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Overview — Concepts

e One must look back in order to
plan for the future

* Recognize the work that has
happened to date

* Instill hope for future
generations



Types of Investments

1. Direct funds to businesses and
community organizations

2. Additional funding to for
support: State and Federal

3. Looking to the future




Before we dive in,

“Disaster recovery includes both meeting
immediate and short-term needs as well as
planning for the long-term recovery and
rebuilding of a community that may require years
and sometimes decades — a process that
everyone wishes could be accomplished
exponentially faster.”

North Valley Community Foundation

Plumas County Social Safety Net Needs
Assessment — March 25, 2022

™ A Project of North Valley Community Foundation
and the Dixie Fire Funders Round Table

Plumas County Social Safety Net
Needs Assessment



https://www.nvcf.org/_files/ugd/26589b_aa46acca13bd4de4890e00d929891f7b.pdf
https://www.nvcf.org/_files/ugd/26589b_aa46acca13bd4de4890e00d929891f7b.pdf

1. Direct Funds - Community Support Programs

ARPA Plumas County Community Grants Program
(released March 2023)

e $540,000 in funding, providing up to $10,000 per grant to businesses

 Microenterprise Business Assistance and Recovery Grant Program
(released June 2023)
* $409,462 in funding, providing up to $50,000 per grant to businesses
e 2021 Dixie Fire Recovery For-Profit Businesses Economic Development Grant Program
(released August 2024)

e $567,500 in funding, providing up to $22,700 per grant to businesses

* Plumas County PG&E Settlement Funds

* Spay and neuter program - $10,000
* Now have completed their 37 spay-a-thon




ARPA Funding — Community Grants

ARPA Grants by District

 Bathroom at Quincy Provisions
* Cold boxes for Genesee Valley
Farm Retreat & California
Biochar

e Expected costs — COVID-19
Relief

* New point of sale system
* Operations



ARPA Funding — Economic Development

e Dec 17, 2024 — Board of Supervisors
Funding Support RIS,
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* S45,000 to Indian Valley Innovation Hub

* 546,867.86 to Library
* Digital Equity and Access




Microenterprise Business Assistance
and Recovery Grant Program

SUMMARY - CDBG CV2-3 Microenterprise Business Assistance Grant Awards ROUND 1 ROUND 2 TOTAL

Spanish Peak Productions $974.73 $3,081.44 $4,056.17
Young's Market $6,883.04 $43,116.96 $50,000.00
J Dailey Design $454.80 $1,127.32 $1,582.12
Pearson Realty $7,076.50 $15,773.34 $22,849.84
Frank's Garage $30,472.68 $19,527.32 $50,000.00
Tom Wallick $1,353.11 $4,164.52 $5,517.63
New to You 2 $1,725.00 $6,282.92 $8,007.92
Wild Plumas $7,451.29 $0.00 $7,451.29
Mill Valley Energy Partners $1,095.88 $5,070.80 $6,166.68
Crescent Mills, Inc. $10,131.89 $14,481.71 $24,613.60
Wolfcreek Woodstoves $24,313.72 $14,186.60 $38,500.32
Lazzarino Machine Works $34,546.71 $15,453.29 $50,000.00
A Bit of Beach $499.18 $1,253.93 $1,753.11
Bucks Lake Lodge $30,012.58 S0.00 $30,012.58
Neff Automotive $2,693.23 $3,372.10 $6,065.33
La Porte General Store and Deli $21,949.16 S0.00 $21,949.16
Armen GES Inc. $631.26 S0.00 $631.26

Adventure Monkeys $1,541.86 $0.00 $1,541.86
Jeremy DeOcampo Pump & Well Service, LLC $28,763.13 $0.00 $28,763.13
Mary Cheek, CPA $50,000.00 $0.00 $50,000.00

$409,462.00



Microenterprise Business Assistance
and Recovery Grant Program




2021 Dixie Fire Recovery
For-Profit Businesses
Economic Development Grant Program

SUMMARY - 2021 Dixie Fire Recovery For-Profit Business Economic Development Grant Program ROLLING BASIS
Awards (through 12/31/24 - funding agreements anticipated to be executed in January 2025)

Indian Valley Butchers Up to $20,000
Youngs Market Up to $20,000
89Main The Way Baby Up to $20,000
Taylorsville Tavern Up to $20,000
Region Burger Up to $20,000
High Sierra Ballet Academy Up to $20,000

Estimated grant funds obligated: $120,000.00




2. Additional Funding for Support

* ARPA and LATCF * Projects and Positions
* Unprecedented funds for County * Indian Valley Community Service
operations District ‘Safety Center’ Project
* Better service to County residents County Board approved $1.5M from
insurance funds for pre-development
* Other Gra r‘t Programs and construction costs
* Economic Development | * Long-Term Recovery Plan Project
* Others from Oct 17, 2023 meeting « Recovery Coordinator Position

* Building Rural Economies, ReCoverCA
home building and fire mitigation

e Other

e Title 25 Ordinance and
Accessory Dwelling Unit (ADU)
pre-approved plans

 Community Coordinator Position for
RCAC BRE Grant Program




*table from 10/17/2023
Board of Supervisors

Additional Funding for Support  wein

. FIRE RECOVERY GRANTS SUMMARY (10.17.23) $28.1 million

in grant
NAME/DESCRIPTION AMOUNT | MATCH TIMEFRAME

awards to
1. California Department of Water Resources (DWR) Proposition 1 Round 1 Integrated Regional $304,000 None Awarded/In Process d ate

Water Management (IRWM) Plan Grant
Indian Valley Community Services District North Main Water Line Project

2. California Department of Water Resources (DWR) Proposition 1 Round 2 Integrated Regional $143,697 None Awarded/In Process
Water Management (IRWM) Plan Grant

Indian Valley Community Services District North Main Extension Water Line Project

3. California Department of Housing and Community Development (HCD) Community $409,462 None Awarded/In Process
Development Block Grant (CDBG) Community Development Block Grant Coronavirus Rounds 2
and 3 (CDBG-CV2-3) Coronavirus Aid, Relief, and Economic Security (CARES) Act
Microenterprise Business Assistance and Recovery Forgivable Loan Program

4. American Rescue Plan Act (ARPA) $540,000 None Awarded/In Process
Business Assistance and Recovery Grants Program

5. Economic Development Administration (EDA) $125,000 20% Awarded/In Process
Plumas County Broadband Strategic Planning

6. Economic Development Administration (EDA) Public Works and Economic Adjustment $140,000 In-Kind Awarded/In Process
Assistance (PWEAA 2022) $49,500
Recovery Assistance with Economic Development Focus

7. California Public Utilities Commission (CPUC) Local Agency Technical Assistance Grant $500,000 None Awarded/In Process
Broadband Network Design

8. Rural Community Assistance Corp (RCAC) Building Rural Economies (BRE) Rural Capacity $75,000 20% Awarded/Kicking Off
Building (RCB) Grant (815,000
Recharge Our Community’s Economy (ROCE) Workshop Series in Chester and Implementation of staff in-kind)

the Recreation Economy for Rural Communities (RERC) Quincy Action Plan

9. California Department of Housing and Community Development (HCD) Community $750,000 None Awarded/Kicking Off
Development Block Grant (CDBG) Annual Economic Development Grant
Greenville Economic Development funding for businesses equipment and supplies




*table from 10/17/2023

Additional Funding for Support o efsuener

NAME/DESCRIPTION AMOUNT | MATCH TIMEFRAME

10. California Department of Housing and Community Development (HCD) Community $250,000 None Awarded/Kicking Off
Development Block Grant (CDBG) Annual Planning Grant
Countywide Long-Term Recovery Plan Implementation

11. California Department of Housing and Community Development (HCD) Community $24,408,000 None Awarded/Kick Off
Development Block Grant — Disaster Recovery (CDBG-DR) Programs Anticipated 2024
Single Family Reconstruction: Owner Occupied Reconstruction Program and Rental
Reconstruction and Single-Family Mitigation Set-Aside: Owner Occupied Home
Hardening/Defensible Space and Rental Home Hardening/Defensible Space

12. FEMA Building Resilient Infrastructure in Communities (BRIC 2022) $500,000 10% Conditional Award/
Plumas County Round Valley Reservoir Climate Adaptation and Nature Based Solutions (NBS) Prepare CA | Under FEMA Review
Project Planning & Scoping

13. California Energy Commission California Automated Permit Processing Program (Cal-APP) $40,000 None Application Submitted
Electric solar permit submittals possible with Plumas County Building Department May 2023

14, Strategic Growth Council (SGC) Community Resilience Center (CRC) Planning Grant $500,000 | Expectedat | Application Submitted
Planning monies to design the construction of a neighborhood-level resilience center for 10-25% September 2023

times CRC could include Greenville Library, Greenville Town Hall, General Business &
Marketplace Cooperative, Maker Space & Sales Venue, and Community Kitchen & Food
Processing uses.

15. FEMA Hazard Mitigation Grant Program (HMGP) $333,200 10% Application Submitted

Multi-Jurisdictional Hazard Mitigation Plan Update Prepare CA August 2023
Match

16. FEMA Hazard Mitigation Grant Program (HMGP) $2,500,000 10% Application Submitted
Wolf Creek Watershed Flooding Adaptation Advanced Assistance (mitigation for bank Prepare CA August 2023
stabilization and erosion control) to protect people, property, and infrastructure along Wolf Match
Creek

17. FEMA Hazard Mitigation Grant Program (HMGP) $2,567,410 10% Application Submitted
Plumas County Ignition-Resistant Construction (Home Hardening Wildfire & Vegetation Prepare CA August 2023
Management) and Defensible Space Project Match

Meeting

$5,940,610
in
anticipated
grant awards

Awarded
Awarded

Not Awarded

Awarded

Match Not Awarded — Need
Local Match Source

Pending Notification from FEMA if
Awarded — Match is now CDBG-DR
Funding and Local Sources




Additional Funding for Support

WILDFIRE RECOVERY GRANTS AWARDED (1.13.25)

Grants to Grant Contracted Committed/Spent Budget
NAME Type Total Budget Businesses Labor/Admin Labor Through Dec 31,2024  Remaining
CDBG CV2-3 CARES ACT Microenterprise Business Assistance Econ Dev $523,462.00 $409,462.00 $44,000.00 $70,000.00 $503,936.08 $19,525.92
CDBG Planning 2022 Annual Grant - Project #1 - LTRP Document Design (Mintier Harnish, FlEii N/A $10,000.00 $65,000.00 $25,000.00 $50,000.00
contractor)
CDBG Planning 2022 Annual Grant - Project #2 - Housing Study (consultant to be procured aslng $250,000.00 N/A $10,000.00 $80,000.00 $0.00 $80,000.00
through RFP process)
CDBG Planning 2022 Annual Grant - Project #3 - Econ Dev Market Study (consultant to be Econ Dev N/A $10,000.00 $75,000.00 $0.00 $75,000.00
procured through RFP process)
CDBG Economic Development 2022 Annual Grant - 2021 Dixie Fire Recovery For-Profit
Business Economic Development Grant Program (Michael Baker International, contractor) 2eein (e 3750,000.00 $567,500.00 322,500.00 5160,000.00 $175,000.00 $575,000.00
CDBG-DR ReCoverCA - 4610 FEMA Declared Disaster (Plumas County) - GRAND TOTAL $24,408,000.00
CDBG-DR ReCoverCA - State HCD Grant Administration - TOTAL $1,220,400.00 N/A HCD/State HCD/State UNKNOWN $1,220,400.00
CDBG-DR ReCoverCA - Single-Family Reconstruction Program - TOTAL $20,162,800.00 N/A HCD/State HCD/State $20,162,800.00
CDBG-DR ReCoverCA - Single-Family Reconstruction Program (Average cost to construct $425k
per grant) - SUBTOTAL $12,731,994.00 N/A HCD/State HCD/State $0.00 $12,731,994.00
CDBG-DR ReCoverCA - Single-Family Reconstruction Program - State HCD is administering with
State contractor - cost of contractor, fees, permits, project management, etc. - SUBTOTAL Housing $7,430,806.00 N/A HCD/State HCD/State L0 $7,430,806.00
CDBG-DR ReCoverCA - Single-Family Mitigation Retrofits Program - TOTAL $3,024,800.00 N/A HCD/State HCD/State $3,024,800.00
CDBG-DR ReCoverCA - Single-Family Mitigation Retrofits Program (Average cost to perform
home hardening $75k per grant) - SUBTOTAL $1,419,683.00 N/A HCD/State HCD/State $0.00 $1,419,683.00
CDBG-DR ReCoverCA - Single-Family Mitigation Retrofits Program - State HCD is administering
with State contractor - cost of contractor, fees, permits, project management, etc. - SUBTOTAL $1,055,117.00 N/A HCD/State Heb/state S0 $1,055,117.00
Reallocated to HMGP home hardening grant for match and grant administration - SUBTOTAL $550,000.00 N/A HCD/State HCD/State $550,000.00 $550,000.00
DWR IRWM Prop 1 Round 1 & Round 2 - North Main Water Use Efficiency, Reliability, and
Extension Project (Indian Valley Community Services District) (Indian Valley Community Infrastructure $518,573.00 N/A $78,061.00 $440,512.00 $518,573.00 $0.00

Services District and Dig It Construction, contractor)

FEMA BRIC2022: Plumas County Round Valley Reservoir Climate Adaptation and Nature Based

Solutions (NBS) Project Scoping (Indian Valley Community Services District - consultant to be Infrastructure $499,950.00 N/A $91,550.00 $408,400.00 $40,000.00 $459,950.00
procured through RFQ process)

$26,949,985.00 $976,962.00




ReCoverCA Grant Program

(CDBG Disaster Recovery)

* Administered though State Housing and
Community Development (HCD)

* Home rebuild up to $500,000

* Fire mitigation for defensible
space and home hardening

up to $75,000

* Adjusted income limits
from 80% to 120% of
area median income

# of Persons in
Household

6

7

8

Plumas County:
120% Area Median
Income Limits

$110,500

$119,350

$128,200

$137,050

$145,900




3. Looking to the future pt. 1

* Many ongoing grants e Plumas County Supporting

Greenville Sheriff Substation at Reactivation of Plumas County
Indian Valley Safety Center Coordinating Council (PCCC)

Dixie Fire Collaborative (DFC)
Conservation and Recreation
US Forest Service

* Discussions have continued around
Greenville Town Center

* Energy resilience large topic
* County engaging — Engie

* Broadband is still in progress
“Hut” under design and engineering

* Proposed location on Hwy 89 at
Indian Valley ‘Safety Center’

=44\ * Housing — studies and progress




3.

1.

Looking to the future pt. 2

Town of Greenville and Canyon Dam 2021 Dixie Fire Recovery and Rebuilding
Implementation Strategy and Action Plan Report

1. To be released February 2025
2. Recovery and Rebuilding Implementation Strategy and Action Plan

. California Jobs First (formerly CERF) North State Regional Strategies Regional Plan

Part 2
a. released January 14, 2025 out for review
b. Plumas County is one of 10 counties in North State Plan

. Sierra Economic Development District (SEDD) Comprehensive Economic

Development Strategy (CEDS) (2023-2027)
a. Released June 2024
b. Plumas County is one of 5 counties in the SEDD CEDS
c. Vision and Guiding Principles

d. Strategy and Action Plan
a. Tied to recently approved ARPA funds for Chambers and IVIH




Economic Development & County Support

* Plumas County Economics Element
of the 2035 General Plan

* Board Appointed John Steffanic,
Fair Manager as the one point of
contact economic development
Sierra Buttes Trail Stewardship and
Connected communities

e Recent funds to Chambers and
Indian Valley Innovation Hub

e Building Rural Economies (BRE)
Grant Program with Rural
Community Assistance Corp




Total Funding Post Dixie Fire
* Grants/funds to Businesses = r""'

e $3.04 million

* Housing and Infrastructure =
* $25.97 million

Total = $29.01 million



Settlement totals — Dixie Fire

* Insurance —
e $S2.65 million fund balance as of 1/15/2024 |

* PG&E Settlement
* $10.90 million fund balance as of 1/15/2024

* North State District Attorneys

e $17 million to community organizations and
special districts

Total = $30.55 million



Overview — what has been discussed

e Board of Supervisors Meeting of Oct 17, 2023
 Discussion of unanticipated grant funding support

* Discussion of PG&E Dixie Fire County settlement and potential recovery
funding needs

* Discussion of insurance funds for County properties lost in Dixie Fire
* Reviewed County Property Damage — buildings and equipment

* Reviewed costs associated with immediate needs — housing trailers, rental
space, and radio towers

e Goal was to have a wildfire recovery funding plan or policy
- developed; to-date no policy has been approved by the Board of
.42 Supervisors




Questions that remain

* How can Plumas best develop a plan
or policy around the County’s available
wildfire recovery funding?

* Could the development of a County
wildfire recovery funding plan or
policy be accomplished with a Board
of Supervisors public workshop(s)?

* Note, a Board of Supervisors special
meeting in a public ‘workshop’ setting
with the Dixie Fire Collaborative Steering
Committee took place on April 25, 2023,
in Greenville to discuss wildfire recovery

e Other
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