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AGENDA FOR SPECIAL MEETING 
JUNE 30, 2025, TO BE HELD AT 10:00 AM 

520 MAIN STREET, ROOM 308, QUINCY, CALIFORNIA 

www.countyofplumas.com 

AGENDA 

Any public comments made during a special Board meeting will be recorded.  The Clerk will not 
interpret any public comments for inclusion in the written public record.  Members of the public may 
submit their comments in writing to be included in the public record. 

REASONABLE ACCOMMODATIONS:  In compliance with the Americans with Disabilities Act, if 
you need special assistance to participate in this meeting please contact the Clerk of the Board at (530) 
283-6170.  Notification 72 hours prior to the meeting will enable the County to make reasonable 
arrangements to ensure accessibility.  Auxiliary aids and services are available for people with 
disabilities. 
 
Live Stream of Meeting 
Members of the public who wish to watch the meeting, are encouraged to view it LIVE ONLINE 

ZOOM Participation 
Although the County strives to offer remote participation, be advised that remote Zoom participation is 
provided for convenience only. In the event of a technological malfunction, the only assurance of live 
comments being received by the Board is to attend in person or submit written comments as outlined below. 
Except for a noticed, teleconference meeting, the Board of Supervisors reserves the right to conduct the 
meeting without remote access if we are experiencing technical difficulties.  
 
The Plumas County Board of Supervisors meeting is accessible for public comment via live streaming at: 
https://zoom.us/j/94875867850?pwd=SGlSeGpLVG9wQWtRSnNUM25mczlvZz09 or by phone at: Phone 
Number 1-669-900-9128; Meeting ID: 948 7586 7850. Passcode: 261352 

 
 

CALL TO ORDER  
 

PLEDGE OF ALLEGIANCE  
 

ADDITIONS TO OR DELETIONS FROM THE AGENDA 
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PUBLIC COMMENT OPPORTUNITY 
As this will be a special meeting public comments will be limited to matters on the agenda only. Any member 
of the public wishing to address the Board during the “Public Comment” period will be limited to a maximum of 
3 minutes. 

 

ACTION AGENDA 
 

 A. ENVIRONMENTAL HEALTH 
 

 1) Approve and authorize the Chair to ratify and sign Fifth Amendment to agreement between 
Plumas County Department of Environmental Health and the California Association of 
Environmental Health Administrators (CAEHA) extending the term to December 31, 2025 

 

 B. AUDITOR-CONTROLLER 
 

 1) Adopt RESOLUTION adopting the FY 2025-2026 Preliminary Recommended Budget for Plumas 
County and the Dependent Special Districts therein for Fiscal Year 2025-2026, in accordance with 
Government Code §29064; General Fund Impact; approved as to form by County Counsel; 
discussion and possible action. Roll call vote 

 

 C. BOARD OF SUPERVISORS 
 

 1) Receive a presentation on Plumas County Strategic Planning; discussion, staff direction, and/or 
possible action. 

 

1. ADJOURNMENT 
 Adjourned meeting to Tuesday, July 1, 2025, Board of Supervisors Room 308, Courthouse, Quincy, 

California 
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Item A.1.  

 

PLUMAS COUNTY 
ENVIRONMENTAL HEALTH DEPARTMENT 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Rob Robinette, Interim Director of Environmental Health 
MEETING DATE: June 30, 2025 
SUBJECT: Approve and authorize the Chair to ratify and sign Fifth Amendment to agreement 

between Plumas County Department of Environmental Health and the California 
Association of Environmental Health Administrators (CAEHA) extending the term 
to December 31, 2025 

 
Recommendation: 
Approve and authorize Chair to ratify and sign Fifth Amendment to agreement between Plumas County 
Department of Environmental Health and the California Association of Environmental Health Administrators 
(CAEHA) extending the term to December 31, 2025; (No General Fund Impact) no further impact; approved 
as to form by County Counsel. 

Background and Discussion: 
Recommendation: Approve and authorize the Chair to ratify and sign an amendment extending the duration of 
the existing agreement between Plumas County Department of Environmental Health and the California 
Association of Environmental Health Administrators (CAEHA) for emergency staffing to continue to populate 
the emergency structural debris, ash, hazardous trees, and lead contamination removal management resulting 
from the Dixie and Beckwourth fires through December 31, 2025; this contract is for more time to complete the 
project, no more monies are needed; approved as to form by County Counsel; for discussion and possible 
action.  
 
Background and Discussion: The urgency ordinance mandates that structural debris, ash, and hazard trees 
are removed via the State’s consolidated debris removal program, or a private (alternative) debris removal 
program. Some of the structural debris sites, along with a County approved plan to manage lead contaminated 
soils during site reconstruction, are not yet complete due to the timing of the CA Department of Toxic 
Substances Control (DTSC), and other site-specific factors. The following are the reasons for this contract 
extension request:  
1. Continuity for finishing the Alternate Program debris removal: To date, 111 of the 114 total properties in the 
"Alternate Debris Removal Program" have been completed under CAEHA contract oversight. The remaining 
three (3) properties are in various stages of completion and/or are waiting for completion documentation and 
review. The contracted staff have developed relationships with each of these property owners and is in the 
best position to bring these cleanups most quickly and efficiently to completion.  
2. Assistance with "Zone X" lead contaminated soil management. The contractor provides coordinated 
technical support to Environmental Health in the management of lead contaminated soil, which is necessary to 
ensure public safety when rebuilding businesses and residences in the "Zone X" areas.  
3. Environmental Health’s current staff capacity limitations: Environmental Health is currently training one new 
field inspector, and an Environmental Health Technician has resigned due to relocation. As such, it is difficult 
for existing staff to absorb the Fire Debris removal management and the “Zone X” soil management, without 
staff burnout, sacrificing quality or both.  
4. No additional funding allocation: As of today, approximately $5,800 remains of the contract. The extension 
request is for more time to complete the work, not more money. Approval of this agreement will allow the 
debris and lead removal process to move to completion. 

Action: 
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Approve and authorize the Chair to ratify and sign an amendment extending the duration of the existing 
agreement between Plumas County Department of Environmental Health and the California Association of 
Environmental Health Administrators (CAEHA) for emergency staffing to continue to populate the emergency 
structural debris, ash, hazardous trees, and lead contamination removal management resulting from the Dixie 
and Beckwourth fires through December 31, 2025; this contract is for more time to complete the project, no 
more monies are needed; approved as to form by County Counsel; for discussion and possible action. Fiscal 
Impact: General Fund Impact. 

Fiscal Impact: 

General Fund Impact. 

Attachments: 
1. 6 CAEHA-Fire Debris Bid Contract 5th Amend 01Mar22-31Dec25 CAEHA 
2. 1 CAEHA-Fire Debris Bid Contract Original 01Mar22-28Feb23 BOS 10Feb22 
3. 2 CAEHA-Fire Debris Bid Contract 1st Amend 01Mar22-31Dec23 BOS 07Feb22 
4. 3 CAEHA-Fire Debris Bid Contract 2nd Amend 01Mar22-30Jun24 BOS 07Nov23 
5. 4 CAEHA-Fire Debris Bid Contract 3rd Amend 01Mar22-31Dec24 BOS 11Jun24 
6. 5 CAEHA-Fire Debris Bid Contract 4th Amend 01Mar22-30Jun25 BOS 10Dec24 
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Item B.1.  

 

PLUMAS COUNTY 
AUDITOR-CONTROLLER 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Martee Nieman, Auditor-Controller 
MEETING DATE: June 30, 2025 
SUBJECT: Adopt RESOLUTION adopting the FY 2025-2026 Preliminary Recommended 

Budget for Plumas County and the Dependent Special Districts therein for Fiscal 
Year 2025-2026, in accordance with Government Code §29064; General Fund 
Impact; approved as to form by County Counsel; discussion and possible action. 
Roll call vote 

 
Recommendation: 
Adopt RESOLUTION adopting the FY 2025-2026 Preliminary Recommended Budget for Plumas County and 
the Dependent Special Districts therein for Fiscal Year 2025-2026, in accordance with Government Code 
§29064; General Fund Impact; approved as to form by County Counsel; discussion and possible action. Roll 
call vote 

Background and Discussion: 
The preliminary recommended budget has been modified as the result of meeting with departments in order to 
constitute the Preliminary Budget for FY 2025-2026 for Plumas County and those Special Districts governed 
by the Board of Supervisors. 
 
For those members of the public who wish to review the budget book, please use the link below.  
https://stories.opengov.com/countyofplumasca/dc54c600-427c-45a8-983e-
de3224724ed5/published/rPS_Q0tYI?currentPageId=TOC 

Action: 

Adopt RESOLUTION adopting the FY 2025-2026 Preliminary Recommended Budget for Plumas County and 
the Dependent Special Districts therein for Fiscal Year 2025-2026, in accordance with Government Code 
§29064; General Fund Impact; approved as to form by County Counsel; discussion and possible action. Roll 
call vote 

Fiscal Impact: 

General Fund Impact. 

Attachments: 
1. 6058 ADMINISTRATIVE BUDGETARY CONTROLS FINAL 
2. Plumas County All Funds Summary FY 2025-26 
3. Plumas County Obligated Fund Balances - By Governmental Funds FY 2025-26 
4. Plumas County Capital Assets Fy 2025-26 
5. 6058 FINAL 
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EXHIBIT B 

ADMINISTRATIVE AND BUDGETARY CONTROLS CONSISTENT WITH  
GOVERNMENT CODE SECTIONS 29092 AND 29125,  

DURING FISCAL YEAR 2025-2026 
 

Consistent with Government Code Section 29092, the Board of Supervisors adopts these Administrative and 
Budgetary Controls for the administration of the Plumas County 2025-2026 Budget. 
 
County Owned Personal Property 
Sole authority for the disposition, lease, sale, or trade-in of all County-owned personal property shall rest with 
the Purchasing Agent or the Board of Supervisors, within the delegated authority, consistent with 
Government Code Section 25504 and Plumas County Code 3-1.19 
 
Contracts and Leases 
A County Department Head may approve contracts for which an appropriation is budgeted, not exceeding 
five thousand dollars ($5,000) in value, subject to approval by County Counsel 
 
Budget Transfers 
The Auditor/Controller has authority to approve transfers and revisions of appropriations within a budget unit 
if overall appropriations of the budget unit are not increased.  Provided, however, no budget transfers in 
amounts greater than $5,000 shall be allowed to, from or within Salaries and Benefits (all 51XXX series 
accounts) and Fixed Assets (all 54XXX series accounts) without prior approval of the Board of Supervisors. 
 
Critical Staffing 
The filling of all positions vacated during the 2025-2026 fiscal year shall be approved by the Board of 
Supervisors and supported by the Critical Staffing Questionnaire and current Department Organizational 
Chart when it results in a general fund impact. 
 
Mid-Year Budget Review 
The Auditor/Controller shall provide the Board of Supervisors a mid-year budget report in the month of 
February.   
 
Department Head and Auditor/Controller Responsibility 
Department Heads shall insure that no expenditure is made or obligation incurred in excess of the specific 
budget appropriation approved by the Board of Supervisors.  Any expenditure or obligation incurred, in 
excess of the specific budget appropriation, shall be the personal obligation of the Department Head 
authorizing the expenditure or obligation.  The Auditor/Controller shall issue no warrants unless specifically 
approved by the Board of Supervisors or the County Purchasing Agent, within the delegated authority. 
 
Policies 
Department Heads and County employees are referred to existing County policies as provided in the County 
Policy Manual. 
 
Departmental Reorganization/Reclassification  
Pursuant to Government Code §29124 of the County Budget Guide, while operating under a recommended 
budget, any requests for departmental reorganization/reclassifications shall be deferred following adoption of 
the fiscal year budget. 
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RESOLUTION NO. 25 - ________ 

A RESOLUTION ADOPTING THE PRELIMINARY RECOMMENDED BUDGET FOR 
PLUMAS COUNTY AND THE DEPENDENT SPECIAL DISTRICTS THEREIN FOR 
FISCAL YEAR 2025-2026, IN ACCORDANCE WITH GOVERNMENT CODE §29064 

WHEREAS, the Preliminary Recommended Budget for FY 2025-2026, pursuant to Government 
Code section 29064(a), for Plumas County was prepared and distributed according to law, and a 
copy of the Preliminary Recommended Budget is on file with the Clerk of the Board; and 

WHEREAS, the Board of Supervisors now seeks to adopt the Preliminary Recommended 
Budget in accordance with Government Code §29000 et. seq., and adopt preliminary 
recommended budgets for Special Districts for which the Board of Supervisors is the governing 
board. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Supervisors, County of Plumas, 
State of California, as follows: 

1. The preliminary recommended budget has been modified as the result of meetings with
departments in order to constitute the Preliminary Recommended Budget for FY 2025-
2026 for Plumas County and those Special Districts governed by the Board of
Supervisors.

2. A copy of the Preliminary Recommended Budget shall be filed with the Clerk of the
Board.

3. All Capital Improvement Projects and Fixed Asset Purchases in the General Fund are
frozen unless listed in the Plumas County Capital Assets FY2025-2026 Preliminary
Budget schedule until final adoption of the FY 2025-2026 Budget or until individually
approved by the Board of Supervisors.

The foregoing Resolution was duly passed and adopted by the Board of Supervisors of the 
County of Plumas, State of California, at a special meeting of said Board held on the 30th day of 
June 2025 by the following vote: 

AYES: 

NOES: 

ABSENT: 

Kevin Goss, Chair 

ATTEST: 

Clerk of the Board 
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Item C.1.  

 

PLUMAS COUNTY 
BOARD OF SUPERVISORS 

MEMORANDUM 

 

 
TO: Honorable Chair and Board of Supervisors 
FROM: Mimi Hall, Supervisor - District 4, Vice-Chair 

Zachary Gately, Grant Manager 
MEETING DATE: June 30, 2025 
SUBJECT: Receive a presentation on Plumas County Strategic Planning; discussion, staff 

direction, and/or possible action. 
 
Recommendation: 
Receive a presentation on Plumas County Strategic Planning; discussion, staff direction, and/or possible 
action. 

Background and Discussion: 
A county strategic plan is a long-term roadmap that guides a county's operations and resource allocation over 
several years. It outlines the county's vision, mission, values, and strategic outcomes, translating them into 
concrete goals and measurable objectives. It facilitates a process for Continuous Process Improvement, as it 
is a living document to track progress, measure success, and course correct if needed. Essentially, it's a 
comprehensive plan that sets priorities, focuses energy, strengthens operations, and ensures accountability 
for achieving desired results. 
Plumas County does not have a County organizational strategic plan in place. Some departments or programs 
are required to have a lower-level strategic plan in place for funding or other partnerships; However, there is 
no overarching organizational strategic plan for the County as an organization. A strategic plan is important, 
as it: 
 

• Creates transparency and accountability 
• Engages staff and the community in innovation and assuring efficient and effective government 
• Maximizes limited resources by focusing on shared priorities 
• Connects policy with operations and implementation 

 
It is recommended the Board provide direction to staff to begin work on a high-level organizational strategic 
plan to align with the current budget cycle with a plan presented at the adoption of the Fiscal Year 25-26 
budget, using the next three months to collect and analyze data, hold workshops, and finalize plan. 
For the completion of this project, the following guiding principles will be used: 
 

• Visible and meaningful community and staff engagement at all levels 
• Align with current internal and external Strategic Planning efforts 
• Distinguish from other plans in its purpose as an organizational Strategic Plan for the roles and 

responsibilities of the County as a local government entity (versus the county as a geographic area) 
• Will be used to help guide operational and financial planning 

 
This initial Plumas County Organizational Strategic Plan will lay the groundwork for continued updates, focus 
on the work of Plumas County, and create a mechanism for Continuous Process Improvement. 
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Action: 

Receive a presentation on Plumas County Strategic Planning; discussion, staff direction, and/or possible 
action. 

Fiscal Impact: 

General Fund Impact as budgeted in the preliminary FY25-26 Budget. 

Attachments: 
1. 20250630 Special BOS meeting presentation strat plan 
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County of Plumas 
Organizational Strategic Plan

Plumas County Board of Supervisors Special Meeting
June 30, 2025

Zachary Gately, MPH
Grant Manager

County Administrative Office
zacharygately@countyofplumas.com
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What is Strategic Planning and Why 
Does it Matter?

What is it?
• A community and staff informed 

roadmap to guide County 
organizational priorities and 
operations

• A process for Continuous Process 
Improvement 

• A living document to track progress, 
measure success, and course correct 
if needed

Why does it matter?
• Creates transparency and 

accountability
• Engages staff and community in 

innovation and assuring efficient and 
effective government

• Maximizes limited resources by 
focusing them on shared priorities

• Connects Policy with Operations and 
Implementation
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Why Now?

• General Plan is not specific 
enough

• Dept/program level plans are 
not broad enough

• Keep on cycle with the County’s 
annual budget cycle

• Maximizes limited resources by 
focusing them on shared 
priorities

Vision, goals, and mission 
must drive priorities and 

funding, not the other 
way around

With so many competing 
priorities, it’s important 

to reiterate shared vision 
at every opportunity
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Changing the Narrative: 
From:
§ Working and communicating 

within Department and funding 
silos

§ Relying on general fund
§ Counting widgets
§ Relying on historical processes 

and partners “We have always 
done it this way”

§ Top-Down leadership driven 
decisions

To:
§ Working across divisions, departments, 

and community partners towards 
shared systemic outcomes

§ Relying on innovation, diversifying 
resources and partnership

§ Counting outcomes
§ Engaging all staff and stakeholders in 

shared solutions and accountability
§ Staff and the community engaged in 

strategic priority setting, informing 
decisions from the ground up
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Guiding Principles
• Visible and meaningful community and staff engagement at all 

levels
• Align with current internal and external Strategic Planning 

efforts
• Distinguish from other plans in its purpose as an 
organizational Strategic Plan for the roles and responsibilities 
of the County as a local government entity (versus the county 
as a geographic area)

• Will be used to help guide operational and financial planning
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Proposed Schedule
Benchmarks Timeline

Meetings with staff on Setting the Stage, Creating a Framework, schedule community input July

Mission, Vision, Values Workshops and survey to finalize statements July

Focus Groups and Workshops (virtual and in-person) August

Strategic Framework developed and finalized August

Apply Strategic Framework to 2025-2026 Department Strategic Goals and Objectives August-September

Provide monthly updates at the 3rd board meeting of each month during this process
July, August, 

September

Final Strategic Plan presented at the Special Meeting to adopt the Fiscal Year 25-26 Budget September 30
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