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 Plumas County 

2021 Wildfires  

Long-Term Recovery Plan 

COMMUNITY PRIORITIES  

FOR POTENTIAL WILDFIRE 

RECOVERY PROJECTS 

     

 

Economic 

(ECON) 

Health & Social 

Services (HSS) 

Housing & 

Commercial 

Buildings 

(HCB) 

Infrastructure 

(INFRA) 

Natural & Cultural 

Resources 

(NCR) 

 

27 Potential Projects Priority1 

Recovery 

Support 

Function 

Greenville Safety Center  

[Sheriff’s Substation, IVCSD Fire, and PDH Ambulance] 
High 

HSS 

Greenville Rancheria Medical and Dental Clinic High HSS 

Greenville Community Resilience Center (CRC) [Greenville Library, Greenville 

Town Hall, General Business & Marketplace Cooperative, Maker Space & Sales 

Venue, Community Kitchen & Food Processing] 

High 

HSS 

Greenville/Indian Valley — Utility Infrastructure Master Plan  

[Broadband Improvements, Microgrids/Electrical, Electric Vehicle (EV) Charging 

Stations, Greenville Cemetery District Irrigation System & Secondary Fire Flow 

Protection for Greenville] 

High 

INFRA 

Countywide Broadband and Electrical Power Capacity and Resiliency [Broadband 

Improvements, Microgrids/Electrical, Electric Vehicle (EV) Charging Stations] 
High 

INFRA 

Tribal Integration & Needs High NCR 

Community Development Block Grant – Disaster Recovery (CDBG-DR) Programs 

[$20M in Single Family Reconstruction A. Owner Occupied Reconstruction 

Program and B. Rental Reconstruction and $3M in Single Family Mitigation Set-

Aside A. Owner Occupied Home Hardening/Defensible Space and B. Rental Home 

Hardening/Defensible Space] 

High 

HCB 

Residential Workforce Housing [Missing-Middle Housing] High HCB 

Construction Trades Workforce Training Program High HCB 
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27 Potential Projects Priority 

Recovery 

Support 

Function 

Greenville Wellness Center [Telemedicine Restoration & Expansion] Medium HSS 

Dixie Fire Footprint Roadway Repairs and Needs Medium INFRA 

Biomass Product Innovation [Wood Fiber Growing Media Feasibility Study] Medium NCR 

Habitat and Watershed Restoration [Assessment of Post Fire Wildlife Movement, Post 

Fire Watershed Assessment, Watershed Restoration Coordinator, and Plumas 

Emergency Forest Restoration Team (EFRT)] 

Medium 

NCR 

Development and Land Use Patterns [Countywide Residential Codes and Standards, 

Countywide Planning & Zoning, Greenville Downtown Design Guidelines, 

Greenville Commercial & Mixed-Use Development Market Analysis, Housing 

Market Study & Affordable Housing Needs Assessment (Countywide)] 

Medium 

HCB 

[RE]Building & Permit Resource Center [Commercial + Residential [RE]Building, 

Small Developers [RE]Building] 
Medium 

HCB 

Home Hardening Retrofit Program Medium HCB 

Tourism Strategy — Leveraging Partnerships with Like Minded Organizations 

[Building Rural Economies with Rural Communities Assistance Corporation, 

Discover the Lost Sierra Economic Development Initiative, Plumas-Sierra-Lassen 

Chamber Coalition] 

Medium 

ECON 

Feasibility Study — Mountain Modular Home Plant Medium ECON 

Sacred Waters of Greenville Wellness Center Low HSS 

Greenville Community Park and Wolf Creek Trail System Enhancements [Hillside 

Project Learning Living Laboratory] 
Low 

NCR 

Historical and Cultural Activities and Sites Restoration [Greenville Cy Hall Memorial 

Museum] 
Low 

NCR 

Commercial Motel/RV Park/Seasonal Recreation Low HCB 

Volunteer Organization Home Rebuilds Low HCB 

Connected Communities Project Low ECON 

Feasibility Study — USDA Certified Meat Processing System Low ECON 

Feasibility Study — Countywide Gathering Places as Economic Drivers [Chester 

Town Plaza, Complete & Retain “The Spot” in Greenville, Quincy Visitor Center, 

Portola Visitor Center] 

Low 

ECON 

Indian Valley Disaster Academy Low ECON 
1 High (Top priority), Medium (Middle priority), and Low (Lower priority). Based on public input and the results 

from Long-Term Recovery Plan community meetings in April 2023, post-meeting community input, outreach to 

Indian Valley elementary and high school students, and additional outreach at the May 20, 2023, Dixie Fire 

Collaborative Greenville Saturday community meeting. A total of 1,561 votes were gathered (i.e., 949 dots from the 

April 2023 community meetings and 612 from additional post-meeting outreach). The methodology for priority is 

the equal division of 27 project scores as calculated by community meeting dots and post-meeting results, by 3, so 

the top 9 projects by Priority rank were identified as High, the next 9 projects as Medium, and the next 9 as Low. 


