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PLUMAS COUNTY  
CALIFORNIA Administrative Officer 
  
        
 
TO: Honorable Chair and Board Supervisors  

FROM: Debra Lucero, CAO 

MEETING DATE: Dec. 3, 2024 
 
SUBJECT:  CAO Report 10/1/24 – 10/31/24 
 
 

 
 
BUDGET PROCESS 
We are preparing to launch OpenGov for the 2025-26 budget process. The first training for Department 
Heads and Finance Officers on the new OpenGov budgeting system occurred Wednesday, Oct. 9 from 
10am-11:30am. The training was recorded. A second optional training occurred Oct. 17. A “sandbox” 
environment was set up so department heads and fiscal officers can “play” in the environment and learn 
how to manage the new budgeting system.  
 
 
VIEWPOINT PBS PROGRAM 
B-ROLL - October 4, 2024 – Day of the Shoot with Viewpoint Film Crew 
 
11am-Noon 
DOWNTOWN QUINCY 

o Courthouse/Dame Shirley/Museum 
o Drunken Brush  
o Main Street Gallery 
o Plumas Arts 
o Horses/Barn/American Valley/Q on the hill 

 
1pm-2pm 
BLAIRSDEN – HIGHWAY 70 TO RENO 

o Two Rivers 
o Graeagle – Lunch 
o Mill Pond 
o Brewing Lair  

 
2:30pm 
PORTOLA 

o Entry shot at County Park looking to Train Museum 
o Beckwourth Cabin 
o Middle Fork of the Feather River 
o Sierra Valley Nature Preserve 
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VIEWPOINT LINKS, COLLATERAL MATERIAL, INTERVIEWS 
Prepared by Debra Lucero, CAO  
 
LINKS 
PLUMAS COUNTY facebook page - https://www.facebook.com/profile.php?id=100064250516743 
www.plumascounty.us (County website) 
FEATHER RIVER TOURISM ASSOCIATION - (soon to be known as Plumas County Tourism Association) 
This site will most likely host the call to action landing page that can be linked to every other organization. 
https://plumascounty.org/get-outside/places-to-visit/ 
 
CHAMBERS OF COMMERCE IN PLUMAS COUNTY 
Lake Almanor Area Chamber of Commerce 
https://www.lakealmanorarea.com/?fbclid=IwY2xjawFT4aZleHRuA2FlbQIxMAABHSR5ul0liutIkbMLMFy1g
_LlDc6X-h5AZevMfgATMTwekAMhy629Mae4AQ_aem_P1b-eZ1Y636E5vress7dsg 
https://www.facebook.com/lakealmanorarea 
Indian Valley Chamber of Commerce 
https://indianvalleychamber.org/ 
https://www.facebook.com/IVCoC 
Quincy Chamber of Commerce 
https://www.quincychamber.com/ 
https://www.facebook.com/QuincyCAChamberofCommerce 
Portola Visitors Center - https://lostsierrachamber.org/ 
https://www.facebook.com/LostSierraChamber 
https://www.cityofportola.com/visitor-s-center 
Graeagle - https://www.graeagle.com/ 
 https://www.facebook.com/groups/GraeagleCA 
 
 
BUSINESS / NONPROFIT HIGHLIGHTS 
Genesse Valley Ranch - https://www.geneseevalleyranch.com/our-ranch 
Indian Valley Innovation Hub – https://www.ivih.org/ 
Made in Plumas - https://www.ivih.org/made-in-plumas-county/product-makers 

- Elliptical Sunrise 
https://www.etsy.com/shop/EllipticalSunrise?load_webview=1&bid=IH_z3ifY_hHxUr5oMzrfArD23
Ton&mibextid=unz460 

- Lost Sierra Company  
https://thelostsierracompany.com/ 

- Lost Sierra Food Project  
https://www.lostsierrafoodproject.org/ 

- Meadow Valley Botanicals 
https://meadowvalleybotanicals.com/ 

- Riley’s Jerky 
https://rileysjerky.com/ 

- Rose Island Cabinets 
https://www.roseislandcab.com/ 

- Wild Pines Shop 
https://wildpinesshop.com/ 

- Plumas Wood Fibre 
https://www.plumaswoodfiber.com/ 
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Lake Almanor Foundation - https://almanorfoundation.org/our-story/ 
Ag, Beef Industry - http://www.plumassierracattlewomen.org/homepage.html 
Feather River Food Co-op in Quincy and Portola – https://featherriver.coop/ 
Lost Sierra Rec & Tech – www.plumassierratelecom.com 
Pacific Gas & Electric Stairway of Power - https://www.pge.com/en/about/pge-systems/hydroelectric-
system.html 
https://www.pge.com/assets/pge/transcripts/stairway-of-power.pdf 
Sierra Buttes Trail Stewardship - https://sierratrails.org/ 
Sierra Pacific Industries – https://www.spi-ind.com/ 
Sierra Institute – https://sierrainstitute.us/ 
Taylorsville-Young’s Market - https://www.facebook.com/taylorsvilleyoungsmarket/ 
https://www.yelp.com/biz/youngs-market-taylorsville 
https://www.tripadvisor.com/Restaurant_Review-g33160-d10810705-Reviews-Young_s_Market-
Taylorsville_Plumas_County_California.html 
https://noehill.com/plumas/poi_youngs_market.asp 
 
NATURE & CONSERVATION 
Feather River Land Trust - https://www.frlt.org/ 
Flora, Fauna, Animals, Insects of Plumas County - https://www.inaturalist.org/places/plumas-county 
Frazier Falls – https://www.fs.usda.gov/Internet/FSE_DOCUMENTS/fseprd1093018.pdf 
Feather River Resource Conservation District – https://frrcd.org/ 
Friends of Plumas Wilderness – https://plumaswilderness.org/about-us/who-we-are/ 
Plumas Lakes – Department of Water Resources Lakes - https://water.ca.gov/What-We-Do/Recreation/Upper-
Feather-River-Lakes 
Plumas Audubon Society – www.plumasaudubon.org 
Rare and Unique Carnivorous Plants - https://www.cnps.org/citizen-science/carnivorous-plants-in-meadows-
and-fens-6749 - California Pitcher Plant 
Dixie Fire: Before and After - https://mangomap.com/plumasgis/maps/124083/dixie-fire-before-and-
after?preview=true# 
 
RECREATION 
Fishing - https://plumascounty.org/get-outside/activities/fishing-in-northern-california/ 
 https://bamtrail.com/ 
https://www.facebook.com/lakealmanorarea 
Snowmobiling - https://plumascounty.org/get-outside/activities/snowmobiling-in-northern-california/ 
Golfing - https://plumascounty.org/get-outside/activities/golfing-northern-california/ 
Hiking – https://plumascounty.org/get-outside/activities/hiking-in-plumas-county/ 
Biking – https://plumascounty.org/get-outside/activities/cycling-in-northern-california/ 
Mountain Biking - https://plumascounty.org/get-outside/activities/mountain-biking-in-northern-california/ 
Camping - https://plumascounty.org/plan-your-visit/ 
https://www.fs.usda.gov/activity/plumas/recreation/camping-cabins/?recid=11182&actid=29 
Boating, Swimming, Paddleboarding - https://dbw.parks.ca.gov/BoatingFacilities/County/Plumas 
https://www.fs.usda.gov/activity/plumas/recreation/wateractivities/?recid=11182&actid=78 
https://plumascounty.org/things-to-do/guides/best-lakes-in-northern-california/ 
Kayaking – https://plumascounty.org/get-outside/activities/kayaking-and-rafting-in-northern-
california/#:~:text=The%20kayaking%20and%20rafting%20season,and%20North%20Fork%20Feather%20Rive
rs. 
Skiing & Snowboarding - https://plumascounty.org/get-outside/activities/downhill-skiing-and-snowboarding/ 
Mining - https://plumascounty.org/get-outside/activities/gold-panning/ 
Hunting - https://plumascounty.org/get-outside/activities/hunting-northern-california/ 
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SCENIC BYWAYS 
Highway 70 through the Feather River Canyon - https://plumascounty.org/get-outside/places-to-visit/feather-
river-canyon/ 
https://sierranevadageotourism.org/entries/feather-river-scenic-byway-feather-river-canyon/85599630-230e-
4b87-b012-794e43d25f63 
https://www.upstateca.com/account/feather-river-scenic-byway 
Highway 89 and more in Plumas County - https://plumascounty.org/blog/explore/scenic-byways/ 
 
ART 
Plumas Arts in Quincy - https://www.plumasarts.org/ 
https://www.facebook.com/PlumasArtsCalifornia 
Main Street Gallery, Quincy - https://www.facebook.com/groups/mainstreetartistsgallery 
Blue Goose Art Gallery, Chester – 
https://bluegoosegallery.art/?fbclid=IwY2xjawFT4xxleHRuA2FlbQIxMAABHThOWEfOouTF1iKPLgchqJ5CZ
__jCackZIThBww63Y7Us7pyfz76gv4HKQ_aem_i-6epqokZuECmCpt6O_oiQ 
 https://www.facebook.com/bluegoosegallery 
Broken Stick Arts & Crafts, Portola - https://www.facebook.com/brokenstickartsandcrafts/ 
 
 
FESTIVALS 
High Sierra Music Festival - https://www.highsierramusic.com/ 
Grebe Festival - http://www.plumasaudubon.org/grebe-festival.html 
Railroad Days - https://www.portolarailroaddays.com/ 
Cowboy Poetry and Music Show-  https://www.graeagle.com/events/cowboy-poetry-and-music-show 
Mountain to Meadows Trails Fest - https://quincymountainstomeadows.com/ 
Mountain Harvest Beer Festival - https://www.plumasarts.org/mountain-harvest-beer-festival.html 
Feather River Festival (Kayaking) - https://www.facebook.com/featherriver.fest/ 
https://www.americanwhitewater.org/content/Wiki/aw:events_feather?fbclid=IwY2xjawFT91RleHRuA2FlbQIx
MAABHZNpBqE3n0eKND9u_0OR6fvKv7kb6fb2Bt-J2-
QHQ2Ik2PMXoRRY00Cd7g_aem_H9MpxfrA1dbv9zjYAwmuyg 
Taylorsville Silver Buckle Rodeo - https://plumascounty.org/things-to-do/events/75th-annual-taylorsville-silver-
buckle-rodeo/ 
Plumas County Fair - https://plumascounty.org/things-to-do/events/plumas-sierra-county-fair/ 
 
HISTORIC / CULTURAL RESOURCES 
Mountain Maidu - https://www.plumasmuseum.org/maiduhist.html 
https://plumascounty.org/mountain-maidu-2/ 
Cultural Resources Listed - 
https://www.plumascounty.us/DocumentCenter/View/9357/412_Cultural_Resources_SC?bidId= 
Plumas County Courthouse - https://noehill.com/plumas/poi_plumas_county_courthouse.asp 
https://www.cschs.org/history/california-county-courthouses-alphabetical/plumas-county/ 
Western Pacific Railroad Museum at Portola - 
https://www.wplives.org/?fbclid=IwY2xjawFT5IxleHRuA2FlbQIxMAABHee929j3-
qnaEFdDwFcIQJXDeBlOTi13OyiV4OPRW-7bR_UfSPjAknPn0w_aem_MsVZXuoT1jHZcV96wySXhA 
 https://www.facebook.com/WPRRM 
Beckwourth Cabin - https://www.cityofportola.com/jim-beckwourth-museum 
https://www.nps.gov/parkhistory/online_books/5views/5views2h10.htm 
https://lostsierrachamber.org/jim-beckwourth-museum/ 
Plumas Eureka State Park - https://plumascounty.org/get-outside/places-to-visit/plumas-eureka-state-park/ 
https://www.parks.ca.gov/?page_id=507 
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9 Best Museums to Visit in Plumas County - https://plumascounty.org/things-to-do/guides/best-museums-in-
plumas-county/ 
 
UNIQUE STORIES 
Lilly Baker, Maidu Basket Maker - 
https://static1.squarespace.com/static/5693c8c425981daa9801282f/t/56a78a225a5668e7cc622682/14538204538
65/The-Maidu-Baskets-of-Lilly-Baker.pdf 
James Beckwourth – https://www.beckwourth.org/Biography/ 
Rich Bar and Dame Shirley - https://ohp.parks.ca.gov/ListedResources/Detail/337 
https://sierranevadageotourism.org/entries/rich-bar-no337-california-historical-landmark/2043aad4-84b9-4b20-
b097-d51de8afb693 
Frazier Falls – a mini undiscovered Yosemite-like falls without the crush of people 
https://www.facebook.com/profile/1039094259/search/?q=frazier%20falls 
Big Foot is Alive and Well in Plumas County - 
https://www.bfro.net/GDB/show_county_reports.asp?state=CA&county=Plumas 
Historic Black Mountain Lookout – Recreation Rental offered by the USDA Forest Service - 
https://www.fs.usda.gov/Internet/FSE_DOCUMENTS/fseprd572983.pdf 
Feather River Watershed Supplying 27 million Californians with Water and 750 thousand acres of ag land - 
https://www.americanrivers.org/river/feather-river/ 
Wolf Packs Return to Plumas County & Biodiversity - https://biologicaldiversity.org/w/news/press-
releases/new-wolf-pack-confirmed-in-californias-plumas-county-2021-06-
23/?gad_source=1&gclid=Cj0KCQjwi5q3BhCiARIsAJCfuZmG4kUJqfSX8eaNbyIU6Qvcas81ufWGdLkuW6c
ZL3YUXvS9sKuBAvsaAqItEALw_wcB 
Wolf Packs Return & Danger to Livestock - https://plumassun.org/2024/07/10/wolves-are-focus-of-ad-hoc-
committee/ 
https://www.wlj.net/top_headlines/ca-wolf-numbers-depredations-rise/article_dd22346a-71db-11ef-b507-
a3a5459bd42c.html 
The Little Dozer That Did by Ken Donnell – locally written story about a dozer that saved a local ranch during 
the Dixie Fire of 2021. 
https://www.youtube.com/watch?v=HeuN3LWDZOM 
 
 
COLLATERAL MATERIALS BEING SENT OVERNIGHT  
BROCHURES 
Feather River College Brochure, fliers 
Tobin Resort Feather River Byway Map 
Northern California Scenic Routes Byway Map – Highways 70, 89, 36, 49, 395 
Pacific Crest Trail Map 
Northern California’s Back Country Roads – www.backcountryroads.com 
Downieville & Lakes Basin Trail Guide – www.sierratrails.org 
National Geographic Sierra Nevada Map – www.sierranevadageotourism.org 
Back Country Discovery Trail – Plumas National Forest 
Indian Valley, Plumas County, CA (before Dixie Fire) 
Indian Valley Museum & Mineral Room 
Quincy Barn Quilt Project 
Nakoma Resort Flier “somewhere between peaks & pampering” – www.nakomaresort.com 
Nakoma Resort Flier “somewhere between birdies & eagles” – www.nakomaresort.com 
Graeagle – www.playgraeagle.com 
Chester-Lake Almanor Basin - 
https://www.lakealmanorarea.com/?fbclid=IwY2xjawFT4aZleHRuA2FlbQIxMAABHSR5ul0liutIkbMLMFy1g
_LlDc6X-h5AZevMfgATMTwekAMhy629Mae4AQ_aem_P1b-eZ1Y636E5vress7dsg 

https://plumascounty.org/things-to-do/guides/best-museums-in-plumas-county/
https://plumascounty.org/things-to-do/guides/best-museums-in-plumas-county/
https://static1.squarespace.com/static/5693c8c425981daa9801282f/t/56a78a225a5668e7cc622682/1453820453865/The-Maidu-Baskets-of-Lilly-Baker.pdf
https://static1.squarespace.com/static/5693c8c425981daa9801282f/t/56a78a225a5668e7cc622682/1453820453865/The-Maidu-Baskets-of-Lilly-Baker.pdf
https://www.beckwourth.org/Biography/
https://ohp.parks.ca.gov/ListedResources/Detail/337
https://sierranevadageotourism.org/entries/rich-bar-no337-california-historical-landmark/2043aad4-84b9-4b20-b097-d51de8afb693
https://sierranevadageotourism.org/entries/rich-bar-no337-california-historical-landmark/2043aad4-84b9-4b20-b097-d51de8afb693
https://www.facebook.com/profile/1039094259/search/?q=frazier%20falls
https://www.bfro.net/GDB/show_county_reports.asp?state=CA&county=Plumas
https://www.fs.usda.gov/Internet/FSE_DOCUMENTS/fseprd572983.pdf
https://www.americanrivers.org/river/feather-river/
https://biologicaldiversity.org/w/news/press-releases/new-wolf-pack-confirmed-in-californias-plumas-county-2021-06-23/?gad_source=1&gclid=Cj0KCQjwi5q3BhCiARIsAJCfuZmG4kUJqfSX8eaNbyIU6Qvcas81ufWGdLkuW6cZL3YUXvS9sKuBAvsaAqItEALw_wcB
https://biologicaldiversity.org/w/news/press-releases/new-wolf-pack-confirmed-in-californias-plumas-county-2021-06-23/?gad_source=1&gclid=Cj0KCQjwi5q3BhCiARIsAJCfuZmG4kUJqfSX8eaNbyIU6Qvcas81ufWGdLkuW6cZL3YUXvS9sKuBAvsaAqItEALw_wcB
https://biologicaldiversity.org/w/news/press-releases/new-wolf-pack-confirmed-in-californias-plumas-county-2021-06-23/?gad_source=1&gclid=Cj0KCQjwi5q3BhCiARIsAJCfuZmG4kUJqfSX8eaNbyIU6Qvcas81ufWGdLkuW6cZL3YUXvS9sKuBAvsaAqItEALw_wcB
https://biologicaldiversity.org/w/news/press-releases/new-wolf-pack-confirmed-in-californias-plumas-county-2021-06-23/?gad_source=1&gclid=Cj0KCQjwi5q3BhCiARIsAJCfuZmG4kUJqfSX8eaNbyIU6Qvcas81ufWGdLkuW6cZL3YUXvS9sKuBAvsaAqItEALw_wcB
https://plumassun.org/2024/07/10/wolves-are-focus-of-ad-hoc-committee/
https://plumassun.org/2024/07/10/wolves-are-focus-of-ad-hoc-committee/
https://www.wlj.net/top_headlines/ca-wolf-numbers-depredations-rise/article_dd22346a-71db-11ef-b507-a3a5459bd42c.html
https://www.wlj.net/top_headlines/ca-wolf-numbers-depredations-rise/article_dd22346a-71db-11ef-b507-a3a5459bd42c.html
https://www.youtube.com/watch?v=HeuN3LWDZOM
http://www.backcountryroads.com/
http://www.sierratrails.org/
http://www.sierranevadageotourism.org/
http://www.nakomaresort.com/
http://www.nakomaresort.com/
http://www.playgraeagle.com/
https://www.lakealmanorarea.com/?fbclid=IwY2xjawFT4aZleHRuA2FlbQIxMAABHSR5ul0liutIkbMLMFy1g_LlDc6X-h5AZevMfgATMTwekAMhy629Mae4AQ_aem_P1b-eZ1Y636E5vress7dsg
https://www.lakealmanorarea.com/?fbclid=IwY2xjawFT4aZleHRuA2FlbQIxMAABHSR5ul0liutIkbMLMFy1g_LlDc6X-h5AZevMfgATMTwekAMhy629Mae4AQ_aem_P1b-eZ1Y636E5vress7dsg
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Sierra Valley Preserve – Spring-Summer Field Guide 
USDA Plumas Naitonal Forest Wildlife Guide 
Mining Plumas National Forest 
Equestrian Recreation Beckwourth Ranger District Plumas National Forest 
Historic Black Mountain Lookout  
Universally Accessible Facilities – Plumas National Forest 
Floating the Feather River – Plumas National Forest 
Driving Your Motorized Vehicles on the Plumas National forest 
Lakes Basin Recreation Area Map 
Awesome Autumn – Time for a road trip to Plumas County 
Lake Almanor: Sharing the Lake – fascinating grebes make for a lake like few others 
Plumas County’s 7 Wonders of the Railroad World 
Western Pacific Feather River Route: Experience Hands-On History 
Portola: Gateway to the Northern Sierra Nevada and Feather River Country 
Discover Your Dreams! In Beautiful Portola 
Grizzly Ranch – www.grizzlyranchliving.com 
Plumas County Backcountry Drives – Beckwourth-Antelope Lake/Indian Valley Route 
Plumas County Backcountry Drives – Humboldt Summit/Humboldt Valley Loop 
Plumas County Backcountry Drives – Indian Valley/Antelope Lake Loop 
Plumas County Backcountry Drives – Quincy/LaPorte/Johnsville Route 
Hiking Guide: A guide to selected trails in Plumas County 
Mountain Bike Guide: A guide to selected trails in Plumas County 
Winter Activities in Plumas County Northeastern CA 
Mountain Bike Guide: Eastern Plumas & Lakes Basin Area 
White Suphur Springs Ranch – Ranch membership application 
Plumas Eureka State Park Cross Country and Snowshoe Trail Map 
Lost Sierra Recreation Guide: A guide to outdoor adventure in the Lost Sierra 
Discover the Los Sierra – www.discoverthelostsierra.com 
Clio’s Rivers Edge RV Park - www.riversedgervpark.net 
Lost Sierra Rec & Tech – www.plumassierratelecom.com  
Welcome to The Lost Sierra Ranch – www.thelostsierraranch.com 
Historic Crocker Guard Station - https://www.fs.usda.gov/Internet/FSE_DOCUMENTS/fseprd573008.pdf 
Horse Adventures – www.reidhorse.com 
Quincy Heritage Walk - https://plumascounty.org/wp-content/uploads/2022/08/QUINCY-WALKING-
TOUR.pdf 
History of the Beckwourth Trail 
A Driving Tour: The Historic American Valley 
Plumas County Museum – www.plumasmuseum.org 
Trails West Incorporated: Discover the Emigrant Trails to California – www.emigranttrails.org 
Oregon-California Trails Association – California-Nevada Chapter – www.canvocta.org 
Welcome to the 1878 Coburn-Variel Home - www.plumasmuseum.org 
Museums of the Feather River Country  
 
BOOKLETS 
The Little Dozer that Did 
La Pequena topadora que lo hizo 
 
MAGAZINES 
2024-2025 Plumas County Maps 
Plumas County Living with Fire 
2024-2025 Plumas County Visitors Guide 

http://www.grizzlyranchliving.com/
http://www.discoverthelostsierra.com/
http://www.riversedgervpark.net/
http://www.plumassierratelecom.com/
http://www.thelostsierraranch.com/
https://www.fs.usda.gov/Internet/FSE_DOCUMENTS/fseprd573008.pdf
http://www.reidhorse.com/
https://plumascounty.org/wp-content/uploads/2022/08/QUINCY-WALKING-TOUR.pdf
https://plumascounty.org/wp-content/uploads/2022/08/QUINCY-WALKING-TOUR.pdf
http://www.plumasmuseum.org/
http://www.emigranttrails.org/
http://www.canvocta.org/
http://www.plumasmuseum.org/
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High Country Life: September 2024 
 
BOOKS 
Big Meadows and Lake Almanor – Images of America series 
Plumas County: History of the Feather River Region  
Quincy – Images of America series 
Indian Valley – Images of America series 
 
DVD 
Restoring Nature’s Reservoirs Mountain Meadows in the Feather River Watershed 
https://www.yesmagazine.org/issue/water-solutions/2010/05/28/restoring-californias-wild-watersheds 
https://www.frlt.org/blog/mountain-meadows-reservoir-conservation-story/ 
 
 
ONLINE YOUTUBE VIDEOS 
The Upper Feather River Watershed - https://youtu.be/XeqQnfOVT14?si=DVdFPBPz4uplabJg 
The Feather River CRM: 20 Years of Watershed Restoration: https://vimeo.com/14296851 
Bartell’s Backroads: Once known for miners, and lumber, Quincy inspires art while surrounded by the beauty of 
the Sierra - https://youtu.be/nsvL-ZmmjtI?si=IZ59oLm0Mj1AZAMV 
Plumas County – Seven lakes Hike - https://youtu.be/uozyOT4treQ?si=UPbdyWIfCgUV8tmG 
Into the Feather River Canyon - https://youtu.be/gAAhWCjRkcc?si=-T7hQ3_fQ0uJ0ZyJ 
Feather River College Preview - https://youtu.be/ggORMVFJz_0?si=Is-EPfAeuJHpNz7I 
The Beautiful Feather River Highway 70 - https://youtu.be/DLO8cmKtZFs?si=aAET-a5jAzNmkStm 
Visit Lake Almanor - https://youtu.be/jSF0k0JziA4?si=-ijKf5Esvit90Wy3 
Lake Almanor & Chester How they used to be - https://youtu.be/Zb49LJZ7xQM?si=EJR8C1M49IdhCmc- 
Save Olsen Barn and Meadow - https://youtu.be/KoKcfx4O6DA?si=2RMAyOR7cR-_fmzl 
Fire Devastates Greenville, CA - https://youtu.be/ynFgQSbW2I4?si=wEBpnqGaUcxzkBFU 
 
POTENTIAL INTERVIEWS 
Trina Cunningham, local Mountain Maidu 
Clint Koble, Small Business Administration, Innovation Hub 
 
HISTORICAL ARTICLES 
https://plumassun.org/2024/05/17/plumas-past-ranching-in-plumas-county-part-1/ 
https://plumassun.org/2024/05/24/plumas-past-ranching-in-plumas-county-part-two/ 
https://plumassun.org/2024/05/31/plumas-past-ranching-in-plumas-county-part-3/ 
https://plumassun.org/2024/06/07/plumas-past-ranching-in-plumas-county-part-4/ 
https://plumassun.org/2024/07/26/plumas-past-12-plumas-county-firsts/ 
https://plumassun.org/2024/09/23/plumas-past-courthouses-of-plumas-county/ 
 
GRANTS MANAGER 

• Attended: 
o Chamber coalition meeting 
o OpenGov prep meetings 
o OpenGov Training 
o Long Term Recovery Plan for 2021 Wildfires working meeting 

• Assisted with Viewpoint filming and planning 
• Hosted Rural Community Assistance Building Rural Economies Program leads for a site visit and 

introduction to Plumas County and work on the Recreation Economy for Rural Communities Plan 
and Teams 

https://www.yesmagazine.org/issue/water-solutions/2010/05/28/restoring-californias-wild-watersheds
https://www.frlt.org/blog/mountain-meadows-reservoir-conservation-story/
https://youtu.be/XeqQnfOVT14?si=DVdFPBPz4uplabJg
https://vimeo.com/14296851
https://youtu.be/nsvL-ZmmjtI?si=IZ59oLm0Mj1AZAMV
https://youtu.be/uozyOT4treQ?si=UPbdyWIfCgUV8tmG
https://youtu.be/gAAhWCjRkcc?si=-T7hQ3_fQ0uJ0ZyJ
https://youtu.be/ggORMVFJz_0?si=Is-EPfAeuJHpNz7I
https://youtu.be/DLO8cmKtZFs?si=aAET-a5jAzNmkStm
https://youtu.be/jSF0k0JziA4?si=-ijKf5Esvit90Wy3
https://youtu.be/Zb49LJZ7xQM?si=EJR8C1M49IdhCmc-
https://youtu.be/KoKcfx4O6DA?si=2RMAyOR7cR-_fmzl
https://youtu.be/ynFgQSbW2I4?si=wEBpnqGaUcxzkBFU
https://plumassun.org/2024/05/17/plumas-past-ranching-in-plumas-county-part-1/
https://plumassun.org/2024/05/24/plumas-past-ranching-in-plumas-county-part-two/
https://plumassun.org/2024/05/31/plumas-past-ranching-in-plumas-county-part-3/
https://plumassun.org/2024/07/26/plumas-past-12-plumas-county-firsts/
https://plumassun.org/2024/09/23/plumas-past-courthouses-of-plumas-county/
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• OHV trails update to BOS 
• Received and processed Opioid funds 
• OHV workload transition meeting with Sierra Buttes Trail Stewardship 

 
 
RISK MANAGEMENT 

o 20k Lives presentation 
o Meeting with Project Camp regarding children in an emergency 
o Fire safe council board meeting and general meeting 
o AAR Gold Complex    
o LISTO’s Disaster Ready Summit – Redding 
o Met with new Cal OES lead 
o EAP Seminar for Upper Feather River Dams 
o DWR Media Briefing 
o LAFFCO meeting 
o PCMC 
o Hazzard Mitigation review of consultants 
o Executive Committee Trindel 
o Ergonomic evaluations 

 
  
CAL-OES UPDATE  
10/1 – Review Multi-Jurisdictional Hazard Mitigation Proposals– reviewed/scored 
10/2 – Review Multi-Jurisdictional Hazard Mitigation Proposals– reviewed/scored 
10/3 – Review Multi-Jurisdictional Hazard Mitigation Proposals– reviewed/scored 
10/4 – Review Multi-Jurisdictional Hazard Mitigation Proposals– reviewed/scored 
10/7 – Progress report Multi-Jurisdictional Hazard Mitigation; EMPG progress report 
10/8 - Multi-Jurisdictional Hazard Mitigation reference calls; scheduled interviews 
10/9 - Multi-Jurisdictional Hazard Mitigation scheduled interviews; Decontamination drill at PDH 
10/10 – Fire Safe Council Board Meeting; NWS Briefing; 2 interviews for Multi-Jurisdictional Hazard 
Mitigation Plan 
10/11 – 3 Interviews; Data input DSW; Disaster Council Preparation 
10/15 – Winner of proposal announced; notified those who were not picked; Potential PSPS end of week; 
reviewed PSPS Plan; notified partners 
10/16 – Developed Power Outage brochure; monitored PSPS event; participated in Liberty’s PSPS 
overview; Cal OES hosted a hotwash; Dixie Fire Collaborative meeting 
10/17 – Monitored PSPS; Conducted Great American Shakeout Drill within my building; participated in the 
California Mass Care TTX 
10/18 – Attended Recovery Meetings; monitored PSPS 
10/21 - Multi-Jurisdictional Hazard Mitigation Agreement Draft; Disaster Council agenda/backup 
10/22 – EMPG Application Webinar; submitted report on DR 4610; 
10/23 – Disaster Council; Cal EOC360 webinar 
10/24 – Disaster Council Minutes drafted 
10/25 – Finalized Memo for BOS Meeting; worked on Power Outage brochure 
10/28 – Closeout meeting on DR4308 
10/29 – Working on DR4308 & 4301 
10/30 – DR 4610 Recovery Meeting 
10/31 – Working on DR4308 & 4301 
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OTHER CAO MEETINGS/ACTIVITIES 
10/1 – BOS Agenda Review 
10/1 – BOS Meeting 
10/3 – MRG Weekly Check-In 
10/3 – Budget Wrap Meeting w/CLA 
10/3 – ClientFirst Insurance Tables Update 
10/3 – ClientFirst Project Status Update  
10/3 – RCRC Wrap of Legislative Session 
10/4 – Viewpoint Shoot in Plumas County  
10/6 – Travel to Sacramento for CARE Court Pre-Launch Meeting 
10/7 – CARE Court Pre-Launch Meeting 
10/8 – BOS Agenda Review 
10/8 – BOS Meeting 
10/8 – Engie Processing of Payments Meeting (AC,TT,FS, Admin) 
10/9 – Dispatch/Undersheriff  
10/9 – Shared Costs/State Surplus Property  
10/9 – PUSD meeting on rescinding increases in fee schedule 
10/10 – MRG Weekly check-in 
10/10 – Assessor/Chief Assessor/HR  
10/10 – Nor-Cal EMS Transition Meeting 
10/10 – Plumas Labor Pre-Meeting – MRG/LCW 
10/15 – PCDC Meeting 
10/15 – BOS Meeting  
10/16-10/18  – LAFCO Conference (attending on behalf of Supervisor McGowan) 
10/17 – Trindel Special Meeting  
10/21 – Pre-LAFCO meeting 
10/21 – LAFCO meeting 
10/21 – Plumas Labor Discussion 
10/21 – Grievance Committee 
10/21 – Clint K., Mark P.  
10/21 – One-on-one: Public Health 
10/21 – One-on-one: Planning  
10/22 – One-on-one: County Fair  
10/22 – Social Services meeting 
10/22-10/25 – Fly to CA Association of County Executives (CACE) Conference 
Good ideas out of this conference 

1. Public Information Office – we don’t have a clearing house for important messaging 
2. Newsletter after BOS meetings explaining outcomes  
3. PlumasCo News – links to important decisions 
4. Videos by subject matter experts in the County on various topics, i.e., land-use, BH, 

SS, Planning, Assessments, etc.  
5. Government affairs liaison, tied into all legislators who reaches out to Depts. And 

BOS members 
6. Monthly Department Head meetings on TEAMS – in person every other month 
7. One-on-one meetings with Department Heads consistently 
8. Trust, culture and empowerment 
9. Coffee with the CAO – ask whatever they want for new staff 
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10. Speak to every new hire group with a Q&A at the end.  
11. Webinar on budget – priorities. 

10/28 – OpenGov Project Management Meeting 
10/28 – Cell phones/Housing w/Clint K. 
10/28 – Grievance In-Take 
10/29 – Agenda Review 
10/29 – HR Meeting  
10/29 – New Social Services Director 
10/30 – UCD and Plumas County - Consultation Services Agreement Discussion  
10/31 – Grand Jury Interview 
 
 
TRANSIENT OCCUPANCY TAX (TOT) REPORT 
Granicus generated the following reports:  
October 2, 2024 so it can be compared to November 2, 2024 report. 
 
 
OCTOBER 2, 2024        NOVEMBER 2, 2024 

 
 
 
 
 



520 MAIN STREET s ROOM 309 s QUINCY, CA 95971-4111 s (530) 283-6446 s FAX (530) 283-6288 

 
OCTOBER 2024 

 
 
 
 
NOVEMBER 2, 2024 

 
 
 
 
 


