
   
 

   
 

 

Recharge Chester & The Almanor Basin 
Recharge Our Community’s Economy (ROCE) Workshop Series 

 

 
Facilitated by: Dan Dever (RCAC), V Al-ag (RCAC), Carissa Patrone Maikuri (Economic Recovery 

Corps | RCAC), Zachary Gately (Plumas County), and Tracey Ferguson (Plumas County)  

 

Co-facilitated by Rural Community Assistance Corporation (RCAC) and Plumas County with funding from the 
U.S. Department of Housing and Urban Development Rural Capacity Building Grant program. 
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Introduction 

Plumas County and Rural Community Assistance Corporation (RCAC) have partnered to work 
alongside the Chester-Almanor Basin recruitment committee, community members, and 
business owners to establish strategies that leverage regional assets to create new economic 
opportunities and support small business while building wealth in the Lake Almanor Basin. 
Recharge Our Community’s Economy (ROCE) is an interactive, hands-on workshop series 
designed to identify opportunities for local and regional economic development and address 
existing challenges. The workshop series is held on September 3, October 1, October 29, and 
November 19, 2025 from 8:00am-2:00pm at the Almanor Recreation Center.  

During the workshops, participants:  

• Evaluate local assets and community wealth  
• Discover new economic opportunities  
• Identify community leaders/entrepreneurs to turn opportunities into growth 
• Create action plans to transform ideas into solutions  

 
The co-facilitation of this ROCE workshop series by RCAC and Plumas County was made possible 
with funding from the U.S. Department of Housing and Urban Development Rural Capacity 
Building Grant program. The series is also supported by The Almanor Foundation, Seneca 
Healthcare District, and Lake Almanor Area Chamber of Commerce.  
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ROCE WORKSHOP #1 
September 3, 2025 

The purpose of the ROCE session one was to create a trusting and open environment, define 
the community, learn about new community economic development models, identify assets 
and wealth within Chester and the Almanor Basin, and create a history timeline for the area. 
There were 12 participants representing business, nonprofit, philanthropy, and community 
leadership in attendance.   
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Community Roles  

The session began with introductions and defining community roles to understand how 
everyone has a role in creating change in their community. Of the eight community roles self-
identified, Storyteller and Superhero were the most prevalent throughout the workshop 
attendees. Roles included Community Champion, Resource Mapper (2), Storyteller (4), Gate 
Opener, Action Driver, Superhero (3) but the group was missing a Rainmaker and Mad Scientist. 
Some participants were present to gather information and make things happen, because they 
believe in the potential of the Lake Almanor Basin, want to mobilize the younger generation to 
be involved, spark change, promote the area, or have history to share.  

 

 
ROCE Session #1 Participants: 

1. Anne Kassebaum, Rossannek@gmail.com  
2. Brack Green, brack46@icloud.com  
3. Brandi Camarena, Seneca Hospital, bcamarena@senecahospital.org 
4. Chelsea Harrison, Lake Almanor Chamber of Commerce, info@lakealmanorarea.com  
5. Chelssa Outland, Seneca Hospital, coutland@senecahospital.org  
6. Janelle Orr, The Almanor Foundation, jorr@almanorfoundation.org  
7. Josh Huddleston, The Almanor Foundation, jwhudd4@gmail.com 
8. Lynn Rafferty, The Elegant Farmer, lynn@theelegantfarmer.com  
9. Mark Lilley, Mountain Ventures LLC, mark@mountainventuresllc.com  
10. Mary Lilley, Mountain Ventures LLC, mary@mountainventuresllc.com  
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11. Susan Bryner, The Almanor Foundation, susan.bryner@gmail.com  
12. Tom McGowan, Plumas County Board of Supervisors, tom.m.mcgowan@gmail.com  

ROCE Session #1 Facilitators:  

1. Dan Dever, RCAC, dan.dever@rcac.org  
2. V Al-ag, RCAC, vernalou.al-ag@rcac.org  
3. Carissa Patrone Maikuri, Economic Recovery Corps | RCAC, 

carissa.patronemaikuri@rcac.org   
4. Zachary Gately, Plumas County, zacharygately@countyofplumas.com   
5. Tracey Ferguson, Plumas County, traceyferguson@countyofplumas.com   

RCAC-Plumas County Collaboration 

Rural Community Assistance Corporation (RCAC) is a 
nonprofit organization founded in 1978 headquartered in 
West Sacramento, CA that serves the 13 western states. The 
RCAC mission is to partner with underserved rural and 
Indigenous communities to achieve their vision and well-
being through technical assistance, training, financial 
resources and advocacy. RCAC has programs in Environment 
(water/wastewater infrastructure), Housing, Community 
Economic Development (Building Rural Economies- BRE), and 
Community Facilities and is also a CDFI.  
 
Since 2024, RCAC has been collaborating with Plumas 
County. As a part of the collaborative work, RCAC is providing 
facilitation and technical assistance in both Chester-Almanor 
Basin (through ROCE workshops and beyond) and in Quincy 

to carry forward the Recreation Economy for Rural Communities (RERC) Action Plan approved 
by the Board of Supervisors in November 2022. Representatives from RCAC and Plumas County 
have been coordinating five RERC Goal Groups to advance (1) recreation, (2) tribal 
collaboration, (3) downtown Quincy revitalization and connectivity, (4) business and economic 
development, and (5) workforce housing and lodging.  
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Creating a Trusting & Open Environment  

Facilitators highlighted the importance of creating a trusting and open environment for 
discussion, creativity, and innovation throughout the ROCE process and beyond. Community 
agreements were established (see below).   

 

 

 

Defining the Community: Chester & the Lake Almanor Basin  

It is important to understand what we all mean by “community”. In defining the community, 
most agreed that this work encompassed the entire Lake Almanor Basin with Chester being the 
anchor and economic (service) center to the basin. The Lake Almanor Basin includes a radius of 
around 45 minutes driving and is a diverse community that is changing in demographics. The 
boundaries of the community can depend on who you are asking- those who live here, those 
who visit here (could be seasonal), and those from surrounding communities.  
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Some participants noted that that there are more than retirees in the area (in comparison to 
the past) with some families owning a second, third or fourth home there, which can make the 
community feel transient. Chester & the Lake Almanor Basin is a seasonal community with 
snowbirds and tourists and families that spend their summers there. There are many 
opportunities for recreation and family friendly activities, especially for those coming into town 
from surrounding larger cities. There are many family-owned businesses in the area.  
Businesses are generating less revenue this year than what they typically would during the 
summer months, with many feeling that the Lake road construction is a major contributing 
factor to the decline.  
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Those who registered for the ROCE workshop series online answered in one word how they 
would describe their community. While opinions differed online and in person during the first 
workshop, responses can be found below. Some participants mentioned that an upcoming main 
street transportation project and “road diet” can help to redefine the community identity and 
“quaintness” of the place.   

 
The consensus was that the community is made up of locals even though it is felt that  there 
are not enough of them to support a thriving community (which has been the case for some 
time). Participants also agreed that there is a very small middle class of people who can afford 
to live in the Chester-Lake Almanor Basin area.   

Community History Timeline  

During the workshop, participants worked in small groups to recall and map critical economic 
events across four time periods: Pre‑1900s, 1900–1950, 1950–2000, and 2000–Present. 
Working in groups allowed participants to share stories and exchange different perspectives on 
how history shaped Chester and the Lake Almanor Basin. They identified key infrastructure such 
as schools, hospitals, airports, bridges, and local industries including lumber, mining, and 
tourism. Participants also highlighted environmental events, particularly wildfires, that have 
repeatedly affected the community, shaping both economic activity and daily life. 

During the debrief, participants highlighted how events like the establishment of the country 
club influenced early economic growth, while more recent factors such as climate change, 
wildfires, and changes to school schedules have directly impacted the tourism industry. They 
discussed the community’s need to adapt tourism offerings from a winter- and snow-based 
focus to more year-round or alternative experiences, reflecting on how the community needs 
to continually adjust to environmental, social, and economic changes to sustain local vitality. 
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Community Visioning: Future Timeline & Future Headlines 

 
Building on the historical reflection, participants developed a future timeline, envisioning 
potential developments, infrastructure, and community growth. This exercise helped connect 
lessons from the past with aspirations for the future.  

Finally, participants moved into “Future Headlines,” drafting newspaper-style headlines to 
illustrate their envisioned successes and priorities for the Lake Almanor Basin. One group even 
created a mock newspaper, the Lake Almanor Basin Gazette, bringing their vision to life in a 
tangible, creative format. The purpose of these activities was to encourage collaborative 
thinking, highlight community priorities, and translate ideas into concrete, shared goals, 
fostering a sense of ownership and excitement for the region’s future. 
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Future Headlines:  

Almanor Basin Hits Record High in new Full-Time Families Moving in!  

Lake Almanor Basin becomes World-Class Four-Season Travel Destination! Come Visit Soon! 
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WealthWorks Introduction & Mapping the 8 Forms of Wealth 

WealthWorks is a systems approach and holistic asset-based model to do community economic 
development. It recognizes that community and the economy are interrelated and 
interdependent. WealthWorks is also a national network that provides rural communities with 
an alternative to “attraction based economic development. There are various tools, 
instructions, and success stories on their website: https://www.wealthworks.org/.  

https://www.wealthworks.org/
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Overall, WealthWorks focuses on community assets, not deficiencies which maximizes local 
wealth retention and creation and leads to new small business development. The principles of 
Wealthworks are to:  

1. Create wealth, broadly defined, and aspire to do no harm  
2. Root wealth in local people, places and firms through local ownership, control, and 

influence 
3. Build lasting livelihoods by intentionally including people and firms on the economic 

margins 

Wealth encompasses all assets and/or resources that contribute to the well-being of people, 
places, and economies. WealthWorks categorizes assets into eight forms of wealth including 
individual, intellectual, social, cultural, financial, natural, built, and political. The eight forms of 
wealth can be seen below. 
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After watching a short video about WealthWorks, participants discussed what they had heard 
in the video that is pertinent to our work together in Chester-Lake Almanor Basin. Some of the 
comments included:  

• Creating wealth without destroying it  
• Importance of mapping out resources to cross-reference and create a road map  
• Community attitudes/sentiments are important and there is a culture of helping your 

neighbor here in the area- “no one is coming to save us”  
• A ground-up approach is the only one that will be sustainable  
• Celebrating each other’s wins- it is important to uplift each other  
• We have the choice to spend local- you can “vote with your dollar”  
• Including everyone and retired folks in particular who have a lot of knowledge to share  

Community members then went around the room in groups, brainstorming assets for each 
form of wealth present in the community.  

 



 
 ROCE Notes 
Workshop 1, 2, 3 & 4  

 September 3, October 1, October 29, November 19, 2025 
 

15 | P a g e  
 

All of the assets identified for the eight forms of wealth can be seen below. In ROCE Workshop 
#2, we will continue to build from these eight forms of wealth.  
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During a reflection on the activity, we discussed if and how participants’ perspective of 
community wealth had changed and who else would be important to include in this discussion. 
While many community members were not surprised about the assets that they have in their 
community because they are very involved, they recognized that they could have come up with 
even more assets if there were more participants in the room. In a follow-up discussion around 
who is missing, the list below was developed for outreach:  

• Collins Pine school board  
• LACC Board 
• Lassen National Forest 
• Fishing Association  
• Maidu Summit Consortium 
• Airport manager 
• Chester PUD 

• Pen Fire 
• Church/faith community  
• Theatre/Lassen  
• Senior/Wildwood (PC CDC) 
• Plumas Arts/Blue Goose 
• Plumas Bank/U.S. Bank 
• Holiday Market 

 

Parking Lot  
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Looking Ahead to ROCE Workshop #2 

During ROCE Workshop #2, we will examine value chains and value chain partners, demand 
(critical to success), problems and solutions, and start to build out projects and project teams. 
Projects will utilize existing assets in the community to: support new or current businesses, 
carry out activities mentioned in planning documents, and/or address needs in the community, 
to create community wealth. What opportunities do you see in the Chester-Lake Almanor Basin 
Area?  Could all or part of the project be implemented within the next 12 months - 2.5 years?   

Homework Assignment from ROCE Workshop #1 

Invite representatives from missing sectors or identities to the next workshop session. You can 
build from the list of who to invite on page 14. Start thinking about different catalytic 
community economic development projects that you might want to collaboratively identify, 
develop, and possibly lead. Reflect on what opportunities or projects you are starting to see 
emerge? Ask: what are other community members saying? 

 

 

 

 

 

 

 

 

 

 


