
APRIL 2023

IN COLLABORATION WITH THE
DIXIE FIRE COLLABORATIVE

PLUMAS COUNTY
Welcomes You
2021 Wildfires 
Long-Term Recovery Plan

Community Meeting #2



AGENDA
Community Meeting #2

 Welcome & Introductions 

 Presentation: 2021 Wildfires Long-Term Recovery Plan & 
FEB/MAR 2023 Community Meetings & Survey Input Overview

 Open House (freely rotate station-to-station)
• Discover how community input has shaped the plan so far—see the results in action!

• Confirm the Countywide Recovery Vision and Values—use the ballot boxes to 
vote for your picks.

• Help rank potential recovery projects—use a sticky dot to tell us your 
1st 2nd and 3rd tier priorities?

• Where do you want to see specific projects located—use a sticky dot to 
pin the project on the County.

• Help shape the elements of a Greenville Town Center—use a post-it note to 
tell us what uses you think would be good.



RSF FRAMEWORK
 Tracey Ferguson, Planning Director

 Tyler Pew, LMNOP Design + Build

 Kevin Goss, Supervisor District 2

 John Mannle, Public Works Director

 John Steffanic, Fair Manager

 Jeff Engel, Supervisor District 5

 Neal Caiazzo, Social Services Director 

 Dana Loomis, Public Health Director

 Paul Russell, Museum Director

 Willo Vieira, Agricultural Commissioner

Core Plumas County Team
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 Phase 0 and Phase 1A – Dixie Fire Collaborative (fall 2021 – winter 2022)

 Phase 2 - Countywide Long-Term Recovery Plan (summer 2022 – summer 2023)

 FACILITATES RECOVERY PLANNING 

 TIES TOGETHER FIRE IMPACTS AND RECOVERY NEEDS

 ESTABLISHES VISION AND VALUES

 INTEGRATES COMMUNITY ENGAGEMENT INPUT

 IDENTIFIES AND PRIORITIZES RECOVERY PROJECTS

 SUPPORTS AND DIRECTS RECOVERY PROJECT FUNDING SOURCES

 DISCUSSES PLAN IMPLEMENTATION AND MAINTENANCE

 Phase 3 – Implementation (starting fall 2023)

PROCESS
Long-Term Recovery Plan



Long-Term Recovery Plan 
MILESTONE SCHEDULE

*FEBRUARY – Community Meeting #1 – Intro to Vision, Values, & Potential Recovery Projects

MARCH – Based on Public Input Refined Potential Recovery Projects

*APRIL – Community Meeting #2 – Confirm Vision & Values, Prioritize & Locate Recovery Projects

MAY – Prioritize Recovery Projects Based on Public Input and Write Long-Term Recovery Plan

*JUNE – Community Meeting #3 - Release & Input on Public Review Draft Long-Term Recovery Plan

JULY – Based on Public Input Refine Public Review Draft Long-Term Recovery Plan

AUGUST – County Board of Supervisors Consider Adoption of Long-Term Recovery Plan



FEB/MAR 2023 INPUT
COMMUNITY MEETINGS 
& SURVEY 

Long-Term Recovery Plan

 Venues / Attendance Information

 Number of Surveys Collected

 Vision Cards / Project Cards / Comment Cards  Collected

 Potential Wildfire Recovery Project Preferences

 Community Survey Data Results
• Demographic Information

• Recovery Support Function (RSFs) Questions



SEE ROTATING SLIDE SHOW



Top 10 Based on 
Community Input



Today’s Open House Input
CONFIRM VISION & VALUES
Grab a ballot and cast your vote!

Community 
Meeting #1 –

What are your 
Wildfire Recovery 

Values? What’s 
your Recovery 

Vision?



Today’s Open House Input
PRIORITIZING RECOVERY 
27 PROJECTS

Use a sticky dot to tell us your 1st 2nd and 3rd tier priorities –
what’s important to you?

(8) (3)     (7)      (4)      (5)

Name/Agency
or

title narrativenarrative

Funding/Timing
Complexity PriorityChampion



Today’s Open House Input
POTENTIAL PROJECT LOCATIONS
PIN THE PROJECT ON THE COUNTY

Residential 
Workforce 
Housing [Missing-
Middle Housing]

HC7

Why you 
prefer the 
location.



TOWN CENTER ELEMENTS



Today’s Open 
House Input
GREENVILLE TOWN 
CENTER ELEMENTS

Community 
Meeting #1 Input  



 Be added to the Long-Term Recovery Plan email mailing list 

 Share information with your neighbors

 Participate in outreach events and surveys 

 Provide project feedback and ideas

 Review and comment on the Long-Term Recovery Plan, once available

 Support project implementation 

Plumas Wildfire Recovery Email: 
plumaswildfirerecovery@countyofplumas.com

Plumas County Website:
https://plumascounty.us/2964/Plumas-Wildfire-Recovery

FOR MORE INFORMATION
Please Stay in Touch

mailto:plumaswildfirerecovery@countyofplumas.com
https://plumascounty.us/2964/Plumas-Wildfire-Recovery
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