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AGENDA FOR REGULAR MEETING OF JANUARY 12, 2021 TO BE HELD AT 10:00 A.M.
IN THE BOARD OF SUPERVISORS ROOM 308, COURTHOUSE, QUINCY, CALIFORNIA

www.countyofplumas.com

AGENDA

The Board of Supervisors welcomes you to its meetings which are regularly held on the first three Tuesdays of
each month, and your interest is encouraged and appreciated.

Any item without a specified time on the agenda may be taken up at any time and in any order. Any member of
the public may contact the Clerk of the Board before the meeting to request that any item be addressed as early
in the day as possible, and the Board will attempt to accommodate such requests.

Any person desiring to address the Board shall first secure permission of the presiding officer. For noticed
public hearings, speaker cards are provided so that individuals can bring to the attention of the presiding officer
their desire to speak on a particular agenda item.

Any public comments made during a regular Board meeting will be recorded. The Clerk will not interpret any
public comments for inclusion in the written public record. Members of the public may submit their comments in
writing to be included in the public record.

CONSENT AGENDA: These matters include routine financial and administrative actions. All items on the
consent calendar will be voted on at some time during the meeting under “Consent Agenda.” If you wish to have
an item removed from the Consent Agenda, you may do so by addressing the Chairperson.

need special assistance to participate in this meeting please contact the Clerk of the Board at (530) 283-
6170. Notification 72 hours prior to the meeting will enable the County to make reasonable
arrangements to ensure accessibility. Auxiliary aids and services are available for people with
disabilities.

REASONABLE ACCOMMODATIONS: In compliance with the Americans with Disabilities Act, if you



http://www.countyofplumas.com/

STANDING ORDERS

Due to the Coronavirus disease (COVID-19) Public Health Emergency, dated March 16, 2020, the County of
Plumas is making several changes related to Board of Supervisors meetings to protect the public's health and
prevent the disease from spreading locally.

California Governor Gavin Newsom issued Executive Order N-29-20 on March 17, 2020, relating to the
convening of public meetings in response to the COVID-19 pandemic.

Pursuant to the Executive Order, and the Governor’'s temporary partial exemptions to the Brown Act, and to
maintain the orderly conduct of the meeting, the County of Plumas members of the Board of Supervisors may
attend the meeting via teleconference or phone conference and participate in the meeting to the same extent
as if they were physically present. Due to the Governor’s temporary, partial exemption to the Brown Act, the
Boardroom will be open to the public but subject to social distancing requirements, which limit the number of
people that may enter to 25% of room capacity. Those that wish to attend the Board meeting, will be required
to wear a face covering, as required by the local Public Health Officer order. The public may participate as
follows:

Live Stream of Meeting
Members of the public who wish to watch the meeting, are encouraged to view it LIVE ONLINE

Public Comment Opportunity/Written Comment

Members of the public may submit written comments on any matter within the Board’s subject matter
jurisdiction, regardless of whether the matter is on the agenda for Board consideration or action. Comments
will be entered into the administrative record of the meeting.

Members of the public are strongly encouraged to submit their comments on agenda and non-agenda items
using e-mail address Public@countyofplumas.com

10:00 AM. CALL TO ORDER/ROLL CALL

PLEDGE OF ALLEGIANCE

ADDITIONS TO OR DELETIONS FROM THE AGENDA

PUBLIC COMMENT OPPORTUNITY

Matters under the jurisdiction of the Board, and not on the posted agenda, may be addressed by the general
public at the beginning of the regular agenda and any off-agenda matters before the Board for consideration.
However, California law prohibits the Board from taking action on any matter which is not on the posted
agenda unless it is determined to be an urgency item by the Board of Supervisors. Any member of the public
wishing to address the Board during the “Public Comment” period will be limited to a maximum of 3 minutes.

DEPARTMENT HEAD ANNOUNCEMENTS/REPORTS
Brief announcements by, or brief reports on their activities by County Department Heads
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ACTION AGENDA

1. PUBLIC HEALTH AGENCY — Andrew Woodruff
Report and update on COVID-19; receive report and discussion

2. CONSENT AGENDA
These items are expected to be routine and non-controversial. The Board of Supervisors will act upon them at
one time without discussion. Any Board members, staff member or interested party may request that an item
be removed from the consent agenda for discussion. Additional budget appropriations and/or allocations from
reserves will require a four/fifths roll call vote.
A) BEHAVIORAL HEALTH
Approve and authorize the Chair to sign agreement for FY 2020-2021 Short Term Residential
Treatment Program with Environmental Alternatives; approved as to form by County Counsel
View ltem

B) PUBLIC HEALTH AGENCY
Approve and authorize the Chair to sign service agreements with Sierra Garage, not to exceed
$10,000, Crescent Tow, not to exceed $9,000, Lake Almanor Tow, not to exceed $9,000, Dillon's
Mobile, not to exceed $9,000 for needed auto repairs, and Chillergy, not to exceed $9,000 for needed
appliance repairs, all contracts effective July 1, 2020; approved as to form by County Counsel
View ltem

SPECIAL DISTRICTS GOVERNED BY BOARD OF SUPERVISORS
The Board of Supervisors sits as the Governing Board for various special districts in Plumas County including
Dixie Valley Community Services District; Walker Ranch Community Services District; Plumas County Flood
Control and Water Conservation District; Quincy Lighting District; Crescent Mills Lighting District

Convene as Walker Ranch Community Services District Governing Board

3. WALKER RANCH COMMUNITY SERVICES DISTRICT — Robert Perreault
Approve and authorize the Chair to sign Contract, Amendment No. 3, not to exceed $85,000 per year, with
Sierra Water Management, Inc. for maintenance and operation duties for the domestic water and
wastewater facilities of the CSD, effective January 1, 2021 to June 30, 2024; approved as to form by
County Counsel; discussion and possible action _View Item

Adjourn as the Walker Ranch Community Services District Governing Board and reconvene as the
Board of Supervisors

4. DEPARTMENTAL MATTERS
A) INFORMATION TECHNOLOGY - Greg Ellingson
Authorize Information Technology to recruit and fill funded and allocated 1.0 FTE Programmer Analyst
position, created by retirement effective February 17, 2021, and authorize a two-week overlap for
training purposes; discussion and possible action _View ltem

B) SHERIFF — Todd Johns
Authorize the Sheriff to recruit and fill Extra-Help Animal Shelter Attendant position; and authorize an
extension to the current temporary position, for up to 60 days, to allow for recruitment time; discussion
and possible action View ltem
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C)

D)

PUBLIC HEALTH AGENCY — Andrew Woodruff

Adopt RESOLUTION to amend 2021 Position Allocation in 70560 to increase FTE by .20 in
Management Analyst/DFO/Administrative Services Officer category; and authorize Public Health to
recruit and fill vacant, funded and allocated 1.0 FTE Management Analyst I/l position, created by
resignation effective January 12, 2021. Roll call vote _View ltem

COUNTY ADMINISTRATOR — Gabriel Hydrick

1) Discussion and possible action regarding use of the “Old Probation Building”, 1446 E. Main Street,
Quincy _View ltem

2) Discussion and possible action regarding allocation of Tax Neutrality payments of approximately
$253,681.83 received from the Stewardship Council View ltem

5. BOARD OF SUPERVISORS

A.
B.

C.

Correspondence

Weekly report by Board members of meetings attended, key topics, project updates, standing
committees and appointed Boards and Associations

Appointments _View ltem

NORTHERN SIERRA AIR QUALITY MANAGEMENT DISTRICT

Appoint a Board member to replace Supervisor Simpson on the Northern Sierra Air Quality
Management District Board of Directors

TRANSPORTATION COMMISSION
Appoint a Board member to replace Supervisor Simpson on the Plumas County Transportation
Commission

6. CLOSED SESSION

ANNOUNCE ITEMS TO BE DISCUSSED IN CLOSED SESSION

A.

Conference with Legal Counsel: Existing litigation — BNSF Railway Company v, Alameda County, et al.,
United State District Court, Northern District of California, Case No. 19-cv-07230-HSG, pursuant to
Subdivision (d)(1) of Government Code Section 54956.9

Conference with Legal Counsel: Pending litigation pursuant to Subdivision (d) (2) of Government Code
§ 54956.9 Harry Rogers v. County of Plumas, Plumas Superior Court, Case No. CV19-00187; County
of Plumas v. Harry Rogers, Third District Court of Appeals, Case No. C090668

Conference with real property negotiator, Gabriel Hydrick, County Administrator regarding facilities:
APN 115-023-019, 455 Main Street, Quincy

Conference with real property negotiator, Gabriel Hydrick, County Administrator regarding facilities:
Sierra House, 529 Bell Lane, Quincy, APN 117-021-000-000

Conference with Legal Counsel: Existing litigation pursuant to Subdivision (d) (1) of Government Code
854956.9 (Workers Compensation Case No. TIBV-600185)

Conference with Legal Counsel: Existing litigation — Tiffany Wagner, Plaintiff, v. County of Plumas, et
al., Defendants, United States District Court, Eastern District of California, Case No. 2:18-cv-03105-
KMJ-DMC

. Conference with Legal Counsel: Initiating litigation pursuant to Subdivision (c) of Government Code

Section 54956.9 (one case)
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H. Conference with Legal Counsel: Significant exposure to litigation pursuant to Subdivision (d)(2) of
Government Code Section 54956.9 _View ltem

I. Conference with Labor Negotiator regarding employee negotiations: Sheriff’'s Administrative Unit;
Sheriff's Department Employees Association; Operating Engineers Local #3; Confidential Employees
Unit; Probation; Unrepresented Employees and Appointed Department Heads

REPORT OF ACTION IN CLOSED SESSION (IF APPLICABLE)

ADJOURNMENT
Adjourn meeting to Tuesday, January 19, 2021, Board of Supervisors Room 308, Courthouse, Quincy,

California
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WRCSD Contract No. 12-105B

AMENDMENT NO. 3
TO PROFESSIONAL SERVICES AGREEMENT
For
PROVIDING PROFESSIONAL CONTRACT
FOR THE
WALKER RANCH COMMUNITY SERVICES DISTRICT

This Third Amendment to Agreement (“Amendment”) is made on January 12,
2021, between WALKER RANCH COMMUNITY SERVICES DISTRICT, a political
subdivision of the State of California (“WRCSD”), and SIERRA WATER MANAGEMENT,
INC., a California corporation (“Consultant”) who agrees as follows:

1. Recitals: This Amendment is made with reference to the following facts and
objectives:

a. Walker Ranch Community Services District and Sierra Water
Management, Inc. have entered into a written Agreement dated March
1, 2011, (the “Agreement”), in which Sierra Water Management, Inc.
agreed to provide maintenance and operation duties for the domestic
water and wastewater facilities of the WRCSD.

b. Because agreement is set to expire December 31, 2020, the parties
desire to change the Agreement.

2. Amendments: The parties agree to amend the Agreement as follows:

a. Paragraph 1. is amended to read as follows:

Scope of Work. The scope of work shall be
amended per Exhibit “A”.

b. Paragraph 2. is amended to read as follows:
Compensation. The compensation of this
agreement shall be extended to not exceed
$85,000 per fiscal year. The revised Exhibit “B”
Fee Schedule reflects the new hourly rates.

C. Paragraph 3. is amended to read as follows:

Term. The term of this agreement shall be
extended to expire June 30, 2024.

County Initials Consultant Initials



3. Effectiveness of Agreement: Except as set forth in this First Amendment of
Agreement, all provisions of the Agreement dated March 1, 2011, shall remain
unchanged and in full force and effect.

IN WITNESS WHEREOF, this Agreement has been executed as of the date first

set forth above.

CONSULTANT:

Sierra Water Management, Inc.,
a California corporation

By:
Name: David Durkin
Title: CEO & CFO

Date signed:

—_ County Initials

Walker Ranch CSD:

County of Plumas, a political subdivision of
the State of California

By:
Name: Kevin Goss

Title: Chair, Board of Supervisors
Date signed:

ATTEST:

By:
Nancy DaForno
Clerk of the Board of Supervisors

By: ZZ}V/M%‘//)( g@u
Name: Robert A. Perreault, Jr., P.E.
Title: County Engineer

& Manager Walker Ranch CSD

Date signed: /2/20/2029
v/

Approved as to form;

T D
T

e

12/30/2020

Gretchen Stuhr
Deputy County Counsel 11

Consultant Initials



Exhibit A

Scope of Work:

Domestic Water — Including but not limited to:

1. Record pump information into daily logs

2. Read water meters

3. Install water meters and meter settings

4, Exercising water valves

5. Flushing hydrants

6. Cleaning valve boxes

7. Flushing blow-off valves

8. Painting valve lids

9. Painting hydrants

10. Inspecting water tanks and grounds

11. Pulling and spraying weeds

12. Inspecting pumps and booster pumps

13. Purchasing and installing turbine oil for pump

14. Inspecting pressure tank vessel

15. Inspecting pump house on Ridge

16. Annual Reports

17. Consumer Confidence Report

18. Responding to customer complaints, comments or concerns
19. Inspection total system within WRCSD

20. Electrical Inspections and maintenance of panels
21. Emergency Repairs

22. Insuring positive pressure in water main at all times
23. Maintaining records

24, Monitor water sampling for water tests

25.  Snow removal

26.  Service generator and supply fuel

27. Paint pump houses inside and out as needed

28. Meeting with County or State officials for site inspection

Wastewater duties include but not limited to:

Record pump and meter reading daily

Septic Tank inspections for all new installations

Adjust pump run times for recurculatnon dosing and leach field tanks
Exercise gate valve

Cleaning pump vault screens in closing and recirculation tanks
Inspect leach field and distribution system

VAW



Pull weeds in sand filter

Repair lateral lines in sand filter

Provide monthly reports regarding effluent system to Regional Water Control Board
Input monthly SSO reports to state

Perform emergency repairs to system as required

Respond to customer complaints, comments or concerns

Snow Removal

Maintain records
Annual cleaning of all septic tank bio-tubes and inspection of pumps, floats and control

panels for all commercial and residential customers in the CSD
Meeting with County or State officials for site inspection



Exhibit B

Fee Schedule

Operator $55.00 per hour
Assistant Operator $40.00 per hour
Emergency Repairs $80.00 per hour
Snow Removal with tractor $100.00 per hour

Equipment ~— (tractor, backhoe, loader, etc.) $100.00 per hour
Materials cost plus 15% unless purchased on

CSD account






QUESTIONS FOR STAFFING CRITICAL POSITIONS CURRENTLY ALLOCATED FOR

10.

FISCAL YEAR 2020/2021

. Is this a legitimate business, statutory, or financial justification to fill the position?

No

Why is it critical that this position be filled at this time?

- Update our county owned website with information for the public to digest.
- Creation of forms used by multiple county departments.

- Desktop support for all county departments.

- Management of servers and systems critical to county functions.

. How long has this position been vacant?

Position will become vacant February 19" 2021

Can the department use other wages until the next budget cycle?
No

What are staffing levels at other counties for similar departments and/or positons?
Not applicable.

What core function will be impacted without filling the position prior to July 1%?

County Website design and updates, form creation, desktop technical support for all
departments, management of critical servers and systems.

What negative fiscal impact will the County suffer if the position is not filled prior to July
159

None

A non -general fund department head need to satisfy that he/she has developed a budget
reduction plan in the event of the loss of future state, federal or local funding? What impact
will this reduction plan have to other County departments?

Does the Department expect other financial expenditures which will impact the general fund
and are not budgeted such as audit exceptions?
No

Does the budget reduction plan anticipate the elimination of any of the requested positions?
No

Departments shall provide an estimate of future general fund support for the next two years
and how the immediate filling of this position may impact, positively or negatively, the need
for general fund support?

Does the department have a reserve? If yes, provide the activity of the department’s reserve
account for the last three years?

No



Plumas County Department of Information Technology

System

Organ/zat/on and Duz‘y Chart

Director of Information Technology
Greg Ellingson (Since July, 2020)
Areas of Responsibility

Departmental Administration
Budget / Cost Allocation

Accounts Payable / Claims
Personnel / Payroli

Operating System Support
Application System Support

Voice / Centrex Administration
Telephone Moves, Adds & Changes
Hardware & Software Purchasing
Hardware Troubleshooting & Repair
Network & Telco Wiring

VVVVVVVVYYVVYY

T

S Analyst ]

Programmer Analyst

Thomas Huang (Since September, 2020)
Areas of Responsibility

Operating System Administration

Network Administration

Data Center Administration

Tax System Support

Financial System Support

H.R. System Support

Informix Data Base Administration

4js 4GL Programming Development

GIS/AutoCAD Support

Hardware Troubleshooting & Repair

Router & Switch Configuration

Network Wiring

VVYVVVVVVVVVYVYY

YVVY

VVVVYY

Lorrie D. Bennett (Since 1986)
Areas of Responsibility

Web Page Administration & Training

E-Mail System Administration

Active Directory - Group Policy

Administration

Building/Planning System Maintenance

Streaming Media Admin & Training

Dog License System Maintenance

Health Information System Maintenance

End User Training & Support

VOIP phone system support

VYVVVYVYVVYVYYYY

Offlce Automatlon Specrallst

Jeremiah Bridges (Since 2016)
Areas of Responsibility

Help Desk Support

Computer Setup & Configuration

Virus Removal & Reconfiguration

Hardware & Software Upgrades

Hardware & Software Inventory

Computer Room Operations

End User Support

Data Center Backup & Offsite Storage

End User Backup & Restoration

County Web Page Training

Email System Support

Voicemail System Support







STAFFING REQUEST FORM

Department __Animal Control Add _[1  Delete []

FTE

Position Title Animal Shelter Attendant (EXTRA HELP)

Describe, in some detail, the need for this position (Use additional sheets if necessary.)
This Extra Help position is necessary to assist with cleaning the kennels & caring for the
animals at the Animal Shelier. The Animal Shelteris open M-F but the animals must be
cared for seven days a week, An EXIra Help position is Ulilized after hours, on WeeKends &
hiolidays to alleviate overtime for the fulltime staff.

I I See attachment

If the position is approved, what other expenses do you anticipate?

Recurring: $_E.,:|_ Office/Operation Supplics One Time $ ! | Furn/Fix

$ Purchased Services $ Vehicle

$ 1 Other $ L1 Office Space
Describe: Describe:

Calculate anticipated Salary and Benefit costs for each of the next four years using anticipated increases:

yr. ] yr. 2 yr. 3 yr. 4

If the position is NOT approved, what are the consequences? Attach sheet

Are any new revenues expected to cover the cost of the requested position? Yes _[ ] No _[v]
If yes, are the revenues certain? Yes _ [ ] No_ [ ] and if certain, the revenues are certain for
how many years? Years. Attach supporting material.

Other Wages were budgeted & are sufficient to cover the cost of this Extra Help position

because this position has been stafied by bxira Help Tor the past several years

[ ] See Attached
_[1  Reviewed and supporting by Critical Staffing Committee

If General Fund Position and recommended by Critical Staffing Committee, indicate rank of this
position to other recommended GF positions. out of positions recommended.

Committee Comments:



PLUMAS COUNTY Last Rev. 7/98

ANIMAL SHELTER ATTENDANT

DEFINITION

Under supervision, to perform all necessary work in maintaining the County Animal
Shelter facility in a clean and sanitary condition; to monitor the physical condition of all
animals being held at the shelter; to assist with the care, feeding and placement of
animals at the shelter; and to perform related duties as required.

EXAMPLES OF DUTIES

e Cleans kennels and runs; feeds and waters impounded animals.
Assists with euthanizing of animals.

DESIRABLE QUALIFICATIONS

Knowledge of:

o Proper care and feeding of domestic animals
e Diseases and symptoms common to animals.

Ability to:

e Recognhize abnormal animal behavior.

e Follow oral and written instructions.

e Establish and maintain effective working relationships with staff and the
general public.

e Lift heavy animals and/or equipment.

License or Certificate:

Possession of a valid California Drivers License.



¥301440
LHOJSNVHL
Hosinav
s¥3oId40 ALNo3S
ADMOJ/ONINIVE L
LNd3d 108 1vd 1vOod XINNV
FSITRETS SNIV1dVHD
anosay L¥NOD
HOWV3S r SIAYISTY —
J41ve
‘$'3'0 INVYANZLLY LYMS .
HALTIHS TYNINY LNYIONTS -
18000
HIADUNVI "L HIDIH0 SMHIT1D
SNOILLYOINNWINOD JONINOD SNIDI410 Jo1440
TYIWINY TYNOILOTNNOD
WoI10 HOSIAMNAdNS
ALFTO A NOSINNANS JONQIAT SEAHOLYESIA ™ sno1LvoINannoD
TTCHLINOD SINVIADYIS
TYININY
SSINLIM SNOLLOFHH0D SINVID¥3S
ALLOIA SHOLYDILSIANI s311ndaq JoMLYd
d321440 1INvIDYAS HIANVWNOD INVIDYAS HUAANYININOD
Ivosid SdO 1viD3adS Tive NOILVYDILSIANI 0¥ Lvd
d4IbdFHSHIANN

441d3HS







RESOLUTION NO:

RESOLUTION AMENDING THE 2020-2021 COUNTY PERSONNEL ALLOCATION
FOR PUBLIC HEALTH BUDGET UNIT 70560, EFFECTIVE JANUARY 12, 2021

WHEREAS, Plumas County Personnel Rule 5.01 provides amendments to be made by
resolution of the classification plan covering all positions in the County service; and

WHEREAS, these positions are necessary in the daily operational needs of the Public Health
Agency; and

NOW, THEREFORE BE IT RESOLVED by the Plumas County Board of Supervisors as
follows: Approve the amendment to the Position Allocation for Budget Unit 70560 in Fiscal Year 2020-
2021 to reflect the following:

Budget Unit 70560 Curtent FTE Change New FTE
Admunistrative Service Officer or 3.43 .20 3.63
MATL II or DFO I, IT or Grants

Compliance Officer

The foregoing Resolution was duly passed and adopted by the Board of Supervisors of the County of
Plumas, State of California, at a regular meeting of said Board on the 12th day of January 2021 by the
following vote:

AYES: Supervisors:
NOES: Supervisors:
ABSENT: Supervisors:

Chair, Board of Supervisors

Clerk, Board of Supervisors



CRITICAL STAFFING COMMITTEE
REQUEST FORM

The following information and questionnaire must be completed in its entirety before the request will be
reviewed by the Critical Staffing Committee.

DATE OF REQUEST: 1.12.2021

DEPARTMENT TITLE: Public Health Agency

BUDGET CODE AND BREAKDOWN FOR REQUESTED POSITION: 70560/70559

POSITION TITLES: 1.00 FTE Management Analyst I/I1

ARE POSITIONS CURRENTLY ALLOCATED? YES X NO

For Committee use only

Date of Committee Review:

Determination of Committee? Recommended
Not Recommended
Comments:

Date to Board of Supervisors:

Board Action: _ Approved Denied

Date returned to Department:

Date submitted to HR Technician for recruitment:

QUESTIONS FOR STAFFING CRITICAL POSITIONS WHICH ARE CURRENTLY
ALLOCATED.

o Is there a legitimate business, statutory or financial justification to fill the position?
o Why is it critical that this position be filled at this time?
e How long has the position been vacant?

1.0 Management Analyst I/II — Due to resignation this position will become vacant on January 22, 2021.
This position is responsible for development, maintenance, contract preparation and tracking, and tracking
of a Department’s fiscal information and provides a variety of administrative, staff, and office management
duties.

o Can the department use other wages until the next budget cycle?

No. All positions are budgeted and funded in the current fiscal year. There are many technical aspects to
public health vacant positions that require extensive training. We are not in a position to expend resources
to train non-permanent staff on an ongoing basis. Ongoing vacancies can potentially cause stress to the
agency, and have created issues with staff morale. Having fewer staff than needed also presents safety and



liability concerns. The strain on all staff to balance their regular required duties with additional assignments
can result in an atmosphere of tension and anxiety if they go unfilled.

o What are staffing levels at other counties for similar departments and/or positions?
N/A
e What core function will be impacted without filling the position prior to July 1?

Lack of compliance, billing and administration are all results of the vacancies. The negative impacts to
our agency will exacerbate as the vacancy continues.

e What negative fiscal impact will the County suffer if the position is not filled prior to July 1?

Not filling the MA I/II position will result in material losses in delays in billing and revenue, exacerbating
cash flow issues.

o A non-general fund department head need to satisfy that he/she lias developed a budget
reduction plan in the event of the loss of future state, federal or local funding? What impact
will this reduction plan have to other County departments?

Our current and potential budget reductions will not impact other county departments at this time. All state
and federal grant funds are tied by contract to deliverables and staffing positions. If these funds are lost,
the county is not responsible for providing the work and staff to accomplish contracted health service
deliverables.

o Does the department expect other financial expenditures which will impact the general fund
and are not budgeted such as audit exceptions?

No.
o Does the budget reduction plan anticipate the elimination of any of the requested positions?
No.

e Departments shall provide an estimate of future general fund support for the next two years
and how the immediate filling of this position may impact, positively or negatively, the need
for general fund support?

N/A. All positions requested are fully funded by contract for the 20-21 fiscal year. Filling this position
helps PCPHA draw down grant revenue, which in turn helps support the county general fund by nearly
half a million dollars in overhead payments.

o Does the department have a reserve? If yes, provide the activity of the department’s reserve
account for the last three years?

Yes. The cash reserves for the last three years are as follows:
FY 17/18 Total Cash Reserves  $575,661

FY 18/19 Total Cash Reserves ~ $582,102
FY 19/20 Total Cash Reserves $1,410,132






controlled access and located next door to the Sheriff office. The front counter was built
with safety features and one modification will have to be made to it.

¢ If Planning and Building relocated to the old Probation building, the current Permit Center
could be occupied by the District Attorney’s office and possibly house a Day Reporting
Center given the size of the facility until the new jail is built whereby the Day Reporting
Center will relocate there.

Though more costly, a good alternative is to relocate the Permit Center to the old Probation
building. The proximity to Public Works lends itself to a more functional location for a one-stop
shop Permit Center, which has been a desire over time for County Supervisors. Department Heads
of Planning and Building have reviewed plans and toured the facility to determine if this building
will meet their needs. Notwithstanding minor improvements, the facility will meet their needs in
the short term, but improvements will need to be made. Improvements and concerns for both
short and long-term include:

e Enlarge the front counter opening

e Construct partition walls in the two large offices

¢ Add one office

¢ Modify restroom sink heights

¢ Isthe financial and political timing correct?

e It could be detrimental to move Building and Planning to the old Probation building with
temporary or short term improvements that last for years down the road due to economic
stresses

e Building and Planning are adequately housed where they are now (though Environmental
Health and Public Works are not there) and the current facility likely will not house
another department well with wasted awkward space in the middle.

Finding Analysis:
The most likely expensive option will be to create a one-stop permit center in the old Probation

building. Modifications will need to be made not only to this facility, but likely to the current
Permit Center to accommodate offices to relocate there. In particular, the large common space of
the current Permit Center will be awkward, not functional and wasted space if not modified.
Currently, it successfully serves as a public counter space for plan and document review with
Building and Planning staff.

The least expensive option given present conditions is to relocate Human Resources and County
Counsel or the District Attorney offices to the old Probation building.

Staff recognizes the Board would like costs for options, but as can be seen, the combinations of
opportunities are many and varied and to be efficient with staff time, staff respectfully requests
the Board provide direction on at least the top two or three options for staff to pursue associated
costs.

Recommended Actions:

Staff respectfully requests direction from the Board for the top two or three options to pursue
associated costs and then bring back to the Board for further direction

Or

520 MAIN ST., ROOM 309 = QUINCY, CALIFORNIA 95971 = (530) 283-6446 - FAX (530) 283-6238



Provide staff direction without associated costs
Or

Provide different direction to staff

Fiscal Impact:

Yet to be determined. Likely most cost effective option is to relocate Human Resources and County
Counsel or the District Attorney’s office to the old Probation building. Option to likely be most
expensive is to develop a ‘one-stop shop’ Permit Center.

Attachments:
Attachment ‘A’- Most current Floor Plan in possession by the County
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written agreement to the distribution and a release of any and all claims it may have against the
County in connection with the acceptance of this “tax neutrality payment.”

The other option is to hold in trust and invest and distribute future income. In other words, if this
principal sum is held in an investment account generating the assumed 4% rate of return, the
income earned would be equal to the amount of property tax that would have been generated had
the property remained in PG&E ownership. That income (but not the original principal) would be
distributed as the property tax from PG&E would have been allocated among the ad valorem
property taxing entities. Implementing this arrangement would involve setting up a trust fund to
hold and invest the monies. If the trust fund is held by the County, the investment would be
subject to the County’s Investment Policy. (This will result in significantly less than a 4% rate of
return - not only because the market interest rate is at historic lows, but also due to the statutory
limitations.) This would involve a Resolution to establish the trust fund. In addition, as
distributions are made to the various special districts, it is recommend that the distribution be
accompanied by an annual accounting and a request that each special district receiving a
distribution sign a receipt and a release of all claims against the County. The release is
appropriate, since only one of the Special Districts responded to the County’s letter intended to
resolve this matter as proposed by the Stewardship Council.

Both options will necessitate the assistance of County Counsel’s office to provide the appropriate
Acceptance Agreement and Release forms to be signed by each special district.

Allocation of the County’s share:
One option presented by the County Administrator and welcomed ata 2020-2021 Budget

Committee meeting is to use the County’s share as a payment to PARS to contribute to a fund for
the County’s future pension liability. This pension liability is the County’s single greatest liability
and a topic of the 2020 Civil Grand Jury and will buy down the County’s liability and keep the
County in better financial health. Additionally, PARS is one of the consistently best performing
investments for the County, which would best reflect the intention of these funds to replace lost
revenue (see Attachments ‘A’ and ‘B’).

Recommended Actions:
Direct staff to:
¢ Distribute lump sum amounts (principal and interest) to the School and Special Districts.
o Allocate the entirety of the County’s share to the County’s PARS investment to mitigate
future pension liability.
Or
e Provide different direction to staff

Fiscal Impact:
Investing this one time money in to PARS pension will improve the County’s ability to fund

pension liability, which is set to continue to increase over the next many years.

Attachments: -
Attachment ‘A’- PARS Account Summary for the month of November 2020

Attachment ‘B’- County 30-day Notice to Taxing Entities
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COUNTY ADMINISTRATOR
Gabriel Hydrick

March 10, 2020

To: All Property Taxing Entities

Re: Pacific Forest & Watershed Lands Stewardship Council’s Proposed “Tax Neutrality” Payment to
Replace Property Tax Revenue Lost as Result of the Transfer of Former Pacific Gas and Electric
Company (PG&E) Lands in the Humbug Valley to the Property Tax Exempt Maidu Summit
Consortium.

Honorable Members of the Above-Referenced Governing Boards:

This letter is being sent to you because your agency receives a share of ad valorem property taxes
generated by certain lands! located in the Humbug Valley area of Plumas County that were formerly
owned by PG&E and were recently transferred to the Maidu Summit Consortium on September 19,
2019. Because of certain recorded conservation easement restrictions placed on that transfer, and
because the Maidu Summit Consortium is exempt from the payment of property taxes, such lands will
no longer generate property tax revenue for your agency.

The subject lands were transferred pursuant to the requirements of the 2002 and 2003 Settlement
Agreement? and Stipulation® arising out previous PG&E bankruptcy reorganization proceedings. The
Pacific Forest & Watershed Lands Stewardship Council was created pursuant to the Settlement
Agreement and Stipulation to develop and implement a “Land Conservation Plan” for certain PG&E
owned watershed lands. Recognizing that the transfer of such lands to property tax exempt recipients
together with conservation easements would remove the lands from the property tax rolls, the Settlement
Agreement and Stipulation provided that the disposition of the land will be “tax neutral” by providing an
equivalent revenue source, or a lump sum payment. (See Stipulation, at page 8.)

Since early 2012, Plumas County has been in intermittent discussions with the Stewardship Council
regarding the amount of a proposed lump-sum payment to Plumas County intended to make the transfer
of lands in the Humbug Valley area “tax neutral.” Attached is a copy of a letter from Plumas County
Assessor Charles Leonhardt to the Stewardship Council dated March 20, 2012, questioning the

! Plumas County Assessor’s parcel numbers: 001-220-041-000, 001-390-003-000, 002-030-030-000, 002-050-019-000, 002-
050-020-000, 002-060-018-000, 002-060-019-000, 108-010-007-000

2 Opinion Modifying Proposed Settlement Agreement found here:

bitto/Awww stewardshipeouneil org/documents/backaround’20documents/Settement% 20 Agreerent, pd{

3 Stipulation found here:

hittps/Awww stewardshineouneil org/documents/backerounde20documents/Stipulation%20Sened pdf
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Stewardship Council’s proposed Property Tax Neutrality Methodology* and pointing out the need for
outreach to the other special districts sharing in property tax revenue. The Stewardship Council declined
to consider or make any changes in its methodology in response to the County’s comments. And, as you
are likely aware, has apparently made no outreach effort to involve your agencies in this process.

Attached is the Stewardship Council’s proposal for a lump-sum payment for the Humbug Valley Lands
transferred to the Maidu Consortium. It can be summarized as follows:

THE STEWARDSHIP COUNCIL -
LAKE ALMANOR AND HUMBUG VALLEY PLANNING UNITS

Summary Page

Approved Donee: Maidu Summit Consortium Plumas County

Planning Unit Description Tax Neutrality Amount ($)
Lake Almanor Maidu Cemetery 313,101
Lake Almanor Maidu Forest 26,363
Lake Almanor Maidu Wetlands 100,299
Lake Almanor Maidu Trail 10,903
Humbug Valley Humbug Valley 463,943

Total TN Payment $914,609.00

Currently, each agency’s share of the ad valorem property tax is allocated as found in Exhibit A.

It is the County’s opinion that this payment is unlikely to provide full “tax neutrality” because: 1) the
assumed “Cap Rate” of four percent (4%) is insufficient; 2) public agency restrictions on investments
will not generate a comparable rate of return; and 3) it fails to account for future inflation growth or
development. However, the County has decided to accept its share of the lump sum payment since it is
unlikely to be cost effective to pursue a legal challenge. The Stewardship Council has represented that
all other counties have accepted lump-sum payments based on the Stewardship Council’s methodology.
Representatives of the Stewardship Council have also stated that the Stewardship Council is wrapping
up business and is preparing to dissolve in the very near future.

The County proposes to accept the lump sum payment ($914,609.00) on behalf of all the agencies
receiving a share of the property tax. The County further proposes to allocate each district’s portion in
the year the County receives the lump sum payment rather than spreading agency payments over a
number of years.

Following this 30-day notice, as required, the Board of Supervisors will consider adoption of a
Resolution to accept the $914,609 from the Stewardship Council. Since time is limited, we respectfully
request that you respond within 30 days from the date of this notification letter with any questions or
concerns.

4 The Stewardship Council’s “Property Tax Neutrality Methodology™ is found here:
hitp/iwww. steveardshipeouncil. ore/Usersirwhite/Desktop/Property% 20T ax%20Nentrality% 2 0Methodology %20
520201 7% 20 Amendment. pdl
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Sincerely,

Gabriel Hydrick
Plumas County Administrator

Enclosures:

Property Taxing Entities (Distribution List)
Unitary Allocation Factors

Plumas County Assessor 2012 Letter
Lump Sum Payments (Maidu Consortium)
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