
SEPTEMBER 2023

IN COLLABORATION WITH THE 
DIXIE FIRE COLLABORATIVE

PLUMAS COUNTY
Welcomes You
2021 Wildfires 
Long-Term Recovery Plan 

Community Meeting #3



AGENDA
Community Meeting #3

 Welcome & Introductions 

 Presentation: 2021 Wildfires Long-Term Recovery Plan 
Public Review Draft Status Update & 
Recovery Projects Overview - Community Priorities

 Open House / Questions & Answers (Q&A)



RSF FRAMEWORK
 Tracey Ferguson, Planning Director

 Tyler Pew, LMNOP Design + Build

 Kevin Goss, Supervisor District 2

 John Mannle, Public Works Director

 John Steffanic, Fair Manager

 Jeff Engel, Supervisor District 5

 Neal Caiazzo, Social Services Director 

 Dana Krinsky, Public Health Interim Director

 Paul Russell, Museum Director

 Willo Vieira, Agricultural Commissioner

Core Plumas County Team
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STEERING COMMITTEE
 Leida Schoggen

 Mat Fogarty

 Shelby Leong

 Paula Johnston

 Marsha Roby

 Moorea Stout

 Dax Albrecht

 Cheri Prior

 Jane Braxton Little

 Sue Weber

Dixie Fire Collaborative 
Long Term Recovery Group  

3rd Saturday Community Meetings in Greenville
https://www.dixiefirecollaborative.org/ 

https://www.dixiefirecollaborative.org/


Long-Term Recovery Plan 
MILESTONE SCHEDULE
*FEBRUARY – Community Meeting #1 – Intro to Vision, Values, & 
    Potential Recovery Projects
 
*APRIL – Community Meeting #2 – Confirm Vision & Values, 
   Prioritize & Locate Recovery Projects

*SEPTEMBER  – Community Meeting #3 - Public Review Draft Status 
     Update & Recovery Projects Overview 

        OCTOBER – Anticipated Release of Public Review Draft Plan
    NOVEMBER – Refine Public Review Draft Plan Based on Public Comment
        DECEMBER – County Board of Supervisors Considers Adoption of 
      Long-Term Recovery Plan / Dixie Fire Collaborative 
     Steering Committee Concurrence



 Phase 0 and Phase 1A – Dixie Fire Collaborative (fall 2021 – winter 2022)

 Phase 2 - Countywide Long-Term Recovery Plan (summer 2022 – winter 2023)

 FACILITATES RECOVERY PLANNING 

 TIES TOGETHER FIRE IMPACTS AND RECOVERY NEEDS

 ESTABLISHES VISION AND VALUES

 INTEGRATES COMMUNITY ENGAGEMENT INPUT

 IDENTIFIES AND PRIORITIZES RECOVERY PROJECTS

 SUPPORTS AND DIRECTS RECOVERY PROJECT FUNDING SOURCES

 DISCUSSES PLAN IMPLEMENTATION AND MAINTENANCE

 Phase 3 – Implementation (summer 2023 into 2024 and beyond)

PROCESS
Long-Term Recovery Plan



APRIL 2023 INPUT
COMMUNITY MEETINGS & 
POST INPUT DATA RESULTS 

Long-Term Recovery Plan

 Venues / Attendance Information

 Preferred Vision Statement

 Preferred Top 10 Values 

 Greenville Town Center Project Ideas

 Priorities for Potential Wildfire Recovery Projects



PREFERRED LONG-TERM 
RECOVERY VISION

Resilient and prosperous recovered communities 
with supportive infrastructure systems, inclusive 
and affordable housing types, prioritized public 
health and social well-being, environmental and 
cultural stewardship, and an active next 
generation of entrepreneurs and leaders with 
opportunities for business innovation.



TOP 10 RECOVERY VALUES

Value Rank
Build community unification 1
Prioritize public health and safety 2
Develop resilient homes and businesses 3
Restore the natural environment 4
Promote economic sustainability 5
Enhance quality of life 6
Honor Maidu heritage 7
Design arts and recreational opportunities 8
Encourage energy independence 9
Create social and cultural gathering places 10



COMMUNITY PRIORITIES

IMPLEMENTATION 
STATUS UPDATES

CHAMPIONS/PARTNERS

POTENTIAL PROJECTS



RECOVERY PROJECTS OVERVIEW
COMMUNITY “HIGH” PRIORITIES

 Greenville Safety Center [Sheriff’s Substation, IVCSD Fire, and 
PDH Ambulance]

 Greenville Rancheria Medical and Dental Clinic

 Greenville Community Resilience Center (CRC) [Greenville 
Library, Greenville Town Hall, General Business & Marketplace 
Cooperative, Maker Space & Sales Venue, Community Kitchen & 
Food Processing]

 Greenville/Indian Valley — Utility Infrastructure Master Plan 
[Broadband Improvements, Microgrids/Electrical, Electric 
Vehicle (EV) Charging Stations, Greenville Cemetery District 
Irrigation System & Secondary Fire Flow Protection for 
Greenville]



RECOVERY PROJECTS OVERVIEW
COMMUNITY “HIGH” PRIORITIES

 Countywide Broadband and Electrical Power Capacity and 
Resiliency [Broadband Improvements, Microgrids/Electrical, 
Electric Vehicle (EV) Charging Stations]

 Tribal Integration & Needs

 Community Development Block Grant – Disaster Recovery 
(CDBG-DR) Programs [$20M in Single Family Reconstruction A. 
Owner Occupied Reconstruction Program and B. Rental 
Reconstruction and $3M in Single Family Mitigation Set-Aside A. 
Owner Occupied Home Hardening/Defensible Space and B. 
Rental Home Hardening/Defensible Space]

 Residential Workforce Housing [Missing-Middle Housing]

 Construction Trades Workforce Training Program



RECOVERY PROJECTS OVERVIEW
COMMUNITY “MEDIUM” PRIORITIES

 Greenville Wellness Center [Telemedicine Restoration & 
Expansion]

 Dixie Fire Footprint Roadway Repairs and Needs
 Biomass Product Innovation [Wood Fiber Growing Media 

Feasibility Study]
 Habitat and Watershed Restoration [Assessment of Post Fire 

Wildlife Movement, Post Fire Watershed Assessment, Watershed 
Restoration Coordinator, and Plumas Emergency Forest 
Restoration Team (EFRT)]

 Development and Land Use Patterns [Countywide Residential 
Codes and Standards, Countywide Planning & Zoning, Greenville 
Downtown Design Guidelines, Greenville Commercial & Mixed-
Use Development Market Analysis, Housing Market Study & 
Affordable Housing Needs Assessment (Countywide)]



RECOVERY PROJECTS OVERVIEW
COMMUNITY “MEDIUM” PRIORITIES

 [RE]Building & Permit Resource Center [Commercial + 
Residential [RE]Building, Small Developers [RE]Building]

 Home Hardening Retrofit Program

 Tourism Strategy — Leveraging Partnerships with Like Minded 
Organizations [Building Rural Economies with Rural Communities 
Assistance Corporation, Discover the Lost Sierra Economic 
Development Initiative, Plumas-Sierra-Lassen Chamber 
Coalition]

 Feasibility Study — Mountain Modular Home Plant



RECOVERY PROJECTS OVERVIEW
COMMUNITY “LOW” PRIORITIES

 Sacred Waters of Greenville Wellness Center

 Greenville Community Park and Wolf Creek Trail System Enhancements 
[Hillside Project Learning Living Laboratory]

 Historical and Cultural Activities and Sites Restoration [Greenville Cy 
Hall Memorial Museum]

 Commercial Motel/RV Park/Seasonal Recreation

 Volunteer Organization Home Rebuilds

 Connected Communities Project

 Feasibility Study — USDA Certified Meat Processing System

 Feasibility Study — Countywide Gathering Places as Economic Drivers 
[Chester Town Plaza, Complete & Retain “The Spot” in Greenville, 
Quincy Visitor Center, Portola Visitor Center]

 Indian Valley Disaster Academy



 Be added to the Long-Term Recovery Plan email mailing list 

 Share information with your neighbors

 Participate in outreach events and surveys 

 Provide project feedback and ideas

 Review and comment on the Long-Term Recovery Plan, once available

 Support project implementation – be a champion or partner

Plumas Wildfire Recovery Email: 
plumaswildfirerecovery@countyofplumas.com

Plumas County Website:
https://plumascounty.us/2964/Plumas-Wildfire-Recovery 

FOR MORE INFORMATION
Please Stay in Touch

mailto:plumaswildfirerecovery@countyofplumas.com
https://plumascounty.us/2964/Plumas-Wildfire-Recovery
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