of testing procedures.

Note: Authority cited: Section 14680, Welfare and Institutions Code. Reference:
Sections 5777, 14021.4 and 14684, Welfare and Institutions Code.

D. 1810.206. Collateral "Collateral" means a service activity to a significant support
person in a beneficiary's life for the purpose of meeting the needs of the beneficiary in
terms of achieving the goals of the beneficiary's client plan. Collateral may include
but is not limited to consultation and training of the significant support person(s) to
assist in better utilization of specialty mental health services by the beneficiary,
consultation and training of the significant support person(s) to assist in better
understanding of mental illness, and family counseling with the significant support
person(s). The beneficiary may or may not be present for this service activity.

Note: Authority cited: Section 14680, Welfare and Institutions Code. Reference:
Sections 5777, 14021.4 and 14684, Welfare and Institutions Code.
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E. 1810.209. Crisis Intervention "Crisis Intervention" means a service to or on behalf of
a beneficiary for a condition that requires more timely response than a regularly
scheduled visit. Service activities include but are not limited to one or more of the
following: assessment, collateral and therapy. Crisis intervention is distinguished
from crisis stabilization by being delivered by providers who do not meet the crisis
stabilization contact, site, and staffing requirements described in Sections 1840.338
and 1840.348.

Note: Authority cited: Section 14680, Welfare and Institutions Code. Reference:
Sections 5777, 14021.4 and 14684, Welfare and Institutions Code.

F. 1810.232. Plan Development "Plan Development" means a service activity that
consists of development of client plans, approval of client plans, and/or monitoring of
a beneficiary's progress.

Note: Authority cited: Section 14680, Welfare and Institutions Code. Reference:
Sections 5777, 14021.4 and 14684, Welfare and Institutions Code.

G. 1810.243. Rehabilitation "Rehabilitation" means a service activity which includes,
but is not limited to assistance in improving, maintaining, or restoring a beneficiary's
or group of beneficiaries' functional skills, daily living skills, social and leisure skills,
grooming and personal hygiene skills, meal preparation skills, and support resources;
and/or medication education.

Note: Authority cited: Section 14680, Welfare and Institutions Code. Reference:
Sections 5777, 14021.4 and 14684, Welfare and Institutions Code.

H. 1810.249. Targeted Case Management "Targeted Case Management" means services
that assist a beneficiary to access needed medical, educational, social, prevocational,
vocational, rehabilitative, or other community services. The service activities may
include, but are not limited to, communication, coordination, and referral; monitoring
service delivery to ensure beneficiary access to service and the service delivery
system; monitoring of the beneficiary's progress; placement services; and plan
development.

Note: Authority cited: Section 14680, Welfare and Institutions Code. Reference:
Sections 5777, 14021.3 and 14684, Welfare and Institutions Code.

I. 1810.250. Therapy “Therapy” means a service activity that is a therapeutic
intervention that focuses primarily on symptom reduction as a means to improve
functional impairments. Therapy may be delivered to an individual or group of
beneficiaries and may include family therapy at which the beneficiary is present.

Note: Authority cited: Section14680, Welfare and Institutions Code: Sections 5777,
14021.4 and 14684, Welfare and Institutions Code.
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EXHIBIT B - FEE SCHEDULE

Funding provided under this Agreement shall be allocated contingent upon available State
monies through MHSA FSP program plan funding, and SAMHSA shall be provided to the
Contractor upon receipt of monthly invoices in the fiscal year for which it is allocated.

Contractor will provide a monthly invoice to PCBH for direct services under separate description
and line item for MHSA-funded direct therapeutic services and housing and supportive services
through the FSP program. Federal Financial Participation (FFP) will be reimbursed to the
department for Medi-Cal billable direct services based on the approved Plumas County
Behavioral Health Medi-Cal Fee Schedule.

MHSA, SAMHSA Mental Health and Substance Abuse Prevention and Treatment Funding:

a. MHSA FSP and SABG Housing Programs

Services will be offered in a tiered structure based on level of acuity determined by PCBH
and EA in collaboration. For FSP therapeutic, housing, and supportive services, Contractor
will bill a monthly bundled rate of $7,105.00 per participant at Tier 1 for fiscal year 24/25
and $7,210.00 for fiscal year 25/26. This reflects an array of full support therapeutic and
case management services, including but not limited to “wrap” level services, tracking
medication supply and availability, psychiatric and therapy appointments, attorney,
probation, and/or court obligations, and medical treatment coordination. Staff to participant
ratio is 1:5 in accordance with need for heightened participant monitoring.

Contractor will bill a monthly bundled rate of $6,598.00 for Tier 2 for fiscal year 24/25 and
$6,696.00 for fiscal year 25/26, which includes housing and case management services.
Contractor will bill a monthly bundled rate of $1,522.00 for housing only with property
management services for fiscal year 24/25 and $1545.00 for fiscal year 25/26.

Individuals who have successfully completed this program and have moved into an
independent permanent living arrangement may be provided with a continuation of
therapeutic and case management services by Contractor, and costs for these services will be
based on the current, approved Plumas County Behavioral Health Medi-Cal Fee Schedule.

In a manner and form determined by Plumas County Behavioral Health based on state
reporting requirements, Contractor shall report on program outcomes to the Department on a
bi-annual basis, and no later than July 31 of each program year, that the Contractor has
satisfactorily completed deliverables and services described in the Scope of Work set forth in
Exhibit A.

Transitional Housing Funding:
b. Transitional Housing Program
This fee structure is based on Environmental Alternatives’ proposed operating costs for

transitional housing, basic needs, ancillary service costs, transportation, case management,
and administration of the program. For this program to be successful and sustainable, the
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Contractor shall revise, where feasible, tiered-cost projections after initial program roll-out to
allow for expansion of services to a greater number of client participants.

Proposed Costs
Service Level | Monthly Rate | Expected No. of Clients | Months of Service | Total per Tier
Maintenance $4,263.00 4 12 $204,624
FY 24/25
FY 25/26 $4327.00 4 12 $207,696
Total Contract 2 $412,320
yIs
Monthly
Maintenance Estimate Description
Housing $ 1,000.00 Rent, utilities, maintenance
Basic needs $ 200.00 Food, clothing, phone, incidentals
CMS $ 800.00 Case Management services and support
Additional staff $ 600.00 Program Lead, Mentor, Transporter
Transportation $ 400.00 Vehicle, insurance, fuel, bus pass
Administrative costs | $ 1,327.00 Admin, office, insurance
Full Move in Kit $ 1,000.00 Full move in Kit — 1 time fee
Total $ 4,327.00 - $5,327.00 for first Month with move in kit

* Amounts above reflect a 1.5% increase for FY 24/25 and a 1.5% increase for FY 25/26 to
equal a total 3% increase.

INVOICING AND PAYMENT:

A. For services satisfactorily rendered, and upon receipt and approval of the monthly
invoice(s), the County of Plumas agrees to compensate the Contractor for the amounts
delineated in this fee schedule within thirty (30) days of receipt.

B. Invoice(s) Shall:

a) Include backup documentation to support the invoice.
b) Bear the Contractor’s name, exactly as shown on the Agreement.
C) Bear the Contractor Agreement Number.
d) Identify the expense, billing and/or performance period covered on invoice
e) Invoice(s) must be signed by authorized personnel.
C. Invoice(s) shall be submitted to the Project Representative listed in this Agreement under

21. Notice Addresses.

COUNTY SHALL NOT BE LIABLE FOR PAYMENT OF SERVICES BY CONTRACTOR
FOR ANY CLIENTS WHOM PLUMAS COUNTY BEHAVIORAL HEALTH DEPARTMENT

DIRECTOR OR ADMINISTRATIVE SERVICES

WRITTEN AUTHORIZATION.
D. Fee Structure:
COUNTY INITIALS

_25.-

OFFICER HAS NOT GIVEN PRIOR
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This fee structure is based on Contractor’s operating costs for Medi-Cal reimbursable
direct therapeutic and case management services, whether provided on site in program
housing or in after care, and crisis intervention, as well as for housing, basic needs,
ancillary services costs, transportation, and administration of the program.

In the event that the Contractor’s rates for a fiscal year are adjusted (whether increased
or decreased) with Contractor’s Host County during the term of this Agreement,
Contractor shall notify County of such change by sending, either via e-mail or via written
letter sent regular mail, a copy of the Host County’s rate letter. The new rates shall be
used to determine and govern the amount which County shall pay Contractor for services
provided under this contract. The provision of this Section is self-executing upon such
notification, rates will be effective on applicable fiscal year. County agrees to make
payment to Contractor for all services performed up to the point Contractor is
notified of the insufficient Federal or State funding situation.

Medi-Cal billable services will be based on Plumas County Behavioral Health’s Medi-
Cal Fee Schedule, effective July 1, 2023.
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Item 3.B.2.

PLUMAS COUNTY
BEHAVIORAL HEALTH DEPARTMENT

MEMORANDUM
TO: Honorable Chair and Board of Supervisors
FROM: Che Shannon, Management Analyst Il
MEETING DATE: September 3, 2024
SUBJECT: Approve and authorize Plumas County Behavioral Health to pay Adventist Health

Vallejo a non-contract invoice in the amount of $28,768.69 for psychiatric room
and board stay; (No General Fund Impact) Mental Health funds; discussion and
possible action.

Recommendation:

Approve and authorize Plumas County Behavioral Health to pay Adventist Health Vallejo a non-contract
invoice in the amount of $28,768.69 for psychiatric room and board stay; (No General Fund Impact) Mental
Health funds; discussion and possible action.

Background and Discussion:

Approve and authorize Plumas County Behavioral Health to pay Adventist Health Vallejo a non-contract
invoice in the amount of $28,768.69 for psychiatric room and board stay.

Action:

Approve and authorize Plumas County Behavioral Health to pay Adventist Health Vallejo a non-contract
invoice in the amount of $28,768.69 for psychiatric room and board stay; (No General Fund Impact) Mental
Health funds; discussion and possible action

Fiscal Impact:
(No General Fund Impact) Mental Health funds

Attachments:
1. 4758 001
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Item 3.B.3.

PLUMAS COUNTY
BEHAVIORAL HEALTH DEPARTMENT
MEMORANDUM
TO: Honorable Chair and Board of Supervisors
FROM: Che Shannon, Management Analyst Il
MEETING DATE: September 3, 2024
SUBJECT: Approve and authorize Chair to ratify and sign an agreement between Plumas

County Behavioral Health Department and the California Mental Health Services
Authority Participation Agreement effective July 1, 2023, to act as a fiscal agent to
preform fund transfers on behalf of counties to allow Foster Children who are
placed outside their county of jurisdiction; not to exceed $27,983.53 and a portal
fee of $250.00; No General Fund Impact; mental health funds; approved as to form
by County Counsel; discussion and possible action

Recommendation:

Approve and authorize Chair to ratify and sign an agreement between Plumas County Behavioral Health
Department and the California Mental Health Services Authority Participation Agreement effective July 1,
2023, to act as a fiscal agent to preform fund transfers on behalf of counties to allow Foster Children who are
placed outside their county of jurisdiction; not to exceed $27,983.53 and a portal fee of $250.00; No General
Fund Impact; mental health funds; approved as to form by County Counsel; discussion and possible action

Background and Discussion:

Approve and authorize Chair to ratify and sign an agreement between Plumas County Behavioral Health
Department and the California Mental Health Services Authority Participation Agreement effective July 1,
2023, to act as a fiscal agent to preform fund transfers on behalf of counties to allow Foster Children who are
placed outside their county of jurisdiction; not to exceed $27,983.53 and a portal fee of $250.00; No General
Fund Impact; mental health funds; approved as to form by County Counsel; discussion and possible action

Action:

Approve and authorize Chair to ratify and sign an agreement between Plumas County Behavioral Health
Department and the California Mental Health Services Authority Participation Agreement effective July 1,
2023, to act as a fiscal agent to preform fund transfers on behalf of counties to allow Foster Children who are
placed outside their county of jurisdiction; not to exceed $27,983.53 and a portal fee of $250.00; No General
Fund Impact; mental health funds; approved as to form by County Counsel; discussion and possible action

Fiscal Impact:

There is a portal account balance of $27,983.53 and a portal fee of $250.00 with no impact on general funds.
Mental health funds will maintain this balance.

Attachments:
1. 4774 001
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Agreement No. 4941-PT-2023-PLC
Program: Presumptive Transfer

CALIFORNIA MENTAL HEALTH SERVICES AUTHORITY
PARTICIPATION AGREEMENT
COVER SHEET

Plumas County (“Participant”) desires to participate in the Program identified below.

Program Name: Inter-Member Transfers (also referred to as “Presumptive Transfer”)

California Mental Health Services Authority (“CalMHSA”) and Member Participants’ acknowledge
that the Program will be governed by CalMHSA’s Joint Powers Agreement and its Bylaws, and by
this Participation Agreement. The following exhibits are intended to clarify how the provisions of
those documents will be applied to this Program.

(2] Exhibit A Program Description
Exhibit B General Terms and Conditions

Term of Services: This Participation Agreement shall become effective upon final execution by
both parties hereto and shall cover the period of July 1, 2023, to June 30, 2025.

Funding: The funding and fees payable under this Agreement are as set out and more fully
described in Exhibit B - Section V herein. Upon execution of this Agreement, Participant will be
invoiced the following amounts set forth in item C (if applicable) and D below which are payable
within 30 days from the date of invoice:

Initial Funding Deposit (“IFD”): Participant’s Calculated IFD for FY 23-24 is $15,286.19
Participant’s Portal Account Balance: As of June 30, 2023 is $27,983.53

Replenishment of IFD: Funding due by Participant at the start of FY 23-24 is $0

Annual Portal Fees: Participant will pay an annual Portal Fee at the start of each fiscal year.
The Portal Fee for FY23-24 is $250

E. Transaction Fee: Participant will be charged a Transaction Fee of 5% against all transfer out
payments made by Participant. This Transaction Fee will be invoiced annually at the end of
each fiscal year.

Co®>»

Plumas County Participation Agreement
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Agreement No. 4941-PT-2023-PLC
Program: Presumptive Transfer

6. Authorized Signatures:

CalMHSA
Signed: Name (Printed): Amie Miller, Psy.D., LMFT
Title: Executive Director Date;

Participant: Plumas County

Signed: Name (Printed): _Greg Hagwood
Title: Board of Supervisors Chair Date:

Signed:'?j[vm,.?. 5"“'0“6 tm 1~ Name (Printed): _Sharon Sousa, LMFT
Title: Behavioral Health Director Date: 03/ R / 2024

Approved as to form:

Signed: Name (Printed):

Title: County Counsel — County of Plumas  Date:

AHest

2 . Al th Skay
C.LM N mu& OP_-SLLPU’WBUYQ e

Plumas County Participation Agreement Ap}nugd?};mu 7/45/
~ . ? i

%
Craig Settlemire
Counsel
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Agreement No. 4941-PT-2023-PLC
Program: Presumptive Transfer

EXHIBIT A
PROGRAM DESCRIPTION

Name of Program — Inter-Member Transfers (also referred to as “Presumptive Transfer”)

Program Overview

CalMHSA has been contracted to act as a fiscal agent to perform fund transfers on behalf of
counties to allow Foster Children who are placed outside of their county of original jurisdiction to
access specialty mental health services (“SMHS”) in a timely manner. The defined process is
“presumptive transfer,” which means a prompt transfer of the responsibility for the provision of
or arranging and payment for SMHS from the county of original jurisdiction (Sending County) to
the county in which the Foster Child resides (Receiving County), as provided for by Welfare and
Institution Code § 14717.1.

Implementation of this statute requires a system for counties to make prompt payments to each
other. in June 2018 County Behavioral Health Directors Association of California (“CBHDA”)
approved CalMHSA as the vehicle for performing presumptive fund transfers. Under this Program,
CalMHSA acts as a fiscal agent for participating counties to make and receive transfer payments.

CalMHSA operates a banking pool funded by all participants to facilitate timely, efficient, and
accountable fund transfers between counties (“Banking Pool”). Each participating member county
has a separate financial ledger account and will receive periodic statements of year-to-date
balance, payments to other counties, payments from other counties, administration costs and
interest earned.

CalMHSA has developed a member portal allowing counties to issue requests for fund transfers for
services rendered to Foster Children from another jurisdiction, in addition to reviewing and
verifying requests for transfer to allow for timely payments (“Member Portal”).

Portal Support: CalMHSA provides email support Monday through Friday, 8:00 a.m. to 5:00 p.m.
PST. For any support questions please email: support@calmhsa-members.org. The Portal may
occasionally become temporarily unavailable for maintenance purposes. CalMHSA will make best
efforts to minimize any such unavailability.

Plumas County Participation Agreement — Exhibit A — Program Description

Page 3 of 8
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EXHIBIT B

GENERAL TERMS AND CONDITIONS

Definitions

The following words as used throughout this Participation Agreement (“Agreement”) shall be
construed to have the following meaning, unless otherwise apparent from the context in which
they are used:

A.

CalMHSA: California Mental Health Services Authority, a Joint Powers Authority (JPA)
created by counties in 2009 at the instigation of the California Mental Health Directors
Association (now the California Behavioral Health Directors Association) to jointly develop
and fund mental health services and education programs.

Department of Health Care Services {DHCS): A department within the California Health
and Human Services Agency that finances and administers a number of individual health
care service programs, including Medi-Cal.

Foster Child/Children: Foster children and youth under 21 years of age who have been
placed into foster care by a county child welfare agency or a county probation department
and are receiving specialty mental health services.

HIPAA: the Health Insurance Portability and Accountability Act of 1996, Public Law 104-
191 (HIPAA), and regulations promulgated thereunder, including the Privacy, Security,
Breach Notification, and Enforcement Rules at 45 Code of Federal Regulations (C.F.R.)
Parts 160 and 164 (collectively, the "HIPAA Rules").

Member: A county, city or JPA of two or more counties, that has joined CalMHSA and
executed the CalMHSA Joint Powers Agreement.

Participant: Any county participating in the Program either as a member of CalMHSA or
under a Memorandum of Understanding with CalMHSA.

Receiving County: A Receiving County is one in which a Foster Child is being placed in a
facility located within their county jurisdiction.

Sending County: A Sending County is one that is transferring a Foster Child to a facility
located outside of its jurisdiction.

Responsibilities

To fulffill the Participant’s obligations under Welfare and Institution Code § 14717.1, the parties
will undertake the following responsibilities:

A.

Responsibilities of CalMHSA:

Act solely as the fiscal agent to facilitate transfer of funds between Participants in
compliance with instructions from and authorization by Participants, without any
responsibility for validation or control over the funded services or activities.

CalMHSA will open and operate a special custodian bank account for pooled funds and
will maintain an accounting ledger for each participating county that identifies and tracks
all transactions.
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Manage a Banking Pool that includes an interest-bearing account for Participant. Any
interest accrued will be credited to the Participant. All transactions in and out of the
account will be provided regularly to each county.

CalMHSA reimburses Receiving County with non-FFP match from Sending County funds
for services rendered.

Establish written internal control procedures to ensure understanding and sound
accounting controls, including items such as defining a trigger for a transaction, the rate
of payment, timing of payment, depositing of funds and reporting.

Management of and accounting for funds received is consistent with the requirements of
any applicable laws, regulations, guidelines and/or contractual obligations.

Keep all necessary records and provide regular fiscal reports to Participants and/or other
public agencies with a right to such reports.

Compliance with CalMHSA's Joint Powers Agreement and Bylaws.

To the extent protected health information (“PHI”), personally identifiable information
(“PII”) or other sensitive and/or privileged information is shared between agencies
pursuant to this Participation Agreement, CalMHSA shall abide by all applicable privacy
laws and regulations including, but not limited to, HIPAA, 42 C.F.R. Part 2, etc.

Responsibilities of Participant

Provide instructions and authorization for transfers allowing CalMHSA to make fund
transfers on behalf of Participant.

Identification of a representative authorized to act for Participant and receive notices on
behalf of Participant with regard to the Program.

Participants provide CalMHSA, the non-Federal Financial Participation (non-FFP) portion
of cost of services anticipated for SMHS, for their children in foster care outside of their
county. Transfer of funds for the Program shall be in accordance with respective
provisions of this contract. Participants are required to provide timely and continuous
funding to replenish their bank account based on actual transactions to comply with their
contractual obligations. Due to the nature of the Program and the specialty of services
being provided to children, requests for funding are due upon receipt from date of notice
to replenish.

The Member Portal and Participants role described below may be subject to variations,

modifications, updates or changes made from time to time:

A. Request for Fund Transfer: Receiving County submits a request for a fund transfer via
the Member Portal.

B. Verification: After Receiving County submits a fund transfer request for services
rendered, Sending County conducts a review and verifies the Foster Child via the
Member Portal.

C. Approval for Fund Transfer: After Foster Child is verified and upon receipt of approval
from Sending County with proof of services hilled (Form 835), CalMHSA proceeds with
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the non-FFP fund transfer from Sending County account to Receiving County account
at CalMHSA.

5. Cooperate by providing CalMHSA and the other participating counties (and any other
parties deemed necessary) with requested information and assistance to fulfill the
purpose of the Program.

6. Provide and arrange any and all assessments, creation of individual case plans, and
services for the provision of mental health services.

7. Compliance with applicable laws, regulations, guidelines, contractual agreements,
CalMHSA's JPA Agreement, and Bylaws.

8. To the extent protected health information (“PHI”), personally identifiable information
(“PII”) or other sensitive and/or privileged information is shared between agencies
pursuant to this Participation Agreement, Participant shall abide by ail applicable privacy
laws and regulations including, but not limited to, HIPAA, 42 C.F.R. Part 2, etc.

. Duration, Term and Amendment
A This term of the Program is from July 1, 2023 to June 30, 2025.
B. The funding and fees agreed upon herein shall be effective on July 1, 2023, at which time

Agreement No. 413-2018-PT-PC, the previous Inter Member Transfer Program
Agreement, shall be terminated and superseded by this Agreement effective July 1, 2023
(except as they may relate to the past transaction levels relevant to the initial funding
calculations set out in this Agreement and relating to funding provided by a county that
has a remaining funding balance as of the date of this Participation Agreement).

C. This Agreement may be supplemented, amended or modified only by the mutual
agreement of CalMHSA and the Participant, expressed in writing and signed by authorized
representatives of both parties.

D. Any Participant may withdraw from the Program upon six (6) months' written notice.
Notice shall be deemed served on the date such notice is received.

Iv. Withdrawal, Cancellation and Termination

A The withdrawal of a Participant from the Program shall not automatically terminate its
responsibility for its share of the expenses and liabilities of the Program. The contributions
of current and past Participants are chargeable for their respective share of unavoidable
expenses and liabilities arising during the period of their participation.

B. CalMHSA may terminate, cancel or limit the Program due to unforeseen circumstances,
lack of County participation, government restrictions, inability to provide the Program
due to vendor, lack of funding, force majeure or other restrictions.

C. Upon cancellation, termination or other conclusion of the Program, any funds remaining
undisbursed after CalMHSA satisfies all obligations arising from the operation of the
Program shall be distributed back to the participating counties proportionally based on
the amount by which deposits made to the account of the Participant exceed the
payments disbursed from the account of the Participant. However, funds used to pay for
completed deliverables, services rendered, upfront fees to create the Program, or fees
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for portal/platform ongoing services etc. are not subject to such reversion subject to
applicable laws.

D. All fees and expenses set forth in this contract shall be deemed to have been earned on
the date it is incurred in accordance with the provisions hereof and shall be non-
refundable in whole or in part (exclusive of overpayments and other manifest errors).

V. Fiscal Provisions

A. Funding: Initial Funding Deposit {(“IFD”) and Replenishment of IFD:

1. Participants’ Initial Funding Deposits (IFD) for each year will be calculated based on the

previous two years’ Average Transactional Volume (“ATV”). ATV is the average amount a
Participant spends annually for the last two years on transferring a Foster Child to a facility
located outside of its jurisdiction. Participants’ IFD will be set annually at 50% of such ATV.
If at the beginning of each year, a participant’s existing Program funding balance is greater
or equal to the IFD amount, such participant will not be invoiced for the IFD for that year.
If a participant’s existing Inter-Member Transfer funding balance is lower than the IFD
amount, such participant will be invoiced for the amount to match the Participant’s
calculated IFD for that year payable within 30 days of date of the invoice. IFD related
Invoices shall be issued at the beginning of each year. For FY 23-24 invoices will be issued
upon execution of the Agreement.

Replenishment of IFD during Fiscal Year: CalMHSA will notify and invoice any participant
if and when their account falls below 20% of the IFD during the fiscal year to match

- Participant’s calculated IFD. Invoices are due upon receipt.

B. CalMHSA Fees

1. Participant will pay a Portal Fee annually at the start of each year.

2. In addition, counties that transfer patients out of their jurisdiction will be charged a
Transaction Fee of 5% paid annually against all transfer out payments made during such
year. The Transaction Fee will be invoiced at the end of each fiscal year.

C. Invoicing
1. Unless provided otherwise herein, invoices are due by Participant within 30 days from the
date of the invoice.
VI. Limitation of Liability and Indemnification
A. CalMHSA is responsible only for transfer of funds between county accounts as instructed
and authorized by Participants. CalMHSA is not liable for any damages (direct or
consequential) beyond the amount of any funds which it transfers.
B. CalMHSA is not undertaking responsibility for assessments, creation of case or treatment

plans, providing or arranging services, and/or selecting, contracting with, or supervising
providers (collectively, “mental health services”). To the fullest extent permitted by law,
each party shall hold harmless, defend and indemnify the other party, including its
governing board, employees and agents from and against any and all claims, losses,
damages, liabilities, disallowances, recoupments, and expenses, including but not limited
to reasonable attorney’s fees, arising out of or resulting from other’s negligence in the
performance of its obligations under this Agreement, including the performance of the
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other’s subcontractors, except that each party shall have no obligation to indemnify the
other for damages to the extent resulting from the negligence or willful misconduct of
any indemnitee. Each party may participate in the defense of any such claim without
relieving the other of any obligation hereunder.

VII. .* Notice

All notices under this Participation Agreement shall be provided by personal delivery, nationally
recognized courier service or mailed by U.S. registered or certified mail, return receipt requested,
postage prepaid; AND by email. All notices shall be provided to the respective party at the
addresses and email addresses set forth below and shall be deemed received upon the relevant
party’s receipt.

Either party may change its designee for notice by giving notice of the same and their relevant
address information.

If to CalMHSA:

Name: Peggy Quarenghi Position: Sr. Corporate Counsel
Address: 1610 Arden Way, Suite 175, Sacramento, CA 95815 Telephone: (888) 210-2515

Email: contracts@calmhsa.org
CC Email to Name: Randall Keen, Manatt Email: RKeen@manatt.com

If to Participant: Plumas County

Name: Sharon Sousa, LMFT Position: Behavioral Health Director
Address: Telephone:

Email:

CC Email to Name: Email:
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Item 3.C.1.

PLUMAS COUNTY
PLANNING DEPARTMENT

MEMORANDUM
TO: Honorable Chair and Board of Supervisors
FROM: Tracey Ferguson, Director of Planning
MEETING DATE: September 3, 2024
SUBJECT: Adopt RESOLUTION of the Board of Supervisors of the County of Plumas

Authorizing and Directing the County Administrative Officer and Planning
Director (Designee) to Execute Agreements between Rural Community Assistance
Corporation and the County of Plumas; No General Fund Impact and General
Fund Impact; approved as to form by County Counsel; discussion and possible
action. Roll call vote

Recommendation:

Adopt RESOLUTION of the Board of Supervisors of the County of Plumas Authorizing and Directing the
County Administrative Officer and Planning Director (Designee) to Execute Agreements between Rural
Community Assistance Corporation and the County of Plumas.

Background and Discussion:

Plumas County has been deemed an eligible subrecipient (Subaward No. C755 PO#689) of the US
Department of Housing and Urban Development’s (HUD) FY 2021/2022 Rural Capacity Building Grant
(RCBG) for Community Development and Affordable Housing through Rural Community Assistance
Corporation’s (RCAC) Building Rural Economies (BRE) program under Instrument Number B-22-RCB-RCA-
01.

RCAC has identified Plumas as a partner for the performance period of August 1, 2024, through June 30,
2027, to complete a BRE program task order that will promote community and economic development in the
following ways:

1. Town of Chester under the Re-Charge Our Community’s Economy (ROCE) workshop series to identify
catalytic community economic development opportunities.

2. Towns of Quincy and East Quincy with community workshops and assistance in implementing the
Quincy Recreation Economy for Rural Communities (RERC) Community Action Plan (completed in
November 2022 with presentation to the Board of Supervisors on December 6, 2022).

Through the BRE program, capacity building with technical assistance is a primary objective and aligns with
the County’s programmatic economic development work and the 2035 General Plan.

BRE program funding is budgeted at a not to exceed $75,000 in addition to a minimum of $15,000 in-kind
County staff time match acting as leverage for program funding. The hiring of a Community Coordinator (CC)
position working as a part-time County employee is a capacity building component of the BRE program and
the CC would be housed under the County Administrative Office.

The purpose of the Resolution (Attachment 1) is to authorize and direct the County Administrative Officer
(CAO) and Planning Director, as designee, to conduct all negotiations, execute and submit all BRE program
documents within the scope of this subaward including, but not limited to applications, agreements,
amendments, payment requests and so on, which may be necessary for completion of the BRE program
(Attachment 2).
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Action:

Adopt RESOLUTION of the Board of Supervisors of the County of Plumas Authorizing and Directing the
County Administrative Officer and Planning Director (Designee) to Execute Agreements between Rural
Community Assistance Corporation and the County of Plumas.

Fiscal Impact:

No General Fund Impact; $75,000 Community Coordinator grant funded position (including travel, supplies,
telephone, and printing/copying costs) through Subaward No. C755_PO#689 of the US Department of
Housing and Urban Development’s (HUD) FY 2021/2022 Rural Capacity Building for Community Development
and Affordable Housing through Rural Community Assistance Corporation’s (RCAC) Building Rural
Economies (BRE) program.

General Fund Impact; County staff support (e.g., Planning Director and Grant Manager) minimum of $15,000
in-kind staff time match acting as leverage for said program funding.

Attachments:

1. BRE Subaward Res. 2024- BOS 9.3.24
2. RCBGHUDZ22 - Agreement Plumas RCAC_BOS 9.3.24
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RESOLUTION NO. 24 -

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE COUNTY OF PLUMAS
AUTHORIZING AND DIRECTING THE COUNTY ADMINISTRATIVE OFFICER AND
PLANNING DIRECTOR (DESIGNEE) TO EXECUTE AGREEMENTS BETWEEN
RURAL COMMUNITY ASSISTANCE CORPORATION AND THE COUNTY OF PLUMAS

WHEREAS, the County of Plumas has been deemed an eligible subrecipient (Subaward No.
C755 PO#689) of the US Department of Housing and Urban Development’s (HUD) FY 2021/2022 Rural
Capacity Building for Community Development and Affordable Housing through Rural Community
Assistance Corporation’s (RCAC) Building Rural Economies (BRE) program under Instrument Number B-
22-RCB-RCA-01; and

WHEREAS, RCAC has identified the County of Plumas as a partner for the performance period of
August 1, 2024, through June 30, 2027, to complete a BRE program task order that will promote community
and economic development in the town of Chester under the Re-Charge Our Community’s Economy (ROCE)
workshop series and the towns of Quincy and East Quincy with community workshops and assistance in
implementing the Quincy Recreation Economy for Rural Communities (RERC) Community Action Plan; and

WHEREAS, through said program, capacity building with technical assistance is a primary objective and
aligns with the County’s programmatic economic development work and the 2035 General Plan; and

WHEREAS, program funding is budgeted at a not to exceed $75,000 in addition to a minimum of $15,000
in-kind County staff time match acting as leverage for said program funding; and

WHEREAS, the hiring of a Community Coordinator (CC) position working as a part-time County
employee is a capacity building component of the program and said employee would be housed under the
County Administrative Office.

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of the County of Plumas, State
of California, hereby:

1. The County Administrative Officer (CAQO) is hereby authorized and directed to conduct all
negotiations, execute and submit all program documents within the scope of this subaward including,
but not limited to applications, agreements, amendments, payment requests and so on, which may be
necessary for completion of said program; and

2. The Planning Director is hereby authorized and directed to act as the CAQO’s designee.

The foregoing was duly passed and adopted by the Board of Supervisors of the County of Plumas, State of
California, at a regular meeting of said Board on the day of 2024, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

Greg Hagwood, Chair
Board of Supervisors

ATTEST:

Allen Hiskey
Clerk of the Board of Supervisors

Approved as to form:

J
= /
P’ Joshua)Brgehtel, Attorney
<

unty Counsel’s Office
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Subaward No. C755_PO#689

between

Rural Community Assistance Corporation

and

County of Plumas

Awarding Agency:

US Department of Housing and Urban Development

Awarding Agency Contact information:

CPD Office of the DAS for Operations
451 7th Street, SW Room 7128
Washington, DC 20410-7000

(202) 402-7077

Pass through Entity:

Rural Community Assistance Corporation (RCAC)

Sub recipient Name:

County of Plumas

Subrecipient's Unique Entity ID Number:

YXZZPBLCRFY6

Federal Award Identification Number
(FAIN):

B-22-RCB-RCA-01

Federal Award Date:

August 22, 2023

Subaward period of performance:

August 1, 2024 through June 30, 2027

Amount of Federal Funds obligated by $75,000
this action:

Total amount of federal funds obligated to | $75,000
subrecipient:

Total Amount of Federal Award: $2,325,000

Federal Award Project Description:

Rural Capacity Building

Assistance Listing Number (ALN):

14.265

Indirect Cost Rate:

0%
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This Agreement is entered into on August 1, 2024, by and between Rural Community Assistance
Corporation (RCAC), a nonprofit corporation, 3120 Freeboard Drive, Suite 201, West Sacramento, CA
95691 and County of Plumas, a political subdivision of the state of California, 555 Main Street, Quincy,
CA 95971. US Department of Housing and Urban Development has provided an award to RCAC and RCAC
hereby agrees to subaward and Subrecipient agrees to accept subgrant of a portion of the award.

L Task Orders
Subrecipient shall provide the professional services (Services) as specified in authorized Task
Orders. Subrecipient shall commence, perform and complete such Services and be compensated
by RCAC for such Services in accordance with authorized, signed Task Orders.

I1. Performance Period
Specific service deliverable timelines shall be defined in authorized Task Orders.

III.  Subrecipient Responsibilities
In addition to all other obligations contained herein, Subrecipient agrees:

A. To comply all conditions of the RCAC grant agreement with US Department of Housing and
Urban Development (Attachment D).

B. To furnish all material, equipment, labor and supplies in such quantities and of the proper
quality to perform Services in a professional and timely manner;

C. To proceed with diligence and promptness and hereby warrants that such Services shall be
performed to the satisfaction of RCAC in accordance with the highest professional
workmanship and service standards in the field,

D. To comply, at Subrecipient’s own expense, with the provisions of all state, local and federal
laws, regulations, ordinances, requirements and codes which are applicable to the
performance of the Services hereunder or to Subrecipient as an employer;

E. That Subrecipient is an independent organization and not the agent, employee or servant of
RCAC, and that:

1. Subrecipient does not have the authority to act for RCAC or to bind RCAC in any respect
whatsoever, or to incur any debts or liabilities in the name of or on behalf of RCAC;

2. Subrecipient has and hereby retains full control of and supervision over the performance
of Subrecipient obligations and full control over any persons employed by Subrecipient
for performing the Services;

3. Subrecipient shall satisfy all tax and other governmentally imposed responsibilities as a
self-employed person and/or independent Subrecipient or including, but not limited to,
payment of state, federal and social security taxes, unemployment taxes, workers’
compensation (as applicable by law) and self-employment taxes;

County of Plumas/Agreement No. C755 PO#689 Page 2
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IVv.

4. Subrecipient shall not sub-grant, contract, or otherwise obtain services of a third party to
perform activities which are central to the purposes of this agreement without prior
authorization from RCAC;

5. Subrecipient must be in good standing under the laws where it proposes to provide
services;

6. Subrecipient must be authorized to do business in the state where it proposes to provide
services;

Funding

A. Payment

As compensation for satisfactory performance of the Agreement, RCAC shall pay the
Subrecipient the amount set forth in the Task Order, subject to additions and deductions as
provided for herein. In no event shall that amount be exceeded, nor shall RCAC be liable for
payment in excess of this amount unless RCAC authorizes an increase in writing.

B. The obligation of RCAC to make payments under this agreement is subject to the availability
and receipt of funds provided for in the grant agreement between RCAC and Federal
Awarding Agency. In the event these funds for any reason become unavailable in the
amounts specified in the original grant award, the work of the subrecipient and any payments
due will be reduced proportionately.

Subrecipient acknowledges this grant is provided on a cost reimbursement basis. Allowable
costs are costs incurred in the performance of this sub award that are determined by RCAC to
be allowable, allocable and reasonable in accordance with:
1. Provisions of this agreement
2. Applicable Federal cost principles as outlined in cost principles in Uniform
Guidance 2 C.F.R. 200 Subpart Part E If this Circular is revised during the period of
performance of this Sub-award the most recent revision will apply. If OMB replaces
this circular during the period of performance, the successor rules will apply.

In no event shall that amount be exceeded, nor shall RCAC be liable for payment in excess of
this amount unless RCAC authorizes an increase in writing.

Subrecipient shall notify RCAC in writing if Subrecipient has reason to believe that expenses
incurred within the next 60 days, when added to costs previously incurred, will exceed the
authorized amount specified in the Task Order.

C. Request for Payment
Subrecipient shall submit an invoice on letterhead signed by County of Plumas for all
Services performed, not more frequently than monthly. This must reference C755 PO#689.
Email payment requests to gca.support@rcac.org or through mail at RCAC, Attn: Grants and
Contracts Administration, 3120 Freeboard Drive, Suite 201, West Sacramento, CA 95691.

In the event that RCAC disputes any payment request item, RCAC will notify Subrecipient

within five working days of receipt of the payment request. RCAC will approve payment of
non-disputed items. RCAC and Subrecipient will proceed to negotiate and then arbitrate the
disputed items as specified elsewhere in this Agreement.

No payment shall be approved for the Subrecipient if there is an overdue activity report until
the report has been submitted and approved.

County of Plumas/Agreement No. C755 PO#689 Page 3
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V. Management of Grant Funds
Agreement funds are federal funds and as such, Subrecipient must comply with the Uniform

Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance) 2 C.F.R. 200.

In addition to the financial reports required to be submitted to RCAC, Sub recipient hereby
agrees to comply with any and all RCAC requests for financial information and documentation
including financial audits conducted during the Agreement period.

Sub-grantee agrees to remain fully informed of all laws and regulations that apply to the Sub-
subrecipient and will give RCAC prompt notice of any action or event that may be cause for
suspension or termination of this Agreement. Failure to provide such notice constitutes a material
breach of the Agreement. Notices shall be sent to:

Rural Community Assistance Corporation,
Grants and Contracts Administration

3120 Freeboard Drive, Suite 201

West Sacramento, CA 95691

VI.  Reporting
Subrecipient is required to electronically submit
A. Quarterly Reporting
B. Final Reporting
A final narrative report of not more than five single-spaced letter-sized pages using a word
processor and a font size of no smaller than 12 or larger than 14. Include such items as:

1. Summarize the outcomes of activities that Subrecipient undertook
2. Problems/challenges encountered.
3. Lessons Learned, Best Practices

VII. Indemnification
Both parties covenants and agrees to at all times save, defend, pay attorneys’ fees and costs,
indemnify and hold harmless the other party, its directors, officers, employees and agents, from
and against any and all manner of claim, demand, notice, proceeding, suit, action, cause of
action, damages, order, decree or judgment claimed, filed, made, asserted or secured against the
other party, its directors, officers, employees or agents, by any person, firm, corporation,
organization or entity which is in any way related to any actions (or lack of action) by both
parties, its directors, officers, employees or agents under this Agreement, pursuant hereto or in
any way connected herewith. Both parties’ obligations under this section shall survive the
expiration of this Agreement or the termination hereof for any reason whatsoever.

VIII. Insurance

A. By execution of this Agreement, Subgrantee agrees that the required insurance policies shall
be in effect at all times during the term of this Agreement. The Subgrantee agrees to submit
a Certificate of Insurance naming RCAC as an additional insured. Subgrantee shall provide
RCAC with written notice at least 30 days prior to cancellation or reduction of insurance
coverage to an amount less than that required in this Agreement. If said insurance coverage
expires at any time during the Agreement, Subgrantee agrees to provide a new Certificate of
Insurance at least 30 days prior to expiration date.

B. Subgrantee shall maintain standard Workers’ Compensation as required by law in state
where service is performed. Subgrantee shall obtain Fidelity Bond coverage or honesty
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insurance in an amount that is at least equal to $100,000 with RCAC named as an additional
insured.

C. Subgrantee shall maintain Comprehensive Commercial General Liability coverage in the
amount of at least $1,000,000. A current Certificate of Insurance with RCAC named as an
additional insured must be supplied to RCAC throughout the term on this agreement.

D. Subgrantee shall maintain its insurance coverages in the amount presently held (at the time
of execution of this Agreement).

IX. Notice
Any notice given hereunder by either party shall be in writing and deemed given when sent by
certified mail.

A. Notices to RCAC shall be addressed to:
Rural Community Assistance Corporation, Grants and Contracts Administration
3120 Freeboard Drive, Suite 201, West Sacramento, CA 95691

B. Notices to Subrecipient shall be addressed to:
Debra Lucero, County Administrative Officer
County of Plumas
555 Main Street, Quincy, CA 95971

If either party changes its address during the term herein, it shall advise the other party in writing
and any notice thereafter shall be sent by certified mail to the new address.

X. Termination
In the event that the subrecipient fails to comply with subaward terms and conditions, RCAC
shall take enforcement action prescribed in 2 CFR §200.338 (Remedies for noncompliance
including termination). Each party agrees not to terminate this Agreement during the Agreement
period of August 1, 2024 through June 30, 2027, except for good cause and in the event of an
alleged breach, after the breaching party has had an opportunity to cure. Termination will be
accomplished by giving 30-days written notice. At the time of termination both parties shall be
released from any and all obligations under this contract provided that Subrecipient shall be paid
for services satisfactorily performed to the date of termination, less any amount prepaid.

XI.  Attorney Fees
Failure to perform the Services described in a signed Task Order shall be considered default, and
RCAC may pursue all remedies herein. In the event that RCAC is compelled to commence or
maintain an action to enforce the provisions of this Agreement or to recover damages as a result
of a breach of the Agreement or from any other cause arising from said Agreement, RCAC shall
be entitled to recover reasonable attorney’s fees in addition to costs and necessary disbursements.

XII. Authority
Each party has full power and authority to enter into and perform this Agreement. The person
signing the Agreement on behalf of each has been properly authorized and empowered to enter
into this Agreement. Each party further acknowledges that it has read this Agreement,
understands it and agrees to be bound by it.
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XIII. Attachments
The following Attachments are attached hereto and by reference incorporated herein:
Attachment A: Task Order
Attachment B: Plumas County Financial Forms
Attachment C: RCAC Representations and Certifications Form
Attachment D: RCAC grant agreement with US Department of Housing and Urban Development
Attachment E: Scope of Work
Attachment F: Budget

XIV. Enforcement and Waiver
The failure of either party in any one or more instances to insist upon strict performance of any
Agreement terms and provisions, shall not be construed as a waiver of the right to assert any
such terms and provisions on any future occasion or of damages caused thereby.

XV. Severability
Any Agreement terms or provisions which are deemed invalid or unenforceable by virtue of any
statute, ordinance, court order, final administrative action or otherwise, shall not render the
remaining Agreement terms and provisions invalid or unenforceable.

XVI. Lobbying
By checking off and signing the attached RCAC Representations and Certifications Form,
Subrecipient certifies that they shall refrain from all lobbying activities if such activities involve
the use of any funds that are the subject of this Agreement or any other funds, programs, projects
or activities that flow from this Agreement (Attachment C).

XVII. Debarment
Subrecipient hereby certifies to the best of its knowledge that it or any of its officers:

A. Are not presently debarred, suspended, proposed for debarment, declared ineligible or
voluntarily excluded from covered transactions by any federal department or agency;

B. Within a three-year period preceding this Agreement, have not been: convicted of or
had a civil judgment rendered against them for commission of fraud or a criminal offense in
connection with obtaining, attempting to obtain or performing a public (federal, state or
local) transaction or Agreement under a public transaction; or in violation of federal or state
antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or
destruction of records, making false statements or receiving stolen property;

C. Are not presently indicted for or otherwise criminally or civilly charged by a governmental
entity (federal, state or local) with commission of any of the offenses enumerated in
paragraph two of this certification; and

D. Within a three-year period preceding this Agreement, have not had one or more public
(federal, state or local) transactions terminated for cause or default.

XVIII. Drug Free Workplace
By checking off and signing the attached RCAC Representations and Certifications Form,
Subrecipient certifies that they maintain a drug free workplace (Attachment C).

XIX. Non-Disclosure
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Any information consultant learns within the scope of this engagement will be considered
confidential and remain the intellectual property of RCAC. Any information gained shall not be
shared with any other party without express authorization from RCAC.

XX. Nondiscrimination
Subrecipient will not discriminate against any employee or applicant for employment because of
race, color, creed, religion, ancestry, national origin, sex, disability or other handicap, age,
marital/familial status, or status with regard to public assistance. The Subrecipient shall take
affirmative action to insure that all employment practices are free from such discrimination. Such
employment practices include, but are not limited to, the following: hiring, upgrading, demotion,
transfer, recruitment or recruitment advertising, layoff, termination, rates of pay or other forms
of compensation; and selection for training, including apprenticeship. Subrecipient agrees to post
in conspicuous places, available to employees and applicants for employment, notices to be
provided by the Subrecipient setting forth the provisions of this nondiscrimination clause

Subrecipient hereby certifies compliance with the following:

A. Federal Executive Order 11246, as amended by Executive Order 11375, relating to equal
employment opportunity.

Title VI and Title VII of the Civil Rights Act of 1974, as amended.
Rehabilitation Act of 1973, as amended.
Vietnam Era Veterans Readjustment Assistance Act of 1972, as amended.

Title 41, Code of Federal Regulations (CFR), Chapter 60, Office of Federal Agreement
Compliance Programs, Equal Employment Opportunity, Department of Labor,
as amended.

F. Public Law 101-336, Americans with Disabilities Act of 1990.
G. Affirmative Action Laws.

m o 0w

XXI. Procurement
Subrecipients agrees to use its own documented procurement procedures which reflect applicable
Federal State, local and tribal laws and regulations, provided that the procurements conform to
applicable Federal, State and Local and tribal laws.

XXII. Internal Controls

Subrecipient agrees to establish and maintain effective internal control over the subaward that
provides reasonable assurance that the subrecipient is managing the subaward in compliance
with applicable Federal, state and local statutes, regulations, and the terms and conditions of the
award. These internal controls should be in compliance with guidance in “Standards for Internal
Control in the Federal Government” issued by the Comptroller General of the United States or
the “Internal Control Integrated Framework”, issued by the Committee of Sponsoring
Organizations of the Treadway Commission (COSO). The subrecipient agrees to:

A.  Comply with Federal statutes, regulations, and the terms and conditions of the Federal
awards.
B.  Evaluate and monitor its compliance with statutes, regulations and the terms and conditions

of Federal awards.
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C. Take prompt action when instances of noncompliance are identified including
noncompliance identified in audit findings.

D.  Take reasonable measures to safeguard protected personally identifiable information and
other information the Federal awarding agency or RCAC designates as sensitive or
considers sensitive consistent with applicable Federal, state, local, and tribal laws regarding
privacy and obligations of confidentiality.

XXIII. Publication, Reproduction and Use of Material
As a condition to the Agreement, Subrecipient agrees to provide RCAC two copies of all written
materials used during any training or technical assistance provided under Attachment A, when
applicable. Any material produced or other activities undertaken related to this program must
clearly state that they were funded by RCAC.

XXIV. Confidentiality
Any reports, information or data given to, prepared or assembled by Subrecipient under this
Agreement, which RCAC requests in writing to be kept confidential, shall not be made available
to any individual or organization by Subrecipient without prior written approval from RCAC.

XXYV. Record Keeping
The subrecipient agrees to keep and maintain true and complete records, contracts, books, and
documents necessary to fully disclose to RCAC or their authorized representatives, upon audits
or reviews, sufficient information to determine compliance with all relevant state and federal
regulations and statutes. All records maintained by Subrecipient shall meet the OMB
requirements contained in the: 2 CFR 200 (Uniform Guidance) Subpart E (Cost Principles).

XXVI. Inspections
Subrecipient agrees that RCAC or their designated representative shall have the right to review
and to copy any relevant books, financial statements, records and supporting documentation
(written, electronic, computer related or otherwise) pertaining to the performance of this
Agreement. Subrecipient agrees to maintain such records for possible audit for a minimum of
three years after final payment, unless a longer retention period is stipulated. Subrecipient agrees
to allow the auditor(s) access to such records during normal business hours and to allow
interviews of any employees who might reasonably have information related to such records.

XXVII. Audits
If applicable, non-federal entities that expend $750,000 in federal awards or more per year shall
conduct a single or program audit for that year in accordance with the provisions of 2 CFR 200
Subpart F (Audit Requirements). Non-federal entities that expend less than $750,000 in federal
awards per year are exempt from federal audit requirements for that year. All records must be

available for review or audit by appropriate officials of the Federal agency, pass-through entity
and General Accounting Office (GAO).

A. The auditee shall prepare a schedule of federal award expenditures for the period covered
by the auditee’s financial statements. The auditee shall provide total federal awards
expended for each individual federal program and the Assistance Listing Number (ALN)
or other identifying number when the ALN information is not available.

B. Subrecipients shall submit two copies of the required audit report to RCAC within six
months of the end of the Subrecipient’s fiscal year. Upon written request and explanation
from the Subrecipient’s CPA, an additional 30-day extension may be granted by RCAC.
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Submit audit reports to: Rural Community Assistance Corporation, Attention: Grants and
Contracts Administration, 3120 Freeboard Drive, Suite 201, West Sacramento, CA
956910r email gca.support@rcac.org.

C. All Agreements entered into by Subrecipient with audit firms for purposes of conducting
independent audits under this Agreement shall contain a clause permitting any duly
authorized state or federal government representative access to the working papers of said
audit firm(s).

XXVIII. Close-out
Subrecipient agrees to submit no later than 30 calendar days after the end date of the period of
performance, all financial, performance, and other reports as required by the terms and
conditions of the sub-award. RCAC may approve extensions when requested by the subrecipient.
Unless RCAC authorizes an extension, the sub recipient must liquidate all obligations incurred
under the Federal award not later than 30 calendar days after the end date of the period of
performance as specified in the terms and conditions of the sub-award.

XXIX. Governing Law
This Agreement shall be construed and interpreted in accordance with, and its performance
governed by, the laws of the State of California.

XXX. Dispute Resolution/Arbitration
RCAC and the Subrecipient hereby agree to meet and confer in good faith in an attempt to
resolve any dispute, controversy or claim arising under this Agreement (including the breach,
termination or validity hereof). If the dispute is not resolved, the matter shall be resolved by
arbitration in accordance with the Commercial Rules of the American Arbitration Association.
The arbitration shall be held in Sacramento, California. Upon RCAC’s or Subrecipient’s written
election to resolve any matter by arbitration pursuant to this section, RCAC and Subrecipient
hereby expressly agree: (i) to submit the matter to the jurisdiction of the arbitration panel, and
(i1) that judgment on the award rendered by the arbitrator shall be final and may be entered in
any court having jurisdiction. In invoking this arbitration provision, RCAC shall not be deemed
to have waived any rights, immunities or privileges to which it is entitled, including, but not
limited to, the right to obtain injunctive relief and other measures from a competent court. The
obligations and duties of this agreement shall survive in full the termination of this Agreement.

XXXI. No Action Pending
Subrecipient represents and warrants that there is no action, suit, investigation or proceeding
pending or, to the knowledge of Subrecipient, threatened, by or before any court or governmental
or administrative body or agency which may reasonably be expected to result in a material
adverse change in the activities, operations, assets or properties, in the tax-exempt or non-private
foundation status, or in the condition, financial or otherwise, of Subrecipient, or to impair the
ability of Subrecipient to perform their respective obligations under this Agreement.

Subrecipient shall promptly advise RCAC in reasonable detail should any action, suit,
investigation or proceeding be instituted or commenced against Subrecipient that could have a
material adverse effect upon the activities, operations, assets or properties, or the tax-exempt or
non-private foundation status, or in the condition, financial or otherwise, of Subrecipient.

XXXII. Non-Delinquency
Please check the appropriate statement:
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u Not delinquent on any federal debt
a Delinquent on any federal debt

XXXIII. Entire Agreement, Amendments and Modification
This Agreement, including all attachments, constitutes the entire Agreement between RCAC and
Subrecipient with respect to the subject matter of this Agreement and these provisions shall
supersede or replace any conflicting or additional provisions which may be contained in any
other writing, document or the like. In the event of a conflict between any provisions appearing
in any other writing and in this Agreement, the provision of this Agreement shall be controlling.

This Agreement may not be modified or amended except in writing with the same degree of
formality with which this Agreement has been executed.

In Witness Whereof, the parties have caused their duly authorized representatives to sign this
Subrecipient as of the date first stated above.

Rural Community Assistance Corporation County of Plumas
3120 Freeboard Drive, Suite 201 555 Main Street,
West Sacramento, CA 95691 Quincy, CA 95971
916/447-2854; 916/447-2878 fax 530/283-6446

A N———
Ari Neumann Subrecipient Signature

Chief Impact and Policy Officer

Debra Lucero, County Administrative Officer

July 26, 2024
Date Date
94-600528
Tax ID Number

F:\FINANCE\Contracts\Contract Templates\Subrecipient Template.doc

Approved as to form:

7

£ /
Jnshu@ﬁg&ﬁlel\ Attorney
%;fy Counsel’s Office
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N

Rural Community Assistance Corporation

V% A Nj Task Order Form #1
UID: Performance Period:
C755_PO#689 August 1, 2024 through June 30, 2027
Funding Source: Contact/Telephone no.:
RCBGHUD22 BRE FED (Plumas County) Debra Lucero, County Administrative Officer

530/283-6446

Issued to: debralucero@countyofplumas.com

County of Plumas
555 Main Street
Quincy, CA 95971

Issued by: Contact/Telephone no.:

Rural Community Assistance Corporation Amity Rembold, Regional Field Manager
3120 Freeboard Drive, Suite 201 406/431-9061

West Sacramento, CA 95691 amity.rembold@rcac.org

Scope of Work:

Details the responsibilities of Plumas County, the Plumas County Community Coordinator (CC), and RCAC to
increase the CC's capacity to undertake work that will promote community and economic development in the
Plumas County communities of Chester and Quincy/East Quincy, California.

See attached County of Plumas Scope of Work (Attachment E).

Penalties:

Failure to perform as required could result in termination of this agreement. Failure to comply with any
performance standard will be considered a violation and will result in RCAC withholding payment until the
violation is corrected. RCAC will notify County of Plumas of missed performance measures and require a
formal response to the performance issue prior to continuing payments for services under this agreement.

Compensation:

= RCAC will reimburse Subrecipient for allowable expenses, based on documented actual costs and approved
overhead, up to the amount of $75,000.

= The pass-through funding is being provided with the understanding that County of Plumas will leverage these
funds with a minimum of $15,000 match during the same period. Reimbursements will be made in proportion to
the expenditure of leveraging funds.

= Subrecipient will invoice quarterly in arrears of performing the work on letterhead signed by County of Plumas
for all Services performed, not more frequently than monthly. This must reference
C755 PO#689/RCBGHUD22 BRE FED (Plumas County), Task Order No. 1. Email payment requests to
gca.support@rcac.org or through mail at RCAC, Attn: Grants and Contracts Administration, 3120 Freeboard
Drive, Suite 201, West Sacramento, CA 95691.

»  All performance measures as described in scope of work must be met in order to receive payment as agreed.
If it is deemed the performance has not met standard described, payments will be withheld until performance
is cured.

Page 258 of 475


mailto:gca.support@rcac.org

All terms and conditions included in Subaward No. C755 PO#689 are applicable to this Task Order.

Signature for RCAC: Type name and title: Date:
, Ari Neumann
. / July 26, 2024
/44/ m/"”""" Chief Impact and Policy Officer i
Signature for County of Plumas: Type name and title: Date:

Debra Lucero
County Administrative Officer
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w-9
Form

{Rev. October 2018)

Department of \he Treasury
Internal Revenue Service

Request for Taxpayer
Identification Number and Certification

» Go to www.irs.gov/FormW3 for instructions and the latest information.

Give Form to the
requester. Do not
send to the IRS.

1 Name (as shown on your income tax return), Mame s required on this line; do not leave this line blank.

COUNTY OF PLUMAS

2 Business name/disregarded entity name, if different from above

4 Exemptions (codes apply only to
certain entities, not individuals; see
instructions on page 3):

3 Check appropriate box for federal tax classification of the person whose name is entered on line 1. Check only one of the
following seven boxes.
D S Corporation D Partnership D Trust/estate

D Individual/sole proprietor or D C Corporation

single-member LLC Exempt payee code (if any)

D Limited liability company. Enter the tax classification (C=C corporation, $=S corporation, P=Partnership) »
Note: Check the appropriate box in the line above for the tax classification of the single-member owner. Do not check
LLC if the LLC is classified as a single-member LLC that is disregarded from the owner unless the owner of the LLC is
another LLC that is not disregarded from the owner for U.S. federal tax purposes. Otherwise, a single-member LLC that

Exemption from FATCA reporting
code (if any)

Other (ses instructions) ™

is disregarded from the owner should check the appropriate box for the tax classification of its owner.

GOVERNMENT AGENCY

{Appties ta accounts maintained outside the U.S )

5 Address (number, street, and apt. or suite no.} See instructions.

520 MAIN STREET. ROOM 205

Print or type
See Specific Instructions on page 3.

Requester's name and address (optional)

6 City, state, and ZIP code
QUINCY, CA 95971

7 List account number(s) here {optional}

Taxpayer ldentification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid
backup withholding. For individuals, this is generally your social security number (SSN). However, for a
resident alien, sole proprietor, or disregarded entity, see the instructions for Part |, later. For other - -
entities, it is your employer identification number (EIN). If you do not have a number, see How to get a

TIN, later.

Note: If the account is in more than one name, see the instructions for line 1. Also see What Name and

Number To Give the Requester for guidelines on whose number to enter.

[ Social security number |

or
| Emplayer identification number |

9|14| -/ 6|0|0|0|5|2|8

IZXI Certification

Under penalties of perjury, | certify that:

1. The number shown on this form is my correct taxpayer identification number (or | am waiting for a number to be issued to me); and
2. I am not subject to backup withholding because: (a) | am exempt from backup withholding, or (b) | have not been notified by the Internal Revenue
Service (IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that | am

no longer subject to backup withholding; and

3. 1am a U.S. citizen or other U.S. person (defined below); and

4. The FATCA code(s) entered on this form (if any) indicating that | am exempt from FATCA reporting is correct.

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding because
you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage interest paid,
acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and generally, payments
other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the instructions for Part I, later.

Sign N

Signature of |
Here

/ | ? o\ - ’.? A -f" Z Z
us.person® =/ ;| / L{/{ E‘C > (K A

wer_ D/ IN/DDY

General Instructions

Section references are to the Internal Revenue Code unless otherwise
noted.

Future developments. For the latest information about developments
related to Form W-9 and its instructions, such as legislation enacted
after they were published, go to www.irs.gov/FormW8.

Purpose of Form

An individual or entity (Form W-9 requester) who is required to file an
information return with the IRS must obtain your correct taxpayer
identification number (TIN) which may be your social security number
(SSN), individual taxpayer identification number (ITIN), adoption
taxpayer identification number (ATIN), or employer identification number
(EIN), to report on an information return the amount paid to you, or other
amount reportable on an information return. Examples of information
returns include, but are not limited to, the following.

e Form 1099-INT (interest earned or paid)

e Form 1099-DIV (dividends, including those from stocks or mutual
funds)

s Form 1099-MISC (various types of income, prizes, awards, or gross
proceeds)

e Form 1099-B (stock or mutual fund sales and certain other
transactions by brokers)

¢ Form 1099-S (proceeds from real estate transactions)

* Form 1099-K {merchant card and third party network transactions)
* Form 1098 (home mortgage interest), 1098-E (student loan interest),
1098-T (tuition)

e Form 1099-C (canceled debt)

* Form 1099-A (acquisition or abandonment of secured property)

Use Form W-9 only if you are a U.S. person (including a resident
alien), to provide your correct TIN.

If you do not return Form W-9 to the requester with a TIN, you might
be subject to backup withholding. See What is backup withholding,
later.

Cat. No. 10231X

Form W-9 [Rev. 10-2018)
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* Rc Ac Rural Community Assistance Corporation
T wrww.rcac.org Representations & Certifications Form

Fillable form instructions: Click into each gray box that says “Click here to enter text.” Replace
appropriate boxes with an “X".

1. Company Name: County of Plumas

2. Type of Organization: Subrecipient represents and certifies that it operates as:
(Check only one box below)

L[] an individual;
X a nonprofit organization (Includes local governments and tribes);

[ a partnership;
[ a joint venture; or

L] a corporation incorporated under the laws of the state of: Click here to enter text.

3. Taxpayer Identification

In order to comply with reporting requirements of 26 USC 6041, 6041A and 6050M and
implementing regulations issued by the Internal Revenue Service (IRS), the following
information must be furnished:

Business Entities — Tax ID No.: 94-6000528
Consultants — DUNS No.: Click here to enter text.
Individuals Only — Social Security No.: Click here to enter text.

4. Debarment and/or Suspension: By checking these boxes, Consultant certifies that it and its
principals:

» [Jare X are not presently debarred, suspended or proposed for debarment or declared ineligible
for award of contracts by any Federal Agency,

» [Jhave & have not, within the last three years, been convicted of fraud or a criminal offense in
obtaining, attempting to obtain or performing a public contract or subcontract; violation of anti-trust
statues, embezzlement, theft, forgery, bribery, falsification or destruction of records, false
statements, tax evasion or receiving stolen property;

* [Jare X are not presently indicted or charged with fraud or a criminal offense under a public
contract; and

» L/have X have not, within the past three years had one or more Federal contracts terminated for
default.

S. Drug Free Workplace

&J By checking this box, Consultant certifies it is a Drug Free Workplace as specified in the Drug
Free Workplace Act.

6. Lobbying

&J By checking this box, Consultant certifies it shall refrain from all lobbying activities if such

activities involve the use of any funds that are subject to this contract or any other funds,
programs, projects or activities that flow from this contract.

“
RCAC Representations & Certifications Form 1

Page 263 of 475



7. Procurement and Conflict of Interest:

& By checking this box Consultant certifies that it has an active and enforced procurement and
conflict of interest policy that is consistent with the provision 40 CFR 30.42 Codes of Conduct
and 2 CFR 200.318(c)(1). Subrecipient also certifies that, to the best of Subrecipient’ s
knowledge, (1) all financial disclosures will be made related to the activities that may be funded
by or through a resulting agreement, and required by its conflict of interest policy, and (2) all
identified conflicts of interest have or will have been satisfactorily managed, reduced or
eliminated in accordance with Subrecipient’ s conflict of interest policy prior to the expenditures
of any funds under any resultant agreement and within a timely manner sufficient to enable
timely financial conflict of interest reporting.

8. Business Classification:

A. Small Business (SB) Concern:

o [Jis, Xis not, a SB concern. A SB concern is a concern, including its affiliates, which is
independently owned and operated, is not dominant in the field of operation in which it is
bidding on Government contracts, and can further qualify under the criteria concerning number
of employees, average annual receipts or other criteria, as prescribed by the Small Business
Administration. (See Code of Federal Regulations, Title 13, Part 121, as amended, which
contains detailed industry definitions and related procedures.)

If Consultant is a SB concern and is not the manufacturer of the supplies offered, it also
represents that all supplies to be furnished hereunder

o [Twill, X will not, be manufactured or produced by a SB concern in the U.S., its territories,
its possessions or the Commonwealth of Puerto Rico.

B. Small Disadvantage Business (SDB) Concern:

» [Jis, Xis not, a SDB concern. Small disadvantaged business concern, as used in this
provision means a small business concern that: 1) is at least 51 percent unconditionally owned
by one or more individuals who are both socially and economically disadvantaged, or a
publicly unconditionally owned business having at least 51 percent of its stock owned by one or
more socially and economically disadvantaged individuals and 2) has its management and daily
business controlled by one or more such individuals. “Joint ventures,” ownership involvement
in a joint venture by disadvantaged individuals must be at least 51 percent.

Registered as State Minority? [Yes &I No If yes, what state?  Click or tap here to
enter text.  What agency? Click or tap here to enter text.

C. Women-owned Small Business (WOSB) Concern:

o [Jis, Xis not, a WOSB concern. A WOSB concern, as used in this provision, means a SB
that is at least 51 percent owned by one or more women; or in the case of any publicly owned
business, at least 51 percent is owned by one or more women and whose management and daily
business operations are controlled by one or more women.

D. HUB Zone:

o [Jis, Xis not, small business concern which operated in Historically Underutilized Business
Zones. Through the HUBzone Empowerment Contracting program, federal contracting
opportunities are provided for qualified small businesses located in distressed areas.

e e e . — e e————————————— ————— —
RCAC Representations & Certifications Form 2
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E. Veteran Owned Small Business (VOSB):

 [lis, KJis not a small business that (i) is at least 51% unconditionally owned by one or more
veterans; or in the case of any publicly owned business, at least 51% of the stock of which is
unconditionally owned by one or more veterans, and (ii) whose management and daily business

operations are controlled by one or more veterans.

F. Service Disable Veteran Owned Small Business (SDVOSB):

» [lis, s not a small business that : (i) is at least 51% unconditionally owned by one or
more service-disabled veterans with a disability that is service connected, or in the case of any
publicly owned business, at least 51% of the stock of which is unconditionally owned by one or
more service-disabled veterans; and (ii) whose management and daily business operations are
controlled by one or more service-disabled veterans or, in the case of a veteran with permanent
and severe disability, the spouse or permanent caregiver of such veteran.

I hereby certify that the above information is true and correct to the best of knowledge. I further certify

that I am not related to (or am not an immediate family member by marriage) or employed, by RCAC,
their employees, or the RCAC Board of Directors.

Signed: A[é’f/m W Date: 01/31/2024

Name: Debra Lucero Title: County Administrative Officer (CAO)

Company Name: County of Plumas

Address: 520 Main St, Room 309, Quincy, CA 95971

Phone: 530-283-6446 Fax: 530-283-6288

h

RCAC i{:presentations & Certifications Form 3

Page 265 of 475



ATTACHMENT D

RCAC Grant Agreement with
US Department of Housing
and Urban Development

Page 266 of 475



Assistance Award/Amendment

U.S. Department of Housing and

Urban Development
Office of Administration

1. Assistance Instrument

& Grant

Cooperative Agreement

2 Type of Action

Award D Amendment

3 Instrument Number 4. Amendment Number

B-22-RCB-RCA-01

5 Effective Date of this Action 6. Control Number

7 Name and Address of Recipient

Rural Community Assistance Corporation
3120 Freeboard Dr Ste 201

West Sacramento, CA95691-5010

8. HUD Administering Office

CPD Office of the DAS for Operations
451 7* Street, SW Room 7128
Washington, DC 20410-7000

8a Name of Administrator 8b. Telephone Number

Moriel-Elorm K. Tchaou (202) 402-7077

10 Recipient Project Manager
Julia Helmreich (916)-447-2878

9. HUD Government Technical Representative

Moriel-Elorm K. Tchaou

11 Assistance Arrangement
Cost Reimbursement
[] cost Sharing

l:] Fixed Price

12. Payment Method

[[] Treasury Check Reimbursement
D Advance Check

B Automated Clearinghouse

13. HUD Payment Office
CFO Accounting Center, 801 Cherry St., Unit #45,
Suite 2500, Fort Worth, TX 76102

14 Assistance Amount

15. HUD Accounting and Appropriation Data
135a. ropriation Number 15b Reservation number
FY 21 86-0176 2021/2023 FY22 86-0176

...... HUD Amount this action $2,325,00000 200 B-22-RCB-RCA-01

..... Total HUD Amount $2,325000.00 Amount Previously Obligated . 80

________ Recipient Amount § 465000.00 Obligation by thisaction ~~ ~  $232500000
Total Instrument Amount $2,790,000.00 Total Obligation $2,325,000.00

216 Description

Through funding of national organizations with expertise in rural housing and community development, the Rural
Capacity Building (RCB) program enhances the capacity and ability of local governments, Indian tribes, housing
development organizations, rural CDCs and CHDOs, to carryout out the community development and affordable housing
activities that benefit low- and moderate-income families and persons in rural areas.

The grantee has voluntarily committed 20.00% of their grant, $465,000.00, in leverage (cost sharing) from private

resources to support this FY 2021/2022 RCB grant award.

This instrument sets forth the agreement between parties as to all performance, and consists of the following:

1. HUD-1044
2. Grant Agreement

3. Grantee’s Application Package as described in Grant Agreement paragraphs 1 and 6

TIN: 94-2512284

UEI: CU36CMXU32A1

17 & Recipient is required to sign and return three (3) copies
of this document to the HUD Administering Office

18 I:l Recipient is not required to sign this document.

19 Recipient (By Name) Suzanne Anarde

20 HUD (By Name)

Signature & Title Date (mm/dd/yyyy)

e (e - Devergont+
a‘ f Executive Officer rm

08/22/2023

Marion M. McFadden
Signature & Title

A o

Principal Deputy Assistant Secretary for
Community Planning and Development

Date (mm/dd/yyyy)

8/8/23

form HUD-1044 (8/90)
ref Handbook 2210.17
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FY 2021/2022 RURAL CAPACITY BUILDING FOR
COMMUNITY DEVELOPMENT AND AFFORDABLE HOUSING PROGRAM (RCB)
RCB ASSISTANCE LISTING NUMBER 14.265
GRANT AGREEMENT(FR-6600-N-08): B-22-RCB-RCA-01

This Agreement is made by and between the United States Department of Housing and
Urban Development (“HUD”) and the Rural Community Assistance Corporation RCAC
(“Grantee”). _

1. Background. This Agreement is authorized by authorized by the Consolidated
Appropriations Act, 2021 (Public Law 116-260, approved on December 27, 2020) and
Consolidated Appropriations Act, 2022 (Public Law 117-103, approved on March 15, 2022)”
(defined as the “Act” in this Agreement). Pursuant to the Act, HUD published the FY 2021/2022
Rural Capacity Building for Community Development and Affordable Housing Grants NOFO
(Docket Number FR-6600-N-08) (defined as the “NOFO” in this Agreement). The NOFO sets
forth the terms and conditions under which applicants could apply for and receive Rural Capacity
Building for Community Development and Affordable Housing grants (“RCB Grants™). The
package of materials submitted by the applicant in response to the NOFO and any materials
submitted in response to the revised application budget request, are collectively defined as the
“Application”. The Grantee has successfully applied for a RCB Grant. This Agreement sets forth
the terms and conditions applicable to this federal award.

2.Grant Award. By executing this Agreement, HUD agrees, subject to the terms of this
Agreement, to provide RCB Grant funds to the Grantee in the amount of $2,325,000.00.

3. Eligible Activities. Grant funds shall be used in accordance with the eligible activities
set forth under the Act and the NOFO. In the FY 2021/2022 NOFO, eligible activities are
described in Section III.F. Grant funds shall be used for eligible activities described in the
Grantee’s RCB application and under the Action Plan (see paragraph 7), as approved by HUD.

2 CFR Part 200. The Grantee must comply with the Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards at 2 CFR Part 200,
as may be amended from time to time.

4. Program Requirements. This Agreement is subject to the Act, the NOFO, and all
regulations, laws and policies required in the NOFO. The Application, including assurances and
certifications, approved Action Plan, and other information or documentation necessary to meet

award conditions, are hereby incorporated into this Agreement.

5. Grant Performance Period. The period of performance starts on the effective date of
this Agreement and ends 48 months from that date. The Grantee must expend all RCB grant
funds within the period of performance, which is 48 months from the effective date of this
agreement. See also 2 CFR 200.1.

Rural Capacity Building for Community Development and Affordable Housing
FY 2021/2022 Grant Agreement
B-22-RCB-RCA-01
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6. Modification of Application Budget prior to Grant Award. For applicants who received
grant awards that were less than the award amount they requested, HUD required the submission

of a revised application budget. HUD reviewed and approved the budget prior to the execution of
this grant agreement and the revised application budget and accompanying narrative is
considered part of the package of documents collectively referred to as the “Application”.

7. Grants Management System. The Grantee will use HUD’s Disaster Recovery Grant
Reporting (DRGR) system to complete the following grants management activities:
create/modify/submit the Action Plan, submit drawdown voucher(s), and create/submit semi-
annual reports. The Action Plan and associated Action Plan activities serves as the grantees
implementation plan for delivering the work outlined in the awarded application. The Action
Plan will be submitted to HUD for review and approval through the DRGR Action Plan module.
RCB Grant fund disbursements for approved Action Plan activities will be submitted through the
DRGR Drawdown module. Semi-annual reports will be submitted to HUD for review and
approval in the DRGR Reporting (QPR) module.

8. Timing and Approval of Action Plan Activities for Grant Fund Expenditures and
Drawdowns.

a. The Grantee may not expend or draw funds against the Application budget before the
Application budget is incorporated into a HUD approved Action Plan. During the Action Plan
development phase, Grantees may be allowed to incur costs which would have been allowable if
incurred after the date of the Action Plan approval if they obtain prior written approval from
HUD to incur such costs.

b. All Action Plan activities must be prepared in accordance with the guidance issued by HUD
with the inclusion of all necessary and relevant components. If an Action Plan activity
submission is deemed insufficient, then a HUD designee will reject the Action Plan activity in
DRGR and send required revisions to the Grantee.

c. All Action Plan activities must have a completed environmental review in accordance with 24
CFR Part 50 before HUD can complete the approval process in DRGR.

d. Action Plan activities may be amended at any time during the period of performance with
prior HUD approval. This may be done by revising the approved Action Plan activities in
DRGR, and submitting the updated Action Plan for HUD approval.

e. The RCB Grant must be entirely committed to approved Action Plan activities before 36
months from the effective date of this Agreement.

f. All requests for reimbursement for eligible expenditures incurred within the 48-month grant
term from approved Action Plan activities must be submitted no later than 120 days following
the last day of the performance period.

Rural Capacity Building for Community Development and Affordable Housing
FY 2021/2022 Grant Agreement
B-22-RCB-RCA-01
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9. Grant Fund Drawdown and Payment. The Grantee will be paid on a reimbursement
basis provided the Grantee minimizes the time elapsing between transfer of the grant funds and
disbursement for project purposes and follows the requirements of 2 CFR Part 200.305. A
request by the Grantee to draw down grant funds through the DRGR system constitutes a
representation by the Grantee that it and all participating parties are complying with the terms of
this Agreement.

10. Pre-award Costs and Fees

a. Notwithstanding any other provision of this Agreement, Grantees may not collect funds for
activities performed prior to the effective date of this RCB Grant (see date in Block 5 of the
Assistance Award Form (HUD-1044)). In rare cases, pre-award costs may be incurred prior to
the effective date of the RCB Grant only to the extent that such costs would have been allowable
if incurred after the date of the award and only with prior written approval from HUD to incur
such costs (2 CFR 200.458).

b. Mandatory fees, interest, and profit are prohibited under this RCB Grant, and the prohibition
on mandatory fees, interest, and profit applies to leverage funds.

11. Program Income. Program income derived during the performance period as a result
of the grant shall be added to funds under the Agreement for additional activities eligible for
assistance under the Agreement. The Grantee shall identify the use of program income through
incorporation into a new or existing Action Plan activity and report program income in its semi-
annual reports. Repayments on loans during the period of performance are considered program
income. Grantees must expend program income before requesting additional cash payments
from its award.

12. Leverage Commitment. In the application, the Grantee committed to a calculated
leverage commitment as a percentage of the requested grant amount of 20.0%. Based on the
approved grant amount for this award, and the percentage of leverage committed in the
application, the Grantee is responsible for $465,000.00 in leveraged resources. All leverage
commitments must be associated with a specific DRGR activity, documented in DRGR and in
semi annual and closeout reports, and meet the requirements in Section II1.C of the NOFO, in
Section 10.a-b of this grant agreement, and of cost-sharing in 2 CFR Part 200.

13. Indirect Cost Rate. If grant funds will be used to pay indirect costs pursuant to 2 CFR
part 200, subpart E, Grantee must attach a schedule in the format set forth below to the executed
Grant Agreement that is returned to HUD. The schedule must identify the Grantee that will carry
out activities with Grant funds, the indirect cost rate for the Grantee (including if the de minimis
rate is charged per the requirements in 2 CFR part 200, as may be amended from time to time),
and the direct cost base to which the rate will be applied. Grantee may not include indirect cost
rates for affiliates.

Rural Capacity Building for Community Development and Affordable Housing
FY 2021/2022 Grant Agreement
B-22-RCB-RCA-01
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Administering Grantee Indirect cost rate % Direct Cost Base

The Recipient must notify HUD upon any change in the Recipient’s indirect cost rate during the
Period of Performance, so that HUD can amend the Grant Agreement if necessary, to reflect the
change.

14. Award Implementation and Semi-Annual Reporting.

a. The Grantee agrees to carry out approved Action Plan activities in a timely manner and
otherwise in compliance with this Agreement. The Grantee agrees to assure, and to accept
responsibility for, compliance by any other entities to which it makes grant funds available, or
which it otherwise allows to participate in, the DRGR activities covered by this Agreement.

b. The Grantee agrees to enforce compliance by any sub-grantees, sub-recipients, or sub-
contractors with the terms of this Agreement. The sub-grant agreement shall commit the sub-
grantee, sub-recipient, or sub-contractor to comply with the terms of this Grant Agreement.

c. The Grantee shall comply with the performance reporting requirements set forth in this
Agreement and the NOFO. In addition, each semi-annual report submission shall be constructed
in alignment with the reporting guidance provided by HUD and in alignment with the
requirements in 2 CFR 200.238. Semi-annual reports will undergo review and approval by a
HUD designee. If a semi-annual report submission is deemed insufficient then the HUD designee
will reject the report in DRGR and send and explanation of required revisions to the Grantee.

d. Grantee shall submit semi-annual reports in DRGR indicating RCB program outputs and
outcomes achieved against those proposed in the Grantee’s Application and Action Plan
activities. Grantees are required to include completed SF-425s in DRGR.

e. Reports shall be submitted within 30 days after the reporting period end date. Reports will be
submitted in DRGR and due dates will be based on the federal fiscal year calendar.

15. Agreement Amendments. Amendments to this Agreement require prior written
approval from HUD. To request an amendment to this agreement, an authorized official of the
Grantee must submit a written request describing the nature of amendment and justification for
the request, along with the specific section and page number of the Agreement to be amended.

16. Record Keeping. The Grantee shall at all times maintain an up-to-date copy of its
Application and Agreement, including all amendments approved by HUD, plus their approved

Rural Capacity Building for Community Development and Affordable Housing
FY 2021/2022 Grant Agreement
B-22-RCB-RCA-01
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revised application budget. Grantee shall also maintain copies of Action Plans, all drawdowns,
deposits and expenditures of grant funds, and any other records required by 2 CFR Part 200, in
its files and available for audit or inspection by authorized representatives of HUD.

17. Close-Out. Close-out of this RCB Grant shall be subject to 2 CFR Part 200 and any
additional guidance or instructions provided by HUD. Consistent with the requirements in 2 CFR
Part 200, the Grantee shall submit, no later than 120 days following the last day of the
performance period or at the completion of the award, whichever is sooner, all financial,
performance, and other reports as required by the terms and conditions of the award. The
Grantee shall provide to HUD the following, in the format(s) approved by HUD:

a. A certification of grant completion;
b. A certification of compliance with all requirements of the Grant Agreement;

c. A final financial status report of the amount and types of costs charged to the grant (that
meet the allowability and allocability requirements of 2 CFR Part 200 as applicable,
including the "necessary and reasonable" standard), a certification of the costs, and the
amounts and sources of other program funds;

d. A final performance report in DRGR providing a comparison of actual accomplishments
with each of the program goals indicated in the approved application, the reasons for
slippage if established goals were not met, and additional pertinent information
including explanation of significant budget slippages;

e. A summary of leverage contributions.
f. A completed property statement; and
g. A completed inventions, patents, and copyright statement.

18. Defaults; Remedies. A default under this Agreement shall consist of using grant
funds other than as authorized by this Agreement, any noncompliance with statutory, regulatory,
or other requirements applicable to the Agreement; any other material breach of this Agreement;
or any material misrepresentation, which, if known to HUD, would have resulted in the RCB
Grant not being provided. No delay or omissions by HUD in exercising any right or remedy
available to it under this Agreement shall impair any such right or remedy or constitute a waiver
or acquiescence in any Grantee default. HUD may, on reasonable notice to the Grantee,
temporarily suspend the award and withhold further payments pending corrective action by the
Grantee. The award may be terminated in whole or in part before the end of the performance
period for cause if the Grantee has failed to comply with the terms, conditions, standards, or
provisions of the RCB Grant. Additional remedies are available and described in further detail in
2 CFR 200.339 such as disallowing costs and activities using suspension or debarment proceeds
and withholding further awards. Nothing in this paragraph shall limit any remedies otherwise

Rural Capacity Building for Community Development and Affordable Housing
FY 2021/2022 Grant Agreement
B-22-RCB-RCA-01
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available to HUD in the event of default. The grant may be terminated for convenience when
both parties agree that the continuation of the award would not produce beneficial results.

19. Binding Agreement. This Agreement is binding with respect to HUD in accordance
with its terms upon execution by HUD in the space provided below, subject to execution on
behalf of the Recipient.

The undersigned, as authorized officials on behalf of HUD and the Grantee, have
executed this RCB Capacity Building for Community Development and Affordable Housing
Grant Agreement, which shall be effective as of the date execution hereof.

ATTACHMENT: Revised FY 2021/2022 RCB program budget.

UNITED STATES OF AMERICA GRANTEE
Department of Housing and Urban Rural Community Assistance Corporation
Development RCAC

T o

Marion M. McFadden By: ajm aﬂtﬂ - I)V(fm‘*'

Principal Deputy Assistant Secretary Sufdnne Anarde
for Community Planning and Chief Executive Officer
Beyglopment 08/22/2023
8 ( 6 { 7_’5 Date
Date

Rural Capacity Building for Community Development and Affordable Housing
FY 2021/2022 Grant Agreement
B-22-RCB-RCA-01
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Rural Community Assistance Corporation
FY 2021-2022 RCB Grant Award

Building Rural Economies

Through the Building Rural Economies (BRE) program, RCAC works with local partner
organizations to train leaders and entrepreneurs; conduct asset mapping and value chain analysis;
facilitate networking among entrepreneurs; plan economic development strategies; and support
business expansion and development. When developing a new partnership with a local
organization, RCAC assists in hiring a Community Coordinator (CC) or identifying an existing
employee to fill the position. The CC then: serves as the primary contact for the local partner
organization and connects with local businesses and community groups committed to improving
and strengthening the economic and business environment in the community. Currently, BRE
supports 20 communities in eight states to successfully create new businesses and jobs.

Year one

e Use the BRE Community Assessment Form to analyze and verify the type(s) of capacity
building training and TA needed by the three eligible beneficiaries selected to participate
in the HUD RCB-22 Cohort prior to application submission. RCAC will work with these
Cohort Members in Newcastle, WY; on the Spokane Reservation in WA; and in Plumas
County, CA.

e Use the BRE Community Assessment Form to analyze the type(s) of capacity building
training and TA needed by at least three additional prospective HUD RCB-22 Cohort
participants and determine each potential participants readiness to participate in the BRE
program.

e Select two additional eligible beneficiaries to join the HUD RCB-22 Cohort, making a
total of five Cohort Members. Likely additional Cohort Members include Spruce Root
Community Development in Juneau, AK and San Juan County Economic Development
in Monticello, UT.

e Create a Subagreement and Task Order with each Cohort Member that will enable RCAC
to pass through $75,000 in subgrant funds over three years. Cohort Members will use the
funds to hire/employ a CC who: serves as the primary contact for the Cohort Member; is
the focus of RCAC’s capacity building efforts during the HUD RCB-22 project period;
and works alongside RCAC trainers and TA providers. Cohort Members will be required
to commit at least 20% leverage for the subgrants.

e Provide TA as needed to support Cohort Members in executing and fully implementing
Subagreements Task Orders and Work Plans. Common types of TA include financial
training, updating organizational policies and procedures, and/or sustainability planning.

e Develop a three-year work plan with each Cohort Member (that includes a schedule of
milestones) outlining capacity building training and TA provided during the HUD RCB-
22 project period and CC responsibilities.

e Providing capacity building training/TA to Cohort Members on board development;
capital campaign execution; strategic action planning; fundraising; and sustainability
planning (as needed) to increase the local partner organization’s internal capacity to lead
comprehensive community economic development activities and/or work with
entrepreneurs starting and expanding businesses in the community they serve.
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e Provide capacity building training/TA to Cohort Members and CCs on various
comprehensive community economic development and entrepreneurship development
topics, including: asset evaluation; using value chains to frame economic opportunities;
resource identification; fundraising; capital campaign execution; feasibility and market
analysis; business planning; and business plan development.

e Collaborate with Cohort Members and CCs to conduct outreach and marketing to recruit
community members to participate in workshops, training, and TA.

e Conduct a webinar for all HUD RCB Cohort Members on a topic relevant to -and aligned
with- their collective capacity building needs.

e Create an initial bi-annual resource newsletter for all HUD RCB Cohort Members that
highlights funding for economic development activities and work with entrepreneurs,
features information on relevant capacity building topics, and showcases success stories.

e Begin planning and preparing for an on-site (Jocation TBD) Cohort Convening that will
bring the five HUD RCB-22 Cohort Members together to learn, network and share
strategies for Work Plan execution. HUD RCB-20 Cohort Members will also be invited
to attend for a total of up to eight participating organizations.

e Collect data needed for regular program updates with HUD representatives and semi-
annual reporting. As part of this process, RCAC will conduct quarterly interviews with
each Cohort Member and CC to evaluate outputs, outcomes, and progress toward Work
Plans deliverables.

e Execute program evaluation and reporting.

Year 2

e Continue providing training/TA to Cohort Members and CCs; see above

e Begin conducting ROCE-based, SGR-based, and/or RCAC Leadership workshops in
each community. During this process, each CC will receive coaching that builds the
Cohort Member’s capacity to conduct the workshops independently in the future.

e Conduct two additional webinars for all HUD RCB Cohort Members; see above.

e Publish two additional bi-annual resource newsletters; see above.

e Facilitate the initial in-person Cohort Convening. The convening will provide capacity
building training based on the collective needs of Cohort Members, identify emerging
trends in comprehensive community economic and entrepreneurship development, and
provide opportunities for networking and peer-to-peer learning.

e Program evaluation and reporting; see above.

Year 3

Complete all ROCE-based, SGR-based, and/or RCAC Leadership workshops; see above
Continue providing training/TA to Cohort Members and CCs; see above.

Conduct two additional webinars for all HUD RCBG Cohort Members; see above.
Publish two additional bi-annual resource newsletters; see above.

Plan and facilitate a virtual Cohort Convening; see above.

Program evaluation and reporting; see above.

Year 4
e Continue providing training/TA to Cohort Members and CCs; see above:
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e Conduct a final webinar for all Cohort Members and CCs; see above.

e Publish two additional bi-annual resource newsletters; see above.

e Plan and facilitate a final in-person Cohort Convening that includes the evaluation of
outcomes achieved and a summation of accomplishments during the HUD RCB-22
project period. Evaluation metrics will include local partner organizations new and/or
increased capacities with qualitative and quantitative assessments, including the eight

forms of capital listed below:

1) Built capital: Main Street businesses; community facilities

2) Individual assets: health and well-being of community members

3) Financial capital: resources brought into and leveraged within communities

4) Social capital: new partnerships and collaborations — inclusivity

5) Natural capital: protection of and investment in the natural environment
6) Intellectual capital: new skills and capacities

7) Cultural capital: attributes specific to each community, and how they are leveraged,
preserved, and connected to economic opportunity
8) Political capital: political influence cultivated or expanded leading to improved

quality of life

¢ Produce two video success stories that showcase BRE’s HUD RCB-22 capacity building
work and the outcomes achieved in partnership with Cohort Members.

e Complete the grant closeout process.

BRE Schedule
Year 1 Year 2 Year 3 Year 4
QQQ|Q|Q|Q|QIQIQIQ|Q QIQ|Q
1(2|3[4(1(2{3|4|1|2]3 213 | &
Building Rural Economies
Use the existing community assessment | X [ X
form to analyze/verify the capacity
building training and TA needs of three
pre-selected Cohort Members
Use the existing community assessment | X | X
form to analyze the capacity building
training and TA needs and readiness of
three prospective Cohort Members
Select two additional Cohort Members X| X
Provide TA to each Cohort Member (as X| X
needed) during the Subagreement and
Task Order development process.
Execute Subagreements and Task X| X
Orders with each Cohort Member
Cohort Members hire/designate CCs XX
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Develop three-year work plans with XX
each Cohort Member that include
schedules of milestones

Provide capacity building training/TA XXX X X| X[ X X|X[X]|X|X|X
to Cohort Members and CCs on

comprehensive community economic
development and/or entrepreneurship

Conduct outreach and marketing for XX X|X| X
ROCE-based, SGR-based, and/or
RCAC Leadership workshops in each
community

Conduct ROCE-based, SGR-based XX XX X|X]X|X
and/or RCAC Leadership workshops in
each community

Conduct webinars for Cohort Members X X X X X X

Publish bi-annual resource newsletters X X X X X X X
Plan & Prepare for Cohort Convenings XX XX XX
Facilitate Cohort Convenings X X X
Produce two video success stories that X| X

showcase capacity building outcomes

Complete grant closeout X

Development Solutions

The goal of RCAC’s Development Solutions programs is to increase the capacity of eligible
beneficiaries to plan and implement affordable housing development activities that benefit low-
income persons in communities throughout the rural West.

Due to the reduction in funding, the Development Solutions team will now provide practical,
comprehensive, and intensive skill training in affordable housing development to at least six
eligible beneficiary partners during the four-year project period. As needed and requested, TA
and training will be offered to assist developers with any combination of the following affordable
housing types:

Mobile home parks

Rental housing preservation and recapitalization/rehabilitation

Rental housing new construction

Farmworker housing

Single-family subdivisions — rental or homeownership, manufactured housing

RCAC has identified two Development Solutions beneficiaries - NeighborWorks Umpqua in
Oregon and Community Chest in Nevada to receive project feasibility analysis TA and training.
Both are pursuing affordable housing projects that lie in areas identified as disadvantaged by the
CEJST. Through our selection process, RCAC will identify four additional beneficiaries for
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project feasibility analysis. A total of three of these six organization will be selected for
comprehensive ongoing TA.

We have reduced the amount of passthrough funds to $20,000 and will assist one to two
beneficiaries with that funding. The activity budget was further reduced by reducing staff hours
devoted to assisting beneficiaries and by reducing travel costs and number of trips.

Development Solutions Activities

Years I — 4

Confirm two identified beneficiaries, identify an additional four and conduct assessments
Provide TA and training for project feasibility assessment

Provide TA and training on housing project financing

Provide a total of $20,000 in sub-grants across one to two beneficiaries to assist with
housing project predevelopment costs

e TA and training for predevelopment/development including design, site development and
construction

e TA and training for post-construction activities including rent-up and asset management
e Organizational capacity development including financial management and board training

Development Solutions Schedule

Year 1 Year 2 Year 3 Year 4 |
QRIQRIQIQIQ|IQ|Q|QIQ|Q|Q|Q|Q|Q
1 (2 13 [4[1 |2|3[4|1[23]4(1]2[3]4
Select affordable housing developers X [X X | X X| X
TA for project feasibility analysis X X [X X[X|X XX X[|X
Organizational capacity building TA X I X X XX [X]| XX X[X][X[X]X
Pre-development and development TA X XX [ X[ X[ X|X[X| X X[X]|X[X
Close Out : X
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Planned Outputs and Outcomes

General Outputs BRE Development Total
Solutions

Individuals served 40 6 46
RHDOs, CDCs, CHDOs, local 8 6 14
governments & Indian Tribes served

'| HUD Regions served 3 2 5
States served 1 2 9
Training & Education Outputs
Web-based engagements/trainings offered 6 2 8
In-person engagements/trainings offered 30 6 36
Attendees at each engagement/training 10 5 15
offered (average number)
Peer-to-peer learning events 3 3
Attendees at each peer-to-peer learning 12
event
Publications created /. 7
Curricula developed - 1 1
Financial Assistance Outputs
Number of sub-grants awarded 5 1 6
Dollar amount of sub-grants awarded $375,000 $20,000 $395,000
Organizations receiving financial assistance 5 1 6

Planned Outcomes

Organizations newly accessing or 5 1 6
expanding Federal funding
Dollar amount of new or expanded federal $450,000 $100,000 $550,000
funding received
Dollar amount of non-HUD funding - $200,000 $200,000
leveraged for housing
New community partnerships developed 15 - 15
Jobs created 40 - 40
Housing units in development - 15 15
Housing units created, preserved, repaired - 5 3
or rehabilitated
Businesses assisted 30 - 30
Business created 10 - 10
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Budget Narrative

Personnel: This category reflects salaries for activity delivery costs for the two programs. RCAC
budgets and tracks hours by task. The positions in this category include rural development
specialists, program managers and directors. Others involved with the activity delivery include
Events and Communications staff and administrative staff members. This line item includes the
salary related to the planning and delivery of training and TA in the BRE and Development
Solutions programs. This includes salary for the on-site training and web-based training, on-site
TA, and remote TA spread over four years in accordance with the program timelines. Each staff
person is listed with their average hourly wage for the four-year grant period and the estimated
hours to be worked. The total salary is split between RCB grant funds and leverage funds.

Fringe Benefits: RCAC’s fringe benefits include FICA and Medicare, worker’s compensation,
health, vision, life, disability and dental insurance, retirement, holidays, and paid time off. The
fringe benefit expense is pooled for all staff and then prorated based on salary in each of the four
years. The total fringe is split between RCB grant funds and leverage funds.

Travel: Travel costs include airfare, ground transportation and per diem (lodging and meals). All
travel costs will meet the federal per diem guidelines. Staff do not receive reimbursement for
local car rental or mileage except as part of approved trips. The travel is split by year based on
activities in the timeline and includes travel to the in-person group trainings and travel to the
communities/participating organizations to conduct trainings and TA on-site. The total travel is
split between RCB grant funds and leverage funds.

Equipment: RCAC does not anticipate purchasing equipment over $5,000 for proposed activities.
Supplies: This line reflects the cost of supplies specifically needed to conduct BRE workshops.

Contractual/Consultants: This line item includes hiring contractors to supplement RCAC
Development Solutions staff skills as outlined in rating factor four. RCAC has included estimates
of hours to be worked for two contractors at $135/hour. All contractors procured must have
hourly rates that comply with the Contractor and Subrecipient Rate Determination in IV.F of this
NOFO. RCAC anticipates $14,040 in contractor expenses or 104 hours, which represents 2% of
the total DS budget, and 1.6% of hours for proposed Development Solutions program activities.
The total contractor charge is allocated to RCB grant funds.

Financial Assistance to Beneficiaries: The two beneficiaries receiving ongoing TA from
Development Solutions will each receive financial assistance in the form of a grant for
predevelopment expenses such as third-party studies and architectural and engineering costs that
will move their affordable housing project forward. RCAC estimates $10,000 each for the two
beneficiaries. RCAC will offer $125,000 per year in sub-awards to BRE communities to support
the Community Coordinator’s position. The sub-awards will be made over the course of three
years, $25,000 per year for each of the five communities. RCAC will require leverage from each
community of 20% of the sub-agreement for each year. The total funds to be leveraged by the
communities equal $75,000.

Other

Postage, Printing, Training Costs, Licenses, Recruiting Costs: Expenses specific to the training
and TA carried out are captured here including printing and copying of training materials and
shipping of training materials. Costs to contract with training facilities are included here
including room rental, audio-visual rental, and access to virtual meeting places. This category
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will cover the annual fee for an online training platform that includes tools and resources for the
community coordinators to support their ability to work with local entrepreneurs.

Indirect Costs: Indirect costs are those expenditures that benefit all programs undertaken by
RCAC as a corporation and cannot be directly charged to a specific funding source or program.
These costs are allocated across all funding sources based on a negotiated indirect cost rate
(NICRA). RCAC’s currently approved indirect cost rate is 32.00 percent. An approved NICRA
letter from the cognizant agency, USDA Rural Housing Service, is attached.
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i U.S. Department of Housing OMB Approval No.2506-0195
Multi-Year Grant BUdget and Urban Development (exp. 07/31/2022)

Office of Community Planning and Development

Applicant/Grantee Name: |Rural Community Assistance Corporation |
Submission Date: [30-1un-23 |
Grant: |FY 2021-2022 Rural Capacity Building for Community Development and |
Expense Year 1 Year 2 Year 3 Year 4 Grant Subtotal Leverage Match Funding Total Years1-4
AWARD GRAND TOTAL $ 33238200 $§ 71756900 $ 65034100 S 624,70800 $ 2,325,00000 $ 46500000 $ = s = 5 2,750,000.00

1. Grant Administration

a. Personnel {Direct Labor) S 3216100 § 2503200 $ 26,53300 $ 38,528.00 S 122,25400 $ 126,901 00 s 249,155.00
Assist. Director (1176 hrs. @ $61 80)
Manager Il (800 hrs. @ $56 51)
Manager {2,130 hrs. @ $50.42)

Analyst (400 hrs. @ $37.63) S -

b. Fringe Benefits $ 1511600 $ 11,76500 $ 12,47100 §$ 18,108.00 S 57,46000 S 59,644.00 S 117,104.00
c. Travel for Admin 5 - ] -
d. Equipment 5 - S -
e. Supplies S - $ -
f.  Contractual/Consultants $ - $ -
g. Financial Assist. to Beneficiaries 5 - ] -
Subtotal S 47,277.00 S 36,797.00 S 3900400 S 56,636.00 S 179,71400 S  186,545.00 S -5 366,255.00

h. Indirect Costs (32%) S 15,12800 $ 11,77500 $ 12,481.00 $ 18,123.00 § 57.507.00 $ 59,694.00 S 117,201.00
Total §$ 62,405.00 $ 48,572.00 $ 51,485.00 § 74,759.00 $ 237,221.00 $  246,239.00 s - S 483,460.00

2. Work Plan Activity/Project: Development Solutions
a. Personnel (Direct Labor) S 59,250.00 $ 62,650.00 $ 66,032.00 $ 5567500 S 243,60700 $ 48,679.00 S 292,286.00
Assist. Director (1,410 hrs. @ $61.80)
Manager Il (952 hrs. @ $56.51)
Manager (1,300 hrs. @ $50.42)
RDS {1900 hrs. @ $37.63)
Specialist (400 hrs. @ $36.30})

b. Fringe Benefits S 27,84800 $ 29,446.00 $ 31,035.00 $ 26,167.00 S 114,496.00 $ 22,879.00 s 137,375.00

c. Travel S 4,00000 $ 5,40000 $ 3,61500 $ 2,631.00 S 15,646.00 S 10,000.00 S 25,646.00

d. Equipment S - 5 -

e. Supplies S - 5 -

f.  Contractual/Consultants 5 - WS - s 6,750.00 $ 7,29000 $ 14,040.00 5 14,040.00

Consultant 1 {52 hrs. @ $135/hr) S - S -

Consultant 2 (52 hrs. @ $135/hr) S - S -

g. Financtal Assist. to Beneficiaries S - S 5,00000 $ 10,00000 $ 5,00000 $ 20,000.00 S 20,000.00

Other {Postage, Printing, Other

Training Costs, Dues &

h. Subscriptions) $ - $ -

Subtotal S 91,09800 S 102,496.00 S 11743200 S 96,763.00 S 407,789.00 S 81,558.00 s = 5 489,347.00

i.  Indirect Costs (32%) S 2915100 $ 32,799.00 § 37,578.00 $ 30,96400 S 130,492.00 $ 26,098 00 5 156,590.00

Total $ 120,249.00 $ 13529500 §$ 15501000 $§ 127,727.00 $ 538,281.00 $§ 107,656.00 s -5 645,937.00

3. Work Plan Activity/Project: Building Rural Economies
a. Personnel {Direct Labor) S 69,000.00 $ 146,000.00 $ 135,000.00 $ 125,000.00 $ 475,00000 $ 20,760.00 5 495,760.00
Director {176 hrs. @ $85.20)
Assist Director (120 hrs. @ $61.80)
Manager |1 (288 hrs. @ $56.51)
Manager (2,322 hrs. @ $50.42)
RDS (8,269 hrs. @ $37 63)
Analyst {356 hrs, @ $37 63)
Specialist (260 hrs. @ $36.30}

b Fringe Benefits S 3243000 S 68,620.00 $ 63,450.00 $ 58,75000 $ 223,250.00 $ 8,757.00 S 233,007.00
c.  Travel S 10,000.00 $ 50,000.00 $ 35,000.00 $ 33,71800 § 128,718.00 S 40,503 00 S 169,621.00
d Equipment S - S -
e Supples S 200000 $ 2,00000 $ 2,00000 $ 1,00000 $ 7,000.00 $ 1,000.00 S 8,000.00
f.  Contractual/Consultants $ - S -
g Financial Assist. to Beneficiaries S - S 125,000.00 $ 125,000.00 $ 125,00000 $ 375,000 00 S 375,000.00
Other (Postage, Printing, Other
Training Costs, Dues &
h Subscriptions) S - 8 12,700.00 $ 6,100.00 $ 6,70000 $ 25,50000 S 11,750 00 S 37,250.00
Subtotal S 113430.00 S 40432000 S 366,550.00 S 350,16800 S 1,234,46800 S 84,170.00 5 s 1,318,638.00
1 Indirect Costs (32%) 5 36,298.00 $ 129,382.00 $ 77,296.00 $ 72,05400 $ 315,03000 $ 26,935.00 S 341,965.00
Total $ 149,728.00 $ 533,702.00 $§ 443,846.00 $§ 422,222.00 § 1,549,498.00 $§ 111,105.00 s -8 1,660,603.00
4. Work Plan Activity/Project:
a  Personnel {Direct Labor) S - S -
! e.g ). Doe {100 hrs. @ $40) $ - $ -
eg L Sample (2 hrs. @ $20) S - S -
10f2 Form HUD-4130
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Multi-Year Grant Budget (Cont.)

Expense

b. Fringe Benefits

¢ Travel

d.  Equipment

e, Supplies

f.  Contractual/Consultants

)

e.g. R. Doe (10 hrs. @ $45/hr}
Financial Assist. to Beneficiaries
Other ( )

Subtotal
Indirect Costs {_%)
Total

s
$

Year 4
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wr

Grant Subtotal

Other
Funding Total Years1-4
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S .
S =
S =
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Form HUD-4130
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[ACHMEN

Scope of work
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This Scope of Work details the responsibilities of the Plumas County, the Plumas County
Community Coordinator, and Rural Community Assistance Corporation to increase the CC’s
capacity to undertake work that will promote community and economic development in the
Plumas County communities of Chester and Quincy/East Quincy.

Scope of Agreement:

Plumas County Responsibilities:

Designate or hire one or more individuals to fulfill the role of Community
Coordinator (CC) to facilitate and implement Plumas County’s work with RCAC
related to community economic and entrepreneurship development.

Provide adequate office space and electronic communications for the CC(s).

Provide $15,000 of match funds as leverage for the funds provided by RCAC that
support the CC(s) position and function. The leverage funds must support
compensation of the CC(s) and/or other expenses in support of the CC function
detailed in this Task Order.

Work with RCAC staff to create a 9-month work plan that supports Plumas County’s
long-term economic development.

Submit progress reports to RCAC prior to January 31%, April 30, July 31%, and
October 15" that include: a) an invoice on Plumas County letterhead; b) a narrative
description of progress toward the responsibilities, outputs, and outcomes as outlined
in the Task Order; and c) justification of expenditures to date of HUD22 RCBG
funds and corresponding leverage funds toward the CC’s compensation and/or
payment of other expenses in support of the CC function detailed in this Task Order.

Draw Requests/Progress Reports must be submitted timely. Failure to do so may
result in non-payment of the draw and cancellation of the Task Order.

Reporting Periods Start End Due by
Quarter 2 January 1% March 31 April 30%
Quarter 3 April 1% June 30 July 31%
Quarter 4 July 1% September 30" October 15™
Quarter 1 October 1 | December 31* January 31

Community Coordinator Responsibilities:

Work with RCAC to review and update the 9-month work plan, as needed, on a
quarterly basis.

The CC, with the assistance of RCAC, will coordinate and co-facilitate the Re-
Charge Our Community’s Economy (ROCE) workshop series focused on
community economic development for the Town of Chester:
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e Conduct community outreach and register workshop participants.

e  Work with workshop participants on 'action items' between workshop sessions
which may include phoning or emailing participants as well as in-person
meetings to provide guidance and technical assistance.

e The CC, with the assistance of RCAC, will coordinate and actively co-facilitate
community workshops for the Towns of Quincy and East Quincy that focus on
implementing the November 2022 Board of Supervisors accepted Recreation
Economy for Rural Communities (RERC) Community Action Plan.

e  Work with RCAC to maintain the momentum of community economic development
activities resulting from the Chester ROCE and Quincy/East Quincy community
workshops through coordination, facilitation, and ongoing communication with the
individuals and/or groups working to create a better economic future for the region
and provide technical assistance for community and County projects and activities.

e Participate in all RCAC-sponsored phone calls and trainings (including the Building
Rural Economies Convening) as well as online and/or on-site technical assistance
visits as practicable after the workshops.

e Report all relevant project activities and impact information to RCAC quarterly to
ensure compliance with Federal grant reporting requirements.

e Goal Outputs & Outcomes:
1. Develop a 9-month work plan to be updated once a quarter as needed.

2. Register 30 participants for the ROCE workshop series and 30 participants
for the RERC community workshops.

3. Complete the Chester ROCE Workshop Series and identify at least two
community economic development opportunities.

4. Complete the Quincy/East Quincy RERC community workshops.

Develop action plans for any projects or initiatives resulting from the Chester
ROCE or Quincy/East Quincy RERC community workshops.

6. Identify $90,000 in new federal funding for community economic
development projects related to the Chester ROCE and/or Quincy/East
Quincy RERC community workshops.

7. Through direct or indirect effects of the ROCE Workshops, RERC
community workshops, and/or technical assistance assist five (5) existing
businesses and support the creation of two (2) new businesses and ten (10)
new jobs.

8. Develop two (2) new regional partners.

RCAC Responsibilities:

e RCAC will reimburse Plumas County $75,000 ($25,000 per year for three years)
toward compensation of the CC and/or other expenses in support of the CC function
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detailed throughout this Task Order.

Work with Plumas County to complete a 9-month work plan to be reviewed and
updated, as needed, on a quarterly basis.

Work with the CC to facilitate the Chester ROCE Workshop Series and the Quincy/
East Quincy RERC community workshops.

Provide technical assistance to develop action plans and implement
projects/initiatives resulting from the Chester ROCE Workshop Series and the
Quincy/East Quincy RERC community workshops.

Provide coaching and hands-on training to the CC(s) through a) phone and/or web-
based calls held at a minimum once a month; b) on-site visits; ¢) training workshops
and webinars as needed and as resources are available; and d) email and phone
access support for real-time consultations as needed.
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[ACHMENT F

Budget
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Plumas County Subrecipient Budget

RCAC Subaward Leverage/Match

Line Item Budget Budget

Salaries $52,520 $12,000
Fringe $13,130 $3,000
Travel $5,500.00 $0
Supplies $2,500.00 $0
Telephone $600.00 $0
Printing/Copying $750.00 $0
Indirect $0 $0
Total $75,000.00 $15,000.00

Plumas County Subrecipient Budget Justification:

e Salaries: At the Community Coordinator’s estimated wage of $25.26 per hour (before

fringe), the subaward and leverage budgets represent 693 hours per year (0.33 FTE) the

Community Coordinator will dedicate to activities listed in the RCAC Task Order.

County Coordinator Supervision by County staff, Tracey Ferguson, Planning Director
(Rate $64.11/hour at 125 hours totals ~§8,000) and Zachary Gately, Grant Manager (Rate
$42.57/hour at 95 hours totals ~$4,000)

e Fringe: Calculated at 25% of the Salary

e Travel: Reflects travel and attendance at two in-person BRE Convenings (one in 2024
and one in 2026) and local/regional travel in/out of County (e.g., mileage)

e Supplies: Laptop

e Telephone: Cell phone per diem is calculated at $50/month (per County cellular phone
policy) for 36 months (3 years) at 0.33 FTE

¢ Printing/Copying: Workshops and deliverables

e Indirect: Not applicable (not requesting payment of indirect costs)
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Item 3.D.1.

PLUMAS COUNTY
SHERIFFS DEPARTMENT

MEMORANDUM
TO: Honorable Chair and Board of Supervisors
FROM: Chad Hermann, Undersheriff
MEETING DATE: September 3, 2024
SUBJECT: Approve and authorize supplemental budget transfer of $6,540 from Capitol

Improvement Jail Fund, Professional Services #2014152-521900 to Computer
Hardware, #2014154-549500 to cover cost of fixed asset computer microwave
purchase for new jail facility;(No General Fund Impact) SB844 funds; approved by
Auditor/Controller; discussion and possible action. Four/Fifths roll call vote

Recommendation:

Approve and authorize supplemental budget transfer of $6,540 from Capitol Improvement Jail Fund,
Professional Services #2014152-521900 to Computer Hardware, #2014154-549500 to cover cost of fixed
asset computer microwave purchase for new jail facility;(No General Fund Impact) SB844 funds; approved by
Auditor/Controller; discussion and possible action. Four/Fifths roll call vote

Background and Discussion:

A new licensed communication microwave is needed at the new correctional facility in order to provide a
communications link from the facility to the Sheriff's Office for radio and computer use. This is necessary for
the completion of the jail project.

Action:

Approve and authorize supplemental budget transfer of $6,540 from Capitol Improvement Jail Fund,
Professional Services #2014152-521900 to Computer Hardware, #2014154-549500 to cover cost of fixed
asset computer microwave purchase for new jail facility;(No General Fund Impact) SB844 funds; approved by
Auditor/Controller; discussion and possible action. Four/Fifths roll call vote

Fiscal Impact:
(No General Fund Impact) SB844 grant funds.

Attachments:
1. Budget Transfer
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COUNTY OF PLUMAS
REQUEST FOR BUDGET APPROPRIATION TRANSFER
OR SUPPLEMENTAL BUDGET

TRANSFER NUMBER
(Auditor's Use Only)
Department: CAPITAL IMPROVEMENT JAIL Dept. No: 20141 Date 7/31/2024
The reason for this request is (check one): Approval Required
A Transfer to/from Contingencies OR between Departments Board
B. Supplemental Budgets (including budget reductions) Board
C. v Transfers to/from or new Fixed Asset, within a 51XXX Board
D. Transfer within Department, except fixed assets Auditor
E. Establish any new account except fixed assets Auditor
TRANSFER FROM OR D SUPPLEMENTAL REVENUE ACCOUNTS

(CHECK “TRANSFER FROM” IF TRANSFER WITHIN EXISTING BUDGET, CHECK “SUPPLEMENTAL REVENUE” IF
SUPPLEMENTAL, NEW UNBUDGETED REVENUE)

Fund # Dept # Acct # Account Name $ Amount
0096J 20141 521900 PROFESSIONAL SERVICES 6,540.00
Total (must equal transfer to total) 6,540.00

TRANSFER TO OR D SUPPLEMENTAL EXPENDITURE ACCOUNTS

(CHECK “TRANSFER TO” IF TRANSFER WITHIN EXISTING BUDGET, CHECK “SUPPLEMENTAL EXPENDITURE” IF
SUPPLEMENTAL, NEW UNBUDGETED EXPENSE)

Fund # Dept # Acct # Account Name $ Amount
0096J 20141 549500 COMPUTER HARDWARE 6,5640.00
Total (must equal transfer to total) 6,540.00

Supplemental budget requests require Auditor/Controller’s signature
Please provide copy of grant award, terms of award, proof of receipt of additional revenue, and/or backup to
support this request.
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In the space below, state (a) reason for request, (b) reason why there are sufficient balances in affected
accounts to finance transfer, (c) why transfer cannot be delayed until next budget year (attach memo if
more space is needed) or (d) reason for the receipt of more or less revenue than budgeted.

A) TRANSFER TO COVER PURCHASE NEEDED FOR NEW JAIL

B) EXPENSES BUDGETED BUT IN SERVICE & SUPPLY ACCOUNT NOT FIXED ASSET ACCOUNT

O EXPENSE INCURRED THIS FISCAL YEAR

D) NA

.Ff) P
Approved by Department Signing Authority: km ) \BW =

/ Approved/ Recommended Disapproved/ N@}) recommended
Auditor/Controller Signature: LGl LA e
Board Approval Date: Agenda Item No.

Clerk of the Board Signature:

Date Entered by Auditor/Controller: Initials

INSTRUCTIONS:

Original and 1 copy of ALL budget transfers go to Auditor/Controller. If supplemental request they
must go to the Auditor/Controller. Original will be kept by Auditor, copies returned to Department after

it is entered into the system.

Supplemental transfer must have Auditor/Controllers signature. Auditor/Controller will forward all
signed, supplemental transfers to the Board for approval.

If one copy of agenda request and 13 copies of Board memo and backup are attached, the entire packet
will be forwarded, after all signatures are obtained, to the Clerk of the Board. If only the budget form is
sent, it will be returned to the Department after all signatures are obtained.

Transfers that are going to be submitted to the Board for approval:

A. Must be signed by the Auditor/ Controller; if supplemental must be signed by the
Auditor/Controller.
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Item 3.D.2.

PLUMAS COUNTY
SHERIFFS DEPARTMENT

MEMORANDUM
TO: Honorable Chair and Board of Supervisors
FROM: Chad Hermann, Undersheriff
MEETING DATE: September 3, 2024
SUBJECT: Approve and authorize Plumas County Sheriff's Office to make a fixed asset

purchase for communication microwave for the new jail facility and authorize a
non-contract invoice payment to Aviat U.S. Inc, in the amount not to exceed
$6,540.00; (No General Fund Impact) SB844 Grant Funds; discussion and possible
action. Four/Fifths roll call vote.

Recommendation:

Approve and authorize Plumas County Sheriff's Office to make a fixed asset purchase for communication
microwave for the new jail facility and authorize a non-contract invoice payment to Aviat U.S. Inc, in the
amount not to exceed $6,540.00; (No General Fund Impact) SB844 Grant Funds; discussion and possible
action. Four/Fifths roll call vote.

Background and Discussion:
A new communications microwave is needed for connectivity from the new Correctional Facility to the Sheriff's
Office for radio and computer use. This is necessary for the completion of the jail project.

Action:

Approve and authorize Plumas County Sheriff's Office to make a fixed asset purchase for communication
microwave for the new jail facility and authorize a non-contract invoice payment to Aviat U.S. Inc, in the
amount not to exceed $6,540.00; (No General Fund Impact) SB844 Grant Funds; discussion and possible
action. Four/Fifths roll call vote.

Fiscal Impact:
(No General Fund Impact) SB844 Grant Funds

Attachments:
1. Aviat Invoice
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3

#]

¢ Aviat

Invoice
10064263
; Billing Date Shipping Date
200-C Parker Drive Remit Address Wire Instruction 9 il
Suite 100A Avial U.S., Inc. WELLS FARGO BANK 17 JUL 2024 16-JUL-24
Austin TX 78728 PO Box 201173 ABA No 111900659
Dallas TX 75320- 1173 il Purchase order number
us For Account: Aviat U.S., Inc. 24-305
Account Number: 7223020640 Sales Order Packing Slip
2523356
Shipping Reference Ship Via
Bill To Ship To 1Z2E3A560392486392
PLUMAS COUNTY Mike Grant
SHERIFF'S OFFICE PLUMAS COUNTY SHERIFF'S Customer Number Customer Location
1400 E Main St OFFICE 7 164
Quincy CA 95971 1400 E Main St 10580 218429
United States Quincy CA California 95971 Currency Freight Term
Unitgo States UsD Prepaid & Bil
Due Date Sales Person
16 AUG 2024 Kim, Stephen H Steve
Terms Customer Contact Contact Phone Contact Fax
Net Due in 30 Days Mike Grant 530-2836396
Line PO Part Number Description Qty Unit Of Unit Price Extended
No Line No Shipped | Measure Amount
WTM 4800, 80 GHz, T-R 10GHz, 81000-86000 TX high, -40
1 LNK-W48-R001-10G 0 -57V & B02.3bt POE 1 EA 486.59 486.59
WTM 4800, 80 GHz, T-R 10GHz, 71000-76000 TX low, -40
2 LNK-W48-R001-10G 10 -57V & 802 3bt POE 1 EA 486.59 486.59
Network Software License, Type:Application SW Installed
. L on:Radio,End Use:Capacity & Functionality
3 LNK-W48-R001-106 License, WTM4000 Base License, inc CLI & GUI, IPv4 or 2 EA 486.59 973.18
IPv6, VLANs, 10Mbps
4 LNK-W48-R001-10G WTM 4000 Radio Throughput License 10.0 Gbps 2 EA 486.59 973.18
SFP Module, Type:SFP+, Interface:LC/LC,Distance:1.4
5 LNK-W48-R001-10G Km,Wavelength: 1310 nm,Speed:10 GBps,SMF, LR/LW -40 2 EA 486.59 973.18
to 85C
ANTENNA, 80 GHZ, 0.3 M (1FT), COMPACTLINEEASY,
UHP (GT1R- RECTANGULAR INTERFACE), DIRECT
MOUNT, PARABOLIC (STD: WHITE), 71 - 86 GHZ,
g LNK-WA48-R001-10G | pADOME (STD: WHITE), SINGLE POL., ETSI, CLASS Ill, 2 Eh 48550 B8
FCC PART101, SINGLE PIECE REFLECTOR, 320 KMPH,
250 KMPH
7 LNK-W48-R001-10G WTM 4000 Adaptive Modulation License up to 1024 QAM 2 EA 486.59 973.18
8 STORE-FREIGHT TRANSPORT FREIGHT COMPENSATION 1 EA 277.30 277.30
Tax Code Taxable Amount Taxable Amount% Tax Rate% Tax Extended Amount
Tax 5,839.08 95.466 7.25 423.33
Sub Total: 6,116.38
Tax : 423.33
Shipping : 0.00
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Total: 6,539.71

For additlonal questions regarding this invoice, please contact billing representative Matalle Lara at +1 210-526-6494 or Natalie.Lara@Avlatnet.com.

These commodities, fechnology or software are belng exported In compliance with U.S. export requlations.
Diversion contrary to U.S. law prohibited
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Item 3.E.1.

PLUMAS COUNTY
COUNTY ADMINISTRATOR

MEMORANDUM
TO: Honorable Chair and Board of Supervisors
FROM: Debra Lucero, County Administrative Officer
MEETING DATE: September 3, 2024
SUBJECT: Introduction and Background Debra Lucero (CAO), Ashu Jain (ENGIE)

See Memorandum for Background on Engie Project and

Concerns Expressed at the 8/3/24 BOS Meeting:

The County of Plumas plans to embark on a significant project to transition to
renewable, low-carbon energy sources, which is better for our environment and will
save the County money on ever-increasing energy costs.

Financing Bobby Cheung, KNN, Bond Counsel Scott Ferguson, Esq. Jones Hall)

Recommendation:

Approve the following Resolutions & Contracts related to the execution and delivery of the ENGIE Energy
Projects. The Plumas County Board of Supervisors will consider several Resolutions & Contracts to approve
various documents with respect to the execution and delivery of the 2024 Plumas County Equipment Lease
Purchase Agreement Financing ("2024 ELPA Financing") and the 2024 Plumas County Lease/Leaseback
Financing (2024 Lease/Leaseback Financing). Proceeds from the two transactions will finance certain energy
savings projects on multiple County properties under an agreement with ENGIE Services U.S. The projects
have a total cost of $10,754.246. The County intends to contribute $1.0 million of cash to the project and
finance the remaining cost of $9,754, 246. Plumas County staff have worked diligently with the financing team
over the past several months to prepare the structure and documentation of the 2024 ELPA Financing and the
2024 Lease/Leaseback Financing for the Board's consideration.

The Energy Equipment and Generation Projects

The 2024 ELPA Financing and the 2024 Lease/Leaseback Financing are being issued to fund various energy
conservation and generation projects at 24 County sites. These projects include $960,842 for LED lighting
upgrades, $4,606,784 for HVAC replacement, $260,316 for pump Variable Frequency Drives (VFD'S),
$2,012,542 for solar project, and $2,913,762 for backup generators.

Background and Discussion:
The Scope of the Engie Project includes:

Interior and exterior LED lighting upgrades at sixteen (16) County facilities

LED streetlight upgrades at Fairgrounds Road

HVAC packaged unit replacement at thirteen (13) County facilities

Replacement of the old chiller and boiler at the Courthouse

Sealing of all the windows at the Annex Building

Upgrade of the well pumps at Walker Ranch Pump Station and Quincy Fairgrounds

Installation of backup generators at thirteen (13) County facilities

Installation of a solar energy project for the Annex Building consisting of solar carport structures

Benefits of the Engie Energy Project include:
+ $4.8 million in net savings after paying for all costs over the life of the program
* Receive $500,000 in cash subsidy from the Inflation Reduction Act
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* Reduce electricity bills by over 25%

* Install solar before it becomes cost prohibitive

* Replacing HVAC systems past their useful lives using project savings

* Install much needed backup generators using project savings

* Improve lighting quality for employees and community members

» Save maintenance staff’s time with long-life LED lighting and new HVAC systems
» Save administrative time by accomplishing multiple projects simultaneously

» Stimulate local economy and provide local jobs

» Carbon emissions reduction equivalent of removing 131 cars off the road annually
* Provide internships and other opportunities to students of Feather River College

Concerns expressed & addressed

I[N TERMS OF VISIBILITY AND TRANSPARENCY OF THE PROJECT: The Board of Supervisors
approved 5-0 to move forward with Engie on 8/1/23 on a sole source basis. Over the past 12 months,
Engie has been in front of the Board five times, so the Board has been fully aware of the sole source
aspect of this project and has never expressed any reservations. On 3/21/24, the Board approved the
contract with Engie 5-0 and a contract has been executed with Engie for this project.

oINTERNAL STAFFING CONSIDERATIONS: The County did not have internal staff resources to do the
engineering and bid the project out. If the County were to hire an architect/engineer to bid each scope of
work out, it would have cost more than $750,000 with no guarantee that the project would even be done.
That is why most public entities partner with an energy services company that takes on the risk of the
project for the opportunity to implement the project on a sole source basis. That is also why the Legislature
enacted Government Code Section 4217 in the 1980s to remove all obstacles in doing energy savings
projects on a sole source basis to incentivize the implementation of these comprehensive energy projects.
Engie has spent over $350,000 to develop this project until now completely at Engie's risk, without any
agreement. Also, please note that Engie procured several bids for each scope of work item to ensure that
the County is getting the best price for this project.

*PROJECT REFLECTS LOWER PRICING - Engie has held our contract price firm since the beginning of
this year. If we were to price this project today, our price would definitely increase by more than 10%.
Engie has been an excellent partner for the County by absorbing all the price increases in labor and
materials.

*CONSEQUENCES OF GOING OUT TO BID NOW AFTER A YEAR AND A HALF: If the County was to bid
this project out at this stage, it would take an enormous amount of time and money, and cause at least six
to nine months of delay, which would cost the County $1.5 to $2 million more because of inflation.

sPIECEMEAL APPROACH VS. CURRENT APPROACH: This project cannot be done in a piecemeal way
for the following reasons:

a. The main needs of the County are to replace the very old HVAC systems and provide backup
generators. By including the solar project and LED lighting in the scope of work, the savings from
these projects will pay for the HVAC and backup generators. If we were to do HVAC or generators
on a standalone basis, we would need to fund these projects through the General Fund and that
would delay these projects by several years.

b. By doing all these projects together, there is a great economy of scale, which keeps the overall
pricing low. Doing these projects standalone would cost a lot more because of higher project
management costs, higher cost to mobilize for each project, travel costs from Sacramento or other
location by contractors, etc.

c. To do these projects separately, we would have to bid each project out, which would have taken
an enormous amount of administrative time, which the County doesn’t have.

d. There is great urgency in implementing the solar project at the Annex Building as that project has
to be completed and interconnected by PG&E by April 15, 2026. That is not a lot of time
considering that electrical equipment has lead times of a year or more. If the solar project is not
completed by April 2026, the County would lose approx. $1.04 million in savings.

e. Also, as per the requirements of the Inflation Reduction Act, if the solar project does not begin
construction in 2024, the County would lose $68,426 in incentives. To protect against that , Engie
has already bought the solar panels for this project and is ready to meet the IRA start-of-
construction requirements.

*SAVINGS GUARANTEE - Engie is guaranteeing the energy savings for 20 years. If the savings are less
than what Engie guaranteed, Engie will make up the difference. If there is a shortfall in savings, Engie will
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make up the difference including the 6% escalation in electricity cost.

*EDUCATIONAL OPPORTUNITIES - Engie will provide internships and other assistance to students of
Feather River College, an aspect of the project that will be lost if the project is to be bid out.

*ENGIE’S EXPERIENCE WITH CALIFORNIA COUNTIES - Engie is the largest energy services company in
the state and has implemented similar projects for more than 15 California counties - more than any other
company. By bidding this project out, the County has no assurance that the low bidder for each scope
would perform as well as Engie. Moreover, being a turnkey design-build provider, Engie is responsible if
anything goes wrong with the project. In standard construction projects, if there is a problem with the
project, the contractor blames the architect/engineer and the architect/engineer blames the contractor and
the County is caught in the middle. Nothing like that can happen here as the buck stops with Engie.

In summary, delaying this project to bid it out could cost the County an additional $2.5 to $3 million with no
assurance about the quality and performance of the work.

Additionally, Craig Goodman (consultant to the Audtior-Controller), the Auditor-Controller and Treasurer-Tax
Collector expressed concerns as listed below - either during the Debt Committee meetings or in the Board room:

1. Consultant had expressed concerns about the assumption of a 6% increase in PG&E bills instead of
a 3%. This was explained and accepted by the Auditor-Controller’s office. The Consultant's spreadsheet did
not indicate the same savings. See above explanation that ENGIE will pay the County if the savings
indicated under the 6% assumption are not achieved. It's in the contract that the County has signed and
agreed to. PG&E bills escalated 15% to 40% last year alone for the Plumas County. Six percent is a new
solar industry standard when calculating savings.

2. Consultant expressed concerns about the Overhead costs to County Departments. | believe this is a
legitimate concern but it should have been brought up months ago when the figures were released. The
Overhead to County departments is undetermined and must be studied.

3. Treasurer-Tax Collector expressed concern about the interest rate. This, too, was addressed in the
Debt Committee meeting and we asked KNN to ask the Bank if they’d consider a different interest rate. The
bank was not interested in changing the interest rate. If we were to go back out for the project, it is
estimated that we’'d have a 10% increase in materials alone. We would also have to pay all the
intermediaries who did the complicated work of the financing as well as pay up front for an energy
assessment and start all over again. Additionally, the Bank noted it extended the rate lock several times
beyond the initial time commitment.

Financing Background & Information (Presented by Bobby Cheung, and Scott Ferguson)

The 2024 ELPA Financing and the 2024 Lease/Leaseback Financing will finance certain energy savings projects

on multiple County properties under an agreement with ENGIE Services U.S. The projects have a total cost of
$10,754.246. The County intends to contribute $1.0 million of cash to the project and finance the remaining cost of
$9,754, 246. Plumas County staff have worked diligently with the financing team over the past several months to
prepare the structure and documentation of the 2024 ELPA Financing and the 2024 Lease/Leaseback Financing for
the Board's consideration.

The Energy Equipment and Generation Projects

The ELPA Financing and the 2024 Lease/Leaseback Financing are being issued to fund various energy
conservation and generation projects at 24 County sites. These projects include $960,842 for LED lighting
upgrades, $4,606,784 for HVAC replacement, $260,316 for pump Variable Frequency Drives (VFD'S), $2,012,542
for solar project, and $2,913,762 for backup generators.

Action:

The Plumas County Board of Supervisors will consider several Resolutions to approve various documents
with respect to the execution and delivery of the 2024 ELPA Financing and the 20234 Lease/Leaseback
Financing as described in items 3.E.2 and 3.E.3.

Fiscal Impact:
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