PLUMAS COUNTY

Welcomes You

2021 Wildfires
Long-Term Recovery Plan

Community Meeting #2

APRIL 2023

IN COLLABORATION WITH THE
DIXIE FIRE COLLABORATIVE

R

S 5 -if}" (=1 ..:::‘_c 4 -
¥ /No/

—




Community Meeting #2
AGENDA

v Welcome & Introductions

v Presentation: 2021 Wildfires Long-Term Recovery Plan &
FEB/MAR 2023 Community Meetings & Survey Input Overvie

v Open House (freely rotate station-to-station)

Discover how community input has shaped the plan so far—see the results in action!

Confirm the Countywide Recovery Vision and Values—use the ballot boxes to
vote for your picks.

Help rank potential recovery projects—use a sticky dot to tell us your
1st 2nd and 3rd tier priorities?

Where do you want to see specific projects located—use a sticky dot to
pin the project on the County.

Help shape the elements of a Greenville Town Center—use a post-it note to
tell us what uses you think would be good.




Core Plumas County Team
RSF FRAMEWORK

Community
; : Planning &
Tracey Ferguson, Planning Director Capacity
Tyler Pew, LMNOP Design + Build Building
. . e Housing & _
Kevin Goss, Supervisor District 2 ] Infra
i1 A3 structure
John Mannle, Public Works Director Buildings /' DBLIC
John Steffanic, Fair Manager _/ COUNTY
v Jeff Engel, Supervisor District 5 CITY

DFC Natural &

Economic Cultural
Dana Loomis, Public Health Director Resources

Neal Caiazzo, Social Services Director

Paul Russell, Museum Director Health &

Social

Willo Vieira, Agricultural Commissioner Services



Long-Term Recovery Plan
PROCESS

» Phase 0 and Phase 1A - Dixie Fire Collaborative (fall 2021 - winter 2022)

» Phase 2 - Countywide Long-Term Recovery Plan (summer 2022 - summer 2023)
= FACILITATES RECOVERY PLANNING
= TIES TOGETHER FIRE IMPACTS AND RECOVERY NEEDS
= ESTABLISHES VISION AND VALUES
= INTEGRATES COMMUNITY ENGAGEMENT INPUT
= IDENTIFIES AND PRIORITIZES RECOVERY PROJECTS
= SUPPORTS AND DIRECTS RECOVERY PROJECT FUNDING SOURCES
= DISCUSSES PLAN IMPLEMENTATION AND MAINTENANCE

» Phase 3 - Implementation (starting fall 2023)




Long-Term Recovery Plan
MILESTONE SCHEDULE

*FEBRUARY - Community Meeting #1 - Intro to Vision, Values, & Potential Recovery Projects

MARCH - Based on Public Input Refined Potential Recovery Projects
*APRIL - Community Meeting #2 - Confirm Vision & Values, Prioritize & Locate Recovery Projects
MAY - Prioritize Recovery Projects Based on Public Input and Write Long-Term Recovery Pla
*JUNE - Community Meeting #3 - Release & Input on Public Review Draft Long-Term Recovery Plan
JULY - Based on Public Input Refine Public Review Draft Long-Term Recovery Plan

AUGUST - County Board of Supervisors Consider Adoption of Long-Term Recovery Plan




Long-Term Recovery Plan

FEB/MAR 2023 INPUT
COMMUNITY MEETINGS
& SURVEY

Plumas County 2021 Wildfires
Long-Term Recovery Plan

» Venues / Attendance Information

» Number of Surveys Collected SUMMARY REPORT

» Vision Cards / Project Cards / Comment Cards Collected FEBRUARY/MARCH 2023
COMMUNITY MEETINGS & SURVEY

» Potential Wildfire Recovery Project Preferences DISTA RESULLS

» Community Survey Data Results

Demographic Information Released 4.22.23

Recovery Support Function (RSFs) Questions




PLUMAS COUNTY 2021 WILDFIRES
LONG-TERM RECOVERY PLAN

FEB/MAR 2023 COMMUNITY SURVEY
SUMMARY OF DATA RESULTS

SEE ROTATING SLIDE SHOW




24 RSF PROJECTS

Potential Projects (54)

()

Rk

Top 10 Based on

Community Input

Indian Valley Community Services District Water and Sewer Projects
Broadband Improvements
Construction Trades Workforce Training Program

Greenville Safety Center (Sheriff's Substation, IVCSD Fire & PDH
Ambulance)

General Business & Marketplace Cooperative
Biomass Product Innovation

Wolf Creek Trail System

Commercial Meat Processing Feasibility Study

Residential Workforce Housing

Microgrids

46

45

43

38

37

36

35

34

32

32

Comments




Today’s Open House Input
CONFIRM VISION & VALUES = Sommunity

Grab a ballot and cast your vote! What are your

Rank Your Vision Statement: Please rank your Top Vision Statement (1 highest, 3 least high).

Vision Statements

Rank

Recovered sustainable communities with infrastructure systems independence, diverse
economic opportunities for all, prioritized public health and safety, inclusive and
affordable housing types, and protected cultural resources and natural environments
for generations to come.

Resilient and prosperous recovered communities with supportive infrastructure
systems, inclusive and affordable housing types, prioritized public health and social
well-being, environmental and cultural stewardship, and an active next generation of
entrepreneurs and leaders with opportunities for business innovation.

Wildfire Recovery
Values? What’s
your Recovery

Vision?

Rank Your Values: Please rank your Top 5 wildfire recovery values (1 being highest, 5 being least high).

Socially and environmentally thoughtful, culturally inclusive recovered healthy
communities with affordable housing types in support of commercial and mixed-use
spaces, empowered small businesses, and equitable and accessible economic
possibilities sustained by resilient infrastructure systems.

‘ Or re-write your own vision statement using any
b combination of the phrases above.

Build community unification Design arts and recreational opportunities
Encourage energy independence Create social and cultural gathering places
Enhance quality of life Prioritize public health and safety

Honor Maidu heritage Promote economic sustainability

Restore the natural environment Develop resilient homes and businesses
[WRITE IN] [WRITE IN]




Today’s Open House Input
PRIORITIZING RECOVERY
27 PROJECTS [ lll
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Use a sticky doft to tell us your 1st 2nd and 3rd tler prlorities -
what’s important to you?

Project Goal Fundi
ro;eci-; ?a/ Project Need u.n .mg/ Complexity Priority
Description Timing

title narraftive narraftive
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Champion Funding/Timing

Complexity




Today’s Open House Input

POTENTIAL PROJECT LOCATIONS
PIN THE PROJECT ON THE COUNTY

Why you
prefer the
location.
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Falls

Residential
Workforce
Housing [Missing-
Middle Housing]

Instructions:

1. Please see the reverse side
of the community meeting
agenda for a listing of
potential recovery projects,
with codes.

2. Think about where you’d
locate a specific potential
recovery project and write the
recovery project code on a
sticky dot and place the dot
on the map in the
approximate location.

3. If you'd like, take a sticky
note and write why you prefer
that project in that specific
location and stick the note on
the map, drawing a line to
your sticky dot.

4. Repeat for multiple
recovery projects, as desired.



TOWN CENTER ELEMENTS

Pedestrian
Friendly
Designs

Open Space
(Parks, Public

Plazas, etc.)

Commercial
Storefronts

Public
Buildings

all

Eating and
Drinking
Establishments

Commercial
Office Space

Public Parking
Locations

{Both on- and off-street

Housing
Options

Public and
Private Arts
Venues




I o d a J S 0 en ey ) — :
“The Spot” in Workforce
Greenville Housing
+ Indian Valley + Greenville
o u S e n u Disaster Academy Downtown Design
Guidelines
» Greenville .

Commercial &
Mixed-Use Market
Analysis

GREENVILLE TOWN
CENTER ELEMENTS

7

Economic RSF

What do you like? What uses do you
think would be good in a town cent

Greenville Hardware Store

Write your ideas
on a sticky note
and stick it on

- this poster! N _— Greenville Pharmacy
¥

Town Green/Town Plaza

—Hamblin-Ave—

Z
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Greenville/Indian
Valley - Utility
Infrastructure
Master Plan [Water

and Sewer, Microgrids,

Broadband, and Fire
Flow Protection]

Dixie Fire
Footprint

Roadway Repairs
and Needs

Infrastructure RSF

= Greenville
Community
Resilience Center
[Greenville Library,
Greenville Town Hall,
General Business &
Marketplace
Cooperative, Maker
Space & Sales Venue,
Community Kitchen &
Food Processing]

Greenville
Wellness Center

Greenville
Rancheria Medical
and Dental Clinic

Senior Center

Learning Center

= Wolf Creek Trail
System

Enhancements

« Historical and
Cultural Activities
and Sites
Restoration
[Greenville Cy Hall
Memorial Museum]

Natural & Cultural

Resources RSF

Community Garden
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Meeting #1 Input



Please Stay in Touch
FOR MORE INFORMATION

Be added to the Long-Term Recovery Plan email mailing list

Share information with your neighbors
Participate in outreach events and surveys
Provide project feedback and ideas

Review and comment on the Long-Term Recovery Plan, once available

<N X X X

Support project implementation

Plumas Wildfire Recovery Email:
plumaswildfirerecovery@countyofplumas.com

Plumas County Website:
https://plumascounty.us/2964/Plumas-Wildfire-Recovery
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