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PG&E $7.8 Million Settlement Discussion
County Stability, Hazard Mitigation, Recovery



Settlement Language for $7.8 million for 
County of Plumas

• “Public entities’ 
civil legal 
damages 
including public 
and natural 
resource 
damages, staff and 
labor time, 
damages to 

pavement and 
roads, lost 
revenue, increased 
expenses and 
destroyed 
structures, 
infrastructure.”



Goal of Discussion

• PURPOSE - Establish a policy regarding the use 
of the PG&E Settlement Fund


• POLICY SCOPE - This Policy would set forth the 
general process and parameters the County may 
utilize to determine the use of the PG&E 
Settlement Fund.


• BACKGROUND - The County received a $7.8 
million settlement revenue after attorney’s fees, 
trailing cost hold-backs, CalOES & FEMA match. 


• POLICY PROPOSAL - The Dixie Fire caused 
immeasurable damage to Plumas County and its 

residents. To begin addressing these impacts 
and working to mitigate the risks of future 
disasters, PG&E Settlement Funds should be 
used for County stability, hazard mitigation 
and recovery. Recognizing that there are more 
worthy projects and uses of the PG&E Settlement 
Fund than there are funds available, projects that 
address direct impacts from the Dixie Fire, 
leverage outside funds and/or have a high level 
of urgency will be given priority. 



Fund Proposals Could Include the 
Following:

• Total cost;

• Priority area(s) that the project falls under 

(County stability, hazard mitigation and 
recovery)


• Project description;

• Direct or indirect impact to County functions 

from the Dixie Fire (if applicable)

• Other funds leveraged (if applicable)


• Project urgency; and 

• Long-term financial plan (if applicable)



Dixie Wildfire



Confusion About County Settlement(s)

$17 million & $7.8 million

• There were two settlements that the County was 
directly involved in: one was a civil prosecution 
by the District Attorneys of Plumas, Lassen, 
Tehama, Shasta and Butte counties for nearly 
$30 million of which $17 million went to 
Plumas County. The choice was made to pursue 
a civil prosecution because the maximum fine 
would have been only $329,417, according to 
DA David Hollister in his one-year look-back 
published in May 2023. 


• This is separate from the settlement reached 
by the County of Plumas through its County 

Counsel’s office for $7.8 million to make whole 
the county’s losses as they relate “public entities’ 
civil legal damages including public and natural 
resource damages, staff and labor time, 
damages to pavement and roads, lost revenue, 
increased expenses and destroyed structures, 
infrastructure.” This is a quote from the 
settlement announcement that occurred January 
17, 2023. One of the outside attorneys who 
handled the case will elaborate on this at a future 
meeting.



Dixie Fire Criminal Case Settlement Update – As Reported by 
District Attorney David Hollister May 2023 - $17 million

• $17 million to organizations. “This 
demonstration of support was accomplished 
by an agreement where PG&E would make 
$17 million in good-faith contributions to 
Plumas County organizations as directed by 
the Plumas County District Attorney. “


• These awards could not be used to offset 
actual damages nor could they be directed 
to a public governmental entity 


• There is an excellent review of this award 
online at The Plumas News called “Dixie Fire 

Criminal Case Settlement Update - 1 Year 
Later” on May 31, 2023


• Also negotiated was the Direct Payments 
for Community Recovery - DPCR. As of 
April 28, 2023, the DPCR has shown the 
following results:


• 153 claims with the average days from 
claim to payment of 60 days. 


• Total paid in DPCR Program: $46.6 million 
with the range of payments from: 
$55,000-$1.96 million



Plumas County Entities Who Received 
the $17 Million in Funding

• Plumas County Fire Safe Council - $5 million

• Dixie Fire Collaborative - $3 million

• Plumas County Office of Ed - $2 million

• Feather River College - $2 million 

• Sierra Institute - $1 million

• Plumas County Special Districts - $1 million split 

evenly $50,000 per agency and included Beckwourth 
FPD & Portola FD; Buck Lake FD, Chester FD, Crescent 
Mills FPD; Eastern Plumas Rural PD; Graeagle FPD; 
Greenhorn Creek FD; Hamilton Branch and Peninsula 
FPD; Indian Valley FPD; La Porte FPD; Long Valley 

FPD; Meadows Valley FD; Plumas Eureka FD; Prattville 
and Lake Almanor West; Quincy FD; Sierra Valley 
FPD; Gold Mountain CSD


• Plumas County Search & Rescue - $500,000

• Plumas Rural Services - $250,000

• Plumas Crisis Intervention & Resource Center - 

$250,000

• Plumas Co Sierra Fair Foundation - $200,000

• Plumas Co Fish & Game Comm. - $200,000

• Maidu Summit Consortium - $200,000



• Chambers & Rotary Split $1.2 million 

• $1 million went to Chambers. These 

included: Indian Valley Chamber, Quincy 
Chamber, Lake Almanor Chamber, Lost 
Sierra Chamber


• $200,000 to Rotary clubs. These included: 
Greenville Rotary, Chester Rotary, Portola 
Rotary 

Plumas County Entities Who Received 
Funding Continued …



Estimated Breakdown of civil suit by Plumas 
County for damage to County property 


$7.8 million
• 10 public entities were included in a $24 

million settlement including Plumas, Lassen, 
Butte, Shasta and Tehama counties; as well as 
the City of Susanville, Plumas District Hospital, 
Chester Public Utility District, Honey Lake Valley 
Recreation Authority and Herlong Public Utility 
district.


• $10,302,851.26 million has been received by 
Plumas County and now sits in the Plumas 
County Dixie Wildfire Settlement Fund


• ATTORNEY FEES were18% 


• OES/FEMA awards TBA

• TOTAL AWARD per the Settlement Statement 

to the County of Plumas: $7,799,184.84

• We are awaiting further instruction on the OES/

FEMA awards.

• To date, $10,000 has been spent of the funds 

for the Feral Cat Spay/Neuter Clinic due to the 
proliferation of cats throughout the county due 
to the Dixie Fire. This occurred Oct. 14.



Revenue Received Thus Far Beyond the 
Settlement 

• Property Tax Backfill - Plumas County 
received $982,926 in backfill for property 
tax years 2021-22 and 2022-23. This is 
revenue that regularly funds County 
operations.


• There is no more backfill available.

• Insurance Funds for Property Loss - $2.2 

million which includes $500,000 for a 
destroyed grader. Negotiations are ongoing 
with the insurance companies regarding the 

worth of County buildings and yards that 
were destroyed. We are about $1 million a 
part in that discussion. It is expected to be 
resolved within 60 days.



$28.1 million 
in grant 
awards to 
date



Economic 
Development 
Fellow for 
Quincy and 
Chester for 
up to 3 years



$5,940,610 
in 
anticipated 
grant awards



A Look at County of Plumas 

Agency Losses

• Property damage

• Replacement wages

• Hazard trees

• Pavement, roads

• Slides, debris in burn scar area

• Replacement buildings in Greenville


• Replacement equipment throughout the 
organization and contents (library, clinic, 
Town Hall, Sheriff’s Substation)



County Losses Uncovered to Date - A Public 
Works Department Example


(this is still a work in progress)











Property Losses Covered by Insurance (although 
the County was underinsured. We are still 

negotiating a settlement)



Property Damage



Public 
Works 

Example



Facility Services Dixie Fire-Related Costs

• Greenville Trailers provided by CalOES and 
then taken over by the County - $204,082 is 
uncovered at this time which includes 
garbage, water testing, porta-a-potties, 
electricity, pumping of septics. Not included 
is labor and fuel for servicing these units 3x 
a week. This is still being calculated. 


• Ongoing cost of buildings that were 
destroyed, i.e., water, sewer, utilities. This is 
still being calculated.



Sheriffs Department Dixie Fire-Related 
Costs

• Rental of Substation - $44,344 per year plus 
water, sewer, utilities (not yet calculated)


• Water, sewer on burned substation

• 9 Fire Radio Towers - equipment is reaching 

the end of its lifespan - replacement is 
estimated at $350,000



County Rebuild Costs Due to Dixie Fire

• Town Hall - cost and design TBA

• Sheriff’s Substation (Safety Center in 

collaboration with Fire, Emergency Services - 
cost and design TBA


• Library - cost and design TBA 



County Administrative Office Dixie 

Fire-Related Costs

• Arcadis 
Contract - 
$500,000 to 
recover 
insurance 
payments and 
assist with 
grant writing - 
to date 


• Arcadis 
Contract 
extension - 
$80,000 to 
continue 

Scope of Work 
- assisting with 
hazard 
mitigation 
grants


• Environmental 
Contract - 
$221,000 
(still 
determining 
what has been 
covered and 
what hasn’t)



Future Revenue & Cost Concerns

• Timber Receipts (A 5-year look back and 5-
year project is needed to determine this)


• Property Tax (A similar study is needed to 
determine where we’ve been and where 
we’re headed)


• Future claw-back amounts from FEMA or 
CalOES


• Pavement concerns

• Tree removal


• Slides, debris and property damage caused 
by fire in the burn scar


• Increased weather-caused damage which is 
intensified in the burn-scar area



Dixie Fire After-Action Report

• Public Health 
provided a short 
report from its 
perspective


• North Valley 
Community 
Foundation provided 
the “Plumas County 
Social Safety Net 
Needs Assessment” 
as shown to the right


• PG&E provided a 
report from its 
perspective


• Plumas County is in 
the process of 
collating these 
reports and 
providing one of its 
own. 




